[image: image1.jpg]* * % v\\S‘ERSTVO
INTEGROVANY oL EVROPSKA UNIE S 4
OPERACNI X EVROPSKY FOND PRO REGIONALN{ ROZVOJ %&'}
*

v . by
PROGRAM SANCE PRO VAS RO7ZVO)J Yisrni rolV©




4th session of the IOP Monitoring Committee
27 Oct 2009


Implementation of the IOP communication plan
A. Overview of IOP communication activities for the period January - August 2009

	MA/IB
	Name
	Theme
	Target group
	Costs covered from the IOP TA (EUR)
	Further information

	MA
	Website

www.strukturalni-fondy.cz/iop
	On-going 

publishing of information and updating of website 
	Applicants and beneficiaries

Public

Evaluators

Implementation entities

Mass media
	0
	The website is being updated continuously throughout the year. More detailed information is supplied in the following sections: calls, for applicants, events.

	MA
	Newsletter
IOP under the magnifying glass
	On-going updated information on the IOP
	Applicants and beneficiaries

Public

Implementation entities

Mass media
	0
	The issue No 4 was published in February 2009, issue No 5 in June 2009.

	MA
	Enquiries through iop@mmr.cz
	General enquiries concerning the IOP
	Applicants and beneficiaries

Public
	0
	A total of 75 enquiries were answered via the e-mail address - iop@mmr.cz.

	MA
	Press releases
	Topical information on the programme implementation, calls, etc.
	Applicants and beneficiaries

Public

Evaluators

Implementation entities

Mass media 
	0
	A total of 39 press releases concerning the IOP were published on the websites www.mmr.cz (10) and www.strukutralni-fondy.cz (29).

	MA in cooperation with the MRD Territorial Planning Depart-ment and CRD


	Leaflets 
5.3b)
	General information on the IOP, intervention area 5.3b)
	Applicants and beneficiaries 

Public

 
	876.19
	Circulation of 500 copies 

	MA in coopera-tion with the MRD Territorial Planning Depart-ment and CRD
	Seminar 5.3 b)
	Information on the announced call and possibilities of support under intervention area 5.3b)
	Applicants and beneficiaries

Public


	8 700.25
	A seminar was held for 228 participants in Pardubice.

	MA
	IUDP seminars
	Current info on procedures after IUDP approval, calls opened by towns and project design under IOP IA 5.2
	IUDP managers
	537.78
	Only refreshments paid, 4 seminars (2xPrague, Brno, Olomouc), 195 participants in total

	MA
	Seminar 4.1
	Information on the call published and possibilities of support under intervention area 4.1
	Applicants and beneficiaries 

Public
	7 275.09
	Prague, 57 participants

	MA
	Paid advertisements 
	Information on the announced calls (twice 5.3.b, twice 4.1 and 5.2)
	Applicants and beneficiaries

Public

Implementation entities

Mass media
	11 843.75
	A total of five advertisements were published in the national edition of MF Dnes daily.

	MA
	Promotional items
	IOP publicity, uniform visual identity
	Applicants and beneficiaries 

Public

Media

Implementation entities
	22 688.55
	USB flash drives (100), paper bags (800), presentation folders IOP (2 000), note pads (500), diaries, calculators, pens, calendars, New Year cards etc.

	MA
	JROP leaflet
	Evaluation of the JROP
	Applicants and beneficiaries 

Public

Media
	555.30
	1 000 copies

	MA
	Publication “How (not) to sustain project results”
	Sustainability
	Applicants and beneficiaries 

Implementation entities


	4 222.38
	2 000 copies

	CRD
	Website

www.crr.cz
	On-going publishing of information on the IOP and  updating the bookmark
	Applicants and beneficiaries

Public

Implementation entities

Mass media 
	0
	Continuous update of website throughout the year. 

	CRD
	Seminars for beneficiaries
	Planning analytical materials of regions and municipalities focusing on the final stage of implementation and project accounts
	Beneficiaries
	0
	2 seminars were held in Prague, one seminar was held in Olomouc, Zlín, Liberec and Hradec Králové 

(attended approx. by 140 persons).

	CRD
	A special flyer (zig zag fold) Centre for Regional Development IOP 
	IOP intervention area administered by the CRD, including a brief description of CRD activities in project administration
	Applicants and beneficiaries, general public
	0
	Circulation of 3,000 copies

	CRD
	A map – planning analytical materials projects
	Supported projects for the introduction of planning analytical materials of municipalities with extended powers, including contact information on CRD staff
	Applicants and beneficiaries, general public
	0
	Circulation: 300 copies. 

The map is handed out to the public, e.g. at fairs in which the CRD  participates, and was also published in the IOP Newsletter in March 2009 and on www.crr.cz

	CRD
	Participation in “GO & Regiontour“ fair in Brno
	General information on the IOP
	Public. 
	0
	Approximately 35,000 visitors attended the fair; approx. 400 copies of information materials were handed out. 



	CRD
	Participation in “Holiday World“ fair in Prague
	General information on the IOP
	Public
	0
	Approximately 28,000 visitors attended the fair; approx. 300 pieces of information materials were handed out. 

	CRD
	Seminar for applicants – IOP 5.3b) 
	Newly opened call under intervention area 5.3b) 
	Staff and representatives of procurers, mayors of municipalities
	0
	Seminars were held in Olomouc, Zlín Hradec nad Moravicí, Opava and Mladá Boleslav; the total number of participants: 175

	CRD
	Seminars for applicants IOP 5.2 IUDP – Improving the environment in problematic housing estates
	Eligible and non-eligible expenditure, public procurement, filling in the Benefit form
	Owners of blocks of flats and their representatives
	0
	Ústí nad Labem, Mladá Boleslav, Příbram, Strakonice, Děčín, Chomutov (2x), České Budějovice, Havířov, Cheb, Brno, Frýdek-Místek, Kopřivnice, Chrudim, Bohumín, Třebíč, Kladno, Nový Jičín, Ostrava, Náchod, Tábor; 600 participants

	CRD
	Seminars for IUDP managers
	Administration of projects under 5.2 – Improving the environment in problematic housing estates
	IUDP managers
	0
	Prague, Brno – 110 participants in total

	CRD
	Seminar for apartment block cooperatives
	Eligible and non-eligible expenditure, public procurement, most frequent errors in submitted applications
	Apartment block cooperatives
	0
	Břeclav, 10 participants

	CRD
	Specialised article: Introducing the planning analytical materials of Regions and municipalities has already been supported from EU funds
	Situation in the 1st IOP call opened on 10 Apr 2008 for projects introducing planning analytical materials of Regions and municipalities; What are planning analytical materials? Most frequent errors discovered in checks; grants for 81% of the assisted CR territory; possible risks in project sustainability
	Public
	0
	10 000 copies; article was published in issue no. 2/2009 on 1 Jun 2009

	CRD
	Participation in the agricultural fair “Země živitelka” (Earth the food provider) 2009 in České Budějovice
	General information on the IOP
	Public
	0
	Approx. 300 visitors

	CRD
	Participation in “Internet in Public Administration and Self-government 2009“ conference, Hradec Králové


	Presentation of the CRD as a verification, intermediate and consultancy body in the EU Structural funds; presentation of experience with IOP implementation: the IOP and the most frequent errors in project implementation as seen by the verifying entity
	General public, representatives of municipalities
	0
	Approximately 2 500 participants, about 250 information materials handed out

	CRD
	Participation in the fair “URBIS Invest 2009” in Brno
	same as above
	Public
	0
	Approx. 100 000 participants; about 250 copies of information materials handed out

	MoC
	Web portal www.kultura-evropa.eu
	On-going publishing and update of information on intervention area 5.1
	Applicants and beneficiaries

Public

Evaluators


	0
	Continuous update of the website throughout the year.

	MoC
	Seminars for applicants
	The open call with respect to risk analysis. 
	Applicants and beneficiaries
	929.44
	47 participants. 

	MoC
	Seminars for persons interested in intervention area 5.1
	Call and related information, eligible expenditure, financial flows, legal aid 
	Potential applicants

Public


	57.17
	99 participants

	MoC
	Seminar for evaluators
	Evaluation of projects
	Evaluators
	0
	8 participants. Training courses for project evaluators of projects under 5.1. 

	MoC
	Seminar for applicants
	Filling in the application in Benefit7+, project eligibility assessment, IOP related to state aid, public procurement, shortcomings in applications, FAQs
	Applicants and beneficiaries, public
	921.07
	57 participants

	MoC
	Training of the IOP IB staff
	Eligible expenditure, risk analysis and management, accounting statements, financial management
	Implementation entities
	803.37
	11 employees trained

	MoC
	Creating communication strategy
	Communication strategy for 5.1 to implement the Publicity Plan
	Applicants and beneficiaries, public

Media
Implementation entities
	11 629.73
	The firm was selected in a small-scale selection procedure. On 27 May 2009 the firm Euforum s r.o. delivered communication strategy for IOP intervention area 5.1

	MoC
	Enquiries through  iop@mkcr.cz
	Intervention area 5.1
	Applicants and beneficiaries

Public 
	0
	109 enquiries answered via the e-mail address iop@mkcr.cz.

	MoC
	Personal, written, telephone and e-mail communication
	consultancy
	Applicants and beneficiaries

Public
	0
	consultancy provided throughout the year at the MoC, at monitoring visits and other personal meetings

	MoLSA
	Website

www.mpsv.cz
	General information on intervention areas 3.1 and 3.3
	Applicants and beneficiaries

Public

Mass media
	0
	Continuous update of the website throughout the year.

	MoLSA
	Paid advertising
	Publication of call no. 1 under the IOP intervention area 3.1 activity c) in the press
	Applicants

Public

Professional public

Media
	1987.30
	Two advertisements in the press (MF Dnes and Lidové noviny national dailies)

	MoLSA
	Seminars for applicants
	Call no. 1 intervention area 3.1c – investment support for social economy
	Applicants

Public

Professional public
	0
	4 seminars held in Prague, 113 participants in total

	MoLSA
	Seminars for applicants
	Call no. 2, intervention area 3.1a- investment support for transformation of residential facilities
	Applicants

Professional public
	0
	14 participants

	MoLSA
	Seminar for evaluators
	Project appraisal in 3.1c – investment support for social economy
	applicants
	47.97
	13 participants

	MoLSA
	Seminar for applicants 
	Programme financing
	applicants
	0
	25 participants in the training centre in Křešice

	MoLSA
	Seminar for applicants – labour offices
	Possibilities of providing grant under IOP 3.3 activity c)
	Applicants 
	0
	50 participants, Prague

	MoLSA
	Working meeting of MoLSA with labour offices
	Investment support
	applicants
	0
	21 participants, training centre in Křešice

	MoLSA
	Working meeting of MoLSA and Regional Authorities
	Content of projects 3.3c
	applicants
	0
	22 participants, Prague

	MoLSA
	Information seminar for Regional Authorities
	Activity 3.3c
	applicants
	0
	26 participants, Prague

	MoLSA
	Information seminar on 3.3b
	Training centres
	applicants
	0
	15 participants, Olomouc

	MoI
	Website www.mvcr.cz

(www.egoncentrum.cz)
	On-going publishing and update of information on intervention areas 1.1, 2.1 and 3.4
	Applicants and beneficiaries

Public

Mass media 
	0
	Continuous update of the website. Website concerning eGovernment also includes the link to www.egoncentrum.cz. 

	MoI
	Information workshop
	Support from Structural Funds for the IOP 
	applicants and beneficiaries
	24 658.72
	292 participants

	MoI
	Regional conference
	Modernisation of public administration and Introducing ICT in territorial public administration from the IOP. Good practice
	Applicants and beneficiaries,

public
	19 137.64
	227 participants

	MoI
	Fliers with the CzechPoint call
	“eGovernment in municipalities – CzechPOINT” – on call for proposals
	Municipalities
	2 907.62
	6 300 letters with the flier

	MoI
	Seminar for a Romanian delegation of self-administration representatives
	Introducing the strategy of Smart Administration in the CR
	Mayors of municipalities and representatives of regional development agencies, Romania
	514.17
	26 participants

	MoI
	Promotion of Smart Administration and eGovernment projects
	Smart Administration and eGovernment projects
	Public
	171 241.62
	Outdoor screens, indoor large screens, billboards, megaboards, citylight showcases

	MoI
	Posters
	Posters with the IOP logo, EU flag and the relevant text
	public
	497.17
	70 pieces

	MoI
	Seminars on the IOP call no. 4 – technology centres and electronic records management in the territory
	IOP call no. 4 – technology centres and electronic records management in the territory
	Professional public
	17 031.78
	296 participants in 3 seminars (Prague, Hradec Králové, Brno)

	MoH
	Website www.mzcr.cz
	On-going publishing and update of information on intervention area 3.2
	Applicants and beneficiaries

Public

Evaluators

Mass media 

Implementation entities
	0
	Continuous update of the website. The specified information concerns: documents, calls, seminars, publicity, public health services.

	MoH
	Meeting of the Selection Committee
	Selection of project applications submitted under the 1st call of the IOP, intervention area 3.2
	Evaluators
	31.66
	11 participants

	MoH
	Personal, written, telephone and e-mail communication
	consultancy
	Applicants

Beneficiaries

Public
	0
	Consultancy all year round at the MoH and in the whole of the CR at various conferences and seminars, monitoring visits, verifications and other personal meetings

	MoH
	A seminar for beneficiaries
	Implementation of projects co-financed from ERDF – particularly conditions for the implementation of public contracts, preparation of monitoring reports and applications for payment, etc.   


	Beneficiaries
	132.44
	36 participants.

	MoH
	IOP flags
	Uniform visual identity
	Applicants  beneficiaries

Implementation entities
	53.52
	10 pieces

	MoH
	Expert consultancy - publicity
	Expert consultancy
	European Funds Dept. of the MoH
	4 324.54
	Expert consultancy in preparing advertising and press releases for July

	MoH
	Paid advertising
	Calls published by MoH
	Applicants

Public

Implementation entities

media
	39 573.44
	Full-page advertisements in MF Dnes and Lidové noviny dailies, 1/6 page in Hospodářské noviny daily, ¼ page in MF Dnes and Lidové noviny, 2 pages in Zdravotnické noviny (specialized weekly)

	MoH
	Seminars for applicants
	2nd, 3rd and 4th call
	Applicants

public
	765.61
	4 seminars, total of 90 participants

	MoH
	Press releases
	1st call under 3.2
	Applicants

Public

Evaluators

Implementation entities

Media
	0
	Press conference on 2 Apr 2009 and press release issued “Billions from EU funds coming to Czech healthcare”


From January to August 2009, EUR 358 945.27 were absorbed out of the amount planned for communication activities for 2009, which is EUR 1 078 335.40.

In total in this period, 66 seminars and 1 conference were organized with a total attendance of 2 722 participants in seminars and 227 in the conference.
IOP MA
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