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Single Programming Document for Objective

2 of the Cohesion Region Prague 

Minutes of the 8th Meeting of the SPD Obj.2


Minutes of the 8th meeting of the spd obj. 2 mc
Date:     1 June 2007

Venue:   Kaiserstejnsky palace, Malostranske square 23/37, 118 00 Prague 1
Time:    10:00 a.m.

Meeting chaired by: Ing. Lumira Kafkova, SPD Obj. 2 MC Vice-chairperson
Minutes taken by: Bc. Sona Kosmakova
Agenda of the Meeting:
1. Opening remarks by the SPD Obj. 2 Vice-chairperson and discussion on the agenda of the 8th meeting of the SPD Obj. 2 MC
2. Opening remarks by the City of Prague representative
3. Annual Report of the SPD Obj. Programme 2 for 2006

4. Interim Implementation Report of the SPD Obj. 2 Programme
5. Information on the approved changes to the Statutes and Rules of Procedure of the SPD Obj. 2 MC
6. Presentation of the TA projects “Evaluation of the progress of the SPD Obj. 2 Programme “ 
7. Successful applicants within the SPD Obj. 2 Programme
8. Miscellanea, discussion, closing 
Conclusions of the Meeting:
· SPD Obj. 2 MC approves:

-    Agenda of the 8th meeting of the SPD Obj. 2 MC    

· Annual Report of the SPD Obj. 2 for 2006 submitted at the meeting as the supporting material to Point 3.

· SPD Obj. 2 MC takes notice of: 

· Interim Implementation Report of the SPD Obj. 2 dated as of 30 April 2007 submitted at the meeting as a supporting material to point 4.

· Information on the approved changes to the Statutes and Rules of Procedure of the SPD Obj. 2 MC. 

Number of members (substitutes) of the MC with voting rights: 35
Present with voting rights: 26
Progress of the Meeting 

1. Opening remarks by the SPD Obj. 2  MC Vice-chairperson and discussion on the agenda of the 8th meeting of the SPD Obj. 2 MC
· Ing. Lumira Kafkova – Vice-chairperson of the SPD Obj. 2 Monitoring Committee
Ing. Lumira Kafkova welcomed all the present members and substitutes of the Monitoring Committee and presented an apology for the chairman of the Monitoring Committee, Ing. Milan Pucek, Ph.D., the 1st Deputy Minister who was unable to attend the meeting. 
The Vice-chairperson briefly spoke about the important role of the Monitoring Committee. She stated that in terms of the N+2 rule we are currently half way through the 2004 – 2006 period and hence it is crucial to achieve good results and to monitor the fulfilment of targets. Discussions at this meeting will focus on the year 2006 which in terms of the N+2 rule is the first year of absorption of funds. The 2006 allocation was successfully absorbed.
Furthermore she informed all the participants about the proposed agenda of the meeting. 

The Vice-chairperson invited the participants to approve the submitted agenda, or to suggest changes or comments with respect to the agenda of the meeting.

Participants of the 8th meeting of the MC raised no comments and approved the agenda of the 8th meeting of the SPD Obj. 2 MC.

2. Opening remarks of the City of Prague representative
· Mgr. Patricie Tiso Ferulikova – director of the Department of Foreign Relations and EU Funds
Mgr. Patricie Tiso Ferulikova welcomed all the participants and thanked the SPD Obj. 2 MA for the organisation of the meeting in the beautiful premises of the Kaiserstejnsky palace in Prague 1.

By way of introduction she informed the MC members on the amendment to Act No. 248 which took effect on 1 May 2007 and pursuant to which the Regional Council ceased to exist in the territory of the City of Prague and its activities have been devolved on the Prague Municipal City Assembly. 
Furthermore she conveyed information on the meeting of the Municipal City Assembly held on 31 May 2007 during which the projects submitted within the 6th call of the SPD Obj. 2 Programme were selected. A total of 13 projects were recommended for financing and other 3 projects were included among the substitute projects. 

Speaking of the programme as a whole she added that in the SPD Obj. 2 Programme a total of 118 projects are approved in the amount of more than CZK 4 billion. In the last but one call the number of submitted projects increased which indicates interest in the SPD Obj. 2 Programme and in getting aid which makes her believe that the 2005 allocation will be absorbed. 

In conclusion, she expressed thanks to the MA and IB for their very good cooperation which helps the City of Prague obtain financial resources allocated to it and conviction that thanks to their joint efforts all the allocations under the SPD Obj. 2 will be successfully absorbed.
3. Annual Report of the SPD Obj. 2 Programme for 2006

· Ing. Lumira Kafkova – Vice-chairperson of the SPD Obj. 2 Monitoring Committee
Ing. Kafkova explained the reasons behind the absence of the EC representatives. The European Commission requested all the meetings of the Monitoring Committees of all the operational programmes held in June of this year to be cancelled, namely for reasons of an excessive workload and insufficient number of EC members who could attend these meetings. Nevertheless the SPD Obj. 2 MC meeting took place since the information of the EC about the inability of its representatives to attend the meeting arrived too late and thus the services that had already been contracted in relation to the organisation of the MC could not be cancelled. It was also held due to the fact that the MA believes that the Monitoring Committee meeting is not held only for the sake of the EC representatives but for all the SPD Obj. 2 MC members and substitutes who supervise the implementation of the programme. The EC will comment on the Annual Report of the SPD Obj. 2 only following the receipt thereof with the already incorporated comments made by the SPD Obj. 2 MC members. 
Then Ing. Kafkova spoke of major events of the year 2006.

(For detailed information see the presentation “Annual Report of the SPD Obj. 2 for 2006“ submitted at the meeting).

Brief summary:

In keeping with the N+2 rule the 2004 allocation was absorbed. A total of € 29.7 million was certified. During last year the following certifications were conducted: 2nd certification of expenditure 16 Sept 2005 – 30 Apr 2006 (€ 971,804), 3rd certification of expenditure 1 May 2006 – 30 Sep 2006 (€ 12,950,220), 4th certification of expenditure 1 Oct 2006 – 30 Nov 2006 (€ 15,683,352). 
Belonging to the highlights of 2006 was the 4th and 5th call for proposals. During the 4th call, held from 1 Dec 2005 to 20 Jan 2006, a total of 69 projects were submitted, of which 38 projects were recommended for financing and 5 projects were selected as substitute projects. The 5th call was held from 1 Jun 2006 to 30 Sep 2006 and a total of 32 projects were submitted, of which 6 projects were recommended for financing and 9 projects were selected as substitute projects.
Thanks to the SPD Obj. 2 Managing Authority projects “Support to final beneficiaries within the SPD Obj. 2 Programme and analysis of the progress of projects under the SPD Obj. 2“ and “Support to project applicants of the SPD Obj. 2“ focused on the assistance to applicants and final beneficiaries in addressing the problems arisen e.g. during the administration of projects, the 2004 allocation was successfully absorbed. 
In spring 2007, the Department of the JROP and SPD Obj. 2 Managing Authority was reorganised and renamed and is currently called the Department of operational programmes management which apart from the JROP and SPD Obj. 2 is also responsible for the new IOP (Integrated Operational Programme). At the same time the structure of the department was changed and the number of units increased from 4 to 5 units (Policy and Management Unit, Monitoring and Analyses Unit, Financial Unit, Methodology Unit, Control and Audit Unit). 
· Ing. Jan Vavricka –Ministry of Finance
He pointed out an error made in Annex 5.3 Financial tables showing the total public resources of the SPD Obj. 2 Programme in Priority 3. The total sum of certified expenditure should be € 497,230. 
He also requested an explanation as to how the N+2 table on page 60 of the Annual Report was elaborated.

· Ing. Renata Jedlickova – Head of the Control and Audit Unit
She explained the way in which the table was compiled. The table is divided both by the allocations and by the targets. The targets are subdivided based on the absorption status of the SPD Obj. 2. It means that the 2006 target did not reckon with the full absorption of the 2004 allocation but only with that part of it which had not been covered by the advanced payment made by the European Commission. Also the 2007 and 2008 targets proceed therefrom. The target of the year 2007 is to absorb the 2005 allocation and the unabsorbed part of the 2006 allocation and hence the target is to absorb the 2005 allocation + the unabsorbed part of the 2004 allocation. The table indicates the 2004 and 2005 allocation individually on the 2nd and 3rd line respectively in order to clearly show the fulfilment of allocations in individual years. The 2008 target fully corresponds with the 2006 allocation. 
· Ing. Lumira Kafkova – Vice-chairperson of the SPD Obj. 2 Monitoring Committee
The MA takes notice of the comments of Ing. Vavricka concerning the SMT. The Annual Report shall have been forwarded to the EC by the end of June following the incorporation of the raised comments.

The SPD Obj. 2 MC approved the Annual Report of the SPD Obj. 2 for 2006.
4. Interim Implementation Report of the SPD Obj. 2 Programme
· Ing. Renata Jedlickova – Head of the Control and Audit Unit
Ing. Renata Jedlickova in her presentation informed on major events of 2007. She also shared information on the current progress of absorption and the physical fulfilment of the programme, namely as of 30 April 2007. It is the date as of which the Interim Report of the SPD Obj. 2 was drawn up. The information from this report was used in the presentation. 
(For detailed information see the presentation “Progress in the implementation of priorities and measures as of 30 April 2007“ submitted at the meeting).

Brief summary:

By means of written procedure which took place in the period between 30 Mar 2007 and 16 Apr 2007 the changes to the Programme Complement of the SPD Obj. 2 version 1.8, the Rules of Procedure and Statutes of the SPD Obj. 2 MC were approved. 
One of the important events was also the expected 5th certification (1 Dec 2006 – 30 Apr 2007), supporting materials for the certification of expenditure were forwarded by the MA to the MoF on 30 May 2007 (€ 12,011,359).
In the period between 10 Jan and 16 Mar 2007 the 6th call for proposals was published during which a total of 29 projects were submitted, of which 13 projects were recommended for financing and 3 projects were selected as substitute projects. This call was specific since all the allocations were offered once converted at the current exchange rate with the possibility to increase the allocations in case of e.g. a project dropout or savings achieved in the project implementation. The allocation is available and the MA will approve those projects recommended by the Regional Council up to the full amount of allocation.

Fulfilment of current allocations under individual measures as of 30 April 2007: 

Priority 1: In Measure 1.1 the allocation is not covered by sufficient number of projects. That is why the uncovered part of financial resources will be re-allocated to Measure 1.2 which avails of a sufficient number of substitute projects. It is assumed that this re-allocation will be submitted to the SPD Obj. 2 MC in the autumn of this year. The allocation within Measure 1.3 is being absorbed on a continuous basis without any difficulties. There is also a sufficient number of substitute projects. Generally speaking, the allocation of Priority 1 has been absorbed to the degree of 99.3 %. Currently the substitute projects receive at least part of the funds in order to achieve the 100 % absorption. 
Priority 2: The absorption of allocation under Measure 2.1 did not reach the degree of 100 %. It is mainly the consequence of poor quality of the projects which therefore cannot be funded. The absorption of allocation under Sub-measure 2.2.1 reaches almost 100 %, some projects however are still pending approval. In Sub-measure 2.2.2 the allocation drawdown is troublefree. There is a slight overhang of projects over the allocation. The Measure 2.3 lacks absorption and even the last failed to attract a sufficient number of projects. There was a dropout of a large project which significantly affected the absorption under this measure. The absorption of allocation under Priority 2 is 96 %.
Forecast absorption in terms of the N+2 rule:
The 2006 target was exceeded which means that more funds were absorbed than necessary the EC advance payment inclusive. The 2007 target is expected to be fulfilled and thus the 2005 allocation will be absorbed even without the use of the Community advance payment. The 2008 target fully reflects the 2006 allocation and the forecast absorption is getting close to the fulfilment of total allocation of the programme.
The MA seeks the approval of all the projects even in excess of the allocation, namely in order to eliminate the potential risks posed by the final beneficiaries such as  their withdrawal from the project implementation; failure to meet the criteria which results in the reduction of the amount financed; lower expenditure etc 

· Ing. Lumira Kafkova – Vice-chairperson of the SPD Obj. 2 Monitoring Committee
As concerns the presentation Ing. Kafkova stated that in order to cover the entire programme the MA has a list of substitutes comprising 6 projects. With these projects added the funds required would slightly exceed the programme allocations which would eliminate the potential risks referred to by Ing. Jedlickova.
· Ing. Jan Bürgermeister 

Mr. Bürgermeister raised a technical comment with respect to the presentation delivered by Ing. Jedlickova. He declared that the charts and tables included in the presentation differ in their graphics from those contained in the Interim Report which, in his opinion, could be confusing and the MC members can hardly raise any comments they had prepared. 

Another comment concerned the supporting materials to the presentation of the “Evaluation of progress of the SPD Obj. 2 Programme” project. Mr. Bürgermeister would appreciate if the report as a whole is submitted to the MC members together with the circulated supporting materials. Moreover he does not understand why this project focusing on the identification of reasons behind the low absorption capacity was actually commissioned once he just learned at this meeting that the SPD Obj. 2 absorption was fulfilled.
· Ing. Lumira Kafkova – Vice-chairperson of the SPD Obj. 2 Monitoring Committee
Ing. Kafkova responded to the comments made and stated that only some charts differ while the notes accompanying the presentation fully correspond to the printed version of the Interim Report of the SPD Obj. 2.
As concerns the “Evaluation of progress of the SPD Obj. 2 Programme “, she made it clear that this project had been commissioned at the time when the SPD Obj. 2 Programme there was a serious shortage of projects and concerns prevailed that there will not be enough projects in the future either. The number of projects did not start to increase until the last calls. 
· Ing. Jan Bürgermeister

He added that a slow start in Prague was brought about by the amendment to Act on public contracts, or its absence at the time when the SPD Obj. 2 Programme was launched. He expressed thanks to the MRD that thanks to their input and cooperation everything was caught up on. In his opinion this analysis should have been commissioned by the City of Prague and focused on the future, namely on the period 2007 – 2013, and on the entire territory of the Capital of Prague. 
· Ing. Lumira Kafkova – Vice-chairperson of the SPD Obj. 2 Monitoring Committee
She added that this analysis was conducted in cooperation with the City of Prague and the ascertained outcomes can be utilised in the current period 2007 – 2013. She then concluded that the final report of the “Evaluation of progress of the SPD Obj. 2 Programme” analysis will be forwarded to the MC members. The entire report is also available at the Structural Funds websites. 
The SPD Obj. 2 MC takes notice of the Interim Report of the SPD Obj. 2 dated as of 30 April 2007.

5. Information on the approved changes to the Statutes and Rules of Procedure of the SPD Obj. 2 MC
· Ing. Lumira Kafkova – Vice-chairperson of the SPD Obj. 2 Monitoring Committee
Ing. Kafkova provided information on the changes to the Statutes and Rules of Procedure of the SPD Obj. 2 MC which were made based on the 3rd written procedure. One of the changes makes it possible for a MC member with voting rights to grant a special power of attorney to the third person to substitute for him/her at the meeting of the Monitoring Committee and such third person shall enjoy equal rights as the member of the committee. Another change consisted in adding other official EU languages to the currently used working language (Czech language), if necessary. These changes were approved by means of the 3rd written procedure held in the period from 30 March to 16 April 2007.
· Ing. Lumira Kafkova – Vice-chairperson of the SPD Obj. 2 Monitoring Committee
Since there was some time still left Ing. Kafkova let Mgr. Ferulikova present to the MC members information on the operational programmes in which the Municipality of the City of Prague will act as the Managing Authority in the 2007 – 2013 period.  
· Mgr. Patricie Tiso Ferulikova – Director of the Department of Foreign Relations and EU Funds
Mgr. Ferulikova made a brief summary of the Ops under preparation. She stated that the City of Prague is currently developing two operational programmes: OP Adaptability which is in fact a follow-up to the SPD Obj. 3 Programme and shall draw the funds from the European Social Fund, and the OP Competitiveness which is a follow-up to the SPD Obj. 2 Programme which shall draw funds from the European Regional Development Fund. So far there is a total of € 108 million + 15% from national sources allocated to Prague under the OP Adaptability and € 240 mil + national sources under the OP Competitiveness. A total of 85% of funds will be covered by the EU resources, 7.5% by the state budget and 7.5% by the City of Prague. She also delivered information on the priority axes of the OPs in line with the previous programmes. She also mentioned that the OP Competitiveness can be implemented throughout the entire territory of the City of Prague. 

The City of Prague may draw the funds from the Cohesion Fund, namely through the OP Environment and OP Transport. 
6. Presentation of the TA projects “Evaluation of progress of the SPD Obj. 2 Programme – reasons behind the low absorption capacity“ 

· Ing. Romana Smetankova – Ernst & Young
Mrs. Romana Smetankova updated the participants on the progress, objectives and results of the project.
(For detailed information see the presentation “Evaluation of the SPD Obj. 2 Programme  – reasons behind the low absorption capacity“ submitted at the meeting and the Final Report  available at the websites).

Brief summary:

The main objective of the project was to evaluate the so far achieved progress of the programme, to identify the reasons behind the low absorption capacity and the risks posed to the absorption pursuant to the N+2 rule and to make recommendations for the current and upcoming programming period 2007 - 2013. Altogether 13 analyses were carried out within the project. 

Recommendations ensuing from the analyses for the 2007 – 2013 period: strength and weaknesses of the SPD Obj. 2 implementation shall be taken into account in the new OP Prague - Competitiveness Programme; attention shall be paid to procedures leading to the building of absorption capacity; a fitting pyramid structure of indicators shall be set up.
7. Successful applicants within the SPD Obj. 2 Programme
· Ing. Hana Jandova – City borough Prague 12
Ing. Hana Jandova informed the participants about the projects successfully implemented by the City borough Prague 12 within the SPD Obj. 2 Programme particularly under Measure 1.3 Public infrastructure improving the quality of life mainly in housing estates. It concerns the following projects: “Public recreational and sports premises – VOSA“ and “Enhancing the quality of public infrastructure in selected localities of Prague 12 – Stage 2005“.
· Ing. Lumira Kafkova – Vice-chairperson of the SPD Obj. 2 Monitoring Committee
Ing. Kafkova expressed most cordial thanks both the MC members and guests for their participation in the meeting and their delivery of presentations and subsequently closed the meeting.  
Next meeting of the SPD MC is to be held in autumn 2007.
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