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modification to the defined method of applying appraisal criterion 3.7 Marketing analysis

How to apply the appraisal criterion:

It is purposeful to assess criterion 3.7 Marketing analysis under intervention area 3.2 Public health services only in activities whose subject can include marketing activities. These are:

Activity/operation 3.2 b Systemic measures in preventing health risks of the population and preventing social exclusion of persons disadvantaged by their health condition or age.

The marketing areas assessed (4Ps): 

· Price – informing about the price policy, the value for which the product is offered,
· Product – or service, definition of outputs and the way the output meets the needs,

· Promotion - promotional and communication goals, how the consumers will learn about the product or service,

· Place - distribution routes/channels conveying the information/products to target groups, where the product will be sold, accessiblity of the distribution network, linkage to the target group - who the promotion and communication is targeted at, who it should address, what should be communicated to those groups, and allocating the particular tools to the target groups.

The principle of applying the appraisal criterion in activity/operation 3.2b:

Activity 3.2b – 1.1.4 – projects of marketing activities with national scope aimed to increase the motivation of the population to live a healthy lifestyle. In projects with such focus, criterion 3.7 Marketing analysis is explicitly assessed with regard to the description of marketing tools applied in the project in the form of 4Ps.

Activity 3.2b – 3.3.1 – primary and secondary prevention projects with national or inter-regional impact of non-governmental non-profit organisations focused on prevention of health risks among persons threatened with social exclusion due to a temporary or permanent health limitation, including the promotion of healthy lifestyle. In projects with such focus, criterion 3.7 Marketing analysis is explicitly assessed with regard to the description of marketing tools applied in the project in the form of 4Ps.

In other activites under 3.2b (activity 3.2b-1.1.6 - projects focused on preventing hospital infections and activity 3.2b-2 - projects focused on rehabilitation care), the criterion is appraised by according the full score. That way, a uniform and non-discriminatory approach in appraisal is achieved.
For the reasons above, we request a formal modification to be made to the defined application of appraisal criterion 3.7 Marketing analysis as follows:

	groups and appraisal criteria
	weight

	1. Applicant's abilities
	15 %

	1.1 Organizational and project management arrangements for project implementation.
	max. 5 points

	1.2 Financial assessment of applicant.
	max. 5 points

	Total for the group
	max. 10 points

	2. Demand for and relevance of the project
	30 %

	2.1 Linkage to other activities/projects in the care for public health
	max. 3 body

	2.2 Need for the project.
	max. 5 points

	Total for the group
	max. 8 points

	3. Quality and feasibility of the project
	35 %

	3.1 Technical and technological feasibiliaty of the project.
	max. 5 points

	3.2 Project feasibility within the set timescale.
	max. 5 points

	3.3 Financial assessment of the project.
	max. 5 points

	3.4 Link of the project to the set indicators and objectives.
	max. 5 points

	3.5 Project risk.
	max. 5 points

	3.6 Project sustainability.
	max. 5 points

	3.7 Marketing analysis (only for operation 3.2b)
	max. 3 points 

	Total for the group
	max. 33 points

	4. Horizontal criteria
	20 %

	4.1 Impact of project on sustainable development.
	max. 3 points

	4.2 Impact of project on equal opportunities.
	max. 3 points

	Total for the group
	max. 6 points

	Total score of the project
	Max. 57 points


Based on CR Government Decree no. 883/2007 of 13 Aug 2007, projects under IOP 3.2 will receive a 10% bonus in the selection criteria scoring if they form a part of an Integrated Urban Development Plan.

Annex - the existing project quality assessment criteria

Overview of project appraisal
	groups and appraisal criteria
	weight

	1.  Applicant's abilities
	15%

	1.1 Organizational and project management arrangements for the project implementation (assessing the organisational and project management arrangements for implementing the pre-investment (preparatory), investment and operational phase of the project with specified roles and responsibilities of the particular team members i.e. including a description of internal or external substitution).
	max. 5 points

	1.2 Financial assessment of the applicant (Financial assessment is based on examining the financial and other reports of the applicant, while the type of the organisation (or type of applicant) is taken into account. The assessment covers also profitability, liquidity and indebtedness of the applicant with regard to the duration of the existence of the organisation.)
	max. 5 points

	2. Demand for and relevance of the project
	30%

	2.1 Links to other activities/projects in the care for public health (assessment covers linkage to other activities / projects of the applicant in the area of public health care.)
	max. 3 points

	2.2 Need for the project (Assessment covers analysis of the market and of the demand which proves the benefit of the project for public health, or the system of healthcare, and the supposed need for the project in the target group or interest of the target group in the project outputs.)
	max. 5 points

	3. Quality and feasibility of the project
	35%

	3.1 Technical and technological feasibility of the project (assessment covers technological procedures and technologies used, feasibility of the project in line with the technical and technological procedures.)
	max. 5 points

	3.2 Temporal feasibility of the project (assessing the time table of the project preparation and implementation, linkage of deadlines to the project activities and their attainability.)
	max. 5 points

	3.3 Financial evaluation of the project (assessing the budget of the project, its clarity, adequacy and eligibility of expenditure and how the expenditure is linked to the project activities)
	max. 5 points

	3.4 Links of the project to the defined indicators and objectives (assessing whether the project makes sufficient contribution to achieving quantitative goals – indicators, and has clearly set goals and outputs and inner consistency.) 
	max. 5 points

	3.5 Project risk (assessing the identification of possible risks, occurrence rate of risks, ways and variants leading to elimination or mitigation of the consequences of risk areas.)
	max. 5 points

	3.6 Sustainability of the project (assessing financial, institutional, organisational and operational sustainability.)
	max. 5 points

	3.7 Marketing analysis. (assessing the marketing mix of the project - price, product, distribution, promotion).
	max. 3 points

	4. Horizontal criteria
	20%

	4.1 Impact of the project on sustainable development (assessing the positive or neutral impact of the project.)
	max. 3 points

	4.2 Impact of the project on equal opportunities (assessing the positive or neutral impact of the project)
	max. 3 points

	5. Bonus of 10 % added to the final score, based on government decree no. 883/2007 – for projects forming a part of an approved IUDP
	


MoH ČR
1/4
2009
MZ ČR
2/4
2009

