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The concept of Integrated Territorial Investments and Integrated Territorial Development Plans in the IROP

Integrated instruments
Integrated approaches at regional level represent, from the viewpoint of regional development, a special instrument for applying territorial dimension. Their benefit is mainly in achieving a higher quality of strategic planning and a more effective (amplifying effect and synergy) use of funding.
The core principles of integrated approaches in the Czech Republic are the following kinds of coherence:
· Content – suitably and logically interlinked and needed thematic or sectoral interventions;
· Territorial – implementation of interventions in a suitable, geographically and economically conjoint territory;
· Temporal – realistically prepared schedule, and timing and content harmonisation of the expected interventions.
The coherence of interventions is achieved on the basis of a territorial development strategy. An important aspect of the strategy will not be the number and content scope of the set-out and implemented projects but the achievement of their pre-defined objectives, i.e. the overall result, corresponding to the needs of the territory.
In the context of the regional development in the Czech Republic, the integrated approaches include: 
1. Integrated Territorial Investments (ITI) – are an important instrument for implementing a part of the development plans of metropolitan areas and the largest settlement agglomerations.
2. Integrated Territorial Development Plans (ITDP) – focus on the development of regional settlement agglomerations and regional centres and their hinterland, i.e. the other development areas.
3. Community-led Local Development (CLLD)[footnoteRef:1]. [1:  The concept of CLLD in IROP is not the subject of this Annex because CLLD is described in Chapter 4.1 of the programming document and mainly in Chapter 2.4 describing Priority Axis 4: Community-led Local Development.] 

Integrated Territorial Investments, pursuant to Article 36 of the CPR, are implemented in IROP in accordance with the Regional Development Strategy of the Czech Republic 2014-2020. They are implemented in metropolitan areas of national importance. The cores of the metropolitan areas are territories with concentration of over 300 000 inhabitants. The agglomerations are: Praha, Brno, Ostrava, Plzeň, including their functional hinterland. In terms of the population concentration, these centres include the Ústí nad Labem-Chomutov, Olomouc, and Hradec Králové-Pardubice agglomerations.
The ITI holders will act as intermediate bodies. In line with Article 7 of the CPR, the MA will delegate tasks to them, related to project selection – they will perform the 1st phase of appraisal and selection of projects, assessing the compliance of the project with the integrated strategy (so-called pre-selection). The MAs and the ITI holders will conclude an agreement on delegating activities.
Integrated Territorial Development Plans (ITDP) – may be implemented in České Budějovice, Jihlava, Karlovy Vary, Liberec, Mladá Boleslav and Zlín, including their functional hinterland. They represent agglomerations of the Regional Capitals and their hinterland, which are regional poles of growth with naturally formed catchment areas. Mladá Boleslav is a statutory town, a significant industrial centre and a source economic growth for the whole country.

The set 5% of ERDF allocation for sustainable urban development will include exclusively ITIs. The ITDPs will not be included in it.
1. Coordination of the integrated instruments implementation among the operational programmes
The implementation procedures for integrated instruments are described in the Methodological Guideline for Using Integrated Instruments in the Programming Period 2014-2020 (MGUII; approved by the Czech Government on 27.8.2014). That Guideline is followed up by the Manual for Implementation of Integrated Territorial Investments, the Manual for Integrated Territorial Development Plans and the Manual for Creating the Strategy for Community-led Local Development in the Programming Period 2014-2020, which set out more detailed recommendations for the preparation and implementation of the integrated instruments and are intended mainly for the integrated instrument holders and their partners. The Manuals are of a recommending nature.
The sponsor of the Czech regional policy pursuant to Act No 2/1969 Coll., the Competency Act, as amended, is the Ministry of Regional Development (MRD). In MRD, this activity is performed by the Department of Regional Policy Development and Strategy, which also plays the methodological and coordinating role in integrated instruments.
In this context, the Department mainly:
· Draws up the Methodological Guideline for Integrated Instruments and its updates;
· Sets the procedures for integrated instruments in the MS2014+;
· Acts as the secretariat for the National Standing Conference;
· A member of its staff is a vice-chairperson of the National Standing Conference;
· A  member of its staff participates as a guest without a voting right in meetings of the Regional Standing Conferences;
· Opens calls for proposals of integrated strategies (IS);
· Is responsible for checking the formal requirements and for eligibility assessment of the ISs;
· When the ISs are assessed technically by the relevant MAs, the Department hands over the requirements of MAs on changes in the ISs to their holders; or it organises meetings of the MAs, MRD-NCA and the IS holder in order to present the IS and to clarify the MA requirements on changes in the IS;
· accepts requests for changes in the IS from their holders – it decides on unsubstantial changes and it transfers the requests for substantial changes to the relevant MAs;
· evaluates the performance of the territorial dimension and implementation of the integrated instruments
· based on reports of the IS holders on the achievement of the integrated strategies, it draws up a Progress Report on Integrated Instruments which may also contain recommendations on systemic modifications to the implementation of integrated instruments.
· Draws up, twice a year, a Report on Achieving the Territorial Dimension
· ensures evaluation of achieving the territorial dimension, which includes also a mid-term evaluation of integrated instruments implementation;
· in cases set out in the Methodological Guideline on Integrated Instruments and in line with the set procedures, it proposes measures addressing the failure to fulfil the integrated strategy by its holder – an extreme solution is withdrawing a part of the allocation and redistributing it among the other ISs.
Platforms for coordinating the fulfilment and management of territorial dimension
To ensure interconnection among the managing authorities, the holders of integrated instruments and to ensure effective implementation of the territorial dimension, standing conferences at the national and regional level have been set up in line with Article 5 of the CPR and based on European partnership principles. The system of standing conferences is technically described in the National Document on Territorial Dimension (a binding methodology approved by the Czech Government on 27.8.2014), partial aspects are described in the specialised acts (Statute and Rules of Procedure of the National Standing Conference, or a Regional Standing Conference).
REGIONAL STANDING CONFERENCES (RSC)
The Regional Standing Conferences are established on the partnership principles with a territorial scope in each Region of the Czech Republic[footnoteRef:2]. An RSC consists of representatives of regional, local, urban and other public administration bodies including representatives of ITIs and ITDPs, economic and social partners, entities representing the civil society and the Agency for Social Inclusion. [2:  Prague and the Central Bohemian Region establish a joint RSC.] 

The chairperson of an RSC is the President of the Region who is also a member of the RSC. The RSC secretariat and the RSC vice-chairperson are elected by the members at the first meeting. The RSC members and their substitutes are appointed, based on a written nomination of the member institutions, by the RSC chairperson. The RSC chairperson may also remove them upon a written proposal of the member institutions or as agreed with the member institutions.
An RSC meets at least twice a year; if needed, the RSC members may be convened more frequently, e.g. following the conclusions of an RSC meeting.
The Regional Standing Conference for the territory of the given Region in particular:
· manages the Regional Action Plan of Implementing the Regional Development Strategy of the Czech Republic 2014-2020 (Regional Action Plan);
· elects its representative for the National Standing Conference (NSC);
· prepares the Regional Action Plan including the part related to financing through the ESI Funds;
· approves the Regional Action Plan which is then discussed in the NSC and with the Ministries concerned;
· cooperates with the other platforms which work on developing the region also with the ESI Funds support (teams of the regional RIS3 strategy), steering committees of integrated instruments, strategic expert groups of Regions, employment pacts etc.);
· represents a communication, planning and coordination platform which uses a summarising document – the Regional Action Plan – to define the common idea of the needs and the reality of (thematic and territorial) directing the ESI Funds and national sources into the territory;
· is continuously informed of the preparation and implementation of integrated instruments in its territory and can provide the integrated instrument holders with recommendations, comments or suggestions for consideration (this role of RSC is without prejudice to the autonomy of the integrated instruments);
· promotes the creation of synergies and coherence of projects and integrated instruments;
· discusses and recommends the territorial focus and content of the calls and their schedule to be harmonised mainly for the purpose of individual projects which fulfil the territorial dimension in ESI Funds programmes and it communicates this through its representative to the NSC;
· discusses proposals submitted by its members directed at fulfilling the territorial dimension according to the National Document on Territorial Dimension, which elaborates on the territorial dimension outlined in the Partnership Agreement and in the ESI Funds programmes, and it communicates this through its representative to the NSC;
· responds to requests arising from the NSC meetings;
· submits annually or ad hoc a Report Evaluating the Performance of Regional Action Plans to the NSC and the Ministry of Regional Development, it proposes and approves any of their complements, amendments or updates;
· Serves also as a platform for communication between the region’s representatives and the managing authorities through the NSC.
An RSC has no legal personality and does not take on the role of the different levels of public administration in the field of regional and local development.
The composition and scope of powers of an RSC is defined in its Statute and Rules of Procedure.
NATIONAL STANDING CONFERENCE (NSC)
The National Standing Conference contributes to mutual coherence and coordination of the state and the territorial partners in implementing the territorial dimension.
The NSC consists of two chambers. The Integrated Instruments Chamber consists of ITI and ITDP holders and 13 representatives of regional LAG networks representing the CLLD holders. The Chamber of Regional Standing Conferences consists of delegates of the Regional Standing Conferences (13 representatives). The umbrella organisations of territorial partners (Association of Regions, Union of Towns and Municipalities, Association of Local Authorities, National Network of Local Action Groups, Agency for Social Inclusion) are represented in both NSC Chambers. The NSC members include representatives of MRD – the National Coordination Authority and the Department of Regional Policy Development and Strategy (acting as the NSC vice-chairperson and the NSC secretariat). The NSC meetings are also attended by representatives of the managing authorities of programmes. The representatives of the Ministry of Finance, the MRD Department of European Territorial Cooperation and the technical sponsors of the priority axes of programmes are permanent guests.
The NSC will be convened at least once in six months; more frequent meetings are expected at the time of discussing the integrated strategies (usually once in 1 – 2 months).
The chairperson is the Deputy Minister of Regional Development within whose competence is the Department of Regional Policy Development and Strategy. The vice-chairperson is a representative of that Department. The chairperson and vice-chairperson are appointed and removed by the Minister of Regional Development. The NSC members and their substitutes are appointed and removed by the NSC chairperson based on nominations of the member institutions.
The National Standing Conference
· monitors the spending of funds from various priority axes/Union priorities of various programmes on implementing the integrated instruments (ITIs, ITDPs, CLLD) including the system of coordinating the specific calls under the various programmes to implement the above instruments in line with the needs to target the interventions in the territory (harmonisation of the needs arising from the Regional Standing Conferences),
· provides methodological support towards a uniform preparation and coordinates the support for implementing the Regional Action Plans,
· notes the Regional Action Plans and on their basis it discusses the recommendations for the targeting and timing of the specific calls,
· coordinates the implementation of territorial dimension at the national level based on source materials provided by RSCs, through involving the managing authorities and regional and other partners. The source material are the Regional Action Plans;
· Continuously monitors the results of fulfilling the territorial dimension in connection to the Partnership Agreement, and evaluates them;
· the Chamber of Integrated Instruments discusses the integrated instrument strategies and after that discussion it advises/does not advise the Minister of Regional Development to sign the Memorandum on Implementing the Integrated Strategies with their holders;
· based on the source materials from RSCs and from the integrated instrument holders, it prepares recommendations for setting the schedule of specific calls and calls for integrated projects including their territorial focus and content. Such recommendations are discussed with managing authorities through MRD at platforms intended for the preparation of the schedule of calls, and with regard to the management of any synergies/ complementarities;
· discusses measures submitted by NSC members aimed at fulfilling the territorial dimension of programmes and the Partnership Agreement,
· discusses the Report on Fulfilling the Territorial Dimension,
· may ask a Regional Standing Conference for inputs in pre-selected areas directed towards achieving the objectives of territorial dimension in a specific territory;
· notes the Action Plan for Implementing the Regional Development Strategy of the Czech Republic 2014-2020.
The NSC composition and its scope of powers are defined in its Statute and Rules of Procedure. 
Implementation procedures for ITIs and ITDPs 
The personnel and operational costs of ITI implementation will be paid through OP TA. The personnel and operational costs of ITDP implementation will not be paid through ESIF.
ITI and ITDP preparation
ITIs and ITDPs are defined in the Methodological Guideline for Using Integrated Instruments in the Programming Period 2014-2020 as “a tool for implementing integrated strategies of territorial development enabling coordination of interconnected and territorially targeted interventions from various priority axes of one or more ESI Funds programmes; the territories addressed are settlement agglomerations or conurbations and their catchment areas delimitated on the basis of functional links”.
An integrated strategy must draw on the needs of the territory and, in an integrated form, make use of the ESI Funds to ensure a synergic impact of the implemented investments. It must contribute to the objectives and binding indicators of ESI Funds programmes through which it is financed, and must be based on the specific needs and the development potential of the territory where the integrated instrument will be used. The integrated strategy enables the concentration of support in the territory addressed, coordination of activities and their synergies. The integrated strategies must comply with the relevant European, national, regional and local basic strategic documents and, at the same time, with the objectives, focus and conditions of the ESI Fund programmes under which they are to be implemented. Their preparation is mainly marked by a partnership approach where all relevant partners in the given territory must be sufficiently involved in the preparation, both at the local and regional levels.
The integrated instrument holder is responsible for:
· implementing the partnership principle,
· coordinating the activities of local actors in the given territory,
· preparing the integrated strategy,
· pre-selecting the potential projects, i.e. assessing the compliance of an integrated project with the integrated strategy, selecting suitable projects for achieving the ITI/ ITDP objectives,
· monitoring and reporting on the implementation of the ITI/ ITDP, on delivering the strategies as a whole and achieving their approved target values (calculated by aggregating the values of the implemented projects),
· complying with the ITI/ ITDP publicity rules as a whole,
· concluding a partnership contract with the integrated project sponsor, which will define the rights and responsibilities of both actors in implementing the integrated project and the integrated strategy.
In line with the Methodological Guideline on Integrated Instruments (MGUII), the integrated instrument holder is obligated to set up a Steering Committee and to select a manager.
The Steering Committee:
· ensures a proper conduct of the strategy implementation,
· issues recommendations to the self-administration authorities and statutory bodies of the partners involved,
· meetings are governed by the rules of procedure,
· meets at least twice a year,
· chairperson is a representative of the holder, lawfully delegated by the integrated instrument holder,
· meetings are attended by the manager but without a voting right,
· must include at least one member of RSC to ensure mutual communication,
· must ensure that where its members are at the same time holders of the project submitted for inclusion in the integrated strategy, they abstain from voting. 
The integrated instrument holder selects a manager who is responsible for the overall coordination of implementing the integrated strategy. The manager (or his/her team):
· reports to the integrated instrument holder on the day-to-day management and coordination of the strategy implementation,
· is responsible for communication with applicants/ beneficiaries, MAs of ESI Fund programmes and with the public, and for cooperation with the Steering Committee,
· administers the integrated strategy and projects selected for implementation by means of MS2014+,
· monitors the progress of projects implementation (the project holders inform the manager and submit all source documents based on the partnership contract concluded),
· provides information from monitoring to the Steering Committee on a regular basis,
· refers the projects submitted by potential applicants for inclusion in the ITI/ ITDP to the Steering Committee for assessment.
Approving the integrated strategies
The integrated strategies of ITIs and ITDPs are drawn up by their holders according to the binding structure defined in the MGUII and will be submitted through the MS2014+. An integrated strategy includes: description of the territory and justification of its selection; an analytical part (socio-economic analysis, SWOT analysis, challenges and needs analysis); a strategic part (vision, strategic and specific objectives, measures, linkage to horizontal themes and to strategic documents); description of how potential projects are to be pre-selected, monitoring and evaluation of the integrated strategy); annexes (financing schedule and timetable, SEA, a map of the territory, risk analysis).
The call for proposals of integrated strategies is announced by the MRD-Department of Development and Strategy of Regional Policy (MRD-DDSP). The draft call is first discussed by the NSC.
Procedures for appraising the integrated strategies are detailed in the MGUII. The formal requirements and eligibility are checked by the MRD-DDSP. The content is appraised by the managing authorities whose programmes are to finance the activities of the given integrated strategy. The appraisal criteria are set out in the MGUII. If deficiencies are discovered, the integrated strategy is returned to the holder for review. As part of the content assessment, the holder may be invited, if necessary, to present its strategy and to explain any unclear points. Such presentation is attended by the integrated strategy holder, the MA and the MRD-DDSP and MRD-NCA.
If an integrated strategy passes the formal requirements check, the eligibility check and the content assessment, it receives a Certificate of Acceptance of the Integrated Strategy from the MA. The MRD-DDSP refers the Certificates from all MAs to the National Standing Conference. The Conference advises the Minister of Regional Development to sign a Memorandum of Implementing Integrated Strategy with the integrated strategy holder. The Certificates of Acceptance of the Integrated Strategy issued by the MAs for the respective integrated strategies are attached to the Memoranda.
Changes to the integrated strategies
The integrated strategies may be changed in the course of their implementation. In line with the MGUII, the changes in the integrated strategies are divided into minor and substantial (the MGUII specifies precisely which changes are minor and which are substantial). The minor changes (e.g. changes in the contact persons, changes in partners) are decided on by the MRD-DDSP and the MA is only informed of the change. Substantial changes are referred by the MRD-DDSP to the respective MAs for settlement.
Integrated instruments monitoring
The beneficiaries of the integrated projects prepare regular monitoring reports on their project implementation in line with the procedures set out in the rules for applicants and beneficiaries.
The integrated instruments holders draw up twice a year a Report on Delivering the Integrated Strategy. They submit the Report to the MRD-DDSP which uses the information received to compile a summary Report on the Progress of Integrated Instruments. That may include, if necessary, recommendations for any updates of the integrated strategies or a proposal of systemic modifications to the implementation of the integrated instruments.
Evaluation of the integrated instruments
The integrated strategy holder carries out a mandatory mid-term evaluation of the implementation and delivery of its integrated strategy.
The MRD-DDSP carries out a mid-term evaluation of the integrated strategies delivery as part of the evaluation of fulfilling the territorial dimension.
Selecting the integrated projects
After approving the integrated strategies, the managing authority publishes specific calls separately for the individual specific objectives and the type of the integrated instrument (e.g. an open call for SO 1.1 for ITIs). The calls will be open (continuous).
Based on the call of the MA, the integrated strategy holder will publish its own call setting out the deadlines for submitting grant applications, the allocation, selection criteria etc. The text of the call of the integrated strategy holder is approved by the MA. The selection criteria must be approved in advance by the IROP Monitoring Committee.
As special calls will be published for the integrated projects, a bonus scoring of those projects will not be applied.
Applicants submit grant applications to the integrated strategy holder through the KP2014+ (website portal for applicants and beneficiaries). The structure of the grant application is the same as in the individual projects. The integrated instrument holder will, through its Steering Committee or its evaluation commission, assess the compliance of the integrated project with the integrated strategy. The compliance will be assessed according to the selection criteria approved in advance by the monitoring committee of the respective operational programme. Grant applications that meet all the criteria will be issued a Confirmation of Compliance of the Integrated Project with the Integrated Strategy (Confirmation of Compliance) by the integrated strategy holder.
Based on the Confirmation of Compliance, the applicant completes the grant application and submits its complete form to the IB within a set deadline.
The IB checks the formal requirements and the eligibility. The IB also makes ex-ante risk analyses and ex-ante checks of the projects.
Grant applications that pass successfully the whole appraisal process, will be issued a Grant Award Decision by the MA.
The MA is responsible for administering the monitoring reports and the payment claims and their reimbursement.
Requests for changes in the integrated projects are discussed by the MA based on an opinion of the integrated strategy holder.

2. Experience with implementing the Integrated Urban Development Plans in the Integrated Operational Programme
In the last programming period, the integrated approaches were implemented through integrated urban development plans (IUDPs). Those were financed from the Integrated Operational Programme and from the various regional operational programmes. The main advantages of IUDPs included a significant streamlining of the whole process of planning, preparation and implementation of the development projects implemented in the territory of the given town. As the towns have a pre-defined allocation for their IUDP, they can concentrate more on the actual quality of the submitted projects as well as on their best possible timing and coherence.
The IUDPs in the IOP were primarily focused on regeneration of blocks of flats and on revitalisation of public space (IOP 5.2). Out of the total number of 62 towns which met the conditions for implementing an IUDP under the IOP, 41 towns submitted an IUDP application for approval. In those 41 towns, 47 IUDPs were implemented in 2013.
Out of the submitted IUDPs, 6 towns applied to the pilot project (addressing the issue of Roma communities) and 13 towns included a solution for the socially excluded Roma communities. The investment projects were often interlinked with projects on social inclusion, financed from OP Human Resources and Employment, intervention area 3.2 Support for social integration of Roma community members, 5.1 International cooperation (exchange of experience with social inclusion) and from IOP intervention area 3.1b. The pilot projects also included projects from OP Education for Competitiveness under its intervention area 1.2 Equal opportunities for children and pupils.
The absorption in IUDPs is running without major problems and the greatest risk for full absorption in this area of intervention are the high savings achieved in tendering procedures for project suppliers. The quality of the projects implemented under IUDPs is also evidenced by the fact that 10.88% of projects in the whole IOP were excluded during appraisal in 2013 out of all submitted projects while in intervention area 5.2, the share of excluded projects was only 4.28%. Similar results were achieved in 2012. In 2013, the IOP MA closed investigation of 158 irregularities in total, of which only one concerned IUDPs, and out of 35 systemic irregularities only 1 occurred in an IUDP. Also, in 2013, intervention area 5.2 had the highest share of certified expenditure in relation to its allocation in the whole IOP – 95.5% of the allocation for intervention area 5.2. The above information proves that the towns are interested in implementing integrated instruments and are able to ensure their effective implementation.

3. Specific needs, obstacles and potential of the different areas of ITIs and ITDPs
The document “Territorial Development Policy of the Czech Republic 2008” defines 12 main development areas of the Czech Republic with a significant concentration of activities of international or national importance: Praha, Ostrava, Brno, Hradec Králové – Pardubice, Plzeň, Ústí nad Labem, Liberec, Olomouc, Zlín, České Budějovice, Jihlava, and Karlovy Vary. These are towns and their hinterland where ITIs and ITDPs will be implemented. An ITDP will be also implemented in Mladá Boleslav which is an important industrial centre and source of economic growth for the whole country.
One of the principles of the national urban policy is the strategic and integrated approach to urban development. Competitive towns must offer their inhabitants adequate opportunities, services and a quality of life, based on effective transport, appropriate quality of infrastructure and healthy environment. The development of towns represents a complex process and the solution to such challenges requires a long-term vision of the future and a use of adequate planning instruments.
The development of towns cannot be separated from the development of regions. Revitalisation and well-considered programming of urban development have a regional nature in this concept. Regional development is affected by the fragmentation of the Czech settlement structure and by the low quality and capacity of transport (mainly road) infrastructure. The solution is the development of an integrated sustainable transport system, completion of the motorway system and inter-regional road network, upgrade of the high-speed and optimisation of the regional railway lines, overcoming the unsustainable technical condition of the regional communication networks, including the construction of a modern safe infrastructure for cyclists and pedestrians. Transport accessibility is of decisive importance both for the balanced development of towns and their agglomerations and for rural areas and mainly peripheries of regions.
It results from the Needs Analysis of Towns After 2013 in Terms of the Future Cohesion Policy, carried out by the Association of Towns and Municipalities, that the main challenge areas the towns are facing include obsolete and declining urban environment, increasing demands on the environment, insufficient infrastructure and transportation burden, persisting economic problems and unemployment and a higher demand for quality housing and public services. The analysis points out that attention needs to be paid to transport infrastructure because it is a precondition of further urban development. The quality of public transport is also important (technical facilities of urban public transport, building new lines of public transport, investment into technical and organisational measures in managing public transport in towns, complementing and upgrading the fleet etc.). The above challenges are confirmed by the working versions of the ITI/ITDP strategies[footnoteRef:3]. In fact all of them mark as one of the greatest problems the insufficient integration of public transport, the obsolete fleet and insufficient provision of barrier-free access. That leads to a higher use of private cars and the related noise levels, high local concentration of dust particles, and bad air in some parts of the agglomerations. Nearly all strategies also point out the insufficient connection to the backbone transport network. In connection with that, it appears suitable in many locations to support cycling as an alternative mode of transport to work and school. The need to improve safety of both pedestrian infrastructure and cycling is highlighted in the strategies of Hradec Králové – Pardubice agglomeration, the Prague Metropolitan Area, Mladá Bolesav and České Budějovice. [3:  These are working versions of integrated strategies drawn up under the 2nd call of OP Technical Assistance. The implementation of the projects was closed as of 31.8.2014. The strategies are now elaborated mainly in their strategic part but changes may be made also in the analytical part.] 

Solution to the transport issue is key for the agglomerations because mobility is an important condition for further development of economic activities in the region and for higher accessibility of services.
Another problematic area is the system of schools. For example Plzeň, Prague or České Budějovice underline the insufficient capacity of schools and pre-school facilities. The strategy of the Prague Metropolitan Area points out the existing large differences in education levels in the different parts of the agglomeration. The need to modernise the technical equipment of teaching aids in pre-school facilities and schools is mentioned e.g. in Karlovy Vary. Jihlava marks as one of the barriers for the development of the territory the low share of technically and natural-science oriented secondary school and university subjects and the insufficient equipment of schools for teaching such subjects.
The majority of the areas also need to address the issue of health and social services. The reasons include the high increase in the number of the elderly (mentioned by Plzeň, Brno, Liberec-Jablonec nad Nisou), which represents high demands on the said services for the future. The development of social and health services will undoubtedly contribute to social inclusion. The economic situation of the Ústí nad Labem – Chomutov and the Ostrava agglomerations is strongly influenced by the traditional orientation on heavy industry and by the consequences of the structural changes in the economy. That has demonstrated in the long term in high unemployment, less favourable qualification structure of the inhabitants and the strongly burdened environment, the decline of traditional sectors leaves behind extensive brownfields in the territory. Both of the above agglomerations have a high number of socially excluded inhabitants and persons at risk of social exclusion. A high share of the long-term unemployed is mentioned also in the ITDPs of Liberec – Jablonec nad Nisou or Karlovy Vary. Most agglomerations have identified areas in their territory they consider as socially excluded locations or areas at risk in the future. A number of the strategies see a possible solution of the given situation in the development of social and health services and their higher interconnection, they also see potential in social entrepreneurship (e.g. Olomouc, Brno).
The challenges of the Olomouc agglomeration include the decreasing attractiveness of the agglomeration, its low economic performance, failing labour market and insufficient infrastructure.
An entirely specific problem tackled by the Prague Metropolitan Area is its division to Prague and the periphery. In fact, these are two separate Regions whose mutual links are so strong that their development cannot be addressed separately in many areas. Coordination and communication is lacking between the actors and an administrative unit is missing that would include Prague and its metropolitan area. The varying political representation in the Regions results in varying priorities of the development of Prague and the Central Bohemian Region. The consequences include a non-functioning integrated transport system in both Regions. A suitable way to support better cooperation between Prague and the Central Bohemian Region may be ITI.
The ITI and ITDP holders describe the challenges of their agglomerations as well as their potentials in the analytical parts of their strategies. As the information provided is very extensive, only some of the main areas where the agglomerations see their potential are mentioned below. A similar approach was applied to the description of the challenge areas mentioned above.
The advantage of the Brno Metropolitan Area is the road and railway connection to the majority of the surrounding centres and the presence of a small international airport. Brno emphasises as its potential the fields of research and development, education levels of the population and technological superiority and innovation potential because universities and research and development organisations are concentrated in the territory. High potential is also seen in specific tourism areas (urban and rural tourism, congress tourism).
Plzeň mentions its favourable position in relation to the Capital City of Prague and the D5 motorway. It has sources of a number of minerals which could be utilised by the processing industry. Great potential for further development is the 750 brownfields whose regeneration may be an opportunity e.g. for business activities. The strategy also points out that the prosperity of the Plzeň Region is closely linked to industry symbolised by both traditional large engineering and food enterprises and by successful direct foreign investment in the period 1996 to 2005. Same as in Brno, science and research have been of great importance in the long term here.
The potential of the Ústí nad Labem – Chomutov agglomeration is its location on the TEN-T, the Labe River as a transport corridor, a developed system of public transport and the proximity of Germany as a source area of investors, visitors and know-how transfer. Another advantage is the large number of medium-sized towns as potential centres of economic development, a relatively high number of industrial and development zones, the presence of a university and another four tertiary education facilities and the favourable (i.e. younger) age structure of the population. An asset for the future are the lignite reserves.
The potential of the Prague Metropolitan Area is its central location within the country (the Region is crossed by important international corridors), a good connection of the majority of the Central Bohemian Region settlements to the Capital and the presence of the largest airport in the Czech Republic. An advantage is also the high share of inhabitants with university education, a relatively young population, development of technology parks and science-research centres, a sufficient number of suitable investment opportunities/ developable areas and the possibility to revitalize brownfields. Another distinction is the existence of relatively evenly spread recreation areas and significant cultural and historical monuments, including the necessary tourism infrastructure.
In the case of Ostrava, the competitive advantage not yet entirely exploited is the closeness to potential and growing markets across the border in Poland and Slovakia, the presence of an international airport and a relatively easy accessibility to Prague, Vienna, Krakow, Katowice, Brno or Bratislava. Potential is seen in the growing diversification of the economy – new firms with a link to the traditional know-how are established (mining industry, iron and steel production and heavy engineering) but operating in activities with a higher added value. Other potential is represented by the small and medium-sized enterprises which create the majority of jobs in the region. Their share in the total number of enterprises is over 99%. The territory has a strong industrial tradition, cultural background, natural-science and technical education study programmes and large potential in improving the environment and reducing the environmental burden. Interest is growing in the use of old unique industrial premises and buildings also as a tourism and other attraction.
The potential of the Olomouc agglomeration is its good location in relation to the main transport corridors, an above-average share of economically active inhabitants or the historical importance of Olomouc and its rich cultural heritage. The agglomeration has sufficient potential for the development of small and medium-sized enterprises. It has a developed infrastructure for cyclists. Another advantage is the existence of a university, a growing number of science and research facilities and an increasing volume of funding spent on that field.
The Hradec Králové – Pardubice Metropolitan Area views positively its dense railway network connecting all the important settlements of the agglomeration and the common integrated transport system. Pardubice lies on the main railway corridor Prague – Brno – Ostrava and represents a significant national railway hub. The towns of Pardubice and Hradec Králové and their surroundings have favourable conditions for cycling and a dense network of marked cycle routes. Potential is provided by the international Pardubice airport. An advantage is the good education-level structure of the population (a high share of university graduates, low share of primary-education school-leavers) and the presence of tertiary education. This area has strong development potential in medicine and pharmacy, mainly due to the focus of a number of firms, research organisations and academic facilities in the agglomeration. There is unused tourism potential in the urban conservation zones in both Hradec Králové and in Pardubice. Great potential in the territory is offered by the technical monuments.
The territory of ITDP Zlín includes traditionally well-established sectors of industry and services with links to activities in education, science and research (e.g. production of plastics and rubber, mechanical engineering, metal-working, transport and other) and new potentially progressive sectors of industry and services (e.g. the IT sector, healthcare, creative industries, wastes, safety). An important development actor in Zlín is the University of T. Baťa. A development potential with regard to the nature of the enterprises in the territory is seen in the support for research and development, and in the support for small and start-up enterprises and entrepreneurs. Another development may be implemented in the existing brownfields in Zlín (primarily in the Baťa premises). A significant potential for the development in the territory is offered by cycling tourism where the network of cycle routes and cycle paths is expected to grow including the corresponding equipment. The territory has potential for further development of tourism (spa/ healthcare tourism, congress tourism, utilisation of the Baťa phenomenon).
The area of the ITDP Liberec-Jablonec nad Nisou has sufficient potential for economic growth. Its geographical location near the border with Poland and Germany is favourable. It has a dense road network, good accessibility of the settlement centres of micro-regional importance and the other municipalities and good accessibility by urban public transport. Another advantage is the good transport accessibility of Prague. There are a number of research institutions there. The potential for further development of the research and development activities is represented by the Technical University in Liberec and the specialised secondary schools. The assets include 47 mineral deposits located in the territory addressed. The conditions for tourism enterprises are favourable – high potential is mainly in natural and cultural-historic and technical monuments. A positive aspect is the intensive economic and business activity and the strong, technologically advanced industry (processing and automotive industry, mechanical engineering).
The ITDP Mladá Boleslav territory is at an above-standard transport location in relation to the national roads. An advantage is the relative closeness of the important international Václav Havel Airport Prague. The territory has good potential for cycling used both for recreation and commuting to work. The network of marked cycle routes is quite dense, their quality is limited, however, by safety defects and lack of interconnection of some cycle routes. The ITDP Mladá Boleslav territory has a relatively favourable age structure of the population. The relatively low unemployment is positive, related to the long-term prosperity of the company Škoda Auto and the local automotive industry. Mladá Boleslav is quite soundly equipped with leisure, cultural and sports infrastructure.
The ITDP České Budějovice territory has a favourable geographic location at the central part of the Region, close to the border with Austria and Germany, at a junction of trans-European importance (the north-south corridor). A traditional bearing segment of the economy is mechanical engineering with a long tradition, high effectiveness and critical mass of firms with strong innovation potential. An opportunity for further development of the region is the building of strong know-how in the specialised technical and natural-science sectors arising from the study programmes of local universities (e.g. electrical engineering, energy, health technology, process technology, biology, biotechnology, biomedicine, ecology, biomechanics, mechanical engineering, construction management, structures of buildings, transport technology with the relevant specialisations etc.). České Budějovice is a traditional centre of education in the region with a national and international scope. There is a quite strong representation of secondary and higher education including specialised schools. The region has solid potential for tourism development, mainly in cycling tourism, adventure tourism, organisation of sports events or in technical monuments. The town of České Budějovice shows significant potential in congress and incentive tourism and the exhibition sector.
The area of the ITDP Karlovy Vary has a dense network of transport infrastructure and a high level of safety in transport. An advantage is the Karlovy Vary airport and its sufficient check-in capacity. A great development potential is in tourism which is one of the possible areas for increasing the economic growth of the whole agglomeration. The most important form of tourism in Karlovy Vary is the spa sector. The town of Karlovy Vary is competing for being included in the UNESCO World Heritage List, which could attract further potential visitors.
The territory of ITDP Jihlava has a strategic transport location within the Czech Republic. The agglomeration has a direct connection to national railway lines. The area boasts with a high level of traditional industrial sectors (automotive, mechanical engineering, food and wood-processing industries). In Jihlava, there is the Collage of Polytechnics which offers variable study programmes focused on the needs of the regional labour market. The whole agglomeration has favourable conditions for increasing the recreation potential and for further tourism development.
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