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QUALITY APPRAISAL CRITERIA FOR PROJECTS UNDER IOP PRIORITY AXES 1a, 1b AND 2 AND INTERVENTION AREA 3.4

Priority axis 1a Modernization of public administration – Convergence Objective
Priority axis 1b Modernization of public administration – Regional Competitiveness and Employment Objective
	GROUPS AND SELECTION CRITERIA
	MAXIMUM SCORE

	1. Justification of the project 
	10

	· Justification of the project intent -  what are the project goals, what is the evidence of demand for them; we are assessing the analysis of the existing situation the project tackles, and the target situation the project is supposed to achieve 
	5

	· Link to a thematic strategy (SA) – assessing the extent to which the project helps fulfil the SA and the follow-up strategic documents 

· The project team and its position in the organisational structure of the beneficiary – assessing the qualification, professional structure, adequate size of the project team 
	5

	2. Project quality 
	40

	· Link to a thematic strategy (SA) – assessing the extent to which the project helps fulfil the SA and the follow-up strategic documents, and placement of the project in the Hexagon (see chapter 4.1 – strategy “Effective public administration and friendly public services”, government decree  757/2007) – assessing how embedded the project is in the last vertex of the Public Administration Hexagon, which stands for technologies, and its linkage to the other related vertices; assessing the systemic quality of the project’s approach to the issue addressed  
	5

	· Choice of key activities – assessing to what extent the content and form of the project activities comply with the objectives of the Strategy “Effective public administration and friendly public services” 
	5

	· Linkage of the project to OP HRE -  assessing whether the implementation of the IOP project reckons with a complementary, follow-up project supported from OP HRE and what is the expected synergy in utilising both OPs to achieve the goal
	5

	· Quantification of target values – assessing the size and adequacy  of the volume of the planned values of monitoring indicators and the suitability/correctness of the chosen processes leading towards their achievement and sustainment 
	

	· Economic impact  - assessing the benefit of the project for eG, and its subsequent economic impact on the given sector or on the issue addressed 
	5

	· Technical parameters of the solution – assessing the quality of the offered technical solution (based on variants in the FS), compatibility with the related existing or planned technologies 
	15

	· The project has a systemic or national nature and concerns support in the whole territory of the country, i.e. in both Convergence Objective and the RCE Objective
	5

	3. Arrangements for the project implementation
	40

	· The project team and its position in the organisational structure of the beneficiary - assessing the qualification, professional structure, adequate size of the project team – 
·  Quantification of target values – assessing the size and adequacy  of the volume of the planned values of monitoring indicators and the suitability/correctness of the chosen processes leading towards their achievement and sustainment
	10

	· Financial size of the project – assessing the adequacy and transparency of the budget with respect to the project content and scope
	15

	· Partnership – realistic and suitable involvement of partners, the number of partners in preparing and implementing the project, the role of partners 
	5

	· Identification of risks and measures proposed for their mitigation, elimination or solution
	5

	· Sustainability of the project – assessing the proposed course of action leading towards sustaining the activities and outputs also after the project ends (financial and institutional aspect, or also legislative)
	10

	4.  Horizontal criteria 
	10

	· Equal opportunities – assessing whether the project’s impact is positive or neutral
	5

	· Sustainable development – assessing whether the project’s impact is positive or neutral
	5

	T o t a l: 
	100

	5. Score bonus arising from the IUDP + 10% of the score achieved
	110


Priority axis 2

Introducing ICT in territorial public administration
Criteria for project quality appraisal
Standard projects
	GROUPS AND SELECTION CRITERIA
	MAXIMUM SCORE

	1. Justification of the project 
	10

	· Justification of the project intent - what are the project goals, what is the evidence of demand for them; we are assessing the analysis of the existing situation the project tackles, and the target situation the project is supposed to achieve. 
	5

	· Link to a thematic strategy (SA) – assessing the extent to which the project helps fulfil the SA and the follow-up strategic documents 
· The project team and its position in the organisational structure of the beneficiary – assessing the qualification, professional structure, adequate size of the project team
	5

	2. Project quality 
	40

	· Link to a thematic strategy (SA) – assessing the extent to which the project helps fulfil the SA and the follow-up strategic documents, and placement of the project in the Hexagon (see chapter 4.1 – strategy “Effective public administration and friendly public services”, government decree  757/2007) – assessing how embedded the project is in the last vertex of the Public Administration Hexagon, which stands for technologies, and its link to the other related vertices; assessing the systemic quality of the project’s approach to the issue addressed
	5

	· Choice of key activities – assessing to what extent the content and form of the project activities comply with the objectives of the Strategy “Effective public administration and friendly public services”
	5

	· Linkage of the project to OP HRE -  assessing whether the implementation of the IOP project reckons with a complementary, follow-up project supported from OP HRE and what is the expected synergy in utilising both OPs to achieve the goal
	5

	· Quantification of target values – assessing the size and adequacy  of the volume of the planned values of monitoring indicators and the suitability/correctness of the chosen processes leading towards their achievement and sustainment
	

	· Economic impact - assessing the benefit of the project for eG and its subsequent economic impact on the given sector or on the issue addressed.
	5

	· Technical parameters of the solution – assessing the quality of the offered technical solution (based on variants in the FS), compatibility with the related existing or planned technologies.     
	10

	· A link of the project to a central solution / a uniform regional solution
	10

	3. Arrangements for the project implementation
	40

	· The project team and its position in the organisational structure of the beneficiary - assessing the qualification, professional structure, adequate size of the project team 
· Quantification of target values – assessing the size and adequacy  of the volume of the planned values of monitoring indicators and the suitability/correctness of the chosen processes leading towards their achievement and sustainment
	10

	· Financial size of the project – assessing the adequacy and transparency of the budget with respect to the project content and scope
	15

	· Partnership – realistic and suitable involvement of partners, the number of partners in preparing and implementing the project, the role of partners
	5

	· Identification of risks and measures proposed for their mitigation, elimination or solution
	5

	· Sustainability of the project – assessing the proposed course of action leading towards sustaining the activities and outputs also after the project ends (financial and institutional aspect, or also legislative)
	10

	4.  Horizontal criteria 
	10

	· Equal opportunities – assessing whether the project’s impact is positive or neutral
	5

	· Sustainable development – assessing whether the project’s impact is positive or neutral
	5

	T o t a l: 
	100

	(5. Score bonus arising from the IUDP + 10% of the score achieved) 
	110


Intervention area 3.4 

Services in security, risk prevention and management
Criteria for project quality appraisal
	GROUPS AND SELECTION CRITERIA
	MAXIMUM SCORE

	1. Justification of the project
	10

	· Justification of the project intent - what are the project goals, what is the evidence of demand for them; we are assessing the analysis of the existing situation the project tackles, and the target situation the project is supposed to achieve
	5

	· The project team and its position in the organisational structure of the beneficiary – assessing the qualification, professional structure, adequate size of the project team
	5

	2. Project quality
	40

	· Position of the project in the IRS Development Strategy (Integrated Rescue System) – assessing the benefit of the project for the development of infrastructure for increasing the security of inhabitants, risk prevention and management 
	5

	· Choice of key activities – assessing to what extent the content and form of the project activities comply with the objectives of the Population Protection Policy, and the Ministry’s IRS Development Strategy
	5

	· Quantification of target values – assessing the size and adequacy  of the volume of the planned values of monitoring indicators and the suitability/correctness of the chosen processes leading towards their achievement and sustainment 
	8

	· Economic impact  - assessing the planned economic impact on the given sector or on the issue addressed
	5

	· Technical parameters of the solution – assessing the quality of the offered technical solution (based on variants in the FS), compatibility with the related existing or planned technologies    
	15

	· A link of the project to a central solution / a uniform regional solution
	10

	3. Arrangements for the project implementation
	40

	· The project team and its position in the organisational structure of the beneficiary - assessing the qualification, professional structure, adequate size of the project team 
· Quantification of target values – assessing the size and adequacy  of the volume of the planned values of monitoring indicators and the suitability/correctness of the chosen processes leading towards their achievement and sustainment
	10

	· Financial size of the project – assessing the adequacy and transparency of the budget with respect to the project content and scope
	15

	· Partnership – realistic and suitable involvement of partners, the number of partners in preparing and implementing the project, the role of partners;
	5

	· Identification of risks and measures proposed for their mitigation, elimination or solution
	5

	· Sustainability of the project – assessing the proposed course of action leading towards sustaining the activities and outputs also after the project ends (financial and institutional aspect, or also legislative)
	10

	4.  Horizontal criteria 
	10

	· Equal opportunities – assessing whether the project’s impact is positive or neutral
	5

	· Sustainable development – assessing whether the project’s impact is positive or neutral
	5

	T o t a l: 
	100

	5. Score bonus of 10 % added to the total score, based on government decree no. 883/2007 – for projects forming a part of an approved IUDP
	110
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