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A Introductory Note

Who starts developing an INTERREG III B project and then goes on to fill out the respective Application Form has to face a manifold challenge:

· the challenge of a complex subject

· the challenge of a complex actor constellation

· the challenge to describe the project as a well composed set of Work Packages which stays on its own feed and which at the same time contributes to the complex setting and ambitious objectives of the programme 

A.1 CADSES – a programme facing the complexity of spatial development

Applicants sometimes have difficulties to identify the specific profile of INTERREG III B and its spatial approach. Indeed, the programme offers links to all sectoral policies and all disciplines, which are somehow linked to territorial development. The first impression of the programme often is that of an anything-goes-programme. Apparently sometimes applicants just choose one specific subject mentioned somewhere in the programme, write an eventually excellent application on this specific subject and later on are very much surprised if their proposal is not appreciated. What goes wrong in such a case? INTERREG III B CADSES allows and even asks for specific applications but the difference with most over programmes is the interest in a more integrated and coordinated development of the territory. There are other programmes, which might be better suited for projects with a pure economic, ecological or social orientation. The specific profile of INTERREG III B is to focus on the interrelations and interdependencies between the different sectors. This might include even very specific subjects but it always must be clear from the application what constitutes the strategic objectives of the programme.

A.2 CADSES – a programme managed by many actors

Another possible mistake besides missing the objectives of the programme is addressing an application to the wrong audience. Who will read the application submitted in the framework of INTERREG III B CADSES?

Firstly, there is the Joint Technical Secretariat in Dresden with its international staff and its responsibility for the technical assessment according to criteria described in the programme and its complement. Secondly, CADSES Contact Points in all partner states will have access to the applications and contribute to the Joint Technical Secretariat work. Another task of the CADSES Contact Points is to support National Committees. National Committees make recommendations to approve or non-approve projects and these Committees are composed by representatives of the regional and national level and by representatives of social and economic actors. Of key importance is the transnational Steering Committee composed by national delegations (plus the European Commission as observer), which takes the final decision on the projects proposed. Finally, there is the Managing Authority in Rome that is in charge of signing and supervising Subsidy Contracts for each project. This is the group of actors that assesses, discusses and/or approves project proposals and this is done on the basis of the submitted application (for more detailed information compare chapter 6 of CIP). 

Because of the actor constellation described above, it is highly recommended to fill in the Application Form having in mind the different actors. Please be aware that experts from different countries and different disciplines will read the applications.

A.3 CADSES – the challenge to be outstanding and adapted  

To describe to a broad audience of actors that a project proposal is unique and at the same time fits excellent into the framework of the programme is not easy. Fortunately, the broad audience of actors also offers to applicants several sources of information. For first information it is recommended to contact the common website of the programme (www.cadses.net) or directly the CADSES Contact Point in your country. Information and partner search forums are occasions where applicants have the chance to contact directly Joint Technical Secretariat, CADSES Contact Points, committee members and other applicants. With respect not only to information on the programme but also to a possible co-financing, members of national committees constitute another important addressee for requests by applicants. Summing up, the applicants have a chance to directly communicate with almost all actors on programme level. That way it is possible to verify intensively if the own project proposal fits to the needs of the programme.

General information

A.4 General notes

Aim of this manual

This Applicants manual aims to give a guideline to potential applicants in order to correctly fill in the Application Form. Applicants are also asked to take carefully into consideration the Community Initiative Programme and the Programme Complement of the INTERREG III B CADSES Programme.

Role of the CADSES Contact Points

All Project Partners (not only the Lead Partner) are recommended to contact their relevant CADSES Contact Points and to inform them already at the stage of project preparation about their intention to participate in or even lead an INTERREG III B CADSES project. The respective CADSES Contact Point will consult all Lead Partners and Project Partners and help them in working out a good project application that meets all criteria mentioned below.

The Application Package

The Application Package for the 3rd call for project proposals of the INTERREG III B CADSES programme will be published on the programme website (www.cadses.net) on 8 November 2004. The Applicants Package consists of the following four documents:

1) The Application Form of the 3rd call for project proposals has to be written electronically using the format provided by the Joint Technical Secretariat. It consists of two parts:

a) Application Form (Part 1): a Word document for mainly text-based information; 

b) Application Form (Part 2): an Excel worksheet for the financial tables, offered in two variants.

Please respect the predefined format and do not exceed the character limitations stated in the Application Form. The language to be used for the entire project application is English.

2) The Applicants Manual (this document)
3) One template of a Co-financing Statement to be used for financing partners
(for partners with a budget)

4) One template of a Letter of Intent (LoI) to be used for non-financing partners
(for partners without a budget)

Submission and deadlines

In order to be considered for further assessment, the applicant has to deliver the following documents to the CADSES Joint Technical Secretariat in Dresden (Germany) within the deadline listed below and has to respect the following rules:

a) Hardcopy version of the Application Form

Documents to be submitted

1. One original of the signed and stamped Application Form
(Part 1 and Part 2), including all requested annexes has to be submitted.

2. The annex comprises notably:

3. The original signed co-financing statements of each financing partner participating in the project in the standard form as provided in the applicants package.

4. The original signed Letters of Intent (LoI) of all non-financing partners participating in the project in the standard form as provided in the applicants package;

Further documents may be annexed optionally if foreseen by this manual or the Application Form. 

Labelling of the envelope

The original paper version of the application must be delivered in a single sealed package or a single sealed envelope. Each sealed envelope (or package) may only contain one application. The labelling of the envelope has at least to give clear reference to:

1. the reference number of the Call for Proposals to which the applicant is responding (here: “INTERREG III B CADSES – 3rd Call for project proposals”);

2. the full name and address of the Lead Partner of the project proposal;

3. the chosen Project Title and/or Acronym;

4. the priority/measure referring to.

Non-indication of any of these 4 data on the envelope leads to an exclusion of the application.

Deadline

To be recognised as an admissible submission of a hardcopy version of an application the proposal must have been received at the Joint Technical Secretariat in Dresden not later than 14 January 2005, 18:00 hours local time.

Submission

Applications must be sent either by registered mail, courier service or can also be delivered by hand. They must contain the original Application Form (part 1 and part 2 in English language), originally signed and stamped by the legal representative of the Lead Partner.

The hardcopy version of the Application Form including all annexes must be sent or delivered to the following address:

Postal delivery

CADSES Joint Technical Secretariat
Rathaus (Town Hall)

Postfach (P.O. Box) 12 00 20

D – 01001 Dresden

Delivery by courier or hand delivery

CADSES Joint Technical Secretariat
An der Kreuzkirche 6

D-01067 Dresden

Phone +49 351 488 1021

Fax +49 351 488 1025

b) Electronic version of the Application Form

Documents to be submitted:

Additionally, an equivalent electronic version has to be sent by e-mail to the CADSES Joint Technical Secretariat. Only the following documents have to be submitted to the Joint Technical Secretariat in electronic version:

1. The MS-Word document   Application Form 3rd  call - Part 1.doc
2. The MS-Excel document Application Form 3rd  call - Part 2 manually.xls
or   Application Form 3rd  call - Part 2 automated.xls
Please note: Submission of scans of co-financing statements and Letters of Intent is not necessary or should be done only if explicitly requested by the Joint Technical Secretariat.
Labelling of the e-mail

The entire e-mail submission shall be labelled in the following way:

1. with the reference “INTERREG III B CADSES – Submission of a Project Proposal under the 3rd Call”;

2. with the acronym of the project;

3. with the name of the Lead Partner;

4. with the priority/measure referring to. 

Deadline

To be recognised as admissible submission of an electronic version of an application the e-mail containing the above mentioned attachments must reach the Joint Technical Secretariat in Dresden at the address cadses@jts.dresden.de not later than 14 January 2005, 24:00 hours local time. 
Submission

A digital copy of the Application Form (part 1 and part 2) has to be sent by e-mail to the following address: 

cadses@jts.dresden.de
Transmit the entire submission in a single e-mail. The message size cannot exceed 5 MB. Please submit the documents only in the file formats indicated above.

c) Other information

After having received the project application, the Joint Technical Secretariat will send a confirmation of receipt to the Lead Partner, indicating the date of project registration and the project reference number.

A signed Joint Convention between the partners is not requested on submission of the application. In any case, a Joint Convention will be an integral part of the Subsidy Contract to be concluded between the Managing Authority and the Lead Partners of the approved projects. Therefore it is strongly recommended that the Lead Partner start to establish legal relations with the Project Partners in order to legally define their co-operation and to safeguard himself against his partners by contract already during the project application period.
A.5 Project evaluation and selection process

All project applications will first be formally checked as regards the completeness of application. If the project application is not complete, the Lead Partner will be informed by the Joint Technical Secretariat and — relating to which information is missing — will be asked for submission of further information within 10 working days or for applying within the next call. If the required information is not transmitted within the fixed deadline, the proposal will not be further evaluated.

a) The Joint Technical Secretariat will ask for submission of missing information only in the following cases: 

1) Electronic version not in *.doc and *.xls – format.

In case that the applicant did not submit by e-mail in electronic version the Application Form in the requested formats *.doc (part 1) and *.xls – format (part 2) but e.g. only in another format (e.g. *.pdf) the Joint Technical Secretariat will inform the applicant to submit the documents in correct file-formats within the above-mentioned deadline.

2) Damaged electronic files

In case that the applicant delivered damaged electronic files which are obviously the Application Form but which contain unreadable data due to technical problems the Joint Technical Secretariat will ask for the submission of a new file within the above mentioned deadline.

3) Co-financing statements and/or Letters of Intent in fax copy

In case that Co-financing statements or Letters of Intent were delivered in fax copy only the Joint Technical Secretariat will ask the Lead Partner to submit the original documents within the above mentioned deadline.

b) Especially in the following cases the Joint Technical Secretariat will not ask for a submission of additional documents. All other mistakes not explicitly listed here will also lead to an exclusion from the ongoing assessment procedure:

1) Application Form partly filled in / Missing part 1 or 2 of the Application Form

In case that the Application Form was only partly filled in (e.g. financial tables), parts are missing or left blank (except chapters which only had to be filled in if applicable) or paragraphs of the Application Form were not filled in correctly the Joint Technical Secretariat will not ask for a submission of additional (corrected) documents. Exchange pages will not be requested! In this case it is irrelevant whether the applicant delivered an incomplete Application Form by accident or on purpose.

2) Application Form not delivered in English language

In case that the Application Form and/or its annexes were not delivered in English language the Joint Technical Secretariat will not ask for a submission of a new version.

3) Missing Co-financing Statements and Letters of Intent

In case that the Lead Partner did not submit at least fax copies of original signed, stamped and dated co-financing statements for financing partners and Letters of Intent for non-financing partners in the given form as presented in the Application Package the Joint Technical Secretariat will not ask for an additional submission of these documents.

4) Original version of the Application Form not signed and stamped

In case that the original version of the Application Form submitted to the Joint Technical Secretariat was not signed and stamped by the legal representative of the Lead Partner, the Joint Technical Secretariat will not ask for additional submission of the Application Form but will consider this application as not admissible.

5) Application sent after the deadline

In case that the application (original and/or electronic version) does not arrive at the Joint Technical Secretariat within the given deadline the Joint Technical Secretariat will neither accept nor ask for a submission of missing documents. The whole application will be considered as not admissible. 

Please note: Errata, amendments, exchange pages etc., which are sent after the deadline without being explicitly requested by the Joint Technical Secretariat will not be considered!
If the project application is complete, the Joint Technical Secretariat in collaboration with the CADSES Contact Points and the National Committees will carry out an assessment of the project proposal. In particular, this assessment is based on: (a) a check of the minimum requirements as presented in the Programme Complement; (b) an evaluation of priority criteria for the ranking of projects.

(a) Projects have to fulfil all minimum requirements otherwise they are rejected. Minimum requirements are simply examined by attributing “fulfilled” or “not fulfilled”.

(b) Project ranking on the basis of priority criteria for project selection. As the Programme Complement states, priority criteria refer to:

(i) Project’s contribution to the objectives of the Programme;

(ii) Partnership and project management;

(iii) Results and output.

In this phase, the CADSES Contact Points contribute to the evaluation process: in particular, they undertake an estimation of the Project Partners’ capacity, evaluate the appropriateness of the project costs, and assess the accordance of the Project with national and regional development strategies.

Once the check of projects has been completed, the Joint Technical Secretariat submits its evaluation to the Steering Committee. The Steering Committee decides on project approval on the basis of the eligibility assessment and the assessment of priority criteria performed by the Joint Technical Secretariat. If some minor amendments are required for a formal approval, the Steering Committee might decide primarily on an admissibility status of the project. The amended application must be submitted to the Joint Technical Secretariat within a given period to enter the second eligibility check. The Steering Committee might decide on the project approval on the basis of a written procedure. This allows a faster start up of project implementation in the case of minor failure for selection. In the case of rejection of a project the Joint Technical Secretariat on behalf of the Steering Committee will inform the Lead Partner and the CADSES Contact Points.

A selected project will receive a letter of confirmation. Later on, the Managing Authority will offer the Lead Partner a Subsidy Contract, which will set out the terms and conditions for the use of the grant. This will include providing regular reports about progress, monitoring results and keeping well-organised files and accurate accounts.

Eligible activities

ERDF assistance will be granted with reference to the following categories of eligible activities: 

(i) Transnational studies and planning activities like development concepts project, programme and policy assessments (such as EIA, TIA, SEA);

(ii) Project management;

(iii) Establishment of new and extension and intensification of co-operation in existing transnational networks and associations of actors of spatial development policy, and network related activities (Staff exchange – joint training facilities and programmes);

(iv) Pilot actions, pilot and demonstration projects with transnational dimension (if they are based on transnational concepts or strategies);

(v) Exchange of know-how and experience between actors of spatial development policy (comparative analysis of instruments, methodologies, standards and concepts);

(vi) Feasibility studies for investments;

(vii) Financing of small scale complementary infrastructure investment (bottlenecks, interfaces), proposed by transnational strategic concepts;

(viii) Financing of small scale investment (e.g. information and innovation centres of transnational importance, ICT networks, part of buildings), proposed by transnational strategic concepts;

(ix) Financing of implementation structures proposed by transnational strategic concepts.

In order to implement the eligible activities, project costs which qualify for a subsidy, consist exclusively of project costs listed in the application approved by the Steering Committee. The eligibility of project costs for Structural Funds’ co-financing is regulated in Council Regulation (EC) No. 448/2004 and other relevant national and EU-regulations. 

Eligible are only costs that have arisen after the following eligibility dates and in any case incurred during the lifetime of the project
:

For partners from AT, DE, GR and IT:

March 12th 2001.

For partners from HU, SI and SK:

January 1st 2004

For partners from PL:



March 2nd 2004

For partners from CZ:



May 1st 2004

The eligibility rules should be considered carefully before setting up the project budget and compiling the financial plan. 

The eligibility rules consist of twelve rules stipulating the following:

1. Expenditure actually paid out (e.g. payments by final beneficiaries, proof of expenditure and subcontracting)

2. Accounting treatment of receipts

3. Financial and other charges and legal expenses (e.g. bank charges and accounts, legal fees for advise, notary fees, the costs of technical or financial expertise and accountancy or audit costs, fines and financial penalties)

4. Purchase of second-hand equipment

5. Purchase of land

6. Purchase of real estate

7. VAT and other taxes and charges

8. Venture capital and loan funds

9. Guarantee funds

10. Leasing

11. Costs incurred in managing and implementing the Structural Funds

12. Eligibility of operations depending on the location

As stated above, the eligibility of costs is determined on the basis of Commission Regulation (EC) No 448/2004 and national laws. As an example, eligible can be costs such as:

i. the cost of staff assigned to the operation, corresponding to real salaries plus social security charges and other remuneration‑related costs;

ii. travel and subsistence costs for staff taking part in the operation;

iii. purchase costs for equipment (new or used), provided that these correspond to normal market costs and that the value of the items concerned is written off in accordance with the tax and accounting rules applicable to the beneficiary; only the proportion of depreciation of the item corresponding to the duration of the operation may be taken into account, except where the nature and/or use of the item justifies different treatment;

iv. costs of consumables and supplies;

v. expenditure on subcontracting of external experts;

vi. costs deriving directly from the requirements of the contract (dissemination of information, specific evaluation of the operation, translation, reproduction, etc.) including, where appropriate, financial service costs (in particular the cost of financial guarantees), but not including exchange risks unless the agreement expressly provides for their inclusion;

vii. overheads, provided that they are based on real costs which relate to the implementation of the operation co-financed and are allocated pro rata to the operation, according to a duly justified fair and equitable method.

It has to be noticed that costs for auditing are eligible if inserted in the project’s financial plan. 

A.6 The territoriality principle

Structural Funds Regulations rule out the use of Structural Funds assistance outside the territory of the European Union. This means that a territoriality principle applies, which in general excludes — also within the INTERREG Initiative — the possibility that Non Member States have access to ERDF funds. Regulation (EC) 448/2004 (Rule No 12: eligibility of operations depending on the location) states that operations co-financed by the Structural Funds shall be located in the region to which the assistance relates.
This general rule has exceptions. The travel and subsistence expenses by partners and participants from EU-Member States on parts of operations that take place in a Non-EU-Member State and are vital for the success of the project as a whole are also eligible for ERDF assistance.
To ease the co-operation as much as possible, travel and subsistence expenses of partners or participants from Non-EU-Member States of the CADSES space can be eligible costs for an operation (here project) when the meeting or seminar takes place in the EU and is part of an approved operation (here an approved project).

The territoriality principle doesn’t exclude the possibility that, in accordance with EU, national and international public procurement law, services or equipment used for implementing a project within the EU can also come from the Non-EU-Member States of the CADSES space.

The territoriality principle includes that, as a general rule, projects co-financed by the ERDF resources for CADSES, shall be located in the area established for the Programme co-operation. That means that Lead Partners and Project Partners, who want to participate as official partner (listed under §2 “List of partners” of the Application Form) in an INTERREG III B CADSES project must have their seat inside the CADSES programme area! There may be an exemption for certain partners outside the area, provided that the results of a project are for the benefit of the eligible area. This applies, for instance, to public bodies who are based outside the eligible area, but whose competencies also relate to territories within the eligible area – e.g. ministries, federal agencies, government departments, statistical offices, national research bodies, etc.

In all other cases, expenditure incurred by external partners cannot be considered as eligible. External partners may however participate as sub-contractors to implement certain actions or activities within a project, under contract with a partner located in the CADSES co-operation space.

Private organisations or institutes located outside the CADSES space may only be eligible partners where they have branches located inside, which would act as partners.

A.7 The Subsidy Contract

The legal framework of the project implementation is based on a Subsidy Contract between the Managing Authority and the Lead Partner. The Lead Partner (or the ERDF-Lead Partner, if the Lead Partner comes from a Non Member State) is the final beneficiary according to Council Regulation (EC) 1260/1999 and point 31 of the INTERREG III Guidelines. The Lead Partner takes the overall responsibility for the application and implementation of the entire project.

The Lead Partner is the sole responsible party to the Managing Authority concerning the due implementation of the project. The Lead Partner has to establish legal relations with the Project Partners in order to legally define their co-operation and to safeguard himself against his partners. 

The Subsidy Contract refers to the most important aspects of the legal relation between the Lead Partner and the Managing Authority, such as the object of use, the request for payments, the eligible costs, the obligations of the Lead Partner, etc. The standard Subsidy Contract as it was used for 2nd call projects is published on the CADSES web site, so the applicants can examine it in detail. In this paragraph, it may be useful just to remind — inter alia — three important aspects:

· contracts are governed by Italian Law, because the Managing Authority is located in Italy. This means that controversies (if any) will be judged by an Italian court (the place of jurisdictions is Rome) on the basis of Italian law;

· if the Lead Partner is a private institution, he will have to present securities as customary for banking practice, such as a deficiency guarantee from a bank; private entities who can be classified as public equivalent bodies
 do not have to present the above mentioned securities. The acceptance of liability by a public body will also supersede the need for a deficiency guarantee. 

· as a general principle, the Lead Partner — as final beneficiary — and his partners own the project outputs, which have to be made available to the public. Especially all financing bodies (European Commission and co-financing institutions) and all bodies participating in the decision making about grants (Monitoring Committee and Steering Committee members) need to have access to the results.

A.8 Other general remarks

In order to check the correct formulation of the project proposal, it has to be looked after that a logical consistency between the various project phases is ensured, starting  

· from the analysis of the situation and demands prevailing in the area and/or sector of transnational co-operation identified by the project (the starting point); 

· to the determination of objectives to be achieved;

· to the determination of the interventions to be carried out, coherently with the Programme Complement provisions;

· to the determination of the expected concrete results;

· to the consequent identification of indicators (output, result and impact indicators) and global effects of the projects;

· and to the formulation of an efficient partnership and of appropriate management procedures.

Moreover, it is needed to demonstrate that the project is strictly coherent with orientations, strategies and aims of the European spatial development policies; with the objectives of the Community Initiative INTERREG; and with other interventions, including the relationship with the instruments of external co-operation. It is also required that projects will be able to produce added value in the fields of transnational co-operation, institutional settings and “horizontal” priorities of structural fund interventions, such as environment, equal opportunities, employment, information society. In any case, it has also to be noted that to get a positive evaluation, the project has not necessarily to contribute to “horizontal” priorities, being sufficient that it does not produce negative effects on those issues.

The applicants should carry out a self-evaluation in order to test the coherence of the project content with strategies, objectives and activities relating to EC interventions, priorities and programmes in the fields of co-operation and spatial development. This can be carried out listing, for examples, relevant information for such interventions (objectives, strategies, interventions); and assigning scores to the links (in terms of complementarity, synergy, integration) between the project content and those information. Of course, this is not a mandatory rule but just a test to verify the consistency of the project. 

INDICATIONS FOR FILLING IN THE PROJECT APPLICATION FORM

Limitations apply to several paragraphs in the Application Form in terms of space available for filling in. Giving a maximum number of characters, which must not be exceeded, indicates these limitations. 

On the cover page, the applicant will write the project short title and the acronym. Give the full project title. 

Please choose an acronym related to the subject matter of the project that can be easily identified.

Due to several questions during the last application rounds please find here an example for a project title and a project acronym (Project Title: Secretariats in Progress; 

Project Acronym: SIP)

Moreover, the institution that will act as Lead Partner has to be indicated, together with the country where it is located. Use the English name of the institution. 

The project must clearly refer to one of the Measures of the Programme within the Priority of reference. Priorities and Measures of the INTERREG III B CADSES Programme are listed in the Programme Complement, paragraph 2.1, and are reported below.

Table 1: INTERREG III B CADSES - Priorities and Measures

	Priority 1

Promoting spatial development approaches and actions for social and economic cohesion
	Priority 2

Efficient and sustainable transport systems and access to the information society
	Priority 3

Promotion and  management of landscape, natural and cultural heritage 
	Priority 4

Environment protection, resource management and risk prevention

	Measure 1.1

Supporting joint strategies for spatial development and actions for implementation 
	Measure 2.1

Developing efficient transport systems with regard to sustainable development
	Measure 3.1

Protecting and developing cultural heritage
	Measure 4.1

Promoting environmental protection and resource management

	Measure 1.2

Shaping urban development, promoting urban networks and co-operation
	Measure 2.2

Improving access to knowledge and the information society
	Measure 3.2

Protecting and developing natural heritage 
	Measure 4.2

Promoting risk management and prevention of disasters

	Measure 1.3

Shaping rural development
	
	Measure 3.3

Protecting and developing landscape
	Measure 4.3

Promoting integrated water management and prevention of floods

	Measure 1.4

Spatial impact of immigration
	
	
	


For further information about the content of each Priority and Measure, see Chapter 4 of the Community Initiative Programme and Chapter 2 of the Programme Complement.

In general, the project content will have to be defined accordingly to the content and the specific requirements defined by the Programme Complement for the measure of reference. 

A.9 Project principal data

A.9.1 Summarised description of the project

Please give a short description of the contents of the project, with reference to the main objectives and activities. Note that applicants will be asked for more detailed information on the contents of their project in section 3 (Project Content).
A.9.2 Project duration

In this paragraph, the applicant has to specify: (a) the expected date of project start or the actual date if it has already started; (b) the date when the project is expected to be concluded. Dates will be specified in a DD/MM/YYYY format. Please note that the Programme Complement foresees an average duration of project implementation between two and three years. State also the number of months the project is running. The date of project start also defines the starting date for eligibility of project expenditures
. 
A.9.3 Project cost 

Please indicate the total amount of the project costs as well as the ERDF contribution and total co-financing of partners from EU Member States; contributions by EU funds for partners from Non Members States and total co-financing by these partners. All values shall be expressed in Euro with two decimal places. Please make sure that these amounts are consistent with the financial tables. 
A.10 List of partners

In this paragraph, list all partners participating in the project. Detailed information on Lead and Project Partners will be supplied in Chapter 14 of the Application Form. In the column “Country”, please insert the State according to the abbreviations shown below. Please refer to the State where the partner is legally located. Indicate whether the partner is located in an EU-Member State. List first all partners from EU-Member States and then all other partners. Lead Partners and Project Partners who want to participate as official partner (listed under §2 “List of partners” of the Application Form) in an INTERREG III B CADSES project must have their seat inside the CADSES programme area! Those interested in cooperation but coming from outside the CADSES programme area should not be listed here!

List the total financial contribution each partner brings to the project (i.e. sum of EU and national co-financing). 

Table 2: Country codes

	Austria
	AT
	Bulgaria
	BG
	Poland
	PL

	Germany
	DE
	Croatia
	HR
	Republic of Moldova
	MD

	Greece
	GR
	Czech Republic
	CZ
	Romania
	RO

	Italy
	IT
	Serbia and Montenegro
	YU
	Slovak Republic
	SK

	Albania
	AL
	Former Yugoslav Republic of Macedonia
	MK
	Slovenia
	SI

	Bosnia Herzegovina
	BA
	Hungary
	HU
	Ukraine
	UA


A.11 Project content

A.11.1 Background and demand for the overall project

Explain the circumstances under which your project originated, by whom it has been proposed and designed. Please justify how your project will meet the needs, strengths, weaknesses and constraints of the project’s target group(s) and target region(s). Details should be given on the local situation and on the Project Partners. Please indicate whether any special preparatory work (i.e. a survey, a feasibility study) has been carried out prior to designing the project. For projects targeting an improvement of the institutional setting also describe the existing institutional framework in the sector concerned. In order to demonstrate that the project does not duplicate already existing work, a review of existing actions in the realm of the project should be added. 

A.11.2 Justification of new institutional structures (if foreseen)

There might be some elements in your project, which require further justification. 

If your project foresees the creation of new institutional structures (e.g. service centres, resource centres, focal points, associations, observatories etc.), describe the existing institutional framework in the sector(s) and region(s) concerned. Thoroughly justify the need and the added value of the planned structure and line out how co-ordination with already existing organisations will be safeguarded. Demonstrate clearly that duplication of work can be excluded. It is highly recommended to present a business plan for the new entity, covering both the funding period and the period after completion of the CADSES project. Contrast the solution you propose with alternatives. Prove the viability of the entity and its sustainability in a mid to long-term perspective. 

In this paragraph, give a summarized justification and annex supporting documentation (e.g. feasibility study, business plan, etc.) to the Application Form. 

Objectives, results, general effects

A.11.2.1 Overall, long-term objectives

In this paragraph, the applicants explain the wider strategic objectives they intend to achieve. A limited set of objectives is defined. Please take into consideration especially those objectives, which give an idea of an added value at European level and contribute to spatial development in the CADSES area. A maximum of 3 objectives is recommended. 

A.11.2.2 Concrete results

Describe concrete results to be achieved by the end of the project. Wherever possible quantify the results. 

A.11.2.3 Expected impacts

Describe the long-term impacts of your project beyond the funding period with regard to the set strategic objectives. 

A.11.3 Target Group, Beneficiaries

A.11.3.1 Target Group

Please describe the nature and characteristics of the population and /or organisations your project is targeted at and who will benefit from it in the long term. If possible indicate the approximate number of people / organisations in the target group.

A.11.3.2 Direct Beneficiaries

Please explain who will directly benefit from the project within the project duration. If possible indicate their approximate number.

A.11.4 Overview on project activities

Give an overview of the foreseen activities within your project. Describe the different activities, components and means to be developed within the project duration. Explain to what extent they will contribute in reaching the set objectives. Emphasis should be on a clear and comprehensible presentation of the planned actions in the context of the entire project rather than a complete and fully detailed listing of the individual activities. (The latter shall be given by means of the Action Plan.) 

If your project foresees pilot projects, please consider the following:

A pilot project is a project which breaks new ground and provides new ideas, new ways of doing things, carried out on a trial basis. Pilot projects are normally small and are designed so that lessons can be drawn from them and, if successful, replicated. 

Describe pilot projects in the light of the above said. Make clear which problem they tackle, which findings you expect from them, how they can (and eventually will) be replicated. Define criteria that allow for a check of whether the pilot project was successful. Highlight the particular added value that emanates from the transnational approach. 

A.11.5 Outputs and deliverables

Please describe the main outputs and deliverables of your project. Indicate at which stage of the implementation they will be completed. Whenever possible specify and quantify them. Focus on a clear and comprehensible presentation, which allows understanding easily how your project evolves and how its progress can be checked over the implementation period. A formalized listing of outputs and deliverables will be requested in the Action Plan (see 4.3). 

A.12 Work Packages, milestones and Action Plan

A.12.1 Work Packages

In order to facilitate the management and the co-ordination of the project, applicants are asked to divide the project into thematically diversified Work Packages (WP). The number of WP shall range between a minimum of three and a maximum of six. In this paragraph, applicants will assign a title to each WP. The title should reflect the focus of the Work Package (e.g. sustainable development strategy, transport networking, development of territorial partnership, dissemination of results, etc.). Moreover, responsibility for each package will be identified, showing the Project Partner and the number of the responsible partner. Please note that this responsibility must be clearly assigned to only one partner per WP, i.e. a sharing of the responsibility among two or more partners is not allowed. The division of Work Packages should not reflect organisational aspects or geographical aspects, nor be defined according to a time-schedule. 

A.12.2 Action Plan

The Action Plan shall provide a formalized description of all actions to be carried out within the project. Action means a group of activities, components and means forming a functional unit (e.g. organisation and delivery of a workshop; setting up a project office, etc.). As a rule the total number of Actions for a project of average size should not exceed a maximum of 30. The typical budget per Action should be around 100.000 €. Actions that exceed this limit significantly must be split up into accordingly sized Actions. 

This holds also true for pilot projects. They have to be depicted the very same manner like all other Actions. 

Please note: By reserving Budget Lines for Actions that are not duly specified (“black boxes” without checkable outputs, deliverables, results) the application runs the risk of being rejected. 

Before filling in the Action Plan please read carefully the “Instructions for the presentation of the Action Plan and the budget” (Chapter D of this manual).

For each Action describe its cornerstones in a way that allows to estimate roughly the dimension of its costs. You may use up to 5 lines in the data field “description of the Action” to give details. Whenever possible give quantifications. 

Indicate the expected outputs and deliverables.

All Actions should be labelled with a code consisting of the consecutive number of the WP and the consecutive number of the Action (starting for each WP from 1). The two numbers shall be separated by a dot (e.g. Code for Action 1 of WP5 = 5.1). Please note that the detailed breakdown of the budget relates to the Action Plan by this code. 

For each Action a single responsible partner shall be indicated. The partners contributing to the Action shall be listed with their relevant partner codes. If all partners contribute to an Action, insert “all” in the relevant field. 

Location of activities 

In this column, state the NUTS II code(s) of the region(s) where the project activities will take place. A table comprising the regions covered by the CIP CADSES is shown below. 

The regions where the participating partners in the project implementation are located have to be listed in this paragraph. If the case, EUROSTAT codes at a NUTS II
 level will be used (further information may be downloaded from the EUROSTAT web site at:

http://europa.eu.int/comm/eurostat/ramon/nuts/home_regions_en.html
Table 3: Countries and regions covered by the CIP CADSES

	Albania
	NM
	The whole country

	Austria
	MS
	The whole country 

	Bosnia Herzegovina
	NM
	The whole country

	Bulgaria
	AC
	The whole country

	Croatia
	AC
	The whole country

	Czech Republic
	MS
	The whole country

	Serbia and Montenegro
	NM
	The whole country

	Former Yugoslav Republic of Macedonia
	NM
	The whole country

	Germany 
	MS
	Baden-Württemberg , Bayern, Mecklenburg-Vorpommern, Sachsen, Sachsen-Anhalt, Berlin, Brandenburg, Thüringen

	Greece
	MS
	The whole country

	Hungary
	MS
	The whole country

	Italy
	MS
	Puglia, Molise, Abruzzi, Marche, Friuli-Venezia Giulia, Veneto, Emilia-Romagna, Lombardia, Trentino-Alto Adige, Umbria, Basilicata

	Poland
	MS
	The whole country 

	Republic of Moldova
	NM
	The whole country

	Romania
	AC
	The whole country

	Slovak Republic
	MS
	The whole country

	Slovenia
	MS
	The whole country

	Ukraine
	NM
	Odesska oblast, Zakarpatska oblast, Lvivska oblast, Volynska oblast, Ivano-Frankivska oblast, Chernivetska oblast


A.12.3 Milestones

Please indicate at least one milestone for each semester of the implementation period. 

A milestone is a significant scheduled event that acts as a progress marker in the life of a project. A milestone is either passed or not, its achievement or non-achievement is monitored and reported. Milestones are a way of identifying or labelling significant events which can then be used to report progress. A milestone is often used to identify the completion of a series of tasks, or readiness to begin a new stage (i.e. when all the dependencies or prerequisites have been satisfied). It is an important project event that often marks the end of a major project phase. It is an important step reached in the project by the completion of several activities with achieved deliverables, outputs and results. A milestone has been always reached at a certain and single date and usually not within a time period.

Milestone could be also defined as “a point in time representing a key or important intermediate event in the life of a project. A milestone should be capable of validation by meeting all of the items prescribed in a defining checklist”
. To allow its validation, specify appropriate items by which the completion of a milestone can be checked. 

A.13 Monitoring Indicators

This section serves monitoring purposes beyond the immediate project level. Indicators given here should not duplicate the information provided in section 3, but present them on an aggregated level. 

A.13.1 Category(ies) of intervention

Please specify the categories/subcategories of intervention according to list annexed to the Programme Complement. If your project covers more than one area of intervention, give percentages indicating the relevant share of the project. 

A.13.2 Types of actions

The Programme Complement lists four types of actions:

I. planning activities, such as transnational studies and strategies, land use plans, etc.

II. Networking;

III. Pilot actions;

IV. Information, training and awareness raising. Please describe in the second column of the table the relevant activities carried out by the project, in correspondence with the relevant type of action. For example: within the type of action n. 2 - Networking, the project will carry out activities directed to develop a network between cities along major rivers in a Central Europe area.

A.13.3 Territory concerned 

In this paragraph, state the location where the project activities will take place. The applicant may annex a map showing the location of the project activities. A table containing the regions covered by the CIP CADSES is shown below.

The regions where the participating partners in the project implementation are located have to be listed in this paragraph. If the case, EUROSTAT codes at a NUTS II
 level will be used (further information may be downloaded from the EUROSTAT web site at:

http://europa.eu.int/comm/eurostat/ramon/nuts/home_regions_en.html
A.13.4 Quantified expected outputs

Output indicators show the immediate product of a project’s activity. They can be measured in physical or monetary units. Examples of output indicators are: number of local authorities involved in planning activities, number of studies and researches carried out, number of networks created among cities, etc. Please see the Measure description in the Programme Complement for reference. Applicants can consider the Programme Complement indicators as a general reference. If necessary, other indicators might be chosen which best fit to the project. In any case, applicants are recommended to provide for the quantification of the selected indicators, when possible. Also indicate the timeframe within which the expected outputs are produced (e.g. 8 months after project start).

For further detail on indicators within the monitoring and evaluation of structural policies, please see the European Commission Working Papers n. 3 (Indicators for monitoring and evaluation) and n. 7 (Ex ante evaluation and indicators). Even if these documents are mainly referred to a programme and not to a project level, they give clear definitions of output, result and impact indicators. This definitions apply also for project promoters.
A.13.5 Quantified expected results

Result indicators show the immediate effect of the project on the direct beneficiaries, such as changes of behaviour, increase of services supplied, etc. Results can be measured in physical (e.g. number of trainees, number of target groups reached, increase in know-how exchange among actors, etc.) or financial (e.g. leverage of private resources) units. Examples of result indicators from the Programme Complement are: number of organisations representing migrants participating in a project, number of actions and planning documents promoting use of ICT in transport development, number of trainees in courses concerning ICT use. 

A.13.6 Quantified expected impacts

Impact indicators show the mid- to long-term consequences of the project beyond the immediate effects on its direct beneficiaries. Impacts can be specific when they occur after a certain lapse of time but are, nonetheless, directly linked to the action taken or global when they consist of longer-term effects affecting a wider population (e.g. creation of new jobs, decrease in natural disasters, increase in tourist flows, increase in investment opportunities, improvement of public or private services, etc). Examples of impact indicators from the Programme Complement are: number of project results used by partners, increase in tourist activity focusing on cultural heritage, new opportunities for investment attraction. 

Please indicate also the timeframe within which the expected impacts shall become effective (e.g. 6 months after project completion). 

A.14 Complementarities with other projects

Restrain to links that are really relevant to your application. Please describe in detail how the projects are linked. Which provisions have been made to safeguard co-ordination and exchange of information with related projects? In case of a follow-up of an INTERREG II C or even IIIB CADSES project: What is the added value of continuing and what is the main progress in comparison with the former project?

A.14.1 Complementarities with INTERREG II C CADSES projects

In this paragraph, applicants indicate if the project and/or the partnership has its origin in any of the INTERREG II C CADSES projects and in particular if the submitted proposal builds on the results of a previous project. If this applies, a short description is given of the objectives, activities, costs, results, and follow-ups of previous projects or partnerships.

A.14.2 Complementarities with other INTERREG III B CADSES projects

If your project would be complementary or exploit synergies with proposed,  approved or finished projects in the same or other INTERREG III B measures, indicate the project(s) and the programme(s) here and describe the link. Demonstrate briefly how the projects would benefit from each other. Information given here should allow the CADSES Joint Technical Secretariat to contact the responsible programme management units for co-ordination. 

A.14.3 Complementarities with projects in other relevant Programmes

In this paragraph, applicants explain if and how their project is linked — in terms of synergy, complementarity and integration — with other EU co-financed Programmes:

a. other INTERREG Programmes, within Strands A, B and C;

b. other Community Initiatives (URBAN, LEADER+, EQUAL);

c. Programmes co-financed by Structural funds under Objective 1, Objective 2 or Objective 3. For instance, links may be defined in terms of:

i. territorial integration;

ii. preparation of conditions for larger structural actions, as infrastructure construction, support to private investments, etc;

iii. transfer of innovative methods and know how

iv. exchange of experience, etc.

Moreover applicants have to state whether they or any other partners have ever submitted this or a similar project proposal to any other Community Programme. If yes, they have to state under which other programmes they have applied for funding. They will declare whether the proposed project or parts of it have already been funded by other EU sources. If yes, applicants will disclose the name of the programme, the amount of the grant obtained, and the date of approval. The project cannot be considered eligible in case of double EU funding.

Consistency with INTERREG III B general strategies

A.14.4 Compliance with European and national spatial development policy

How does your project fit into European and national spatial development policy issues? 

In this paragraph, the project’s contribution to the implementation of strategies and objectives of spatial policies has to be described, with reference to their wide range of intervention in economic, social, environmental, urban and other structural fields.

In particular, applicants first explain how their project is consistent with relevant European policies/activities and how it contributes to their implementation. A special reference shall be made to: (a) European Spatial Development Perspective and related documents; (b) CEMAT Guidelines; (c) Trans-European Transport Networks; (d) Natura 2000 – “Habitat” – Directive 6th Environmental Action Plan.

Secondly, applicants discuss how their project is consistent with relevant national policies at a Project Partner level (e.g. environmental legislation, transports, sustainable development, natural risk prevention, etc.) and how it contributes to their implementation. 

A.14.5 Contribution to spatial development

How does your project contribute to the spatial development of a wider CADSES area?

Describe if and how your project generates spatial development impulses for a wider CADSES area. Focus on effects that are not purely local or regional but help improving economic, ecologic and social integration in a broader geographical context. 

A.14.6 Transnational added value

What is the particular value added to your project through its transnational approach compared to a purely national implementation? 

Outline the specific advantages of your project’s transnational approach to achieve the set objectives and results. In particular, contrast it with what might be achieved by a mere national approach. 

A.14.7 Impacts on competitiveness and regional cohesion

Does your project generate positive impacts in terms of competitiveness and regional cohesion? If yes, please specify:

Discuss the capacity of your project to generate and spread positive effects in terms of increasing competitiveness and enhancing regional cohesion. Highlight if and how the proposed project is able to generate effects to increase efficiency, quality and productive capacity of economic sectors in the target region(s). 

Impacts on employment and social cohesion

Does your project generate positive impacts in terms of employment and social cohesion? If yes, please specify:

Discuss your project’s ability to generate positive effects on the employment situation, with particular reference to additional employment provided, creation of permanent jobs (beyond project conclusion), indirect effects on employment, job creation and income opportunities, job opportunities for young people, contribution to the economic and social welfare on the regional scale, increase of quality and mobility of labour force, social cohesion and conditions of immigrated labour force. 

A.14.8 Equal opportunities

Does your project generate positive impacts in terms equal opportunities? If yes, please specify: 

Describe here how the project contributes to an improvement of equal opportunities (with reference to age, race, gender, handicap and nationality). A particular concern shall be paid to the creation of equal opportunities for men and women. The demonstration of positive effect on equal opportunities mainly relates to the project capacity to contribute to the inclusion in labour force, opportunities of professional training and education, establishment of partnership among countries of different cultural background and/or languages, creation or preparation of social infrastructure and services, avoiding social segregation, promotion of an adequate variety of jobs, etc. Applicants shall indicate here 

· if the project has equal opportunities as its main focus; 

· if it is positive in terms of equal opportunities; or

· if it is neutral in terms of them. 

A.14.9 Environmental impacts

What impacts on the environment can be expected from your project? Please specify:

Describe your project’s impact on the environment. For example, applicants shall describe the project’s capacity

· to promote strategies and actions to eliminate negative environmental impacts of economic activities; 

· to promote and enhance natural resources; to improve co-operation in the field of natural resources and environmental (or land use) regulations; 

· to promote the creation and use of alternative energy resources; 

· to rise the degree of public awareness on environmental issues, etc. 

Please indicate if the project has environmental issues as its main focus; or it is environment friendly; or it is neutral in terms of environment. 

A.14.10 Innovative elements and innovative methods

Does your project develop innovative elements or apply innovative methods that have never been used before in a comparable environment? If yes, please specify:

Specify and describe innovative element(s) to be developed by your project.  Demonstrate if your project will apply innovative methods, strategies and techniques that have never been used before in a comparable environment. Give particular reference to their degree of originality, their innovation potential and their capability to determine transferable experiences.

A.14.11 Improvement of the institutional setting

Does your project contribute to an improvement of the institutional settings? If yes, please specify:

Demonstrate the capacity of your project to contribute to an improvement in the institutional settings, with reference — for instance — to the adoption of plans, procedures and strategies by national or local governments; to the setting of innovative partnership or networks; to the transfer of new methods, procedures and tools to public administration, etc.

A.15 Management of the project

A.15.1 General co-ordination and overall responsibilities

Describe: (a) how the project (and its work-packages) will be co-ordinated and managed among the partners; (b) how the co-ordination responsibilities - if the case - will be shared by different partners (e.g. the Lead Partner is different from the ERDF Partner); (c) how the different competencies and know-how will be used; (d) and how the decision making process will be handled (e.g. decisions on the responsibility and fulfilment of the Work Packages, partnership contracts, administrative procedures, etc.). It is strongly advisable to use a flow diagram in order to depict clearly the management structure of the project at all levels.

A.15.2 Operational management, including administrative and financial aspects

In this paragraph, applicants specify how operational management tasks and responsibilities will be distributed among the various partners. They shall outline their provisions made for monitoring, auditing, reporting, financial management and evaluation on project level. It should be indicated how many persons from which partners will be employed in transnational management activities. 
The Lead Partner is asked to describe in which way he will establish contractual relationships with his Project Partners. Please pay particular attention to provisions for crisis management and the settling of disputes among the partners. 

Certifying bodies

In this paragraph, applicants are required to indicate, for each partner, the body / institution which will certify expenditures. Depending on the source of the national co-funding of a project, certifications of expenditure will be generally given by a public or private accountant, independent from the project implementation. If the co-funding stems from public funds, the declaration will be generally made by the responsible public co-funding authority, if the co-funding comes from private funds, the declaration of expenditure will be given by an external accountant.  The certification of expenditure shall confirm the delivery of the products and services co-financed, the reality and eligibility of expenditure claimed and that national and community rules, especially Commission Regulation (EC) 448/2004, haven been respected.

Before entering data here, please contact the relevant CADSES Contact Point in the CADSES programme area to receive more information about specific national conditions and obligations concerning certification of expenditures and certifying bodies.

A.16 Publicity and dissemination

A.16.1 Actions for publicity and dissemination

This section of the Applicant Form regards the project’s communication plan. Applicants have to describe clearly the actions foreseen for project’s publicity and for dissemination of final results, both to the relevant target groups and to the wider audience. Applicants should indicate which target groups the project’s publicity will aim at and what tools and material will be produced (electronic, printed or audio-visual) in order to communicate the project and its results to the various target groups and to the public.

A.16.2 Transfer of the project results 

It is necessary to describe here firstly the degree of transferability of the project results, i.e. in which way they can be transferred to and used in other parts of the CADSES area or in other INTERREG III B co-operation areas. Moreover, concrete actions foreseen to put in practice the transfer of the project results are described. 

A.17 Follow-up actions

A.17.1 Project follow up after finalisation

In this paragraph, applicants indicate: (a) if the project will lay ground for further investigation or political declarations or strategies once the project has been finalised; (b) if and in which way the partnership set up by the project will continue to co-operate once the project has been finalised or if partnership is expected to be closed after project realisation. Applicants will also indicate here if and how potential investors and other respective groups have been contacted or will be contacted to implement the project results. Furthermore it should be outlined how the project results will be used beyond the project period. 

A.17.2 Preparation of large investment

In this paragraph, applicants show whether the project will lead to large investment once the project has been finalised. Such investments are described and the institutions that will be responsible for their realisation and management are identified. Potential investors should be listed here.

A.18 Funding from other EU Co-operation Programmes

For each partner who wants to use funds for this project granted by other EU Co-operation Programmes (PHARE, TACIS, CARDS, etc.) fill in the frame with information regarding the identification of Programme, the Lead Partner, etc. Please indicate the current state of the application (under preparation, already submitted, approved). 

If the project has not been / is not to be funded by other EU Co-operation Programmes, leave the frame blank. 

Please note: The present call is still a pure ERDF call. External funds from TACIS and CARDS cannot be granted yet through joint project selection procedures within the CADSES programme. Should Project Partners intend to apply for external funds, this has to be done by separate applications addressed to the responsible Tacis/CARDS authorities. 

A.19 Bank information

Please provide here the details on the requested bank account of the Lead Partner, where the ERDF grant shall be transferred. 

A.20 Other information

Add here any further key points that you consider relevant to support your application. 

A.21 Project Partners – detailed information

A.21.1 Lead Partner

Please provide the requested contact information and further technical details for the Lead Partner. 

The Lead Partner’s legal representative is the person authorised to act as signatory of the Subsidy Contract. 

All official correspondence relating to the project will be sent to the official contact person indicated in the information sheet on the Lead Partner. In some cases the legal representative will also act as official contact person. However, the Lead Partners may instead designate an authorized person different from the legal representative, but from the same institutional body, as official contact person. By indicating such a contact person in the information sheet on the Lead Partner he/she will become the sole recipient of all formal communication. 

In the field “legal status” please specify whether public or private law governs the partner. Private partners who meet the requirements of a “public equivalent body” according to the Council Directive 92/50/EEC of 18 June 1992 relating to the coordination of procedures for the award of public service contracts” (Official Journal L 209, 24/07/1992 P.0001 – 00024) shall choose this option. 

Indicate the amount, which will be provided as in-kind contribution. 

Please note: ERDF co-financing per partner cannot exceed the partner’s total expenditure minus his contribution in kind (Reg. (CE) No 448/2004, Rule No 1, point 1.4). 

Rule 1 point 1.6 of the above regulation stipulates the following: 

“In kind, contributions are eligible expenditure provided that:

(a) they consist in the provision of land or real estate, equipment or materials, research or professional activity, or unpaid voluntary work;

(b) they are not made in respect of financial engineering measures referred to in Rules 8, 9 and 10;

(c) their value can be independently assessed and audited;

(d) in the case of the provision of land or real estate, the value is certified by an independent qualified valuer or duly authorised official body;

(e) in the case of unpaid voluntary work, the value of that work is determined taking into account the amount of time spent and the normal hourly and daily rate for the work carried out;

(f) the provisions of Rules 4, 5 and 6 are complied with where applicable.”
For other EU co-operation funds (such as PHARE, TACIS, ISPA, SAPARD etc.) the in kind contribution has to follow the respective regulations. 

Internal hours (staff costs) of Project Partners (public or private) are not considered as contribution in kind. The related expenditure must be supported by specific documents – refer to point 1.1 of the eligibility regulation 448/2004. In contrast, unpaid voluntary work is regarded as contribution in kind.

A.21.2 Project Partners 2 - 25

Please provide the requested contact information and further technical details for each Project Partner. For further information see above (chapter 14.1).

A.21.3 Partner Profile

In this section each partner shall describe his specific role in the implementation and management of the project. What is the partner responsible for? How does he contribute to which actions? Make sure that each partner has a clearly defined role in the project and renders clearly defined services. Pay particular attention to allow for each partner a check whether his participation in the project was successful. 

A.22 Certification and submission

The Lead Partner’s legal representative (or a person authorised to do so on his behalf) shall certify the correctness of the information stated in the Application Form. 

A.23 Project finance

The application package includes an Excel file named “Application Form 3rd Call – part2 automated” that shall be used to generate the financial tables to be presented within the Application Form. This file features two groups of worksheets:

· The 7 worksheets whose names contain “insert” provide entry masks allowing you to insert all data that are requested to complete the financial tables. These worksheets serve for data entry only; no printout of them is needed. 

· The 6 worksheets whose names contain “print” include automatically generated tables, which should be printed after having completed the data entry. Attach the printouts to the hardcopy version of the Application Form. 

Section E of this manual provides detailed instructions on how to generate the financial tables, which are described below.

Alternatively the applicants may also fill in the financial tables manually. In this case please use the Excel file named “Application Form 3rd Call - Part 2 manually”, which consists of six tables forming the financial plan of the project application. These tables have to be filled in manually. Attach a printout of the six financial tables to the paper version of the Application Form.

When submitting the e-mail version of the application, please attach the respective Excel file you have filled in. 

Please note: Although both options are formally on a par, the Joint Technical Secretariat highly recommends generating the financial tables automatically. Other than in the previous calls significant inconsistencies of the project finance will lead to the project’s immediate exclusion from being further assessed. 

A.23.1 Financial contribution by Project Partner and sources

In this table, applicants will indicate which kind of funds will be used by the partners, distinguishing between partners coming from Member States and from Non Member States. 

Please note that the Lead Partner has to safeguard the duly implementation of the entire project. The budget presented here forms a contractual basis, i.e. its non-fulfilment might lead the Managing Authority to withdraw from the Subsidy Contract. Therefore it is advisable to consider only reliable co-financing statements and secured promises of grants. 

If funded by INTERREG III B CADSES, the project cannot receive additional funding from other EU programmes except financial instruments providing assistance to Non Member States (PHARE, ISPA, CARDS, SAPARD, TACIS etc.). Irrespective of this restriction, clearly separated parts of the project may be co-financed by other EU programmes (e.g. Sixth RDT, E-Europe) provided these parts are not calculated within the eligible project costs under CADSES.

Expenditures by Project Partner and Work Package

This table shows the total eligible expenditures by partners and Work Packages.

A.23.2 Expenditure by Project Partner and Budget Line

This table shows the total eligible expenditures by partners and Budget Lines. 

A.23.3 Certified expenditures to be submitted within each year (only partners requesting ERDF subsidy)
This table shows the foreseen payment claims per year that will be submitted to the Paying Authority. Provide a breakdown of certified expenditures to be submitted in Payment Claims on an annual basis, per each Project Partner. Insert the appropriate amount of total certified expenditures (sum of ERDF and co-financing), which will be submitted to the Paying Authority within the last deadline of each year. Only costs of partners requesting ERDF subsidy can be inserted.

Please take into account that the Project Partners have to have certified their expenditures, which takes some time. Moreover, the latest payment claim of each year can be submitted no later than 1 December. The yearly payment claims handed in at the Paying Authority do not fully match the yearly expenditures, which is also due to the different timing of expenditures and real payments. As a rough rule of thumb the payment claims of a certain year cover the months of October through December of the previous year plus the January through September months of the current year. 

The totals per years of the table 16.4 will be part of the Subsidy Contract and therefore binding for the project. If necessary, the project can shift up to 20% of the amounts stated per year to the following year. Subsequently, if the project requests less than 80% of stated totals within the respective year, it will loose the corresponding ERDF subsidy for these not submitted expenditures.

A.23.4 Breakdown of BL 7 “Other costs”

This table itemizes the planned expenditures for other costs. 

A.23.5 Breakdown of BL 8 “Small scale investments”

This table itemizes the planned expenditures for small-scale investments.  

A.24 Co-financing Statements & Letters of Intent

For each partner who participates financially to the project, a signed and stamped Co-financing Statement has to be annexed to the Application Form. Use the standard model contained in the Application Package. No changes or amendments to the text of the standard Co-financing Statement are allowed. 

For each partner who participates without financial contribution to the project, a signed and stamped Letter of Intent has to be annexed to the Application Form. Use the standard model contained in the Application Package. No changes or amendments to the text of the standard Letter of Intent are allowed.

Instructions for the presentation of the Action Plan and the budget

A.25 Project co-ordination

Costs for project co-ordination comprise administrative costs that accrue in relation to the overall management of the project and are not calculated under overhead costs. They cover for instance legal fees (e.g. for partnership contracts), fees for bank guarantees, notarisations, insurance fees, courier services, etc. 

Project preparatory costs (i.e. costs for the preparation of the project, which were incurred before the official project start) in amount of maximum 2% of the overall budget, but not exceeding 20.000€ can be calculated under this cost category as eligible expenditure. Anyway the eligibility dates of the programme (see B.4) have to be respected. 

For the participation in transnational working groups and other programme events of the CADSES programme a lump sum in an amount of 3000 € per year and project shall be calculated under this Budget Line. 

A.26 Personnel (including overhead costs)

This section includes all fees of the Project Partners’ staff to be paid in the context of the project. External staff must be budgeted under “External expertise and audit”. Fee rates must reflect the actual cost of employing a person within the context of the project including social contributions/payroll taxes, national insurance contributions etc. and may not include a profit margin. Depending on the level of detail of the accounting system general overhead costs may be included. The overhead costs must be based on real costs, which directly relate to the implementation of the operation. The overhead costs should in this case be allocated pro rata to the operation according to a duly justified fair and equitable method. 

A.27 Meetings, conferences, seminars

For each event provide a total budget which includes: the rental of the venue, rental of equipment, documents, translators and interpreters and meals if not covered by daily allowances. The fees of trainers, speakers, and facilitators should be mentioned under the “external expertise” header. 

A.28 Travel and accommodation

This Budget Line comprises project expenditures that are related to international or national travel. 

Allowances are paid to project staff or beneficiaries (e.g. trainees, participants in a study tour, etc.) who have to travel abroad or stay away from their usual place of residence for more than one day for the purpose of the project. Allowances are intended to cover accommodation, meals and sundry expenses (such as tips, laundry, toiletries, buses and taxis). 

Per diem rates shall not exceed those paid to experts on missions undertaken in the course of an EC-funded external aid contract. For the effective rate please refer to: 

http://europa.eu.int/comm/europeaid/perdiem/liste1_en.htm
Please note that flight tickets should be economy class. 

A.29 Promotion and publications

Specify the nature of promotion activities or publications and justify in relation to project activities. 

For each important promotion activity provide information on the target group, expected outcome, deliverables, total budget etc. 

For each important publication specify the purpose, target group, number of copies, number of pages, language(s) used. Give the total budget per document including costs for editing, translation, printing, mailing, etc. 

A.30 External expertise and audit

Specify the nature of external expertise (e.g. subcontracting of external staff, speakers for workshops, trainers, web designer, studies, services, etc.). Describe, in principle, for each assignment or contract its content, total budget, expected deliverables, and envisaged procedure for selection of contractor. 

Expenditures for auditing, if any, shall be budgeted in an amount of approx. 3 to 5 % of the total costs.

A.31 Others

Any other costs, which do not fit under any of the other headings, should be fully detailed (description, number of units, unit rate). 

A.32 Small scale investment

This category comprises small-scale physical infrastructure investments proposed by transnational strategic concepts. Thoroughly justify the need for the investment. Only equipment or works that is strictly necessary for the implementation of the project can be included in the project budget. 

Break the budget by item. Please note that you will be required to organise procurement using competitive methods. Please state clearly who will retain the ownership of the investments at the end of the project. 

Please note: Office equipment (PCs, printers, fax machines, copiers, furniture, etc.) cannot be considered “infrastructure”. Such items should be listed under “Other costs”. 

Instructions on how to generate the financial tables

In order to generate the financial tables automatically; the following 7 worksheets of the Excel file Application Form 3rd call part 2 automated.xls shall be filled in as described below:

1. “Insert-§2, §1.3”

Select the “country” in column D for each Project Partner. The list of partners can be copied from the file Application Form 3rd call part 1.doc or left blank. Other cells will be updated automatically in a later phase. 

2. “Insert-sources”

Fill in the yellow fields, inserting the co-financing for each Project Partner (EU or non EU – here also other sources, like Phare, Tacis, etc.) and the respective ERDF co-financing rate as a percentage. The ERDF and the total project budget will be calculated automatically. 

3. “Insert-Actions”

This table represents the § 4.2 Action Plan of the .doc file. Insert the numbering of Actions in the column A, in the following format: 1.1, i.e. WP.Action. If problems with formatting occur, insert apostrophe ‘ before the numbering (‘1.1). Correct numbering is necessary for the automatic calculation. Other cells can be left blank; the costs per Action will be updated automatically in a later phase. 

4. “Insert-expenditures”

Allocate the budget available for each Project Partner to the appropriate Actions, splitting the costs in each Action along the Budget Lines. Allocate the whole available amount; the sum of expenditures must correspond with the sum of sources (will be indicated by colours, see also summary table below the tables for Actions).

5. “Insert-per year”

Provide a breakdown of certified expenditures to be submitted in Payment Claims annually, for each Project Partner. Insert the appropriate amount of total certified expenditures (sum of ERDF and co-financing), which will be submitted to the Paying Authority within the last deadline of each year. Only the costs of partners requesting ERDF subsidy can be inserted (yellow fields). 

Please take into account that the Project Partners have to have certified their expenditures, which takes some time. Moreover, the latest payment claim of each year can be submitted no later than 1 December. The yearly payment claims handed in at the Paying Authority do not fully match the yearly expenditures, which is also due to the different timing of expenditures and real payments. As a rough rule of thumb the payment claims of a certain year cover the months of October through December of the previous year plus the January through September months of the current year.

The totals per years of the table 16.4 will be part of the Subsidy Contract and therefore binding for the project. If necessary, the project can shift up to 20% of the amounts stated per year to the following year. Subsequently, if the project requests less than 80% of stated totals within the respective year, it will loose the corresponding ERDF subsidy for these not submitted expenditures.

6. “Insert other costs”

If your project foresees other costs, please specify them. It is necessary to list them item-by-item. State the unit, the costs per unit (in €) and the number of units to be purchased. Only yellow cells should be filled in, the total costs will be calculated automatically.

7. “Insert small-scale investments”

If your project foresees small-scale investments, please specify them. It is necessary to list them item-by-item. State the unit, the costs per unit (in €) and the number of units to be purchased. Only yellow cells should be filled in, the total costs will be calculated automatically.

After having completed the data entry, please crosscheck the result. 

· Do the total expenditures exactly match the total budget (sources)? 

· Is the national co-financing of each partner identical to the amount stated in the co-financing statement?

· Are small-scale investments and other costs fully itemized? 

· Is the breakdown of certified expenditures per year plausible?

At this point the file must be once closed and reopened in order to update the generated tables. Please do the following: 

Save the changes done – close the file – reopen the file. 

Tables 16.1 – 16.6 will be updated.

Please crosscheck also the consistency with the information in the *.doc file:
· Does the aggregated budget information in the §1.3 Total costs match the table 16.1?

· Are the total partners’ contributions in the List of Partners (§2) the same as in the table 16.1?

· Do the costs per Action match the amounts stated in the Action Plan (§4.2)?

These three important checks can be done also in a more precise way, as follows:

In the worksheet “Insert-§2, §1.3” and “Insert-Actions” you will find now updated versions of the §1.3, §2 and §4.2. Please confront the figures in these worksheets with the figures in the * .doc file! Since the tables are in the same format, you can also complete the filling in of the tables in Excel and copy them into the * .doc file (delete the empty Word tables and insert the filled-out tables from Excel).

Once the result is correct, make a printout of the automatically generated tables 16.1 – 16.6 (6 worksheets whose names contain “print”) and attach them to the hardcopy version of the Application Form. Save the file and send it together with the Application Form 3rd call part 1.doc per e-mail to the Joint Technical Secretariat. 

The detailed expenditure splitting (worksheet “Insert-sources”) is not binding for the project; binding remains only the generated financial tables 16.1 – 16.6. 

CHECKLIST

· The Lead Partner submits an electronic version of the filled in Application Form (Word and Excel part) and all annexes by e-mail to cadses@jts.dresden.de not later than 14/01/2005, 24:00 hours. 

· The Lead Partner has ensured that the complete hardcopy version of the application to be submitted arrives at the premises of the Joint Technical Secretariat in Dresden not later than 14/01/2005 at 18:00 hours. 

· The hardcopy version is submitted in one single sealed package / envelope that contains one application. 

· The package/envelope is labelled with the reference “INTERREG III B CADSES – Submission of a Project Proposal under the 3rd Call”, the acronym of the project, the Lead Partner and the priority/measure referring to.

· The package/envelope contains the entire application (filled in Application Form, all annexes) in original. 

· All financing partners (also for those from Non Member States) have submitted Co-financing Statements as provided in the Application Package. 

· All non-financing partners (also for those from Non Member States) have submitted the relevant “Letter of Intent” as provided in the Application Package.

· The figures stated in the submitted Co-financing Statements correspond with each partner’s national co-financing (i.e. total contribution minus requested ERDF), as stated in the financial tables.

· The standard form of the Co-financing Statement for the 3rd Call as presented on http://www.cadses.net as part of the Application package has been used and no amendments or changes to the text have been made.

· All partners participating in the project are listed in chapter 2 of the Application Form.

· All partners are listed in chapter 2 of the Application Form with their institutions’ name in English language. 

· The Lead Partner has stamped, signed and dated the application.

· The Application Form is filled in completely in English language.

� Please contact the national CADSES Contact Point or Joint Technical Secretariat to receive further information concerning these eligibility dates.


� according to the Council Directive 92/50/EEC of 18 June 1992 relating to the coordination of procedures for the award of public service contracts” (Official Journal L 209, 24/07/1992 P.0001 – 00024)


� Please see chapter B4 for the eligibility dates for Project Partners from EU member states.


� 	NUTS means “Nomenclature of territorial units for statistics”. It is the classification by codes of EU territories.





� Wideman Comparative Glossary of Common Project Management Terms v2.1 is copyright by R. Max Wideman, May, 2001


� NUTS means “Nomenclature of territorial units for statistics”. It is the classification by codes of EU territories. 
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