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INTRODUCTION
The Integrated Operational Programme is one of the thematic operational programmes of the 2007 - 2013 programming period of the European Union structural policy in the Czech Republic. It focuses on the support in the areas of public administration modernisation, improving the quality and accessibility of public services and territorial development support in selected areas of tourism, cultural heritage, housing and territorial policies. It receives 6% of the Convergence Objective allocation for the CR and 7% of the allocation for the Regional Competitiveness and Employment Objective. In total, the European Union will provide up to EUR 1.58 billion.

In 2008, the first calls were published and grant applications were submitted. In total, 20 calls were published, of that 9 have been closed (including the call for IUDP proposals).

As of 31 Aug 2009, in total 5,842 applications were submitted applying for EUR 387 756 914. Approval was given to 5,562 project applications at EUR 121 583 326. The MA submitted 7 aggregate applications for payment to the PCA at a total of EUR 146 mil. In August 2009, materials for the 1st certification of expenditure were sent to the MoF at CZK 135.1 mil.
At the same time, the IOP administration accelerated and its quality improved by including the CRD in the implementation of intervention areas 2.1, 3.1, 3.3 and 3.4.

1 OVERVIEW OF THE IMPLEMENTATION OF THE OPERATIONAL PROGRAMME
1.1  Outline of the Programme
The design of the Integrated Operational Programme (IOP) is comprehensive for the whole of the Czech Republic, it covers both the Convergence Objective and the Regional Competitiveness and Employment Objective. The European Union financing comes from the European Regional Development Fund.

The IOP integrates thematic areas of assistance which must be ensured from the central level by state administration bodies or by territorial public administration bodies in terms of the defined competences, subsidiarity (i.e. respecting the powers of bodies at lower levels) and division of labour:

· Modernisation of public administration,
· Improving the quality and accessibility of public services,

· Territorial development support. 

The common goal of these thematic areas is to enhance public administration, public and follow-up services (hereinafter referred to as public services) in the CR territory with a view to improving the quality of life of inhabitants and increasing the attractiveness of the CR for investors. The definition of the specific IOP activities is supported by conceptual strategic documents in the given areas (national policies).

	The global objective of the IOP

To support the social and  economic growth of the CR and to increase the quality of life of citizens  through better functioning of the public administration and public services.

	Specific goal 1

Improving the effectiveness and quality of processes and improving the accessibility of public administration services at the national and regional level by applying modern ICT
	Specific goal 2

Modernisation and systemic change of the selected public services with the goal to initiate a process of overall public services transformation 


	Specific goal 3

Better use of the territory's potential by means of national and systemic interventions into tourism, culture, housing and the development of systems for territorial policies 


The IOP is implemented through nine priority axes, of which six priority axes (PA-1a, PA-2, PA-3, PA-4a, PA-5 and PA-6a) provide support to regions under the Convergence Objective
. Three priority axes (PA-1b, PA-4b and PA-6b) provide support in the only region under the Regional Competitiveness and Employment Objective in the CR which is the City of Prague. The pairs of priority axes (1a + 1b, 4a + 4b, 6a + 6b) support activities of systemic or national nature where it is desirable to implement them in the whole territory of the country.
Table no. 1 - Distribution of the allocation by priority axes/intervention areas
	Priority axis/ intervention area
	Name of priority axis/intervention area
	Funding in EUR (ERDF volume)
	Share in allocation in % (IOP=100%)

	1a
	Modernisation of public administration – CONV 
	310 602 133
	19,63

	  1.1a
	Developing information society in public administration
	310 602 133
	19,63

	1b
	Modernisation of public administration – RCE 
	 23 892 472
	1,51

	  1.1b
	Developing information society in public administration
	 23 892 472
	1,51

	2
	Introducing ICT in territorial public administration – CONV 
	170 831 173
	10,79

	  2.1
	Introducing ICT in territorial public administration
	170 831 173
	10,79

	3
	Improving Public Services Quality and Accessibility – CONV 
	545 106 743
	34,45

	  3.1
	Social integration services
	 79 203 544
	5,01

	  3.2
	Public health services
	248 481 706
	15,70

	  3.3
	Employment services
	 46 590 320
	2,94

	  3.4
	Services in security, risk prevention and management
	170 831 173
	10,80

	4a
	National support of tourism – CONV 
	 60 567 416
	3,82

	  4.1a
	National support of tourism 
	 60 567 416
	3,82

	4b
	National support of tourism – RCE 
	  4 659 032
	0,30

	  4.1b
	National support of tourism 
	  4 659 032
	0,30

	5
	National support of territorial development – CONV 
	420 865 890
	26,60

	  5.1
	National support for utilising the cultural heritage potential
	212 762 461
	13,45

	  5.2
	Improving the environment in problematic housing estates
	192 573 322
	12,17

	  5.3
	Modernisation and development of systems for creating territorial policies
	 15 530 107
	0,98

	6a 
	Technical Assistance – CONV 
	 45 037 309
	2,85

	  6.1a
	Activities connected with the IOP management
	 27 177 687
	1,72

	  6.2a
	Other costs of the IOP technical assistance
	 17 859 622
	1,13

	6b
	Technical Assistance – RCE 
	   827 994
	0,05

	  6.1b
	Activities connected with the IOP management
	   499 612
	0,03

	  6.2b
	Other costs of the IOP technical assistance
	   328 382
	0,02

	IOP TOTAL
	
	1 582 390 162
	100,00

	Of which: CONV
	1a + 2 + 3 + 4a + 5 + 6a
	1 553 010 664
	98,14

	RCE
	1b + 3b + 4b + 6b
	  29 379 498
	1,86


Note: CONV – the Convergence Objective, RCE - the Regional Competitiveness and Employment Objective  

1.2 Important Milestones in the Programme 

In the period from 1 Jan till 31 Aug, the number and volume of calls published under the Integrated Operational Programme grew. In total, 10 new calls were opened. At least one call is opened in each priority axis. The MoF received seven aggregate applications for payment at a total of CZK 146 mil. In August, the IOP MA prepared materials for the 1st certification of expenditure which were delivered to the MoF on 20 Aug 2009 at the volume of CZK 135.1 mil. In the reported period, the CRD was included in the implementation of intervention areas 3.1 and 3.3 from 20 Jan 2009, and 2.1 and 3.4 from 31 Aug 2009.

	20 Jan 2009
	Signing an Addendum to the Delegation Agreement between the IOP MA and MoLSA by the respective ministers. The Addendum concerns the CRD involvement in IOP implementation in intervention areas 3.1 and 3.3. 

	20 Jan 2009
	The CRD CR was authorised to fulfil tasks related to the performance of its function of an Intermediate Body in the implementation of intervention areas 3.1 Social integration services and 3.3 Employment services (Decision of the Minister for Regional Development No 4/2009).

	22 Jan 2009
	The Selection Committee meeting on projects submitted in intervention area 3.2a Modernisation and renewal of instrumental equipment in the national networks of health facilities including their technical support facilities 

	30 Jan 2009
	The MRD opens the 5th call for 5.3b Support for drawing up and updating the territorial plans of municipalities with regard to sustainable development of the territory

	4 Feb 2009
	Discussion on the interim report on the system audit carried out by the Authorised Audit Entity

	9 Feb 2009
	EC comments on the report on IOP management and control systems

	13 Feb 2009
	The Methodological Guideline of the MA No 5 – award of contracts co-financed from the EU funds, to which Act No 137/2006 Coll., on public contracts does not apply, issued based on the Government Resolution No 48/2009    

	19 Feb 2009
	Catalogue of IOP risks

	23 Feb 2009
	Submission of the 1st aggregate application for payment under the IOP to the PCA

	February 2009
	4th issue of the IOP Newsletter

	13 Mar 2009
	The Methodological Guideline of the MA No 6 – procedures for appraising the quality of projects under priority axes 4a, 4b National support of tourism

	16 Mar 2009
	Closing of the 1stcall of the MRD for proposals under intervention area 5.3a Support in introducing planning analytical materials of municipalities and Regions 

	25 Mar 2009
	Meeting of the Selection Committee for IUDPs – recommendations of IUDPs for financing

	26 Mar 2009
	Submission of the 2nd aggregate application for payment under the IOP to the PCA.

	9 Apr 2009
	Submission of the 3rd aggregate application for payment under the IOP to the PCA.

	10 Apr 2009
	The MoLSA opens the 1st call under 3.1c Investment support to social services providers.

	10 Apr 2009
	The MRD opens the 6th call under priority axes 4a) and 4b), activity d Presentation and publicity of the cultural and natural heritage.

	14 Apr 2009
	Methodical Guideline of the MA no. 7 Specification of the procedure for assessing the eligibility and formal requirements of projects

	15 Apr 2009
	The MoI opens the 4th call for intervention area 2.1d Electronisation of public administration services.

	15 Apr 2009
	Approval of the IOP Annual Communication Plan for 2009.

	6 May 2009
	The IOP submits the 4th aggregate application for payment to the PCA.

	22 May 2009
	The MRD opens the 7th call under intervention area 5.2 Improving the environment in problematic housing estates.

	26 May 2009
	3rd session of the IOP Monitoring Committee

	3 Jun 2009
	The IOP submits the 5th aggregate application for payment to the PCA

	5 Jun 2009
	Meeting of the Selection Committee for IOP Technical Assistance projects

	12 Jun 2009
	Meeting of Minister Deputies with the Minister for Regional Development on drawing the SF.

	22-23 Jun 2009
	Training for IUDP managers in Prague and Olomouc

	29 Jun 2009
	Revision of the IOP Implementing Document.

	June 2009
	5th issue of the IOP Newsletter

	1 Jul 2009
	The MoI opens the 5th call under intervention area 3.4e Establishment of contact and coordination centres.

	2 Jul 2009
	The IOP submits the 6th aggregate application for payment to the PCA

	13 Jul 2009
	The MoLSA opens the 2nd call under intervention area 3.1a Investment support towards the process and introduction of a single approach in transforming the accommodation facilities of social services.

	15 Jul 2009
	The MoH opens the 2nd call under intervention area 3.2b Systemic measure in prevention, and the 3rd call under intervention area 3.2c Quality and cost management in the public health system.

	20 Jul 2009
	IOP Operational Manual, issue 1, revision 2.

	20 Jul 2009
	The CR government approves the Territorial Development Policy for 2008 - linked to intervention area 5.3 Modernisation and development of systems for creating territorial policies

	22 Jul 2009
	The MoH opens the 4th call under intervention area 3.2a Controlled modernization and renewal of instrumental equipment in national networks of health facilities.

	31 Jul 2009
	End of the IOP system audit carried out by the Authorised Audit Entity

	31 Jul 2009
	The IOP MC approves the IOP Annual Report for 2008 in a written procedure

	31 Jul 2009
	The MRD closes the 6th call under priority axis 4a and 4b, activity d.

	July-October 2009
	The IOP risk analysis updated.

	6 Aug 2009
	The IOP submits the 7th aggregate application for payment to the PCA.

	18 Aug 2009
	Receipt of applications under the 3rd call of the MoH in intervention area 3.2c ended

	20 Aug 2009
	The IOP delivers materials to the PCA on the 1st certification of expenditure

	24 Aug 2009
	Receipt of applications under the 4th call of the MoH in intervention area 3.2a ended

	July-August 2009
	Towns open calls under their IUDPs for housing and public spaces - link to intervention area 5.2 Improving the environment in problematic housing estates.

	21 Aug 2009
	The MRD ends the 5th call under intervention area 5.3b.

	26 Aug 2009
	Meeting of the selection committee on projects under intervention area 1.1 Development of information society in public administration

	27 Aug 2009
	Meeting of the Selection Committee for IOP Technical Assistance projects

	28 Aug 2009
	The Description of IOP Management and Control Systems sent to the EC.

	31 Aug 2009
	Signing an Addendum to the Delegation Agreement between the MRD and MoI by the respective ministers. The Addendum concerns the CRD involvement in IOP implementation in intervention areas 2.1 and 3.4

	August - December 2009
	Evaluation of the IOP implementation structure.


1.3 Financial management
From 1 Jan till 31 Aug 2009, the Managing Authority of the Integrated Operational Programme included 192 applications at CZK 145 981 272.00 in seven aggregate applications for payment.

The National Fund refunded CZK 143 004 368.00 into the chapter of the Ministry for Regional Development. The chapters of the other intermediate bodies (Ministry of Culture, of Health, of Labour and Social Affairs) received the remaining CZK 2 976 904.00.
In August, the Managing Authority of the Integrated Operational Programme prepared materials for the extraordinary certification of expenditure, which the Paying and Certifying Authority carried out for expenditure entered in the accounting system of the PCA called Viola between 1 Jan 2007 and 15 Jul 2009.

On 20 Aug 2009, the materials were delivered to the National Fund of the Ministry of Finance and the certified expenditure reached CZK 135 101 128.00 (EUR 5 012 239.96) from the Structural Funds. The volume of eligible public expenditure amounted to CZK 158 942 630.00, i.e. EUR 5 896 753.58.

As part of financial management, update was made to the Working Procedures of the budget department for programmes co-financed from the EU budget, and to the Working Procedures of the financial unit of the MoI IB. The working group for financing had two meetings.
Table – Progress made in IOP absorption in relation to the 2007-2013 allocation
	PA/IA
	
2007-2013 allocation
(a)
	Submitted project applications
	Approved projects
	Approved applications for payment
	Funds paid out to beneficiaries
	Funds submitted for certification

	
	
	EUR (b)
	% (b/a)
	EUR (c)
	% (c/a)
	EUR (d)
	% (d/a)
	EUR (e)
	% (e/a)
	EUR (f)
	% (f/a)

	1
	334 494 605
	134 090 194
	40,1%
	0
	0,0%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	1.1
	334 494 605
	134 090 194
	40,1%
	0
	0,0%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	2
	170 831 173
	15 310 838
	9,0%
	14 953 195
	8,8%
	0
	0,0%
	14 827 935
	8,7%
	0
	0,0%

	2.1
	170 831 173
	15 310 838
	9,0%
	14 953 195
	8,8%
	0
	0,0%
	14 827 935
	8,7%
	0
	0,0%

	3
	545 106 743
	116 171 003
	21,3%
	63 172 745
	11,6%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	3.1
	79 203 544
	265 558
	0,3%
	0
	0,0%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	3.2
	248 481 706
	94 024 920
	37,8%
	59 157 499
	23,8%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	3.3
	46 590 320
	0
	0,0%
	0
	0,0%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	3.4
	170 831 173
	21 880 525
	12,8%
	4 015 246
	2,4%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	4
	65 226 448
	28 130 414
	43,1%
	9 287 797
	14,2%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	4.1
	65 226 448
	28 130 414
	43,1%
	9 287 797
	14,2%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	5
	420 865 890
	66 039 825
	15,7%
	6 203 568
	1,5%
	5 555 116
	1,3%
	5 318 903
	1,3%
	4 815 052
	1,1%

	5.1
	212 762 461
	57 767 229
	27,2%
	0
	0,0%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	5.2
	192 573 322
	517 855
	0,3%
	0
	0,0%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	5.3
	15 530 107
	7 754 741
	49,9%
	6 203 568
	39,9%
	5 555 116
	35,8%
	5 318 903
	34,2%
	4 815 052
	31,0%

	6
	45 865 303
	28 014 640
	61,1%
	27 966 021
	61,0%
	814 708
	1,8%
	654 094
	1,4%
	197 189
	0,4%

	6.1
	27 677 299
	21 334 250
	77,1%
	21 334 250
	77,1%
	440 460
	1,6%
	410 529
	1,5%
	63 601
	0,2%

	6.2
	18 188 004
	6 680 390
	36,7%
	6 631 771
	36,5%
	374 248
	2,1%
	243 565
	1,3%
	133 588
	0,7%

	Total
	1 582 390 162
	387 756 914
	24,5%
	121 583 326
	7,7%
	6 369 824
	0,4%
	20 800 932
	1,3%
	5 012 241
	0,3%


Exchange rate: 25,581 CZK/ 1 EUR

Source: Database DB Monit, as of 31 Aug 2009
Table – Progress made in IOP absorption in relation to the 2007 allocation
	PA/IA
	
2007-2013 allocation
(a)
	Assistance allocated for 2007
	Submitted project applications
	Approved projects
	Approved applications for payment
	Funds paid out to beneficiaries
	Funds submitted for certification

	
	
	EUR (b)
	% (b/a)
	EUR (c)
	% (c/b)
	EUR (d)
	% (d/b)
	EUR (e)
	% (e/b)
	EUR (f)
	% (f/b)
	EUR (g)
	% (g/b)

	1
	334 494 605
	41 751 212
	12,5%
	134 090 194
	321,2%
	0
	0,0%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	1.1
	334 494 605
	41 751 212
	12,5%
	134 090 194
	321,2%
	0
	0,0%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	2
	170 831 173
	21 195 563
	12,4%
	15 310 838
	72,2%
	14 953 195
	70,5%
	0
	0,0%
	14 827 935
	70,0%
	0
	0,0%

	2.1
	170 831 173
	21 195 563
	12,4%
	15 310 838
	72,2%
	14 953 195
	70,5%
	0
	0,0%
	14 827 935
	70,0%
	0
	0,0%

	3
	545 106 743
	67 633 115
	12,4%
	116 171 003
	171,8%
	63 172 745
	93,4%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	3.1
	79 203 544
	9 827 034
	12,4%
	265 558
	2,7%
	0
	0,0%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	3.2
	248 481 706
	30 829 910
	12,4%
	94 024 920
	305,0%
	59 157 499
	191,9%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	3.3
	46 590 320
	5 780 608
	12,4%
	0
	0,0%
	0
	0,0%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	3.4
	170 831 173
	21 195 563
	12,4%
	21 880 525
	103,2%
	4 015 246
	18,9%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	4
	65 226 448
	8 141 487
	12,5%
	28 130 414
	345,5%
	9 287 797
	114,1%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	4.1
	65 226 448
	8 141 487
	12,5%
	28 130 414
	345,5%
	9 287 797
	114,1%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	5
	420 865 890
	52 218 160
	12,4%
	66 039 825
	126,5%
	6 203 568
	11,9%
	5 555 116
	10,6%
	5 318 903
	10,2%
	4 815 052
	9,2%

	5.1
	212 762 461
	26 398 111
	12,4%
	57 767 229
	218,8%
	0
	0,0%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	5.2
	192 573 322
	24 025 605
	12,5%
	517 855
	2,2%
	0
	0,0%
	0
	0,0%
	0
	0,0%
	0
	0,0%

	5.3
	15 530 107
	1 794 444
	11,6%
	7 754 741
	432,2%
	6 203 568
	345,7%
	5 555 116
	309,6%
	5 318 903
	296,4%
	4 815 052
	268,3%

	6
	45 865 303
	5 699 296
	12,4%
	28 014 640
	491,5%
	27 966 021
	490,7%
	814 708
	14,3%
	654 094
	11,5%
	197 189
	3,5%

	6.1
	27 677 299
	3 439 225
	12,4%
	21 334 250
	620,3%
	21 334 250
	620,3%
	440 460
	12,8%
	410 529
	11,9%
	63 601
	1,8%

	6.2
	18 188 004
	2 260 071
	12,4%
	6 680 390
	295,6%
	6 631 771
	293,4%
	374 248
	16,6%
	243 565
	10,8%
	133 588
	5,9%

	Total
	1 582 390 162
	196 638 833
	12,4%
	387 756 914
	197,2%
	121 583 326
	61,8%
	6 369 824
	3,2%
	20 800 932
	10,6%
	5 012 241
	2,5%


Exchange rate: 25,581 CZK/ 1 EUR

Source: Database DB Monit, as of 31 Aug 2009
1.5.1 Expected payments

The table below shows the expected absorption of the IOP funds forecast up to the first half of 2010 by intervention areas and objectives in EUR, showing only ERDF funding. It is an estimate of the particular financial amounts by months according to data from the submitted projects registered in the IS Monit7+ as of 31 Aug 2009. As of 31Aug 2009, there were applications for payment submitted at EUR 22 228 187, of that EUR 22 197 442 in the Convergence Objective and EUR 30 746 in the Regional Competitiveness and Employment Objective. According to data in the submitted project applications, we expect applications for payment to be submitted from September 2009 till mid 2010 at a total volume of EUR 166 634 518, of that EUR 164 927 812 in the Convergence Objective and EUR 1 706 705 in the Regional Competitiveness and Employment Objective.
Table no. 2 - Predicted applications for payment up to June 2010

	
	Currency:
	EUR
	Exchange rate as of 08/2009:
	25,581 CZK/ 1 EUR
	Source of financing:
	EU 

	Priority axis / Intervention areas
	Submitted applications for payment - reality 
	Submitted applications for payment - estimate

	
	As of 31 Aug 2009
	September 09
	October 09
	November 09
	December 09
	January 10
	February 10
	March 10
	April 10
	May 10
	June 10

	1.1a
	0
	16 313
	192 494
	98 168
	1 011
	24 932 460
	0
	0
	44 161 721
	0
	0

	1a
	0
	16 313
	192 494
	98 168
	1 011
	24 932 460
	0
	0
	44 161 721
	0
	0

	1.1b
	0
	300
	3 539
	1 805
	19
	458 429
	0
	0
	811 994
	0
	0

	1b
	0
	300
	3 539
	1 805
	19
	458 429
	0
	0
	811 994
	0
	0

	2.1
	14 851 806

	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	2
	14 851 806
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	3.1
	0
	0
	0
	0
	0
	0
	0
	0
	33 673
	69 935
	0

	3.2
	0
	0
	6 018 649
	0
	27 790 881
	21 993 721
	3 054 132
	1 631 214
	727 219
	0
	0

	3.3
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	3.4
	0
	43 860
	4 097 617
	0
	14 962 533
	1 487 706
	0
	0
	0
	0
	0

	3
	0
	43 860
	10 116 266
	0
	42 753 414
	23 481 427
	3 054 132
	1 631 214
	760 892
	69 935
	0

	4.1a
	0
	0
	0
	0
	369 958
	2 230 098
	30 135
	17 723
	1 440 920
	0
	296 331

	4a
	0
	0
	0
	0
	369 958
	2 230 098
	30 135
	17 723
	1 440 920
	0
	296 331

	4.1b
	0
	0
	0
	0
	28 443
	171 411
	2 318
	1 363
	110 393
	0
	22 802

	4b
	0
	0
	0
	0
	28 443
	171 411
	2 318
	1 363
	110 393
	0
	22 802

	5.1
	0
	0
	760 074
	0
	0
	1 474 236
	0
	0
	2 252 387
	0
	0

	5.2
	0
	0
	0
	0
	0
	325 134
	0
	0
	0
	0
	0

	5.3
	5 673 484
	77 587
	36 451
	198 403
	238 509
	280 143
	110 516
	57 650
	122 179
	206 046
	63 232

	5
	5 673 484
	77 587
	796 525
	198 403
	238 509
	0
	110 516
	57 650
	2 374 565
	206 046
	63 232

	6.1a
	1 176 322
	1 141 975
	440 336
	0
	0
	1 527 990
	0
	0
	419 408
	0
	0

	6.2a
	495 830
	0
	312 538
	0
	0
	729 099
	0
	0
	534 960
	0
	0

	6a
	1 672 152
	1 141 975
	752 873
	0
	0
	2 257 089
	0
	0
	954 368
	0
	0

	6.1b
	21 629
	20 997
	8 096
	0
	0
	28 095
	0
	0
	7 712
	0
	0

	6.2b
	9 117
	0
	5 747
	0
	0
	13 406
	0
	0
	9 836
	0
	0

	6b
	30 746
	20 997
	13 843
	0
	0
	41 501
	0
	0
	17 548
	0
	0

	Convergence
	22 197 442
	1 279 734
	11 858 159
	296 571
	43 362 893
	52 901 074
	3 194 783
	1 706 588
	49 692 467
	275 980
	359 564

	RC and E
	30 746
	21 297
	17 382
	1 805
	28 462
	671 340
	2 318
	1 363
	939 935
	0
	22 802

	IOP
	22 228 187
	1 301 032
	11 875 541
	298 376
	43 391 354
	53 572 414
	3 197 101
	1 707 951
	50 632 402
	275 980
	382 366


       Exchange rate: 25,581 CZK/ 1 EUR

       Source: Database DB Monit, as of 31 Aug 2009

1.5.2 Absorbing the 2007 allocation
The MA monitors the progress in absorbing the SF funding after each phase of project application administration and the amount to be drawn is compared to the allocation of the given year, or to the allocation reduced by the received advance payments from the EC. In order to meet the n+3 target, it is necessary to absorb the 2007 allocation by the end of 2010 (i.e. the implementation of projects or their stages, whose expenditure should be certified by the end of 2010, should be completed no later than in May 2010).
Chart no. 1 – Absorbing the 2007 allocation - IOP total
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  Source: Database DB Monit, as of 31 Aug 2009
1.5.3 Information on rejected projects
As of 31 Aug 2009, out of the total 6,080 received project applications 220 were excluded, which represents 3.6% of rejected applications.

Most frequently, the project applications were withdrawn by the applicant (81%) in most cases in intervention area 2.1 (76%), which was caused by the high number of submitted project applications. Another reason for rejecting the projects was the failure to meet the eligibility criteria (6%) or not passing the ex-ante check (5.5%). The selection committee did not recommend for financing 4% of the rejected projects.
Apart from project applications in intervention area 2.1 Introducing ICT in territorial public administration, the most projects were rejected in intervention area 5.3 Modernisation and development of systems for creating territorial policies (14.5%) where the second highest number of projects submitted under the IOP were received. Projects were also rejected in intervention area 3.2 Public health services (5%).

Table no. 3 - Overview of rejected projects
	 
	Intervention area

	Project status
	1.1
	2.1
	3.2
	3.4
	4.1
	5.1
	5.3
	Total sum

	Rejected projects - absolute value

	N1.1 Project application did not meet at least one eligibility criterion
	 
	48
	1
	 
	 
	1
	11
	61

	N1.2 Project application did not meet formal requirements
	 
	51
	 
	 
	 
	 
	1
	52

	N2.1 Project did not meet the appraisal conditions
	 
	 
	 
	 
	2
	 
	 
	2

	N2.2 Project application excluded based on ex-ante check - letter sent
	 
	 
	 
	 
	 
	 
	12
	12

	N2.3 Selection committee did not recommend project for financing
	 
	 
	9
	 
	 
	 
	 
	9

	N5 Project application withdrawn by applicant
	1
	167
	1
	2
	 
	3
	4
	178

	N7 Project not completed/withdrawn
	 
	1
	 
	 
	 
	 
	4
	5

	Total sum of submitted applications
	14
	5596
	55
	11
	48
	9
	318
	6051

	Total number of all received applications
	6 080

	% of rejected projects in relation to the total number of all submitted applications 

	N1.1 Project application did not meet at least one eligibility criterion
	0,00%
	0,86%
	1,82%
	0,00%
	0,00%
	11,11%
	3,46%
	1,01%

	N1.2 Project application did not meet formal requirements
	0,00%
	0,91%
	0,00%
	0,00%
	0,00%
	0,00%
	0,31%
	0,86%

	N2.1 Project did not meet the appraisal conditions
	0,00%
	0,00%
	0,00%
	0,00%
	4,17%
	0,00%
	0,00%
	0,03%

	N2.2 Project application excluded based on ex-ante check - letter sent
	0,00%
	0,00%
	0,00%
	0,00%
	0,00%
	0,00%
	3,77%
	0,20%

	N2.3 Selection committee did not recommend project for financing
	0,00%
	0,00%
	16,36%
	0,00%
	0,00%
	0,00%
	0,00%
	0,15%

	N5 Project application withdrawn by applicant
	7,14%
	2,98%
	1,82%
	18,18%
	0,00%
	33,33%
	1,26%
	2,94%

	N7 Project not completed/withdrawn
	0,00%
	0,02%
	0,00%
	0,00%
	0,00%
	0,00%
	1,26%
	0,08%

	Total per intervention area
	7,14%
	4,77%
	20,00%
	18,18%
	4,17%
	44,44%
	10,06%


Source: Database DB Monit, as of 31 Aug 2009

Note: text highlighted in orange - in relation to projects submitted under the intervention area

text highlighted in blue - in relation to the total number of all submitted projects

Projects can be excluded from the programme based on a decision of the applicant (who will no longer seek a grant - that corresponds to status N5 and N7 in the IS Monit IOP), or based on a decision of the programme administrator. In such case, the rejection happens either in the period up to issuing the legal act (status N1.1., N1.2., N2.1., N2.2. and N2.3.), or in the period of project implementation after the legal act is issued (status N7).
The IOP MA evaluates the reasons for withdrawal/ rejection in a breakdown at the above level of detail, and it proposes improvement measures. In 2009, that concerned mainly the situation in intervention area 5.1 (Ministry of Culture) where the ratio of excluded/withdrawn projects to projects in a positive status of administration reached 44%). The IOP MA analysed the situation with the intermediate body and concluded that the situation had resulted from bad preparation of projects and insufficient consultation assistance provided by the MoC to project applicants. They jointly proposed compulsory consultations, attended by the IOP MA, to be provided to projects which register for submission. That procedure eliminated errors and deficiencies which would have resulted in further prepared projects being excluded from administration. It is positive that all withdrawn and excluded projects had their applications revised and then were submitted again or will be in the nearest future.
A similar situation occurred in intervention area 3.4 where two projects were withdrawn by applicant and the rate of negative statuses was 18.18%. One of those projects has been revised and resubmitted and the other project is being finalised by the applicant (Police of the CR).
The highest number of projects in negative statuses is in intervention area 2.1, nevertheless the ratio to the number of submitted projects is only 4.77%. The situation of those type projects on CzechPoint corresponds to the fact that 167 applicants (i.e. approx. 3% of submitted projects) withdrew from project implementation mainly due to the long administration of projects in relation to the size of the grant (max. CZK 93 927). Projects excluded for not meeting the formal requirements and failing the eligibility check represent an ordinary percentage of erroneous project applications. The IOP MA addressed the situation in 2.1 systemically by including the CRD in the implementation.

In intervention area 5.3, the rate of negative statuses of projects reached 10.06% mainly due to projects being excluded on the ex-ante check and on non-compliance of the tenders carried out with the IOP rules. Here, the IOP MA cooperated with the CRD in intensified spreading of information among applicants under this IA at seminars and by publishing frequently asked questions.
A different situation occurred in projects within the MoH competence in intervention area 3.2 where 9 projects were rejected by the selection committee, which represents 20% rate of negative statuses of projects.

In light of the analysis of reasons for project exclusion the IOP MA modified the IOP Operational Manual and then the IB manuals where it enabled the intermediate bodies to allow the applicants to supply the missing compulsory annexes at the phase of eligibility and formal requirements check. If the evaluators cannot assess the eligibility of a project, they invite the applicant to supplement the application. If even then the eligibility cannot be assessed, the applicant can be called again. Concerning the formal requirements checs, the applicant can be invited to supplement or correct the formal deficiencies in the same way. That significantly reduced one of the reasons for excluding projects from administration.
Continuous calls are also published to enable the excluded applicants to modify their projects and submit them again. That way they do not need to wait for another call to be published. That was the case e.g. of the Ministry of Culture which excluded many applications or applicants withdrew themselves but the applications were resubmitted in most cases.

In general, the IOP MA sees the key to solving the problem of excluded projects in consulting the projects with applicants. That is connected to the work of IOP IBs with absorption capacity and the extent of the consultancy provided. Apart from operative steps by the IOP IBs, the MA plans to use the outputs of the IOP implementation system evaluation where absorption capacity is given a large space and evaluation questions.

[image: image3]
1.4 Description of Major Problems Encountered by the Managing Authority and Measures Taken to Ensure Quality and Effectiveness of Management 
1.5.1 System of management 

1. Communication with intermediate bodies 
Communication with the IBs is predominantly done through members of the MA staff responsible for the particular IBs. The persons responsible, who are the main contact officers for the IBs, consult problems and facilitate contacts between the IBs and the particular IOP MA units. They continuously monitor activities of the IBs in the given intervention areas, evaluate them and propose appropriate measures. 

The management and communication role of the persons responsible for the IBs is supplemented with the following tools:

· Regular meetings of the IOP MA with all IBs every two weeks.
· Bilateral meetings between the IOP MA and individual IBs – these meetings are convened as necessary in order to address issues and to consult further development in the assigned intervention areas
.

· Working groups for financial flows, publicity, technical assistance, IS and monitoring, evaluation and risk management.
· Monthly reports on IB activities, sent by the IB on the 5th day of the month following the monitored period. These reports contain main events in the intervention area as well as problems faced by them. The person responsible, in synergy with other IOP MA staff, evaluates these reports and provides the IB with feedback.
· Development of a communication tool – the IOP extranet which shall serve above all as an information database for sharing enquiries and replies and as a library of documentation in force and of methodological guidelines of all entities involved in implementation.

The management system is closely linked to the controlled documentation and approval, or update, of IB manuals and Handbooks for applicants and beneficiaries issued for each call. In the period concerned, the MA issued methodological guidelines which were subsequently incorporated in the revision 2 of the IOP Operational Manual issued on 20 July 2009.

As the calls were gradually published, the respective Handbooks for applicants and beneficiaries for the particular intervention areas and the full text of call notices were issued and made available at www.strukturalni-fondy.cz/iop/dokumenty.
2. Synergy and links to other OPs
According to the approved IOP Programming Document, coordination is expected:
· between the regional operational programmes (ROPs) and the IOP,

· in the relationship between the IOP and OPs,

· with the Rural Development Programme (RDP) co-financed from the EAFRD.

Synergy between the regional operational programmes and the IOP:

	Priority axis (PA)
Intervention area (IA)
	Name of priority axis/intervention area

	3.1.
	Social integration services 

	3.2.
	Public health services

	4a a 4b 
	National support for tourism

	5.1.
	National support for utilising the cultural heritage potential

	5.2.
	Improving the environment in problematic housing estates


A call was published under intervention area 3.2 in July 2009 for activity 3.2a. The support is focused on achieving standards of instrumental equipment in specialized workplaces of the national network of oncological care. The ROPs support complementary investments into the upgrade of the facilities for providing healthcare in line with the needs of the region.
In July 2009, a call was opened for activity 3.2b. Support is provided to projects focused on the development of a national, full-spread system of implementation and coordination of primary prevention of health risks and permanent damage to health resulting from non-infectious invalidating chronic diseases, with links to projects implemented under the ROPs. Support is also offered to projects modernizing and innovating the existing infrastructure of health facilities (medical equipment and technical equipment of buildings) for the secondary prevention of health risks among temporarily or permanently handicapped and chronically ill persons, including the improvement of the system of subsequent and long-term care with a view to minimizing the consequences of acute damage to health. The last group of projects focus on modernizing and ensuring infrastructure of non-governmental non-profit organizations for preventing damage to health and further damage to health as a result of temporary or permanent health limitations and as a result of non-infectious chronic invalidating diseases and injuries in order to improve the chance of integration into the working process. The impact of all the projects' implementation on the target group must exceed the territory of at least one NUTS 2 region within the Convergence Objective. On the contrary, the ROPs support projects preventing health risks with a regional impact and projects with a regional scope.
The IOP and ROP activities were coordinated both at the level of selection criteria and at the level of selection committee members.

In 2008, a continuous call for proposals was published under priority axes 4a and 4b where the only eligible beneficiaries are the MRD - Tourism Department and CzechTourism - the Czech tourism centre. Support will be granted to projects focused on introducing a national information and reservation system, deployment and information support for national and international standards in tourism services (mainly certification, manuals, methodologies, systems, and verification), marketing support at the national level and creation of source databases and promotion of the CR as a tourism destination.
On 10 Apr 2009, a time-limited call was published to support the presentation and promotion of cultural and natural heritage, cultural industry and services used in tourism at the national level.
The IOP supports systemic projects with an impact on the whole CR territory. On the contrary, the ROPs support projects of a regional importance. The IOP and ROP activities were coordinated mainly by means of the IOP working group at the MoI which met twice between 1 Jan and 31 Aug 2009 and discussed the definition and coordination of the supported activities in the particular programmes.
Intervention area 5.1 is followed up in the regional operational programmes in 2009 with preparing thematically and locally specific calls for proposals in tourism development (or in other areas as needed, such as transport infrastructure, public transport) focused on complementary activities to IOP projects.

Synergy between the IOP and the OP HRE

	Priority axis (PA)
Intervention area (IA)
	Name of priority axis/intervention area

	1a, 1b; 
2
	Modernizing public administration;  
Introducing ICT in territorial public administration

	3.1.
	Social integration services 

	3.3.
	Employment services

	5.2.
	Improving the environment in problematic housing estates


In December 2008, a call was opened in priority axes 1a and 1b where the main target of Smart Administration is to increase effectiveness of the activities of public administration offices, to improve the activity of judiciary, and to approximate public service to citizens. These areas are addressed by the IOP and complemented by the OP HRE where the IOP covers investment expenditure on the development of technological networks, data bases and communication systems.

In April 2009, a call for proposals was opened in intervention area 3.1, activity 3.1c, and in July a call was opened in activity 3.1a where investment activities are directly linked to the OP HRE activities of its priority axis 3 Social integration and equal opportunities. Linkage is ensured through the shared intermediate body - Department of social services and social inclusion at the MoLSA, and a joint selection committee to select projects.

No call was opened in intervention area 3.3 by August 2009 and no projects were implemented.

A condition for implementing projects in intervention area 5.2 is the Integrated Urban Development Plan (IUDP) approved by the IUDP selection committee. It may contain projects from other operational programmes, which will ensure synergy. The managing authorities of thematic operational programmes were informed of the submitted IUDPs after the call was closed, and they had an opportunity to express their opinion on the particular IUDP projects and activities before the selection committee met on 25 March 2009. Representatives of managing authorities of the thematic operational programmes could also attend the meeting of the IUDP selection committee.
To ensure successful implementation of pilot projects which should link activities of intervention area 5.2 and activities in social inclusion, the IOP MA set up a "Working Group Pilot". The main aim is to coordinate cooperation between towns and other involved entities and to provide methodical assistance in implementing the pilot projects. The IOP MA established close cooperation with the Social Inclusion Agency. Other members of the working group include representatives of the MoLSA (OP HRE and intervention area 3.1b in the IOP), of MoEYS (OP EC) and newly of the MoI who are responsible for the national programme on crime prevention. The working group met with the town representatives on 28 May and 3 Sep 2009. The purpose of the first meeting was to introduce all the actors involved (IUDP manager, field worker of the Agency, representatives of Ministries) and the particular pilot projects were presented. The second meeting focused on presenting good practice and ways to ensure sustainability.

Concerning the national programmes "Green to savings" and "Panel" where parallel grants could occur, meetings were held with representatives of the OP Environment and the State Fund for Housing Development to provide information on the grants allocated.
Synergy between the IOP and the Rural Development Programme
	Priority axis (PA)
Intervention area (IA)
	Name of priority axis/intervention area

	2
	Introducing ICT in territorial public administration

	3
	Improving the quality and accessibility of public services

	4a a 4b 
	National support for tourism

	5.1.
	National support for utilizing the cultural heritage potential

	5.3.
	Modernization and development of systems for creating territorial policies


Intervention area 5.3 is linked to Measure III.2.1 - Regeneration and development of villages, in the Rural Development Programme which supports projects on territorial plans of municipalities with up to 500 inhabitants while the IOP supports territorial plans only of municipalities with 500 and more inhabitants.

3. Partnership principle

The partnership principle in the programming period 2007 - 2013 is based on Council Regulation (EC) No 1083/2006 of 11 July 2006 laying down general provisions on the European Regional Development Fund, the European Social Fund and the Cohesion Fund.
Concerning partnership, the Integrated Operational Programme draws on experience from the previous programming period, mainly from the Joint Regional Operational Programme (JROP). In the course of the JROP implementation, the cooperation and discussion with partners including the evaluation of experience among managing authorities of the operational programmes proved very important.
Equally important was the issue of coordination in the case where two programmes implement support of a similar nature and overlaps threaten to occur between them. In the Integrated Operational Programme the coordination is important mainly due to the existence of regional operational programmes and their possible linkage to the IOP.

The partnership issue is significant in the IOP also because five Ministries take part in its implementation: Ministry for Regional Development, Ministry of Culture, Ministry of Health, Ministry of Labour and Social Affairs and the Ministry of Interior.

The Integrated Operational Programme does not implement PPP projects linking the private and public sector. However, partnerships are supported in individual projects as part of their preparation, implementation and sustainability.

The IOP Managing Authority cooperates daily with all Ministries involved in the implementation. Apart from them, the IOP Managing Authority closely cooperates with other partners in implementing the particular intervention areas. The main ground-plan for partnership are Working Groups within the IOP Monitoring Committee.

Currently, any issues of the priority axes are addressed in the following working groups:

A) Smart Administration

1.  Panel for regulatory platform and effective public administration is the coordinating body for the area of improving the effectiveness of public administration and increasing the quality of regulation. It was set up on the basis of Government Decree no. 927 of 22 Aug 2007.
The Panel particularly: takes a stand on legislative proposals submitted to the government in terms of assessing their impacts and the administrative burden caused; approves project ideas aimed at improving the effectiveness of public administration functioning and intended for drawing the EU SF under priority "Smart Administration"; coordinates the publishing of calls for proposals; coordinates work on projects aimed to improve the functioning of public administration; assesses the proposals of long-term and mid-term policies, analyses, prospects and directions of development in the area of improving regulation, including the removal of excessive administrative burden and improving the effectiveness of public administration and public services, submitted to the government.
In 2009, the Panel met six times. Further information is available on the website of the Panel at www.mvcr.cz.

2.  Operative coordinating meetings of persons responsible for Smart Administration in the IOP and the OP HRE - this means operative meetings of persons responsible in the particular managing authorities who discuss operative issues concerning IOP priorities 1 and 2, and OP HRE priority 4.

B) Tourism

Working group for intervention area 4.1 has been set up under the IOP Monitoring Committee. The WG coordinator is the Tourism Department of the Ministry for Regional Development. The WG met twice. Another meeting is planned for the end of 2009.

C) National support for utilizing the cultural heritage potential

Working group for intervention area 5.1 was set up under the IOP Monitoring Committee. Its constitutive meeting was held in November 2008. The WG coordinator is the Ministry of Culture.

The WG goal is to coordinate IOP and OPs activities in utilizing the cultural heritage potential. The WG will meet twice a year, towards the end of a calendar half-year. At the first constitutive meeting it was agreed that, throughout the period, the MoC will send by e-mail all substantial information concerning the preparation of projects on an Indicative List, and IOP and OPs coordination. In 2009, the WG has not met.

The Ministry of Culture takes part in meetings of the Expert Working Group of the Association of Regions for European Funds. The members are directors of all Regional Councils of cohesion regions. In this WG the Ministry of Culture aims to coordinate the publishing of calls under 5.1 with calls under regional operational programmes.
D)  Territorial planning and urban policy

Working Group for Urban Policy was set up by Decision of the Minister for Regional Development no. 400/2006. The WG is an advisory body dealing with topics of urban policy related to drawing Structural Funds funding for revitalization and development of towns in the programming period 2007-2013, mainly in the following documents: NSRF, operational programmes, implementing documents and Integrated Urban Development Plans.

Based on conclusions of the IOP MC, the Working Group also plays the role a working group for IOP intervention area 5.3.

E) Housing

a) Working Group for coordination of pilot projects focused on Romany issues under the IUDPs

The WG was set up to ensure successful implementation of pilot projects which should interlink activities of intervention area 5.2 and social inclusion activities. The main aim is to coordinate cooperation among towns and other entities involved and to provide methodical assistance in implementing the pilot projects. The IOP MA has established close cooperation with the Social Inclusion Agency. Other members of the working group are representatives of the MoLSA (OP Human Resources and Employment, and IOP intervention area 3.1b), of the MoEYS (OP EC) and newly representatives of the MoI who are responsible for the national programme on crime prevention. The working group met with representatives of towns twice in 2009. At the first meeting the aim was to introduce all actors involved (IUDP manager, field worker of the Agency, representatives of Ministries) and the particular pilot projects were presented. The second meeting focused on presenting good practice and ways to ensure sustainability.
b) Working Group for issues of Roma communities 

The working group at the MoLSA in cooperation with the Government Council for issues of Romany communities was established already in the period 2004-2006 and its activity is followed up in the new period. A representative of the IOP MA is one of its members.
In the working group, representatives of all entities involved in the Roma issue meet - MAs of OPs, Civil Society Development Foundation, Association of Municipalities etc.

The main objective is to transfer information on the current situation, grant programmes, and monitoring of Roma issue projects. The WG meets quarterly.
4.  Staffing 
The IOP Managing Authority is staffed sufficiently. Some of the Intermediate Bodies were lacking qualified staff and therefore a call has been opened since June 2008 under priority axis 6 Technical Assistance. The Managing Authority and the IB submitted grant applications under intervention area 6.1 Activities related to the IOP management, where they can draw funding to cover the wages of staff who deliver tasks related to the IOP implementation. 
a) MoLSA - administrative capacity solution

The issue of understaffing of the MoLSA was addressed by the MA already in the 4th quarter of 2008, in cooperation with the MoLSA and the CRD. The possibility to use part of the CRD staffing capacity released due to the closure of programmes of the 2004-2006 period was a solution. It helped ensure the fulfilment of tasks in intervention areas 3.1 and 3.3 of the IOP, which have so far been the responsibility of the MoLSA IB. They include administrative procedures related to the receipt of projects, assessment of their eligibility, check of formal requisites of projects, management of project implementation, monitoring of projects, participation in the financial management of intervention areas, checks and addressing irregularities. The new division of tasks agreed upon by the MoLSA and the CRD came into effect on 20 January 2009 by signing Addendum No 1 to the Agreement between the MRD and the MoLSA and by Decision of the Minister for Regional Development No 4/2009 concerning the definition of tasks of the CRD in the implementation of intervention areas 3.1 and 3.3 of the IOP.

b) MoI - administrative capacity solution
The necessity to solve the understaffing at the MoI crystallised when 5,500 projects needed to be administered in intervention area 2.1. The solution to the situation in intervention area 2.1 as well as the expected flush of projects in intervention area 3.4 was discussed in August 2009 among the MRD, the MoI and the CRD. The MA aimed to adopt measures leading to an improved and faster administration.

The result was a transfer of activities in intervention areas 2.1 and 3.4 administered by the Ministry of Interior to the CRD at a similar extent of changes as in the case of involving the CRD in intervention areas for which the MoLSA is responsible. Projects in intervention areas 2.1 and 3.4 are implemented throughout the CR and therefore can be administered by the CRD branches. That will lead to higher comfort for applicants and beneficiaries. The IOP MA set a condition that the changes must be of identical scope as in the case of involving the CRD in the intervention areas within the MoLSA competence. Given the previous experience of the MA and the CRD with a similar step of involving the CRD in addressing the insufficient administrative capacity at the MoLSA, the preparation of the change for the MoI was carried out within a very short time and Addendum no. 1 to the Delegation Agreement between the MRD and the MoI was signed already on 31 Aug 2009.
5. Issues faced by the IOP Managing Authority
In the reported period, some of the risks identified in the past persisted. At the level of Intermediate Bodies
 they are predominantly the slow activation of project ideas and their long preparation for submission under the open calls, or poor communication inside the implementing structure among the individual units at the Ministries. 

1.5.2 Monitoring system
In 2009, the monitoring system has developed further, the most significant functionalities incorporated include the electronic version of the monitoring report which simplifies the filling-in of the report by beneficiaries directly in the IS Benefit 7 and it enables them to follow the progress of the report's administration by the MA/IB. Another improvement is the module Statistics of Applications and communication in the IS Monit7+, which facilitates communication with applicants and beneficiaries by means of sending bulk e-mails to defined groups of persons (e.g. to contact persons or application designers in a selected intervention area, call etc.) and in which it is possible to generate a list of project applications occurring at the given moment in the IS Benefit7. The list can be used to monitor the progress and preparation of projects and applications for payment. This year, the IS MITIS was tested and put into operation, where applications for setting up or changing access to the IS Monit7+ can be submitted and where the progress of a specific application can be easily identified. That IS will be further expanded with a module for filing requirements on the development of the IS Monit7+ and IS Benefit, and for monitoring complaints and announcing failures. The IS MITIS is administered by the CRD.

1.5.3 Evaluation activities  
The IOP evaluation is carried out in line with obligations defined in Council Regulation (EC) No 1083/2006 of 11 July 2006 (Articles 47 to 49), the European Commission methodological guidance and methodological guidelines of the National Co-ordination Authority. Evaluation is the responsibility of the IOP MA.
Two evaluation activities were carried out in the period from January to August 2009 as part of the 2009 evaluation plan which was approved by the working group for IOP evaluation on 30 Sep 2008 and submitted to the IOP Monitoring Committee on 16 Oct 2008.

1.  IOP Annual Problem Evaluation for 2008

The Annual Problem Evaluation was drafted in the period from November 2008 to February 2009 by the IOP MA in cooperation with the Intermediate Bodies. The evaluation consisted of an analysis of problems identified during the programme implementation. The evaluation was then submitted to the NSRF evaluation unit. 

The IOP Annual Problem Evaluation for 2008 focused on the achievement of priority axes of the programme and analysis of progress towards indicators, assessment of absorption  and the achievement of the n+2/n+3 targets, evaluation of the IUDP progress, evaluation of the calls published, analysis of problems detected in programme implementation and description of measures taken or planned to remedy the detected problems, and evaluation of evaluation activities (meta-evaluation) if any such activities were carried out in the given year. 

The most frequently identified problems were: 

· understaffing of IOP implementation, 

· delays in the opening of calls due to insufficient administrative capacity or external political effects, 

· mistakes made by applicants caused by their lack of knowledge or carelessness, 

· mistakes made by applicants in tenders (non-transparent tendering procedure, incomplete award procedure).    

2.  Evaluation of the IOP system of implementation 
Evaluation of the IOP system of implementation is a part of the IOP Evaluation Plan for 2009. The main objective of the evaluation is to assess the design of the IOP system of implementation, particularly as to its functioning, consistency and overall effectiveness. Other sub-aims are the following: 

1) to assess 
a)  the scope, manner and quality of communication and information transfer between the Managing Authority, the Intermediate Bodies and applicants/beneficiaries,
b)  sufficiency and suitability of methodical support towards applicants/beneficiaries. 

2) to evaluate the set management system of the programme.
The evaluation should also identify weaknesses and propose recommendations and improvements. 

The evaluation will be carried out by an external evaluator who will be selected in a tender. The original schedule planning the delivery of outputs already in September was changed and the project implementation postponed. As of 31 Aug 2009, a draft tender dossier was developed for the purpose of publishing a tender. It specifies the evaluation questions, conditions and requirements for the conduct of evaluation, evaluation schedule; selection criteria and appraisal method for the tender as well as other particulars necessary for publishing a tender notice. In September 2009, the tender for an evaluator was published. The final output is expected to be delivered in December 2009.
1.5.4 Results of checks, analysis of verification findings

The IOP MA delegated verifications of projects, with the exception of some checks of technical assistance projects, to intermediate bodies. During its inspections, the MA checks how intermediate bodies perform the activities delegated.

The IOP MA verifies the performance of delegated activities by the IOP intermediate bodies by means of inspection of delegated activities. Preference is given to the areas of implementation which are evaluated as risky in the partial risk analysis of IBs or in the IOP risk catalogue. In the reported period, the inspections of delegated activities focused on the course of action in publishing calls, receiving, appraising, selecting projects and checking projects before the applications are approved  - all that during the administration of the initial calls in order to prevent any repetition of errors in administering projects under the next calls. Based on experience from the previous programming period and based on the findings to date, the IOP Managing Authority focuses its inspections of delegated activities on checking the tender procedures for suppliers, checking the adherence to deadlines in administration, transparency of procedures in application selection and the quality of preparing risk analyses and project checks.
From 1 Jan till 31 Aug 2009, the IOP Managing Authority carried out 3 public-administration checks on the spot (i.e. financial control of public grants by the sponsor authority at the grant beneficiary - Act no. 320/2001 on financial control in public administration, Section 3 - translator's note) and 1 monitoring visit at intermediate bodies as part of inspections of delegated activities. The inspections of delegated activities were carried out at the intermediate body of the Ministry of Interior and the Ministry of Culture. In the reported period, 2 inspections of delegated activities were undertaken at the Ministry of Interior because of problems with administration of projects in intervention area 3.4. Due to an increased risk at the MoI intermediate body, the IOP Managing Authority carried out a second inspection of delegated activities focused on projects under intervention area 2.1. The aim was to verify the procedure of administering type projects (CzechPoints). Inspections of delegated activities at the Ministry of Health, Ministry of Labour and Social Affairs and the Centre for Regional Development are planned before the end of this year. The Managing Authority also checks IOP Technical Assistance projects at the intermediate bodies. In the reported period, 4 checks of projects were undertaken on the basis of specific suggestions concerning contract award procedures.
The most frequent discrepancy found during the inspections of delegated activities is the failure to meet deadlines in administration of applications. No serious systemic deficiencies were discovered but partial problems occurred in the procedures set by the intermediate bodies or in non-adherence to the set binding procedures. Sufficient corrective measures were proposed for all the findings and they were taken or their application is continuously monitored.
The IOP Managing Authority, at the same time, coordinates the verification activities of the Managing Authority and the intermediate bodies. At the beginning of each year, it draws up an annual verification plan and each month it prepares a specific plan of verifications. All the intermediate bodies have a duty to draw up regularly their verification plans. Verifications of projects undertaken by the intermediate bodies are continuously entered into the information system IS MONIT7+ including the results and corrective measures so that it is possible to evaluate regularly the verification activities of the intermediate bodies.

The intermediate bodies (and the MA for Technical Assistance projects) perform verifications of projects in line with Art. 13 of the implementing regulation. Verifications are carried out in accordance with procedures defined in the IOP Operational Manual and are further detailed in the manuals of the particular intermediate bodies. Each intermediate body must, in its operational manual, in particular define and regularly update a sampling method selecting projects for checks on the spot if it does not check 100% of the projects on the spot. From 1 Jan till 31 Aug 2009, in total 422 verifications were carried out at the grant beneficiaries. The verifications broken down by type and phase of performance in time are specified in the table below.
Table no. 4 - Verifications undertaken

	Intervention area
	IB
	Type of verification
	Number of verifications undertaken

	3.2
	MoH
	Interim physical check on the spot
	1

	
	
	Interim monitoring visit
	8

	3.4
	MoI
	Check on the spot
	1

	5.3
	CRD
	Interim physical check on the spot
	20

	
	
	Physical interim with payment
	168

	
	
	Administrative interim with payment
	189

	6.1
	CRD, MRD
	Administrative interim with payment
	20

	6.2
	CRD, MRD
	Administrative interim with payment
	15

	Total
	422


The most serious finding resulting from the project checks carried out by the IBs and the IOP MA is the discordance of the applicant/beneficiary's procedure with regulations on public contracts. Other findings in projects include shortcomings in publicity and illegible expenditure or activities.

1.5  Overview of Calls Published
1.5.5 Calls for proposals 
As of 31 Aug 2009, a total of 20 calls for grant applications under the Integrated Operational Programme were published (including a call for IUDPs) at a total volume of EUR 905 757 499. In total 5,842 project applications were received for the amount of EUR 387 756 914, out of which 5,562 projects were approved at EUR 121 583 326. The receipt of applications continues in 11 calls, 9 calls have been closed.

Out of the total volume of submitted applications, EUR 375 664 919 falls under the Convergence Objective and EUR 12 091 995 under the Regional Competitiveness and Employment Objective. Approval was given to EUR 120 415 960 in the Convergence Objective and EUR 1 167 366 in the Regional Competitiveness and Employment Objective.   
Table no. 5 - Overview of calls published
	Number of the call
	Opening date
	Closing date
	Priority axis/
intervention area/sub-area

	Allocation for the call from the ERDF (EUR)
	Submitted applications
	Approved projects

	
	
	
	
	
	Number
	in EUR
	Number
	in EUR

	1.
	10.4.2008
	15.10.2008
for municipalities with extended powers
16.3.2009
for Regions
	5.3.
	7 974 669
	179
	5 394 564
	179
	5 394 564

	2.
	7.5.2008
	22.7.2008
	3.2.
	86 392 244
	24
	59 157 499
	24
	59 157 499

	3.
	5.6.2008
	 
	6.1a
	26 624 072
	9
	20 949 063
	9
	20 949 063

	
	
	
	6.1b
	489 533
	
	385 187
	
	385 187

	Total call
	 
	27 113 604
	9
	21 334 250
	9
	21 334 250

	3.
	5.6.2008
	 
	6.2a
	9 336 830
	10
	6 559 776
	10
	 6 512 035

	
	
	
	6.2b
	171 675
	
	120 614
	
	119 736

	Total call
	 
	9 508 505
	10
	6 680 390
	10
	6 631 771

	4.
	30.6.2008
	31.12.2008
	5.3.
	1 190 884
	9
	190 894
	9
	190 894

	5.
	9.7.2008
	31.12.2010
	3.4.
	53 164 458
	9
	21 880 525
	1
	4 015 246

	6.
	6.8.2008
	31.12.2008
	IUDP
	0
	N/A
	N/A
	N/A
	N/A

	7.
	31.10.2008
	 
	4.1a
	30 498 948
	22
	23 167 495
	8
	8 625 354

	
	
	
	4.1b
	2 346 073
	
	1 781 024
	
	662 443

	Total call
	 
	32 845 021
	22
	24 948 519
	8
	9 287 797

	8.
	1.12.2008
	31.5.2009
	2.1.
	21 598 061
	5 428
	15 310 838
	5 298
	14 953 195

	9.
	3.12.2008
	15.12.2010
	1.1a
	141 131 532
	13
	124 512 323
	0
	0

	
	
	
	1.1b
	10 856 272
	
	9 577 871
	
	0

	Total call
	151 987 803
	13
	134 090 194
	0
	0

	10.
	5.12.2008
	31.12.2012
	5.1.
	159 493 374
	4
	57 767 229
	0
	0

	11.
	30.1.2009
	21.8.2009
	5.3.
	7 419 100
	85
	2 169 283
	24
	618 110

	12.
	10.4.2009
	31.7.2009
	4.1a
	2 945 443
	22
	2 954 596
	0
	0

	
	
	
	4.1b
	226 573
	
	227 299
	
	0

	Total call
	 
	3 172 016
	22
	3 181 895
	0
	0

	13.
	10.4.2009
	30.11.2012
	3.1.
	12 757 372
	7
	265 558
	0
	0

	14.
	15.4.2009
	31.7.2010

	2.1.
	47 828 466
	0
	0
	0
	0

	15.
	22.5.2009
	 
	5.2.
	160 737 484
	3
	517 855
	0
	0

	16.
	1.7.2009
	31.12.2010
	3.4.
	17 591 181
	0
	0
	0
	0

	17.
	13.7.2009
	30.6.2013
	3.1.
	44 475 458
	0
	0
	0
	0

	18.
	15.7.2009
	21.9.2009
	3.2.
	22 196 161
	0
	0
	0
	0

	19.
	15.7.2009
	18.8.2009
	3.2.
	27 014 190
	15
	27 983 413
	0
	0

	20.
	15.7.2009/
22.7.2009
	24.8.2009
	3.2.
	11 297 447
	3
	6 884 008
	0
	0

	Total CONV
	891 667 374
	 
	375 664 919
	 
	120 415 960

	Total RCE
	14 090 125
	 
	12 091 995 
	 
	1 167 366

	Total IOP
	905 757 499
	5 842
	387 756 914
	5 562
	121 583 326


Exchange rate: 25.581 CZK/ 1 EUR

Source: Database DB Monit, as of 31 Aug 2009

Note: Numbers of projects include only projects in P statuses. Funding not absorbed in the closed calls is offered again.
1.5.6 Integrated Urban Development Plan (IUDP)  
The call for IUDPs was open on 6 Aug 2008 and closed on 31 Dec 2008. Of the total of 62 towns eligible as to their population, 41 towns submitted an application for approval of the IUDP, of which 6 towns joined the pilot projects and 13 towns proposed solutions for their socially excluded Roma locations
. 

Once the call was closed, the IUDP proposals were subject to a three-stage appraisal. 
-  The check of formal requisites was completed on 15 Jan 2009. All 41 towns successfully passed the checks. 
-  The eligibility check was completed on 22 Jan 2009, no application was rejected. 
-  The appraisal of quality was completed on 16 Mar 2009. The original deadline for the quality appraisal was postponed. The reason was the requirement of the Operational Programmes Management Department (of the MRD) on the valuators to apply a uniform approach in scoring the monitoring indicator "Area of revitalized territory" and to deliver the appraisal forms as designed in the Handbook for Evaluators. All the towns’ applications exceeded the minimum score and were forwarded to the Selection Committee.

The meeting of the Selection Committee concerning the IUDPs was held on 25 Mar 2009. Due to the overhang of demand for assistance the Selection Committee adopted a decision to cut the IUDP budgets according to the recommended average and ranking based on the score. All IUDP applications were recommended for approval and then approved by the Minister for Regional Development on 27 Mar 2009. 

The IUDPs under the IOP will be implemented in the following towns: 
Bohumín, Brno, Břeclav, České Budějovice, Český Těšín, Děčín, Frýdek-Místek, Havířov, Hodonín, Hradec Králové, Cheb, Chomutov, Chrudim, Jablonec nad Nisou, Jirkov, Karlovy Vary, Karviná, Kladno, Kopřivnice, Kroměříž, Liberec, Litvínov, Mladá Boleslav, Most, Náchod, Nový Jičín, Olomouc, Opava, Orlová, Ostrava, Pardubice, Písek, Přerov, Příbram, Strakonice, Tábor, Třebíč, Uherské  Hradiště, Ústí nad Labem, Vsetín and Znojmo. The pilot projects will be implemented in the towns of Ostrava, Orlová, Přerov, Brno, Kladno and Most.

As the IUDP budgets had to be reduced as a result of a meeting of the selection committee, the IOP Managing Authority called on the towns to update their IUDP applications. It was necessary to submit the notice of a change and a signed Agreement on Ensuring the Implementation by 30 Jun 2009 to a regional office of the MRD.
In order to speed up the launch of IUDP implementation, the IOP Managing Authority organized seminars for managers from towns. First, the seminars were organized in April in Prague and in Brno and provided current information on the procedure for updating the IUDP application, on the Agreement on Ensuring the Implementation and on requirements for project selection by the towns. The second round of seminars was undertaken in June in Prague and in Olomouc. The main topic was to inform the managers about the call of the IOP Managing Authority, of the requirements for the calls published by the towns, on changes in the Handbook for Applicants and Beneficiaries in 5.2 and on practical advice on processing projects in the IS Benefit7.
All 41 towns submitted their notification of a change in time. The last Agreements were signed by the Minister for Regional Development on 3 July 2009.

In July and August, the towns successfully launched the actual IUDP implementation. Within two months of concluding their Agreements, the towns had to publish a call for proposals in at least one activity of intervention area 5.2. All 41 towns met that condition by the beginning of September. In 3 towns, the calls for proposals were already closed by 31 Aug 2009 and the projects are being appraised. The projects are then forwarded to the relevant branch of the Centre for Regional Development which takes further administrative steps towards awarding a grant. Two projects of the town of Chrudim focused on regeneration of prefabricated houses and one project of the town of Písek have already been submitted to the CRD.
Implementation of the IUDPs
1.  Adhering to the schedule presented at the Monitoring Committee on 26 Jun 2009:

	Calls under IUDPs and projects under intervention area 5.2 as of 22 Oct 2009



	Number of calls published under IUDPs
	Number of projects under 5.2



	Calls published
	62
	Applications registered in Benefit7
	497

	Calls with terminated receipt of applications
	20
	Finalized applications
	98

	Calls with appraisal completed
	6
	Applications forwarded to the CRD
	6


· Agreements on securing the IUDP implementation concluded with 41 towns (3 Jul 2009)

· All towns published calls for at least one activity within 2 months of signing the Agreement 
Calls opened by towns and projects under intervention area 5.2 Improving the environment in problematic housing estates as of 22 Oct 2009
	Schedule MC 26 Jun 2009
	Plan
	Reality



	call for proposals under 5.2 opened by IOP MA
	 30 May 2009 at the least
	22 May 2009

	calls for proposals under 5.2 opened by towns
	July - August 2009
	July - August 2009

	quality assessment of projects by towns
	August 2009
	August 2009

	quality assessment of first projects by CRD
	September 2009
	August 2009

	Decision on provision of aid issued
	 December 2009
	November 2009


2.  Consultations of the IOP MA with town managers
-  intensive cooperation between the IOP MA and managers in publishing of calls - objections to calls, notification of a change in the IUDP

-  consultations with the CRD concerning projects under intervention area 5.2

-  seminars for IUDP managers organised by the IOP MA - June 2009 and October 2009

3.  Consultations for potential applicants:

-  towns cooperate with applicants in project preparation in order to achieve the IUDP

-  seminars and consultation hours are provided by towns to applicants in problematic housing estates with the participation of the CRD

Pilot projects - implementation schedule

	Working group Pilot
	Current situation in pilot projects, current information on the OP HRE, presentation of the Social Inclusion Agency and of local consultants
	28.5.2009

	Consultations by the Agency staff
	Consultations by the local staff of the Social Inclusion Agency at the towns with pilot projects 
	June 2009 - 

	Questionnaire on additional information
	Mapping the cooperation established between towns and other entities, mapping the project preparation, publicity
	17.7.2009

	Publishing a call under 5.2 c
	Ostrava - Pilot
	20.8.2009

	Working group Pilot 
	Progress made in implementing the Pilot Projects, any problems arisen, presentation of good practice and ensuring project sustainability
	3.9.2009

	Situation in implementing the social integration projects as of 3 Sep 2009

	Ostrava
	5 applications submitted under OP HRE, 1 project approved, 1 rejected
	3.9.2009

	Orlová
	1 project under OP HRE and 1 under OP E
	3.9.2009

	Přerov
	5 applications submitted under OP EC
	3.9.2009

	Brno
	OP HRE: 4 projects approved, 7 submitted, 2 not approved
	3.9.2009

	Kladno
	Project application submitted and implemented: 3 projects in OP HRE and 2 projects in OP EC
	3.9.2009

	Publishing a call under 5.2 c
	Orlová - Pilot
	3.9.2009

	
	Přerov - Pilot
	3.9.2009

	Publishing a call under 5.2 c
	Kladno - Pilot
	November 2009

	Positive publicity of pilot projects
	A set of articles on pilot projects in general, presentation of the approach taken by the particular towns in the magazine Municipality and Finance (Obec a finance)

	November 2009 –

2010

	
	Social integration conference in the towns (Government Office):
	

	
	Ústí nad Labem
	5.11.2009

	
	Liberec
	9.11.2009

	
	Plzeň
	12.11.2009

	
	Hradec Králové
	23.11.2009

	
	České Budějovice
	26.11.2009

	
	Praha
	30.11.2009

	
	Brno
	2.12.2009

	
	Ostrava
	9.12.2009

	Working group Pilot
	Progress in implementing the pilot projects, current problems
	January 2010

	Positive publicity of pilot projects
	Nomination of projects of the town of Most – Pilot at the conference "European Year for Combating Poverty and Social Exclusion 2010 - Roma Dissemination and Exploitation Conference and Exhibition" Spain
	April 2010

	Publishing a call under 5.2.c 
	Brno - Pilot
	2010


1.6  Horizontal Themes  
In line with the General Regulation  and the Community Strategic Guidelines, two main horizontal themes have been defined  for the period 2007-2013 which are reflected in the IOP strategy and the programme implementation, namely equal opportunities and sustainable development – environment. 

Equal opportunities
Promotion of equality between women and men and inclusion of the gender equality during the phases of assistance implementation is ensured in the IOP in line with Art. 16 of the general regulation and depending on the nature of the area supported.

Table no. 6 - Impact on equal opportunities
	
	Unit of measure 
	Status as of 1 Jan 2009
	Status as of 31 Aug 2009

	Number of projects with a neutral impact on equal opportunities
	Number
	211
	325

	Number of projects with a positive impact on equal opportunities 
	Number
	146
	5511

	Number of projects focused on equal opportunities
	Number
	0
	6


Source: IS Monit7+, as of 31 Aug 2009
As of 31 Aug 2009, a total of 5,842 projects were submitted, of which 325 projects have a neutral impact on equal opportunities, 5,511 projects have a positive impact and 6 projects are focused on equal opportunities.

The environment
In line with Article 17 of the general regulation, the IOP will ensure sustainable development support and promotion of the aim to protect the environment during the particular phases of the assistance implementation. It is assumed that the SF are intended mainly to support and develop the economic and social area, nevertheless provided that their implementation will also help improve the environment.

It is possible in the monitoring system to monitor the ratio between projects focused on improving the environment and neutral projects. The impact on sustainable development can be presented in various variants which are not mutually exclusive. The sum of projects under the particular variants of impact on sustainable development therefore does not correspond to the actual number of applications submitted.
Table no. 7 - Environmental impact 
	
	Unit of measure
	Status as of 1 Jan 2009
	Status as of 31 Aug 2009

	Project is focused mainly on the environment
	Number
	0
	0

	Project has a positive environmental impact
	Number
	12
	44

	Project is environmentally neutral
	Number
	340
	5776

	Project will help improve the air
	Number
	0
	5

	Project will help improve the quality of water
	Number
	0
	2

	Project will use alternative sources
	Number
	0
	4

	Project will enlarge the area of urban vegetation
	Number
	0
	3

	Project will improve public awareness of environmental protection
	Number
	13
	25


Source: IS Monit7+, as of 31 Aug 2009
The majority of projects which have been submitted so far under the IOP are environmentally neutral. A total of 44 projects have a positive environmental impact, 25 projects help improve public awareness of environmental protection, 3 projects will enlarge the area of urban vegetation, 4 projects will make use of alternative sources, 2 projects will contribute to improving the quality of water and 5 projects will help improve the air, while 5,776 submitted projects are environmentally neutral.

2  IMPLEMENTATION BY prioritY AXeS 
2.1  Priority Axes 1a, 1b 

Priority axis 1a – Modernisation of public administration – Convergence Objective

Priority axis 1b – Modernisation of public administration – Regional Competitiveness and Employment Objective

outline of the priority axis

Priority axes 1a and 1b aim to achieve faster and more reliable provision of state administration services to the public, and, by implementing electronic administration, to enable citizens and business entities to communicate simply and quickly with the authorities of state administration and territorial self-administration. As a result of the intervention, the authorities will have more capacity to deal directly with citizens which will increase the convenience of citizens while seeking contact with them. The assisted activities include:

· creation, development and maintenance of national basic and other relevant registers of public administration, including a system of safe and protected access,

· building communication infrastructure of public administration,

· building access points for communication with public administration information systems,

· introducing e-services into public administration.

Overview of calls
Under priority axes 1a, 1b, the third continuous call of the Ministry of Interior, announced in December 2008, is still open and its closing date was set to be 15 Dec 2010. As of 31 Aug 2009, 13 project applications were submitted at EUR 134 090 194, no project was approved by that date.
Out of the total volume of submitted applications, EUR 124 512 323 falls under the Convergence Objective and EUR 9 577 871 under the Regional Competitiveness and Employment Objective.

Table no. 8 - Overview of calls published - priority axes 1a, 1b
	Number of the call
	Opening date
	Closing date
	Priority axis/
intervention area/sub-area

	Allocation for the call (EUR)
	Submitted applications
	Approved projects

	
	
	
	
	
	Number
	in EUR
	Number
	in EUR

	9.
	3.12.2008
	15.12.2010
	1.1a
	141 131 532
	13
	124 512 323
	0
	0

	
	
	
	1.1b
	10 856 272
	
	9 577 871
	
	0

	Total for the call
	151 987 803
	13
	134 090 194
	0
	0

	Total CONV
	141 131 532
	13
	124 512 323
	0
	0

	Total RCE
	10 856 272
	
	9 577 871
	
	0

	Total PA 1
	151 987 803
	13
	134 090 194
	0
	0


Exchange rate: 25.581 CZK/ 1 EUR
Source: Database DB Monit, as of 31 Aug 2009

Note: Numbers of projects include only projects in P statuses. Funding not absorbed in the closed calls is offered again.
Indicators
As of 31 Aug 2009 no projects were approved under priority axes 1a and 1b, and no physical or financial progress was made within these priority axes.
Table no. 9 - Output indicators - Priority axes 1a, 1b
	NCI code (National Code List of Indicators)
	Name of the indicator
	Unit of measure
	Source
	Value
	2007
	2008
	2009
	Target value
2015
CONV
	Target value
2015
RCE
	CONV

total
	RCE
total 

	150108
	Increase in the number of new fully electronic agendas of the public administration, IDABC methodology (d)
	Number
	Eurostat
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	6
	0
	0
	N/A
	N/A
	6

	
	
	
	
	Target
	N/A
	N/A
	N/A
	15
	N/A
	15
	N/A

	150106
	Number of created basic registers of public administration a)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	 
	4
	0
	4

	150109
	Share of registers connected to central registers a)
	%
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	75
	75
	75
	75

	150110
	Share of authorities using the shared Communication Infrastructure of Public Administration (CIPA) b)
	%
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	80
	80
	80
	80

	150111
	Share of ministerial and agenda portals interconnected to the Public Administration Portal c)
	%
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	19
	0
	0
	N/A
	N/A
	19

	
	
	
	
	Target
	N/A
	N/A
	N/A
	75
	75
	75
	75

	150112
	Share of digitized documents d)
	%
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	N/A
	0
	0
	N/A
	N/A 
	N/A

	
	
	
	
	Target
	N/A
	N/A
	N/A
	20
	20
	20
	20

	150113
	Share of authorities with electronic records  management system and electronically controlled document circulation d) 
	%
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	20
	0
	0
	N/A
	N/A
	20

	
	
	
	
	Target
	N/A
	N/A
	N/A
	100
	100
	100
	100


Source: Database DB Monit, as of 31 Aug 2009
Table no. 10 - Result indicators - Priority axes 1a, 1b
	NCI code 
	Name of the indicator
	Unit of measure
	Source
	Value
	2007
	2008
	2009


	Target value
2015
CONV
	Target value
2015
RCE
	CONV

total
	RCE
total 

	152000
	Quality of eGovernment services – IDABC methodology 
	%
	Eurostat
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	30
	0
	0
	N/A
	N/A
	30

	
	
	
	
	Target
	N/A
	N/A
	N/A
	75
	75
	75
	75

	152001
	Citizens using the Internet for communication with the public administration a)
	%
	Eurostat
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	3,3
	0
	0
	N/A
	N/A
	3,3

	
	
	
	
	Target
	N/A
	N/A
	N/A
	35
	35
	35
	35

	152105
	Reduction of administrative burden on citizens, entrepreneurs and public sector
	%
	 IOP
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	100
	0
	0
	N/A
	N/A
	100

	
	
	
	
	Target
	N/A
	N/A
	N/A
	75
	75
	75
	75


Source: Database DB Monit, as of 31 Aug 2009

ABSORBING THE 2007 ALLOCATION

The charts below show the absorption of the 2007 allocation up to the end of 2010 separately for the Convergence Objective and the Regional Competitiveness and Employment Objective.


Chart no. 2 – Priority axis 1a – Modernizing public administration

[image: image4.png]Priority a:

1a - Modemizing public ad tration

—— 2007 allocation ———2007 allocationincl. all advancep.

180000000
140000000
120000000
100000000

< sn0n0000

a0000000
40000000
20000000

0

offered Received ~ Recommended  Under Implementation  Refunded  Implementation
forfinancing  implementation  completed tosnd by
0512010






Source: Database DB Monit, as of 31 Aug 2009
It can be assumed from Chart no. 1 that the 2007 allocation for priority axis 1 - Modernising public administration, in the Convergence Objective, will be absorbed by 2010 and so the n+3 target will be met.


Chart no. 3 – Priority axis 1b – Modernizing public administration
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Source: Database DB Monit, as of 31 Aug 2009
Same as for the Convergence Objective, also for the Regional Competitiveness and Employment Objective the 2007 allocation is expected to be absorbed by the end of 2010 and the n+3 target to be met.

EXAMPLES OF PROJECTS

State administration bodies submit applications for financial support leading towards achieving the goals of strategic projects for creating data boxes as electronic storage intended for mail delivery and for performing acts in relation to the public authority bodies. It can enable citizens to make submissions to any authority and authorities can use the data box to deliver their documents to addressees (natural persons or legal entities).
The following project was one of those submitted under priority axes 1a, 1b - Developing information society in public administration:

CZ.1.06/1.1.00/03.05334 - Information system of data boxes

The project will be implemented on the basis of Act no. 300/2008 on electronic acts and authorized conversion of documents, which will enable public authority bodies to communicate electronically with each other by means of data boxes. The boxes must be set up by all public authority bodies and legal entities.

The E-government Act introduces two key issues that will have a significant impact on all processes in public administration. The first is the introduction of data boxes, the second is the possibility to submit all documents electronically. Data boxes represent a turning point in the functioning of public administration because they introduce the duty for each public administration body to use a data box as a place to which any document may be submitted entirely officially within the meaning of the Administrative Procedure Code and other regulations.

The total budget of the project is EUR 8 209 218, of that EUR 6 977 835 will be paid from the Structural Funds and EUR 1 231 383 from the state budget.
2.2 Priority Axis 2 – Introducing ICT in territorial public administration – Convergence Objective
Outline of the priority axis

Priority axis 2 is focused on modernisation of the territorial public administration, mainly creating the conditions for application of e-Government at the local level, on optimisation of processes in the local self-governing bodies, mainstreaming electronic communication between the individual levels of public administration by ensuring mutual compatibility of information systems and data consistency, by providing as much information as possible free of charge via the Internet. Priority axis 2 supports the following activities:

· sharing data with central registers in public administration and creating other relevant registers for the needs of territorial public administration,

· building communication infrastructure of territorial public administration,

· building access points for communication with public administration information systems,

· introducing e-services into public administration services, namely especially through introducing e-processes in the respective agendas within the remit of the territorial public administration authorities. 

Overview of calls
On 31 May 2009, a call was closed under priority axis 2 for grant applications under eGovernment in municipalities - Czech POINT. In that call, 5,428 project applications were submitted at EUR 15 310 838, of that 5,298 projects were approved as of 31 Aug 2009 at EUR 14 953 195.

Another call was published for projects applying for a grant for Technological Centres and electronic records management in the territory.  That call was closed on 13 Sep 2009 and no project was submitted. The call was then adjusted on the basis of requirements of the potential applicants (i.e. municipalities with extended competences and Regions) and a new call is being prepared to be opened at an early date and it will have more favourable conditions for applicants.
Table no. 11 - Overview of calls published - priority axis 2

	Num-ber of the call
	Opening date
	Closing date
	Priority axis/
intervention area/sub-area

	Allocation for the call (EUR)
	Submitted applications
	Approved projects

	
	
	
	
	
	Num-ber
	in EUR
	Num-ber
	in EUR

	8.
	1.12.2008
	31.5.2009
	2.1.
	21 598 061
	5 428
	15 310 838
	5 298
	14 953 195

	14.
	15.4.2009
	31.7.2010

	2.1.
	47 828 466
	0
	0
	0
	0

	Total PA 2
	69 426 528
	5 428
	15 310 838
	5 298
	14 953 195


Exchange rate: 25.581 CZK/ 1 EUR
Source: Database DB Monit, as of 31 Aug 2009
Note: Numbers of projects include only projects in P statuses. Funding not absorbed in the closed calls is offered again.
Indicators
As of 31 Aug 2009, progress was made towards the indicator "Number of contact points in public administration (CzechPoint) c)” under priority axis 2.

Table no. 12 - Output indicators - priority axis 2
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	2007
	2008
	2009
	Target value
2015
	Total

	150105
	Number of contact points of public administration (Czech Point) c)
	Number
	IOP MA
	Achieved
	0
	0
	5 237
	N/A
	5 237

	
	
	
	
	Baseline
	1300
	0
	0
	N/A
	1300


	
	
	
	
	Target
	N/A
	N/A
	N/A
	6244
	6244

	150117
	Share of local public administration registers connected to central registers a)
	%
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	75
	75

	150115
	Share of local networks connected to CIPA b)
	%
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	10
	0
	0
	N/A
	10

	
	
	
	
	Target
	N/A
	N/A
	N/A
	85
	85

	150116
	Share of regional portals integrated into the Public Administration Portal
	%
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	75
	75

	150114
	New fully digitised agendas of local public administration
	Number
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	10
	10

	150112
	Share of digitised  documents
	%
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A 
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	20
	20

	150113
	Share of authorities with electronic records  management system and electronic document circulation d)
	%
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	20
	0
	0
	N/A
	20

	
	
	
	
	Target
	N/A
	N/A
	N/A
	100
	100


Source: Database DB Monit, as of 31 Aug 2009
Table no. 13 - Result indicators - priority axis 2
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	2007
	2008
	2009
	Target value
2015
	Total

	152000
	Quality of eGovernment services –  EU methodology
	%
	Eurostat
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	30
	0
	0
	N/A
	30

	
	
	
	
	Target
	N/A
	N/A
	N/A
	75
	75

	152105
	Reduction of administrative burden of citizens, entrepreneurs and public sector 
	%
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	100
	0
	0
	N/A
	100

	
	
	
	
	Target
	N/A
	N/A
	N/A
	75
	75


Source: Database DB Monit, as of 31 Aug 2009
Absorbing the 2007 allocation

The chart below shows the absorption of the 2007 allocation up to the end of 2010 in priority axis 2 Introducing ICT in territorial public administration.

    Chart no.  4 – Priority axis 2 – Introducing ICT in territorial public administration
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    Source: Database DB Monit, as of 31 Aug 2009
In priority axis 2 Introducing ICT in territorial public administration, the n+3 target is expected to be met, and the 2007 allocation reduced by the advance payments provided will therefore be absorbed by the end of 2010.
Examples of projects
Under this priority axis the projects are submitted as the so called Czech POINT type project, which should help reduce excessive bureaucracy in the relationship between the citizen and public administration. The aim of the Czech POINT project is to build a guaranteed service for communication with the state through a single universal contact point, where it will be possible to acquire and verify data from both the public and non-public information systems, to authenticate documents and deeds, to convert paper documents into electronic form and vice versa, to obtain information on the progress of administrative procedures in relation to the citizens and to initiate an administrative procedure. Its purpose is therefore to achieve the maximum use of data held by the state and thus to minimise requirements placed on citizens. 
2.3  Priority Axis 3 – Improving the quality and accessibility of public services – Convergence Objective
Outline of the priority axis

Activities supported under Priority Axis 3 follow up the interventions into the quality and effectiveness of the public administration functioning. The common goal is to improve the organisation, financing and the evaluation process of public services. Apart from the necessity to improve the basic ICT infrastructure, further requirements for interventions into the public services infrastructure arise from the conceptual plans of transformation of public services into modern effective forms. Emphasis is put on a higher use of residential provision of services, preference of preventive measures (i.e. prevention and minimisation of problems), standardisation of quality and availability of specialised services and promotion of personalised approach to clients. A basic prerequisite for fast, effective changes while preserving the standards in all regions is the coordinated approach from the national level. The priority axis is focused on four intervention areas:

· 3.1 – Social integration services

· 3.2 – Public health services

· 3.3 – Employment services

· 3.4 – Services in security, risk prevention and management

Under priority axis 3, in total 8 calls for proposals were published at a total allocation of EUR 274 888 512  from the ERDF, of that 6 calls were published in 2009 while 3 calls in intervention area 3.2 - Public health services - were already closed in August 2009, and project applications continue to be submitted under the remaining calls. 

A total of 58 applications were submitted in priority axis 3 for the total amount of EUR 116 171 003, and 25 projects at EUR 63 172 745 were approved.
Overview of calls 
Table no. 14 - Overview of calls published - priority axis 3

	Num-ber of the call
	Opening date
	Closing date
	Priority axis/
intervention area/sub-area

	Allocation for the call (EUR)
	Submitted applications
	Approved projects

	
	
	
	
	
	Num-ber
	in EUR
	Num-ber
	in EUR

	2.
	7.5.2008
	22.7.2008
	3.2.
	86 392 244
	24
	59 157 499
	24
	59 157 499

	5.
	9.7.2008
	31.12.2010
	3.4.
	53 164 458
	9
	21 880 525
	1
	4 015 246

	13.
	10.4.2009
	30.11.2012
	3.1.
	12 757 372
	7
	265 558
	0
	0

	16.
	1.7.2009
	31.12.2010
	3.4.
	17 591 181
	0
	0
	0
	0

	17.
	13.7.2009
	30.6.2013
	3.1.
	44 475 458
	0
	0
	0
	0

	18.
	15.7.2009
	21.9.2009
	3.2.
	22 196 161
	0
	0
	0
	0

	19.
	15.7.2009
	18.8.2009
	3.2.
	27 014 190
	15
	27 983 413
	0
	0

	20.
	15.7.2009/
22.7.2009
	24.8.2009
	3.2.
	11 297 447
	3
	6 884 008
	0
	0

	Total  PA 3
	274 888 512
	58
	116 171 003
	25
	63 172 745


Exchange rate: 25.581 CZK/ 1 EUR

Source: Database DB Monit, as of 31 Aug 2009
Note: Numbers of projects include only projects in P statuses. Funding not absorbed in the closed calls is offered again.
Indicators
Under priority axis 3, as of 31 Aug 2009, progress was made towards indicator "Number of projects supporting health - modernisation of instrumental equipment (3.2a). It is an indicator fulfilled by the numbers of projects from the status "Project in implementation" on. No progress was made towards the other indicators because the implementation of no project was completed in this priority axis.

Table no. 15 - Output indicators - priority axis 3
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	2007
	2008
	2009
	Target value
2015
	Total

	330300
Core 41
	Number of projects focused on social inclusion (3.1.)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	294
	294

	075713
	Number of residential facilities of social services with transformation in progress (3.1 a)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	30
	30

	075714
	Number of organisations implementing projects focusing on the inclusion of vulnerable Roma localities’ members(3.1 b)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	30
	30

	075802
	Number of entities implementing projects in the area of social economy (3.1 c)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	250
	250

	080100
Core 38
	Share of ministerial and agenda portals interconnected to the Public Administration Portal c)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	110
	110

	080102
	Number of projects focusing on the support of health – modernising the equipment (3.2 a)
	Number
	IOP MA
	Achieved
	0
	0
	24
	N/A
	24

	
	
	
	
	Baseline
	0
	0
	0
	N/A 
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	50
	50

	080101
	Number of health promotion projects – health risk prevention (3.2b)  
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	45
	45

	080702
	Number of projects focused on the introduction of standards and standard procedures of quality and cost management  (3.2 c) 
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	15
	15

	074521
	Number of supported employment service institutions (3.3 a)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	5
	5

	074532
	Number of newly built and supported existing training centres of employment services (3.3 b)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	5
	5

	074533
	Number of newly built or supported existing consultancy-training centres of employment services (3.3 c)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A 
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	3
	3

	260407
	Number of IRS operational centres in individual regions with integrated ICT (3.4 a)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	14
	14

	260408
	Number of newly built logistics bases (3.4 b)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	1
	1

	260409
	Number of newly built training and education centres for 

the new system of training and education of IRS  (3.4 c)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A 
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	1
	1

	260410
	Number of modernised or newly built contact stations of Front office type connected to IRS network (3.4 d)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	369
	369

	260412

	Number of technological equipment for elimination of safety risks or their implications
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	2000

	2000


Source: Database DB Monit, as of 31 Aug 2009
Table no. 16 - Result indicators - priority axis 3
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	2007
	2008
	2009
	Target value
2015
	Total

	075711
	Number of newly functioning alternative social services (3.1a) 
	Number
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	60
	60

	075712
	Number of newly established social services (3.1 b)
	Number
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	50
	50

	075603
	Share of persons for whom the provided support met its purpose (3.1 c)
	%
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	60
	60

	080721
	Increase in the number of standardised specialised  workplaces in national networks (3.2 a) 
	%
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	60
	60

	080712
	Number of prevention programmes available for citizens (3.2 b)
	Number
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	45
	45

	080704
	Number of programmes introducing the standards and standard procedures for quality and cost management (3.2 c)
	Number
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	40
	40

	074514
	Quality increase in working and client environment of the employment services institutions (3.3 a) 
	%
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	10
	10

	074512
	Increase in the capacity of training centres of employment services (3.3 b)
	%
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	25
	25

	074513
	Increase in the capacity of consultancy-training centres (3.3 c)
	%
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	40
	40

	260401
	Number of IRS units supported (3.4) 
	Number
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	3
	3

	260403
	Number of persons trained in the new system of training per year (3.4c)
	Number
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	100
	0
	
	N/A
	100

	
	
	
	
	Target
	N/A
	N/A
	N/A
	35
	35

	260406
	Decrease in average response time to imminent or existing safety risks (3.4d)
	%
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	75
	75

	260404
	Creation of new capacities for effective provision of humanitarian aid to other countries
	m2
	IOP MA
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	2500
	2500


Source: Database DB Monit, as of 31 Aug 2009
Absorbing the 2007 allocation

The chart below shows absorption of the 2007 allocation up to the end of 2010 in priority axis 3 - Improving the quality and accessibility of public services.
Chart no. 5 - priority axis 3 - Improving the quality and accessibility of public services

[image: image7.png]Priority axis 3 - Improving the quality and accessibility of public services

—— 2007 allocation ———2007 allocationincl. all advancep.
300000000

250000000
200000000
@s0000000

100000000

50000000

0

offered Received  Recommendedfor  Under Implementation  Refunded  Implementationto
financing  implementation  completed endby 0512010





  Source: Database DB Monit, as of 31 Aug 2009

In priority axis 3 - Improving the quality and accessibility of public services, the total financial size of projects in implementation is just below the threshold of the 2007 allocation, while it highly exceeds the 2007 allocation when all the received advance payments are included. The 2007 allocation is therefore expected to be absorbed by the end of 2010 and the n+3 target to be met.
Examples of projects
Under this priority axis, projects were submitted from January till August 2009 under intervention area 3.1 – Social integration services. One of the projects was:
CZ.1.06/3.1.02/01.06079 - Teleactive - be active with a telephone 
The firm TELEACTIVE s.r.o. is a newly established entity whose mission is to focus on social entrepreneurship.

The main objective of the project is to build a call centre and so enable socially excluded persons, specifically the handicapped persons (heavily disabled persons, persons with changed working ability and partial invalids) and persons caring for a close person, to find a job and so help them be included in the society. The aim of the project is therefore fully compatible with the objective of the support itself.

The project will acquire communication system equipment for the call centre (a server, exchange, PCs, telephones etc.) and will furnish the new spaces with furniture and technology serving both the call centre operators and the network administrator and head of the call centre.

The project will create at least 6 new full-time jobs, of which 5 working positions will be intended for the handicapped and persons caring for a dependent family member. A part-time job (half-time) will be created for the position of the call centre head.
The total budget of the project is EUR 21 227, of which EUR 16 238 will be financed from the Structural Funds and EUR 2 866 from the state budget. The project will be co-financed also from private sources at EUR 2 123.
3.2 - Public health services. One of the projects was:

CZ.1.06/3.2.01/03.06020 - Increasing the effectiveness in diagnostic processes

The project aims to increase the effectiveness in diagnostic processes - it will create a centre for ensuring safety, accessibility, processing and evaluation of image documentation of patients. The project is also related to and builds on the investment into the PACS (Picture Archiving and Communications System), made 6 years ago. That solution no longer meets the current requirements on quality, information accessibility and the current requirements on standardization of processes and their economic evaluation. The project expects to modernize the infrastructure of diagnostic care workplaces, to create a professional solution to digital archiving of medical data as a source for evaluating the effectiveness of medical, diagnostic and economic processes. The introduction of such technologies will lead to a significant reduction of costs incurred as part of the processes running in the diagnostic and curative care. The project pursues control over the rational use of invested funds and operational costs. As part of this activity, the Teaching Hospital Olomouc will create conditions for introducing Health Technology Assessment, i.e. assessing medical interventions, increasing the effectiveness of processes and their standardization.
The total budget of the project is EUR 1 172 745, of which EUR 996 834 will be paid from the Structural Funds.

3.4 - Services in security, risk prevention and management. One of the projects was:

CZ.1.06/3.4.00/01.05949 - National base for humanitarian aid

The project provides a solution to the problem of the Fire and Rescue Brigade of the CR (FRB) related to the logistics in receiving and providing humanitarian aid where one central storage is missing for organizing the receipt and provision of humanitarian (material and technical) aid provided by foreign donors to the Czech Republic or by the Czech Republic to beneficiaries abroad. The project of the MoI - the General Management of the FRB - will create a "National base of humanitarian aid" (logistic base) which will enable the provided aid to be effectively received, i.e. quickly taken over, sorted, placed in store, stored for the necessary amount of time, and dispatched to its destination in the CR or in an EU member state or elsewhere in the world. The main result of the project is the construction of 2,500 m2 capacity for effective provision of humanitarian aid and purchase of the adequate equipment - technology for the receipt, sorting and dispatch of the aid. The base will be created in the town of Zbiroh by reconstructing a building owned by the MoI - General Management of the FRB, and it will be ready to be involved in the EU rescue structures.
The total budget of the project is EUR 3 318 166, of that EUR 2 820 374 will be paid from the Structural funds and EUR 497 791 from the state budget.

2.4  Priority Axes 4a, 4b 

Priority axis 4a – National support of tourism – Convergence Objective

Priority axis 4b – National support of tourism – Regional Competitiveness and Employment Objective

Outline of the priority axis

Priority axes 4a, 4b support the formation of basic environment and conditions necessary for tourism development at the national level. To achieve its effective development it is necessary to manage and coordinate some tourism activities from the national level, which helps create suitable conditions for the development of business, increased competitiveness and employment in the this area. Both priority axes are of national and system relevance unlike the measures in regional operational programmes, where the local or regional dimension is emphasised. The priority axes will be complemented by interventions into tourism from the particular ROPs. 

Supported activities:

· Introduction of a national information and reservation system, 

· Introduction of national and international standards in tourism services a their information support,

· Marketing support at national level and creation of source databases,

· Presentation and promotion of cultural and natural heritage, cultural industry and services to be used in tourism at the national level,

· Support for presentation of the CR as a tourism destination.

Overview of calls
Under priority axes 4a and 4b, project applications are being submitted into the continuous call published in 2008. As of 31 Aug 2009, that call received 22 project applications at EUR 24 948 519, of which 8 were approved at EUR 9 287 797.

From the beginning of the year till August 2009, a time-limited call was opened. The receipt of applications ended on 31 Jul 2009 with 22 applications submitted at EUR 3 181 895, no project was approved by 31 Aug 2009.

Out of the total volume of submitted applications, EUR 26 122 091 falls on the Convergence Objective and EUR 2 008 323 on the Regional Competitiveness and Employment Objective. Approval was given to projects at EUR 8 625 354 in the Convergence Objective and EUR 662 443 in the Regional Competitiveness and Employment Objective.

Table no. 17 - Overview of calls - Priority axes 4a, 4b

	Num-ber of the call
	Opening date
	Closing date
	Priority axis/
intervention area/sub-area

	Allocation for the call (EUR)
	Submitted applications
	Approved projects

	
	
	
	
	
	Num-ber
	in EUR
	Number
	in EUR

	7.
	31.10.2008
	 
	4.1a
	30 498 948
	22
	23 167 495
	8
	8 625 354

	
	
	
	4.1b
	2 346 073
	
	1 781 024
	
	662 443

	Total for the call
	 
	32 845 021
	22
	24 948 519
	8
	9 287 797

	12.
	10.4.2009
	31.7.2009
	4.1a
	2 945 443
	22
	2 954 596
	0
	0

	
	
	
	4.1b
	226 573
	
	227 299
	
	0

	Total for the call
	 
	3 172 016
	22
	3 181 895
	0
	0

	Total CONV
	 
	33 444 391
	 
	26 122 091
	 
	8 625 354

	Total RCE
	 
	2 572 645
	 
	2 008 323
	 
	662 443

	Total PA 4
	36 017 036
	44
	28 130 414
	8
	9 287 797


Exchange rate: 25.581 CZK/ 1 EUR

Source: Database DB Monit, as of 31 Aug 2009
Note: Numbers of projects include only projects in P statuses. Funding not absorbed in the closed calls is offered again.
Indicators
As of 31 Aug 2009 under priority axes 4a and 4b progress was made towards the indicator "Number of projects focused on tourism development", fulfilled by the number of projects in the status Project in Implementation and higher. No progress was made towards the other indicators in these priority axes as of 31 Aug 2009 because their values are achieved by projects whose implementation has been completed.

Table no. 18 - Output indicators - priority axes 4a, 4b
	NCI code 
	Name of the indicator
	Unit of measure
	Source
	Value
	2007
	2008
	2009
	Target value
2015
CONV
	Target value
2015
RCE
	CONV

total
	RCE
total 

	410100
Core 34
	Number of projects focused on tourism development
	Number
	IOP MA
	Achieved
	0
	0
	8
	N/A
	N/A
	8

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	44
	23
	44
	23

	413305
	Number of information and reservation systems
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	1
	1
	1
	1

	413315
	Number of introduced standards in tourism services 
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	5
	5
	5
	5

	410304
	Number of marketing and statistical surveys
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	6
	6
	6
	6

	410303
	Number of publicity campaigns promoting tourism products
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	32
	11
	32
	11


Source: Database DB Monit, as of 31 Aug 2009

Table no. 19 - Result indicators - priority axes 4a, 4b

	NCI code 
	Name of the indicator
	Unit of measure
	Source
	Value
	2007
	2008
	2009
	Target value
2015
CONV
	Target value
2015
RCE
	CONV

total
	RCE
total 

	413311
	Share of tourism-related entities in the CR, which will be connected to the reservation system

	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	50
	50
	50
	50

	413320
	Number of newly classified and certified entities within the

tourism area
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	1720
	280
	1720
	280

	413321
	Number of created source

databases
	%
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	6
	6
	6
	6

	410302
	Number of created publicity or

marketing products for tourism
	%
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	10
	10
	10
	10


Source: Database DB Monit, as of 31 Aug 2009

Absorbing the 2007 allocation

The charts below show the absorption of the 2007 allocation up to the end of 2010 in priority axes 4a, 4b separately for the Convergence Objective and the Regional Competitiveness and Employment Objective.

Chart no. 6 - Priority axis 4a - National support for tourism

[image: image8]
Source: Database DB Monit, as of 31 Aug 2009

In Priority axis 4 in the Convergence Objective, the 2007 allocation is expected to be drawn down by the end of 2010 with all the advance payments provided by the EC included, and so the n+3 target will be met.

Chart no. 7 - Priority axis 4b - National support for tourism


[image: image9]
Source: Database DB Monit, as of 31 Aug 2009

In Priority axis 4 in the Regional Competitiveness and Employment Objective, the 2007 allocation is expected to be drawn down by the end of 2010 with all the advance payments provided by the EC included, and so the n+3 target will be met.

Examples of projects
Under priority axes 4a, 4b, one of the projects submitted in the period from January to August 2009 was: 
CZ.1.06/4.1.00/06.05961 – Wandering the historic towns of Bohemia, Moravia and Silesia.
The CR is an important European tourism destination due to a number of historic, cultural and technical monuments. The CR has the preconditions for developing cultural tourism in the whole territory outside the Capital of Prague. However, the offer cannot be general but it is necessary to create specific national products offering to the residents opportunities to spend their holiday in the CR more often. That will be of particular importance in the period of economic crisis when many families will not be able to afford a holiday abroad. In the tourism market, the project aims to promote an offer of a new national product generally called Wandering the historic towns of Bohemia, Moravia and Silesia. The offer will be usable both for incoming and for domestic tourism. The Association of Historic Towns of Bohemia, Moravia and Silesia has, as an organization, ideal conditions for offering such product. The organization intends to implement the project also because there is insufficient partnership in this area among the non-profit or interest organizations, the business entities and municipalities. The goal is to improve that cooperation at the national and regional level.

The total budget of the project is EUR 361 806, of which EUR 307 535 will be covered from the Structural Funds and EUR 54 271 from the state budget. 
2.5  Priority Axis 5 – National support of territorial development – Convergence Objective
Outline of the priority axis
The interventions implemented by means of priority axis "National Support of Territorial Development" aim to create the basic environment that will be complemented by interventions from the regional operational programmes. The individual intervention areas are of national and system relevance and dimension. The intervention areas are:

· 5.1 – National support for utilising the cultural heritage potential

· 5.2 – Improving the environment in problematic housing estates

· 5.3 – Modernisation and development of  systems for creating territorial policies

Overview of calls
Under priority axis 5, in the period from January to August 2009, the calls for proposals offered a total allocation of EUR 168 156 584. Projects continue to be submitted under one of three calls published in 2008 in intervention area 5.1. Two calls under intervention area 5.3 were closed already in 2008.

In total, 280 project applications were submitted in priority axis 5 at a total amount of EUR 66 039 825. Of that 212 projects were approved at EUR 6 203 568.
The submitted IUDPs were undergoing a three-stage appraisal in the course of 2009 as part of the call for IUDPs which was opened and closed in 2008.

The process of the three-stage appraisal of the IUDPs included:

-  Check of formal requirements - completed on 15 Jan 2009. All 41 towns passed successfully.

-  Eligibility check - completed on 22 Jan 2009, no application was excluded.

-  Quality appraisal - completed on 16 Mar 2009. The original deadline for the quality appraisal was postponed. The reason was the requirement of the Operational Programmes Management Department (of the MRD) on the evaluators to apply a uniform approach in scoring the monitoring indicator "Area of revitalized territory" and to deliver the appraisal forms as designed in the Handbook for Evaluators. All the towns’ applications exceeded the minimum score and were forwarded to the Selection Committee.

The Selection Committee on the IUDPs met on 25 Mar 2009.. As the demand for grant exceeded the funds available, the Selection Committee decided to reduce the IUDP budgets based on a recommended average and the score achieved in appraisal. All the IUDPs were recommended and then approved by the Minister for Regional Development on 27 Mar 2009.
The IUDPs under the IOP will be implemented in the towns of:

Bohumín, Brno, Břeclav, České Budějovice, Český Těšín, Děčín, Frýdek-Místek, Havířov, Hodonín, Hradec Králové, Cheb, Chomutov, Chrudim, Jablonec nad Nisou, Jirkov, Karlovy Vary, Karviná, Kladno, Kopřivnice, Kroměříž, Liberec, Litvínov, Mladá Boleslav, Most, Náchod, Nový Jičín, Olomouc, Opava, Orlová, Ostrava, Pardubice, Písek, Přerov, Příbram, Strakonice, Tábor, Třebíč, Uherské  Hradiště, Ústí nad Labem, Vsetín and Znojmo. The pilot projects will be implemented in the towns of Ostrava, Orlová, Přerov, Brno, Kladno and Most.

As the IUDP budgets had to be reduced as a result of a meeting of the selection committee, the IOP Managing Authority called on the towns to update their IUDP applications. It was necessary to submit the notice of a change and a signed Agreement on Ensuring the Implementation by 30 Jun 2009 to a regional office of the MRD.

In order to speed up the launch of IUDP implementation, the IOP Managing Authority organized seminars for managers from towns. First, the seminars were organized in April in Prague and in Brno and provided current information on the procedure for updating the IUDP application, on the Agreement on Ensuring the Implementation and on requirements for project selection by the towns. The second round of seminars was undertaken in June in Prague and in Olomouc. The main topic was to inform the managers of the call of the IOP Managing Authority, of the requirements of the calls published by the towns, on changes in the Handbook for Applicants and Beneficiaries in 5.2 and on practical advice in processing projects in the IS Benefit7.

All 41 towns submitted the notification of a change in time. The last Agreements were signed by the Minister for Regional Development on 3 July 2009.

In July and August, the towns successfully launched the actual IUDP implementation. Within two months of concluding the Agreement, the towns had to publish a call for proposals in at least one activity of intervention area 5.2. All 41 towns met that condition by the beginning of September. In 3 towns, the calls for proposals were already closed by 31 Aug 2009 and the projects are being appraised. The projects are then forwarded to the relevant branch of the Centre for Regional Development which takes further administrative steps towards awarding a grant. Two projects of the town of Chrudim focused on regeneration of prefabricated houses and one project of the town of Písek have already been submitted to the CRD.

Table no. 20 - Overview of calls - priority axis 5
	No. of the call
	Opening date 
	Closing date
	Priority axis/
intervention area/sub-area

	Allocation for the call (EUR)
	Submitted applications
	Approved projects

	
	
	
	
	
	Num-ber
	in EUR
	Num-ber
	in EUR

	1.
	10.4.2008
	15.10.2008
for Municipalities with extended powers
16.3.2009
for Regions
	5.3.
	7 974 669
	179
	5 394 564
	179
	5 394 564

	4.
	30.6.2008
	31.12.2008
	5.3.
	1 190 884
	9
	190 894
	9
	190 894

	6.
	6.8.2008
	31.12.2008
	IUDP
	0
	N/A
	N/A
	N/A
	N/A

	10.
	5.12.2008
	31.12.2012
	5.1.
	159 493 374
	4
	57 767 229
	0
	0

	11.
	30.1.2009
	21.8.2009**
	5.3.
	7 419 100
	85
	2 169 283
	24
	618 110

	15.
	22.5.2009
	 
	5.2.
	160 737 484
	3
	517 855
	0
	0

	Total PA 5
	336 815 510
	280
	66 039 825
	212
	6 203 568


Exchange rate: 25.581 CZK/ 1 EUR

Source: Database DB Monit, as of 31 Aug 2009
Note: Numbers of projects include only projects in P statuses. Funding not absorbed in the closed calls is offered again.
Indicators
Under priority axis 5, projects were implemented and progress was made towards the indicators Number of assisted projects on creating planning analytical materials of regions (5.3 a), Number of assisted projects on creating planning analytical materials of municipalities (5.3 a), Number of assisted projects on creating new or updating the existing territorial plans  (5.3 b), Area of municipality covered by the planning analytical materials of municipalities (5.3a) and Area of municipalities covered by the new territorial plan (5.3b) .
Table no. 21 - Output indicators - priority axis 5
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	2007
	2008
	2009
	Target value
2015
	Total

	410401
	Number of regenerated immovable cultural monuments
(5.1a, 5.1b) 
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	20
	20

	410402
	Number of newly built or modernised cultural facilities (5.1c)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	5
	5

	330100
Core 39
	Number of projects  improving the attractiveness of towns (5.2)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	47
	47

	330103
	Number of projects improving the attractiveness of housing in the territory (5.2 a) 
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	40
	40

	330101
	Number of projects improving the conditions of rental houses (5.2 b)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	750
	750

	330102
	Pilot projects – support for selected Roma localities  (5.2 c) 
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A 
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	7
	7

	330400
	Number of assisted projects on creating planning analytical materials of regions (5.3 a)
	Number
	IOP MA
	Achieved
	0
	0
	9
	N/A
	9

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	10
	10

	330401
	Number of assisted projects on creating planning analytical materials of municipalities (5.3 a)
	Number
	IOP MA
	Achieved
	0
	175
	170
	N/A
	170

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	140
	140

	330411
	Number of assisted projects on creating new or updating the existing territorial plans  (5.3 b)
	Number
	IOP MA
	Achieved
	0
	7
	33
	N/A
	33

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	60
	60

	330415
	Area of municipalities covered by the planning analytical materials of municipalities (5.3a)
	km2
	IOP MA
	Achieved
	0
	63 195,04
	62 948,83 
	N/A
	62 948,83 

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	34800
	34800

	330416
	Area of municipalities covered by a new territorial plan (5.3b)
	km2
	IOP MA
	Achieved
	0
	65,62
	233,95
	N/A
	233,95

	
	
	
	
	Baseline
	0
	0
	0
	N/A 
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	140
	140


Source: Database DB Monit, as of 31 Aug 2009

Table no. 22 - Result indicators - priority axis 5
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	2007
	2008
	2009
	Target value
2015
	Total

	410404
	Number of created methodologies in the cultural heritage area (5.1a)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	60
	60

	410411
	Increase in the number of visitors to the monuments and cultural facilities (5.1b, 5.1c)
	%
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	100
	0
	0
	N/A
	100

	
	
	
	
	Target
	N/A
	N/A
	N/A
	125
	125

	331200
	Number of  renovated apartments (5.2b,c)
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	20000
	20000

	331300
	Area of revitalised territory (5.2a)
	m2
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	4000000
	4000000

	331500
	Energy savings in rental houses (5.2b,c)
	%
	IOP MA
	Achieved
	0
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	20
	20

	330418
	Increase in the area of development areas, development axes and specific areas covered by new territorial plans (5.3b)
	%
	IOP MA/
Institute for Territorial Development
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	0,18
	0,18

	330417
	Increase in the area of the CR which will be covered by planning analytical materials of municipalities (5.3a)
	%
	IOP MA/
Institute for Territorial Development
	Achieved
	0
	0
	
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	18,5
	18,5


Source: Database DB Monit, as of 31 Aug 2009

Absorbing the 2007 allocation

The chart below shows the absorption of the 2007 allocation up to the end of 2010 in priority axis 5 National support for territorial development.

Chart no. 8 - Priority axis 5 - National support for territorial development

[image: image10.png]Priority axis 5 - National supportfor territorial development

—— 2007 allocation ———2007 allocationincl. all advancep.
350000000

300000000
250000000
200000000

<

50000000

100000000

50000000

0

offered Received  Recommendedfor  Under Implementation  Refunded  Implementation to
financing  implementation  completed endby 0512010





Source: Database DB Monit, as of 31 Aug 2009

In priority axis 5 - National support for territorial development, based on the applications submitted so far, the financial volume of submitted projects whose expenditure should be certified by the end of 2010 is EUR 2 369 279 less than the amount allocated for 2007 including all the advance payments for this priority axis.

Examples of projects
Under this priority axis, in the period from January to August 2009, projects were submitted under intervention area 5.1, 5.2 and 5.3. 
Under intervention area 5.1 – National support for utilising the cultural heritage potential, one of the projects submitted was: 
CZ.1.06/5.1.00/01.05508 – Sample renovation of the national cultural monument Premonstrate Monastery in Teplá 
The project aims to implement a sample renovation of the most precious parts of the national cultural monument Premonstrate Monastery in Teplá in the Karlovy Vary district, and to create a modern space open for a broader range of non-commercial cultural and educational services and activities with a higher added value.
It is planned to renew the original socio-economic functions of the monastery in the period-determined context and to use the monastery sustainably in the context of today's social demand.

The constructional renovation of the monument is a condition for the project implementation.

The project is entirely new in its approach because it puts the same emphasis on the physical reconstruction and on the long-term sustainable functional use.

A permanent presentation of the project and methodology of renovation and use will create an impulse in the civic society to save other threatened monuments. That will induce a multiplying effect supported by the possibility to replicate the project for other monuments.
The project implementation will contribute significantly to higher socio-economic performance and attractiveness of the region and the CR.

The total budget of the project is CZK 19 545 756 EUR, of which 16 613 893 EUR will be covered from the Structural Funds and 2 931 863 EUR from the state budget. 

Under intervention area 5.2 – Improving the environment in problematic housing estates, one of the submitted projects was: 
CZ.1.06/5.2.00/07.06067 - Revitalisation of a prefabricated house in Fibichova street no. 52, in Chrudim
Heat cladding of the envelope of the house, replacement of windows, repair of structural or functional defects of the house, refurbishment of the lightning conductor, modernization of loggias and the entrance, heat consumption measuring.
The total budget of the project is EUR 742 738.75, of which EUR 252 531.175 will be covered from the Structural Funds and EUR 44 564.325 from the state budget; EUR 445 643.251 will be co-financed from private sources.

Under intervention area 5.3 - Modernisation and development of systems for creating territorial policies, a call was opened in 2009 for activity 5.3 b) Support for creating and updating territorial plans of municipalities.  One of the projects submitted was:
CZ.1.06/5.3.00/05.05919 - Territorial plan of the town of Český Těšín
The project will draw up a territorial plan for the town of Český Těšín (TP) using the expertise of a planning engineer from the moment the specification is approved up to the draft territorial plan. The existing Territorial Plan of the town of Český Těšín had become unclear and out of date due to many modifications. In designing a new Territorial Plan of the town of Český Těšín, the developed territory will be updated, new areas approved for possible development will be defined (Annex no. 1 to the TP specification), the defined functional use will be updated (Annex no. 2 to the TP specification), the already defined areas for possible development, which still have not been put to use, will be reduced (Annex no. 3 to the TP specification), the rules and regulations will be modified, the main directions of development and priorities of the municipality in various areas will be defined, the elements of the Territorial System of Ecological Stability will be updated, the cycle routes will be updated, and areas with prevailing natural and landscape values will be defined.
The total budget of the project is EUR 34 908, of which EUR 29 672 will be covered from the Structural Funds and EUR 5 236 from the state budget. 

2.6  Priority Axis 6 – Technical Assistance
Priority axis 6a – Technical assistance – Convergence Objective

Priority axis 6b – Technical assistance – Regional Competitiveness and Employment Objective  

Outline of the priority axis

The priority axes include activities that are geographically inseparable and have an impact on the whole territory of the CR. Their content is therefore identical, regardless of their division by the place of impact.

Priority axes 6a and 6b support effective management of the Integrated Operational Programme throughout the programming period 2007-2013. The priority axes are cross-cutting and will relate to all the other IOP priority axes and intervention areas.

Priority axes 6a and 6b support activities related to the preparation, selection and evaluation of assistance and operations.

Overview of calls
Under priority axes 6a and 6b, in the period from January to August 2009, calls for proposals were not opened. As of 31 Aug 2009, a total of 9 projects were submitted within the calls open from June 2008 under intervention area 6.1 in the total amount of EUR 21 334 250. All those projects were approved. Under intervention area 6.2, as of 31 Aug 2009, a total of 10 projects were submitted in the total amount of EUR 6 680 390. All projects were approved and are under implementation, or their implementation was completed.
Out of the total volume of submitted applications, EUR 27 508 839 falls under the Convergence Objective and EUR 505 801 under the Regional Competitiveness and Employment Objective, while EUR 27 461 098 was approved under the Convergence Objective and EUR 504 923 under the Regional Competitiveness and Employment Objective.
Table no. 23 - Overview of calls - priority axes 6a, 6b
	Num-ber of the call
	Opening date
	Closing date
	Priority axis/
intervention area/sub-area

	Allocation for the call (EUR)
	Submitted applications
	Approved projects

	
	
	
	
	
	Num-ber
	in EUR
	Num-ber
	in EUR

	3.
	5.6.2008
	 
	6.1a
	26 624 072
	9
	20 949 063
	9
	20 949 063

	
	
	
	6.1b
	489 533
	
	385 187
	
	385 187

	Total IA 6.1
	 
	27 113 604
	9
	21 334 250
	9
	21 334 250

	3.
	5.6.2008
	 
	6.2a
	9 336 830
	10
	6 559 776
	10
	6 512 035

	
	
	
	6.2b
	171 675
	
	120 614
	
	119 736

	Total IA 6.2
	 
	9 508 505
	10
	6 680 390
	10
	6 631 771

	Total CONV
	 
	35 960 901
	 
	27 508 839
	 
	27 461 098

	Total RCE
	 
	661 207
	 
	505 801
	 
	504 923

	Total PA 6
	36 622 109
	19
	28 014 640
	19
	27 966 021


Exchange rate: 25.581 CZK/ 1 EUR

Source: Database DB Monit, as of 31 Aug 2009

Note: Numbers of projects include only projects in P statuses. Funding not absorbed in the closed calls is offered again.
Indicators
Under priority axes 6a and 6b, progress was made towards the indicators as shown in the table below. As of 31 Aug 2009, the values of all indicators of priority axes 6a, 6b were achieved except for the indicator Number of created studies and reports (incl. the evaluation).
Table no. 24 - Output indicators - priority axes 6a, 6b
	NCI code 
	Name of the indicator
	Unit of measure
	Source
	Value
	2007
	2008
	2009
	Target value
2015
CONV
	Target value
2015
RCE
	CONV

total
	RCE
total 

	480500
	Number of elaborated studies and reports (incl. evaluation ones)  
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	13
	1
	13
	1

	480700
	Number of developed methodological and
technical and information materials  
	Number
	IOP MA
	Achieved
	0
	0
	13
	N/A
	N/A
	13

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	82
	2
	82
	2

	481100
	Number of held trainings, seminars, workshops, conferences
	Number
	IOP MA
	Achieved
	0
	19
	17
	N/A
	N/A
	17

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	69
	1
	69
	1

	481600
	Total number of persons who attended the educational courses
	Number
	IOP MA
	Achieved
	0
	691
	558
	N/A
	N/A
	558

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	1372
	28
	1372
	28

	480800
	Cooperation with mass media and communication with the public 
	Number
	IOP MA
	Achieved
	0
	0
	5
	N/A
	N/A
	5

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	29
	1
	29
	1

	480900
	Number of organised information and publicity activities 
	Number
	IOP MA
	Achieved
	0
	0
	1
	N/A
	N/A
	1

	
	
	
	
	Baseline
	0
	0
	0
	N/A 
	N/A 
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	30
	2
	30
	2

	483100
	Number of full-time employees of the implementation structure 
	Number
	IOP MA
	Achieved
	0
	6
	30,69
	N/A
	N/A
	30,69

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	89
	1
	89
	1


Source: Database DB Monit, as of 31 Aug 2009

Table no. 25 - Result indicators - priority axes 6a, 6b
	NCI code 
	Name of the indicator
	Unit of measure
	Source
	Value
	2007
	2008
	2009
	Target value
2015
CONV
	Target value
2015
RCE
	CONV

total
	RCE
total 

	481900
	Number of trained persons
	Number
	IOP MA
	Achieved
	0
	268
	242
	N/A
	N/A
	242

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	1078
	22
	1078
	22

	480300
	Number of meetings of the managing and advisory authorities
	Number
	IOP MA
	Achieved
	0
	1
	3
	N/A
	N/A
	3

	
	
	
	
	Baseline
	100
	0
	0
	N/A
	N/A
	100

	
	
	
	
	Target
	N/A
	N/A
	N/A
	13
	1
	13
	1

	482500
	Number of performed checks
	Number
	IOP MA
	Achieved
	0
	33
	33
	N/A
	N/A
	33

	
	
	
	
	Baseline
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	N/A
	N/A
	N/A
	1323
	27
	1323
	27


Source: Database DB Monit, as of 31 Aug 2009

Absorbing the 2007 allocation

The charts below show the absorption of the 2007 allocation up to the end of 2010 in priority axes 6a, 6b separately for the Convergence Objective and the Regional Competitiveness and Employment Objective.

Chart no. 9 - Priority axis 6a - Technical Assistance
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  Source: Database DB Monit, as of 31 Aug 2009

In priority axis 6 for the Convergence Objective, the financial amount of projects that will be certified by the end of 2010 is higher than the 2007 allocation for this priority axis. The n+3 target will be met.
Chart no. 10 - Priority axis 6b - Technical Assistance

[image: image12.png]Priority axis 6b - Technical assistance

—— 2007 allocation ———2007 allocationincl. all advancep.

700000

600000
500000
400000

<

Ta00000
200000
100000

0

offered Received  Recommendedfor  Under Implementation  Refunded  Implementation to
financing  implementation  completed endby 0512010





  Source: Database DB Monit, as of 31 Aug 2009

In priority axis 6 in the Regional Competitiveness and Employment Objective, the financial amount of projects whose implementation will be completed by the end of May 2010 (i.e. will be certified by the end of 2010) highly exceeds the 2007 allocation. The n+3 target in this priority axis will therefore be met.
3  ADMINISTRATIon of the programme
3.1  Use made of Technical Assistance – Priority Axes 6a, 6b
Commission Regulation no. 1083/2006, Art. 46 - technical assistance enables the Czech Republic to finance activities of operational programmes in terms of preparation, management, monitoring, evaluation, publicity and verification along with activities focused on enhancing the administrative capacity for implementing the EU funds assistance.

Priority axes 6a and 6b - Technical Assistance support the effective IOP management throughout the programming period 2007-2013. They are cross-section priority axes concerning all the other IOP priority axes and intervention areas.

As part of the management process, the priority axes 6a and 6b support activities connected to the preparation, selection and evaluation of assistance. The monitoring activities cover the meetings of the IOP Monitoring Committee, participation of experts from other entities at such meetings and preparation of materials for the Monitoring Committee meetings. Verification activities concern audits and checks on the spot. Other support activities falling under Technical Assistance are related to remuneration of employees and expert advisors.

The other costs covered by technical assistance include the drawing up of necessary analyses and studies measuring the impacts of the programme implementation and effectiveness of management, information spreading, creating networks, increasing awareness of the IOP and organising information and publicity events, issuing publicity materials and making analyses of impacts of such events. Other areas include improving the methods of evaluation and exchange of information on practical procedures in assistance implementation, creating and spreading examples of good practice, training the employees and other staff, organising seminars and workshops focused on exchange of experience among the actors and preparing for the next programming period.

The IOP TA beneficiaries are the Ministry for Regional Development of the CR, the Ministry of Culture of the CR, the Ministry of Labour and Social Affairs of the CR, the Ministry of Interior of the CR, the Ministry of Health of the CR and the Centre for Regional Development of the CR.

Specific examples of use made of technical assistance are at the end of this chapter.
Using the experience from last year when the processes of project administration were set and detailed rules were laid down including the distribution of the IOP TA allocation among its particular beneficiaries, in the monitored period from 1 Jan till 31 Aug 2009, all the IOP TA beneficiaries started to use fully the TA funds to carry out their activities and tasks within the IOP implementation.

Based on signing Addendum no. 1 to the Agreement on Delegating Tasks by the Managing Authority of the Integrated Operational Programme to the Ministry of Labour and Social Affairs as an Intermediate Body under the IOP for the period 2007-2013, the IOP MA delegated some other tasks related to the management and implementation of intervention area 3.1 Social integration services, and 3.3 Employment services, to the Centre for Regional Development of the CR and at the same time, the amount of EUR 1 850 343 was reallocated from the IOP TA for the MoLSA to the benefit of IOP TA for the CRD.

Chart no. 10 - Distribution of the technical assistance allocation among the implementing entities
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In March 2008, the IOP MA issued methodical sheets of IOP TA indicators, aimed to clarify the procedure of reporting the progress made towards the IOP TA monitoring indicators.

In the reported period, the Selection Committee for TA projects met twice, on 15 June and 27 August 2009. The Selection Committee for IOP TA projects assessed 6 project applications at EUR 2 047 223, and recommended them for implementation and then the projects started to be implemented. By the end of 2009, further 5 project applications will be submitted to the IOP TA Selection Committee for recommendation of implementation.

In the reported period, 26 applications for payment were submitted at a total of EUR 1 410 989. The aggregate applications as of 2 Jul and 6 Aug 2009 included 19 applications for payment at a total of EUR 617 279.

Currently, a revision of the Handbook for Applicants and Beneficiaries of priority axes 6a and 6b Technical Assistance is being prepared.

Based on signing Addendum no. 1 to the Agreement on Delegating Tasks by the Managing Authority of the Integrated Operational Programme to the Ministry of Interior as an Intermediate Body in the IOP implementation for the period 2007-2013, the IOP MA delegated some other tasks related to the management and implementation of intervention area 2.1 Introducing ICT in the territorial public administration, and 3.4 Services in security, risk prevention and management, to the Centre for Regional Development of the CR and at the same time, the amount of EUR 3 343 559 will be reallocated from the IOP TA for the MoI to the benefit of IOP TA for the CRD.
Examples of using the IOP TA by the particular beneficiaries

Intervention area 6.1a/6.1b

Defrayal of costs for labour and other expenses as part of remuneration of staff performing tasks related to the IOP implementation

The costs of this activity form the crucial part in intervention area 6.1. It is approx. 59% of the share in the financial volume of the submitted projects in the intervention area and 45% of the share in the allocation for the intervention area.

The activity includes costs of labour and other expenses as part of remuneration of staff performing tasks related to the IOP implementation (gross wages, social and health insurance and other obligatory payments) and financial motivation by means of regular monthly rewards laid down in Government Decree no. 818 of 18 July 2007. The monthly rewards are intended for the regular appreciation of work results of staff taking part in the SF implementation, and they help motivate the staff to deliver extraordinary performance. The main aim of those projects is to achieve responsible and efficient administration of the programme, to ensure effective management and monitoring of the programme implementation and to maximise the quality and efficiency of the IOP implementation.
The activity helps ensure personnel capacities of staff taking part in the implementation, and sets the corresponding system of rewards.

Table no. 26 - Labour costs paid from the IOP TA projects in the reported period

	Beneficiaries:
	MRD
	MoLSA
	MoH
	MoI
	MoC
	CRD

	Staff taking part in implementation in total:
	50
	13
	18
	58 incl. contracts of services*
	12
	35

	Staff fully paid from IOP TA (wages+rewards):
	45
	7
	5
	58 incl. contracts of services*
	11
	22

	Staff paid only by motivation reward as per Gov. Decree 818/2007 
	5
	6
	11
	0
	1
	0

	Total amount paid out:
	16 975 501
	1 786 511
	1 631 668
	10 912 653
	5 519 500
	7 793 819


*Contracts of services include Agreements to Complete a Job, and Agreements to Perform Work
Examples of using the IOP TA by the particular beneficiaries

Intervention area 6.2a/6.2b

Communication activities about Act no. 300/2008 (Smart Administration and eGovernment) - costs at EUR 171 242

The subject of the public contract was to hire the media for the Smart Administration and eGovernment projects campaign intended for the CR population over 18 years of age in the whole of the CR - using outdoor advertising carriers (large-screen displays, billboards, citylight showcases), indoor advertising carriers. The contract was performed from 1 Jul till 20 Aug 2009 by the winning company VIZEUM Czech Republic based on a contract concluded on 29 Jun 2009.
The aim was to address the CR citizens with information on the IOP and on projects modernising public administration, supported from the IOP, in connection with Act no. 300/2008 coming into force.

Beneficiary: Ministry of Interior

Creative solution of an advertisement (costs at EUR 29 474)
The subject was the content used on the above-mentioned media and advertising spaces with the topic of the IOP and eGovernment projects supported from the IOP in the form of panels, a banner, a storyboard for a 30-seconds-long spot, production of the spot for the outdoor and indoor media and 42 video formats of the spot - the spot will be used on the tender-winning media.
Beneficiary: Ministry of Interior

Training of the staff of the European Funds Department, prepared on the basis of the IOP implementation needs (Technical Assistance project 6.2 of the Ministry of Health)

In general, the Ministry of Health uses the offer of standard courses of training agencies to train its staff but lately it has proven good to have a training course tailored directly based on the requirements arising from the current tasks of implementing IOP intervention area 3.2. Moreover, organising such courses is much less expensive than having the individual employees gradually trained in the standard trainings.

Beneficiary: Ministry of Health

A two-days training MS WORD 2003 continued - agency Altus Training Center (costs: EUR 1 638).

This training was organised because it was necessary to unify the computer knowledge of the staff of the whole European Funds Dept. of the MoH, as the implementation of IOP intervention area 3.2 requires the creation and subsequent revision of long documents (e.g. Handbooks for applicants and beneficiaries and Operational Manual of the MoH Global Grant IB) which are prepared by all the members of staff. As the training was tailored to the specific needs and was attended by nearly all the staff, the new knowledge can be used in everyday activities of the Dept. and the work with MS Word documents is more efficient and faster.
Beneficiary: Ministry of Health

Comprehensive training of the staff of the IOP MA, IOP IBs and IOP Authorised Audit Entity (costs: EUR 27 190).
This activity is defined by the IOP Training Plan for 2007-2013. The staff is trained in experience from the implementation of other operational programmes in selected member states, in public-administration checks (i.e. public grants financial control), legislation related to the IOP, communication and presentation skills, in information systems related to the IOP activities, in horizontal priorities, monitoring or evaluation, risk analysis and management, audit and control systems of the EU SF, in project preparation and management, in financial management of projects, in managerial skills, public procurement, language learning, computer skills etc. Attendance in training abroad is expected.
The project provided training in the CR and abroad at the following events:

· Binding procedures for awarding contracts co-financed from the EU sources

· Communication Plans for EU Funds

· EU Funds 2009: Management, Monitoring and Financial Control

· Advanced Workshop for Structural Funds – Simplification Workshop: Making Implementation Better
· Training in IS Monit7+ of the IOP

· Inspection and audit of public contracts

· Training of external evaluators

In the reported period, the IOP MA organised 7 seminars.

In total, 178 persons were trained under this project.

Beneficiary: IOP Managing Authority

Acquisition, installation, operation and interconnection of computer systems for the management, monitoring, verification and evaluation of IOP operations (costs at EUR 182 364)

In 2009, specific modifications were made to the computer applications at EUR 182 364. That activity includes expected purposeful transfer of information to the relevant staff and applicants in the form of training and seminars. The electronic transfer of data and summary reports will increase in quality, which will enable a faster access to information and will have a positive impact on the monitoring, evaluation and management of the whole process. This project ensures changes according to the MA requirements on a specific development of applications for a faster financial and physical monitoring in the Monit7+ and the on-line grant application Benefit7 for the IOP MA, intermediate bodies and applicants.
Beneficiary: Centre for Regional Development
3.2  Implementation of the IOP Communication Plan 
Summary of the IOP communication activities for the period from January to August 2009

	MA/IB
	Name
	Theme
	Target group
	Costs covered from the IOP TA (EUR)
	More information

	MA
	Website
www.strukturalni-fondy.cz/iop
	On-going 

publishing of information and updating of website 
	Applicants and beneficiaries

Public

Evaluators

Implementation entities

Mass media
	0
	The website is being updated continuously throughout the year. More detailed information is supplied in the following sections: calls, for applicants, events.

	MA
	Newsletter
IOP under the magnifying glass
	On-going updated information on the IOP
	Applicants and beneficiaries

Public

Implementation entities

Mass media
	0
	The issue No 4 was published in February 2009, issue No 5 in June 2009.

	MA
	Enquiries through iop@mmr.cz
	General enquiries concerning the IOP
	Applicants and beneficiaries

Public
	0
	A total of 75 enquiries were answered via the e-mail address - iop@mmr.cz.

	MA
	Press releases
	Topical information on the programme implementation, calls, etc.
	Applicants and beneficiaries

Public

Evaluators

Implementation entities

Mass media 
	0
	A total of 39 press releases concerning the IOP were published on the websites www.mmr.cz (10) and www.strukutralni-fondy.cz (29).

	MA in cooperation with the MRD Territorial Planning Depart-ment and CRD


	Leaflets 
5.3b)
	General information on the IOP, intervention area 5.3b)
	Applicants and beneficiaries 

Public

 
	876.19
	Circulation of 500 copies 

	MA in coopera-tion with the MRD Territorial Planning Depart-ment and CRD
	Seminar 5.3 b)
	Information on the announced call and possibilities of support under intervention area 5.3b)
	Applicants and beneficiaries

Public


	8 700.25
	A seminar was held for 228 participants in Pardubice.

	MA
	IUDP seminars
	Current info on procedures after IUDP approval, calls opened by towns and project design under IOP IA 5.2
	IUDP managers
	537.78
	Only refreshments paid, 4 seminars (2xPrague, Brno, Olomouc), 195 participants in total

	MA
	Seminar 4.1
	Information on the call published and possibilities of support under intervention area 4.1
	Applicants and beneficiaries 

Public
	7 275.09
	Prague, 57 participants

	MA
	Paid advertisements 
	Information on the announced calls (twice 5.3.b, twice 4.1 and 5.2)
	Applicants and beneficiaries

Public

Implementation entities

Mass media
	11 843.75
	A total of five advertisements were published in the national edition of MF Dnes daily.

	MA
	Promotional items
	IOP publicity, uniform visual identity
	Applicants and beneficiaries 

Public

Media
Implementation entities
	22 688.55
	USB flash drives (100), paper bags (800), presentation folders IOP (2 000), note pads (500), diaries, calculators, pens, calendars, New Year cards etc.

	MA
	JROP leaflet
	Evaluation of the JROP
	Applicants and beneficiaries 

Public

Media
	555.30
	1 000 copies

	MA
	Publication “How (not) to sustain project results”
	Sustainability
	Applicants and beneficiaries 

Implementation entities


	4 222.38
	2 000 copies

	CRD
	Website

www.crr.cz
	On-going publishing of information on the IOP and  updating the bookmark
	Applicants and beneficiaries

Public

Implementation entities

Mass media 
	0
	Continuous update of website throughout the year. 

	CRD
	Seminars for beneficiaries
	Planning analytical materials of regions and municipalities focusing on the final stage of implementation and project accounts
	Beneficiaries
	0
	2 seminars were held in Prague, one seminar was held in Olomouc, Zlín, Liberec and Hradec Králové 

(attended approx. by 140 persons).

	CRD
	A special flyer (zig zag fold) Centre for Regional Development IOP 
	IOP intervention area administered by the CRD, including a brief description of CRD activities in project administration
	Applicants and beneficiaries, general public
	0
	Circulation of 3,000 copies

	CRD
	A map – planning analytical materials projects
	Supported projects for the introduction of planning analytical materials of municipalities with extended powers, including contact information on CRD staff
	Applicants and beneficiaries, general public
	0
	Circulation: 300 copies. 

The map is handed out to the public, e.g. at fairs in which the CRD  participates, and was also published in the IOP Newsletter in March 2009 and on www.crr.cz

	CRD
	Participation in “GO & Regiontour“ fair in Brno
	General information on the IOP
	Public. 
	0
	Approximately 35,000 visitors attended the fair; approx. 400 copies of information materials were handed out. 



	CRD
	Participation in “Holiday World“ fair in Prague
	General information on the IOP
	Public
	0
	Approximately 28,000 visitors attended the fair; approx. 300 pieces of information materials were handed out. 

	CRD
	Seminar for applicants – IOP 5.3b) 
	Newly opened call under intervention area 5.3b) 
	Staff and representatives of procurers, mayors of municipalities
	0
	Seminars were held in Olomouc, Zlín Hradec nad Moravicí, Opava and Mladá Boleslav; the total number of participants: 175

	CRD
	Seminars for applicants IOP 5.2 IUDP – Improving the environment in problematic housing estates
	Eligible and non-eligible expenditure, public procurement, filling in the Benefit form
	Owners of blocks of flats and their representatives
	0
	Ústí nad Labem, Mladá Boleslav, Příbram, Strakonice, Děčín, Chomutov (2x), České Budějovice, Havířov, Cheb, Brno, Frýdek-Místek, Kopřivnice, Chrudim, Bohumín, Třebíč, Kladno, Nový Jičín, Ostrava, Náchod, Tábor; 600 participants

	CRD
	Seminars for IUDP managers
	Administration of projects under 5.2 – Improving the environment in problematic housing estates
	IUDP managers
	0
	Prague, Brno – 110 participants in total

	CRD
	Seminar for apartment block cooperatives
	Eligible and non-eligible expenditure, public procurement, most frequent errors in submitted applications
	Apartment block cooperatives
	0
	Břeclav, 10 participants

	CRD
	Specialised article: Introducing the planning analytical materials of Regions and municipalities has already been supported from EU funds
	Situation in the 1st IOP call opened on 10 Apr 2008 for projects introducing planning analytical materials of Regions and municipalities; What are planning analytical materials? Most frequent errors discovered in checks; grants for 81% of the assisted CR territory; possible risks in project sustainability
	Public
	0
	10 000 copies; article was published in issue no. 2/2009 on 1 Jun 2009

	CRD
	Participation in the agricultural fair “Země živitelka” (Earth the food provider) 2009 in České Budějovice
	General information on the IOP
	Public
	0
	Approx. 300 visitors

	CRD
	Participation in “Internet in Public Administration and Self-government 2009“ conference, Hradec Králové


	Presentation of the CRD as a verification, intermediate and consultancy body in the EU Structural funds; presentation of experience with IOP implementation: the IOP and the most frequent errors in project implementation as seen by the verifying entity
	General public, representatives of municipalities
	0
	Approximately 2 500 participants, about 250 information materials handed out

	CRD
	Participation in the fair “URBIS Invest 2009” in Brno
	same as above
	Public
	0
	Approx. 100 000 participants; about 250 copies of information materials handed out

	MoC
	Web portal www.kultura-evropa.eu
	On-going publishing and update of information on intervention area 5.1
	Applicants and beneficiaries

Public

Evaluators


	0
	Continuous update of the website throughout the year.

	MoC
	Seminars for applicants
	The open call with respect to risk analysis. 
	Applicants and beneficiaries
	929.44
	47 participants. 

	MoC
	Seminars for persons interested in intervention area 5.1
	Call and related information, eligible expenditure, financial flows, legal aid 
	Potential applicants

Public


	57.17
	99 participants

	MoC
	Seminar for evaluators
	Evaluation of projects
	Evaluators
	0
	8 participants. Training courses for project evaluators of projects under 5.1. 

	MoC
	Seminar for applicants
	Filling in the application in Benefit7+, project eligibility assessment, IOP related to state aid, public procurement, shortcomings in applications, FAQs
	Applicants and beneficiaries, public
	921.07
	57 participants

	MoC
	Training of the IOP IB staff
	Eligible expenditure, risk analysis and management, accounting statements, financial management
	Implementation entities
	803.37
	11 employees trained

	MoC
	Creating communication strategy
	Communication strategy for 5.1 to implement the Publicity Plan
	Applicants and beneficiaries, public

Media
Implementation entities
	11 629.73
	The firm was selected in a small-scale selection procedure. On 27 May 2009 the firm Euforum s r.o. delivered communication strategy for IOP intervention area 5.1

	MoC
	Enquiries through  iop@mkcr.cz
	Intervention area 5.1
	Applicants and beneficiaries

Public 
	0
	109 enquiries answered via the e-mail address iop@mkcr.cz.

	MoC
	Personal, written, telephone and e-mail communication
	consultancy
	Applicants and beneficiaries

Public
	0
	consultancy provided throughout the year at the MoC, at monitoring visits and other personal meetings

	MoLSA
	Website

www.mpsv.cz
	General information on intervention areas 3.1 and 3.3
	Applicants and beneficiaries

Public

Mass media
	0
	Continuous update of the website throughout the year.

	MoLSA
	Paid advertising
	Publication of call no. 1 under the IOP intervention area 3.1 activity c) in the press
	Applicants

Public

Professional public

Media
	1987.30
	Two advertisements in the press (MF Dnes and Lidové noviny national dailies)

	MoLSA
	Seminars for applicants
	Call no. 1 intervention area 3.1c – investment support for social economy
	Applicants

Public

Professional public
	0
	4 seminars held in Prague, 113 participants in total

	MoLSA
	Seminars for applicants
	Call no. 2, intervention area 3.1a- investment support for transformation of residential facilities
	Applicants

Professional public
	0
	14 participants

	MoLSA
	Seminar for evaluators
	Project appraisal in 3.1c – investment support for social economy
	applicants
	47.97
	13 participants

	MoLSA
	Seminar for applicants 
	Programme financing
	applicants
	0
	25 participants in the training centre in Křešice

	MoLSA
	Seminar for applicants – labour offices
	Possibilities of providing grant under IOP 3.3 activity c)
	Applicants 
	0
	50 participants, Prague

	MoLSA
	Working meeting of MoLSA with labour offices
	Investment support
	applicants
	0
	21 participants, training centre in Křešice

	MoLSA
	Working meeting of MoLSA and Regional Authorities
	Content of projects 3.3c
	applicants
	0
	22 participants, Prague

	MoLSA
	Information seminar for Regional Authorities
	Activity 3.3c
	applicants
	0
	26 participants, Prague

	MoLSA
	Information seminar on 3.3b
	Training centres
	applicants
	0
	15 participants, Olomouc

	MoI
	Website www.mvcr.cz

(www.egoncentrum.cz)
	On-going publishing and update of information on intervention areas 1.1, 2.1 and 3.4
	Applicants and beneficiaries

Public

Mass media 
	0
	Continuous update of the website. Website concerning eGovernment also includes the link to www.egoncentrum.cz. 

	MoI
	Information workshop
	Support from Structural Funds for the IOP 
	applicants and beneficiaries
	24 658.72
	292 participants

	MoI
	Regional conference
	Modernisation of public administration and Introducing ICT in territorial public administration from the IOP. Good practice
	Applicants and beneficiaries,

public
	19 137.64
	227 participants

	MoI
	Fliers with the CzechPoint call
	“eGovernment in municipalities – CzechPOINT” – on call for proposals
	Municipalities
	2 907.62
	6 300 letters with the flier

	MoI
	Seminar for a Romanian delegation of self-administration representatives
	Introducing the strategy of Smart Administration in the CR
	Mayors of municipalities and representatives of regional development agencies, Romania
	514.17
	26 participants

	MoI
	Promotion of Smart Administration and eGovernment projects
	Smart Administration and eGovernment projects
	Public
	171 241.62
	Outdoor screens, indoor large screens, billboards, megaboards, citylight showcases

	MoI
	Posters
	Posters with the IOP logo, EU flag and the relevant text
	public
	497.17
	70 pieces

	MoI
	Seminars on the IOP call no. 4 – technology centres and electronic records management in the territory
	IOP call no. 4 – technology centres and electronic records management in the territory
	Professional public
	17 031.78
	296 participants in 3 seminars (Prague, Hradec Králové, Brno)

	MoH
	Website www.mzcr.cz
	On-going publishing and update of information on intervention area 3.2
	Applicants and beneficiaries

Public

Evaluators

Mass media 

Implementation entities
	0
	Continuous update of the website. The specified information concerns: documents, calls, seminars, publicity, public health services.

	MoH
	Meeting of the Selection Committee
	Selection of project applications submitted under the 1st call of the IOP, intervention area 3.2
	Evaluators
	31.66
	11 participants

	MoH
	Personal, written, telephone and e-mail communication
	consultancy
	Applicants

Beneficiaries

Public
	0
	Consultancy all year round at the MoH and in the whole of the CR at various conferences and seminars, monitoring visits, verifications and other personal meetings

	MoH
	A seminar for beneficiaries
	Implementation of projects co-financed from ERDF – particularly conditions for the implementation of public contracts, preparation of monitoring reports and applications for payment, etc.   


	Beneficiaries
	132.44
	36 participants.

	MoH
	IOP flags
	Uniform visual identity
	Applicants  beneficiaries

Implementation entities
	53.52
	10 pieces

	MoH
	Expert consultancy - publicity
	Expert consultancy
	European Funds Dept. of the MoH
	4 324.54
	Expert consultancy in preparing advertising and press releases for July

	MoH
	Paid advertising
	Calls published by MoH
	Applicants

Public

Implementation entities

media
	39 573.44
	Full-page advertisements in MF Dnes and Lidové noviny dailies, 1/6 page in Hospodářské noviny daily, ¼ page in MF Dnes and Lidové noviny, 2 pages in Zdravotnické noviny (specialized weekly)

	MoH
	Seminars for applicants
	2nd, 3rd and 4th call
	Applicants

public
	765.61
	4 seminars, total of 90 participants

	MoH
	Press releases
	1st call under 3.2
	Applicants

Public

Evaluators

Implementation entities

Media
	0
	Press conference on 2 Apr 2009 and press release issued “Billions from EU funds coming to Czech healthcare”


From January to August 2009, EUR 358 945.27 were absorbed out of the amount planned for communication activities for 2009, which is EUR 1 078 335.40.

In total in this period, 66 seminars and 1 conference were organized with a total attendance of 2 722 participants in seminars and 227 in the conference.

Activity of the IOP Monitoring Committee
The Monitoring Committee of the Integrated Operational Programme (IOP MC) was established by the Minister for Regional Development in line with Art. 63 and 64 of Council Regulation (EC) No 1083/2006 of 11 July 2006 laying down general provisions on the European Regional Development Fund, the European Social Fund and the Cohesion Fund and repealing Regulation (EC) No 1260/1999, and based on Government Decree no. 175/2006 of 22 February 2006.

The IOP MC has 39 regular members, of that 36 members with a voting right. They are representatives of Ministries, intermediate bodies, regions, professional, economic and social partners and European Commission. Its task is to monitor the progress made in programme implementation, to supervise the efficiency and effectiveness of spending the programme funds and the quality of implementing the assistance.

From January to August 2009, the IOP Monitoring Committee held:

· one regular session

· one written procedure.

Session of the IOP Monitoring Committee

The 3rd session of the IOP Monitoring Committee was held on 26 May 2009 in the Loučeň chateau.

The IOP Monitoring Committee members and an EC representative learnt about the Annual Report for 2008 and the current development of the programme for the first three months of 2009, which was summarized in an IOP Interim Report.

The discussion covered also changes in selection criteria for projects under intervention area 5.1 National support for utilising the cultural heritage potential. The Committee members received detailed information on the progress made in preparing the Integrated Urban Development Plans. An approved IUDP is a precondition for submitting a grant application under a call for intervention area 5.2 Improving the environment in problematic housing estates.

Detailed information was presented by representatives of the General Management of the Fire and Rescue Brigade on the large project of the National Centre for Emergency Readiness and a training of the units of the Integrated Rescue System of the CR.

In line with the Rules of Procedure of the IOP MC, the IOP MC members received Conclusions of the 3rd IOP MC session made during the meeting. The points recommended for the 2009 Annual Report will be included and suggestions for the interim report are included in the IOP Interim Report as of 31 Aug 2009 which is submitted for information to the members at the 4th session of the IOP MC on 27 Oct 2009.
Written procedure

The 4th written procedure was held from 20 Jul till 31 Jul 2009 and it approved the IOP Annual Report for 2008 supplemented on the basis of EC requirements.

List of Abbreviations Used
	CONV
	Convergence Objective

	CoP 
	Communication Plan

	CR
	Czech Republic

	CRD
	Centre for Regional Development of the CR

	CZK
	Czech crown, monetary unit of the Czech Republic

	EAFRD
	European Agriculture Fund for Rural Development

	EC
	European Commission

	ERDF
	European Regional Development Fund

	ESF
	European Social Fund

	EU 
	European Union

	EUR
	Euro, monetary unit of the European Union

	FRB
	Fire and Rescue Brigade

	IA
	Intervention area

	IB
	Intermediate Body

	ICT
	Information and communication technologies

	IOP 
	Integrated Operational Programme

	IRS
	Integrated Rescue System

	IS
	Information system

	IUDP
	Integrated Urban Development Plan

	JROP
	Joint Regional Operational Programme 2004-2006

	MA 
	Managing Authority

	MoC
	Ministry of Culture of the CR

	MoEYS
	Ministry of Education, Youth and Sport of the CR

	MoH
	Ministry of Health of the CR

	MoI
	Ministry of Interior of the CR

	MoLSA
	Ministry of Labour and Social Affairs of the CR

	MRD
	Ministry for Regional Development of the CR

	NSRF 
	National Strategic Reference Framework

	NUTS
	La Nomenclature des Unités Territoriales Statistiques

	OP 
	Operational Programme

	OP E
	Operational Programme Environment

	OP EC
	Operational Programme Education for Competitiveness

	OP HRE
	Operational Programme Human Resources and Employment

	OP TA 
	Operational Programme Technical Assistance

	PA
	Priority axis 

	PCA
	Paying and Certifying Authority

	RCE
	Regional Competitiveness and Employment Objective

	Region
	NUTS 3 region

	ROP
	Regional Operational Programme

	SF 
	Structural Funds

	TA
	Technical assistance

	WG
	Working group
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Distribution of the technical assistance allocation among the implementing entities - EU funding after the change 











Ministry of Interior; 





16 138 792 €; 35%
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2 555 236 €; 6%





Centre for Regional 





Developm.; 6 300 938 €; 





14%
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Health; 





5 936 947 €; 13%





Ministry of Culture; 





5 083 511 €; 11%
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Rejected projects by status
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� In the CR, the Convergence Objective (CONV) covers seven NUTS 2 regions: Central Bohemia, Southwest, Northwest, Northeast, Southeast, Central Moravia and Moravia-Silesia. Only one region of the CR is not included in the Convergence Objective - Prague, it falls under the Regional Competitiveness and Employment Objective (RCE).


� Submitted applications for payment refunded in the ex-ante regime are included in intervention area 2.1. The given sum corresponds to the amount of the advanced payment.


� Another round of these targeted meetings was held in the period from April to May 2009. 


� Not all risks appear in all intermediate bodies.


� The call was closed on 13 Sep 2009. A new call will be published, split to a call for Municipalities with extended powers and a call for Regions. That new call will cover similar activities but will have more favourable conditions for applicants.


� Out of the 13 towns, only 8 received points in appraisal for criterion 2.e - "IUDP contains a solution in a socially excluded Roma location".


� The call was closed on 13 Sep 2009. A new call will be published, split to a call for Municipalities with extended powers and a call for Regions. That new call will cover similar activities but will have more favourable conditions for applicants.


� Value from 2007.


� The Programming document stated a wrong number (260407)


� In 2008 the target value was reduced from 2000 to 1700.


� As of 31 December 2006, a total of 7 616 collective accommodation facilities were registered in the CR.
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