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IOP EVALUATION PLAN FOR 2010
The plan of evaluation activities for 2010 is based on the general IOP Evaluation Plan for 2007-2013, which was discussed at the technical meeting of the IOP Monitoring Committee on 11 Feb 2008.

The annual evaluation plans specify the intended evaluations in terms of their content and financing. They are submitted to the IOP Monitoring Committee for information.

The annual evaluation plans are prepared by the working group for IOP evaluation which is formed by representatives of the IOP Managing Authority and intermediate bodies.

Annual evaluation of the programme for 2009 
The IOP MA will evaluate the IOP implementation in cooperation with the IBs and will provide the evaluation results to the NSRF evaluation unit.
The evaluation will focus in particular on:
· achieving the IOP priority axes, analysing the indicators development: assessment of the situation, the rate of progress, identification of problems, making recommendations,

· aggregate analysis of problems identified in implementing the IOP interventions or in evaluations carried out, evaluation of development or progress in tackling the problems identified,

· evaluation of the evaluation activities (meta-evaluation) carried out in the given year - quality, expected and real benefit, factors affecting the implementation,
· scope and manner of using the evaluation recommendations resulting from previous evaluation studies
· assessment of achieving the 2009 evaluation plan.

Based on that analysis, conclusions for the next evaluation steps will be made, including proposals of ad-hoc evaluations and possible modifications to the evaluation plan for the following year as well as to the IOP Evaluation Plan for 2007-2013.

Output: annual evaluation report
Carried out: internally
Timescale: November 2009 - February 2010
Financial cost: --
Evaluation of publicity activities
Based on Commission Regulation (EC) no. 1828/2006 setting out rules for the implementation of Council Regulation (EC) no. 1083/2006, the member states have a duty in 2010 to evaluate their information and publicity measures concerning the visibility and awareness of their programmes. That evaluation of publicity activities will be included in the IOP Annual Report for 2010.

The evaluation should focus on assessing the communication activities with a view to evaluating the effect and implementation of communication and publicity activities arising from the IOP Communication Plan for 207-2013 and the Annual IOP Communication Plans (2008, 2009, 2010), and then make use of the results of such evaluations of the relevant activities in defining the communication strategy for 2011-2013.

The main questions the evaluation should answer are: 

· Were relevant tools used for the IOP communication and publicity? 

· Were the goals set in the annual communication plans achieved with effective use of the inputs?

· How and to what extent do the activities of the annual communication plans contribute to successful implementation of the programme?

· Is the IOP Communication Plan for 2007-2013 set optimally with regard to the current programme results and the phase of the IOP programming cycle?

· Have the activities of annual communication plans helped increase public awareness of specific IOP projects? 

Output: evaluation report
Carried out: externally
Timescale: September 2010 – February 2011
Financial cost: CZK 1 250 000 excluding VAT
Evaluation of the IOP absorption capacity
Absorption capacity analysis is one of the IOP management instruments which generates information for the Managing Authority and the intermediate bodies on the demand and interest of potential project applicants under the particular areas and so facilitates the planning of MA and IB capacities for administration and serves as source material for financial management of the programme. The aim is to map the activities carried out by the MA and IBs leading towards higher absorption capacity, and to deduce recommendations for the programme as well as for the particular intermediate bodies.
The evaluation should mainly assess the current and planned calls, instruments and activities implemented by the Managing Authority and Intermediate bodies, and financial management of the programme. The analysis should also include the most frequent errors made by beneficiaries/applicants in submitted projects, monitoring reports and applications for payment, and the most frequent reasons for excluding projects after they are checked.

Output: analysis 
Carried out: internally
Timescale: operatively during 2010

Financial cost: --
Ad hoc evaluation
Ad hoc evaluations are of operative nature, are carried out on the basis of problems identified in the IOP implementation, of request by the IOP Monitoring Committee or the National Coordinating Body and European Commission. Conclusions of the IOP implementation system evaluations may serve for the IOP MA as a source material for defining ad hoc evaluations.
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