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4th session of the IOP Monitoring Committee

27 Oct 2009

Proposed changes in the appraisal criteria for projects under priority axes 4.1a and 4.1b

By the end of September 2009, in total 24 project applications were appraised under the time-limited call for proposals in activity d) presentation and promotion of cultural and natural heritage, and cultural industry and services, used for tourism at the national level and 22 project applications were appraised under the continuous call for activities a) to c) and e).

Based on experience from evaluation carried out and based on suggestions of external evaluators, the IOP Managing Authority decided to modify the appraisal criteria while preserving the existing system of project appraisal.

The proposed change aims to increase the emphasis on assessing project quality and to further specify certain criteria where the external evaluators faced the most problems. The proposed changes will speed up the overall process of appraising the project quality.
The table below shows changes in the evaluation criteria. The original wording of the particular criteria is shown in red.

quality assessment of individual projects - priority axes 4.1a, 4.1b

	Appraisal criteria 
	Maximum score
	Score

	
	
	Yes
	No

	1.  Skills and experience of the applicant
	10 points
	
	

	1.1 Prior experience of the applicant with the implementation (management) of similar type of tourism projects
	5 points
	

	The applicant has successfully implemented or managed a similar type of project in tourism; projects implemented or managed by members of the project team or by partners cannot be accepted.
	
	2
	0

	The applicant has successfully implemented (managed) a similar project in tourism.
	
	2
	0

	The applicant has experience with the implementation of a project financed from the EU Structural Funds
	
	1
	0

	The applicant has professional experience in tourism relevant to the submitted project and has been active in tourism for more than 3 years
	
	2
	0

	1.2. Meeting personnel, organisational and project requirements for successful implementation of the project by the applicant 
	5 points
	

	The composition of the project team is stated, including the involvement of the particular members in each stage of the project 
	
	2
	0

	The project team has adequate experience and qualification and is competent to complete the project successfully
	
	3
	0

	2. Demand for and relevance of the project
	15 points
	

	2.1 Compliance of the project with the Concept of the State Tourism Policy of the CR for 2007-2013
	5 points
	

	The project achieves the objectives of the Concept of the State Tourism Policy
	
	5
	0

	The project achieves the objectives of one priority of the Concept of the State Tourism Policy 
	
	2
	0

	The project achieves the objectives of more than one priority of the Concept of the State Tourism Policy
	
	3
	0

	2.2  Links of the project to other activities/projects in tourism and anticipated synergy effect of the project
	5 points
	

	The project proves it has a professional link/synergy to other activities/projects in tourism at the national level
	
	3
	0

	The project proves it has a professional link/synergy to other activities/projects in tourism at the regional level
	
	2
	0

	2.3 Applying the partnership principle in project preparation and implementation
	5 points
	

	A partner is involved in the preparation and implementation of the project and its role and manner of involvement in the particular project stages are sufficiently and clearly described in the partnership contract
	
	3
	0

	A partner is involved in the preparation and implementation of the project
	
	2
	0

	The role of the partner is essential for the project - the partnership will achieve a synergy effect 
	
	2
	0

	The role of the partner and the way it is involved in the particular stages of the project  are sufficiently and clearly described in the contract of partnership
	
	1
	0

	3. Financial and economic assessment of the project
	6 points
	

	3.1 Project budget
	6 points 
	

	The budget is clearly structured in categories, sufficiently detailed, expenditure is linked to project activities and eligible and non-eligible expenditure is indicated.
	
	3
	0

	Budget is clearly structured into categories, is sufficiently detailed and eligible and non-eligible expenditure is indicated 
	
	2
	0

	Budget is adequate, feasible and sufficiently economical
	
	3
	0

	4. Quality of the project
	36 points
	

	4.1. Need for the project in terms of tourism development at the national level
	18 points
	

	The need for implementing the project activities is sufficiently justified in a quality baseline analysis
	
	8
	0

	The project is based on a quality baseline analysis and is appropriately justified
	
	5
	0

	The project addresses the given tourism area in a comprehensive manner 
	
	5
	0

	The project addresses the given area in a comprehensive manner
	
	5
	0

	The project has multiplier effects
	
	5
	0

	4.2 Key activities of the project
	7 points
	

	Key activities of the project are interlinked with the project objectives
	
	3
	0

	Key activities of the project are coherent, clearly and specifically described and manageable within the given time 
	
	2
	0

	4.3 Achievement of the objectives set for the intervention area
	5 points
	Removed without compensation 

	Project indicators are clear, measurable and verifiable
	
	2
	0

	The objectives set for the intervention area are achieved by the project
	
	3
	0

	4.3  Sustainability of project results
	6 points
	

	The project results are sustainable in the long term
	
	4
	0

	The project results are sustainable in the long term
	
	2
	0

	The project results are innovative and will lead towards further development of tourism
	
	2
	0

	The project results are innovative and will lead towards further development of tourism
	
	3
	0

	4.5  Risks of the project 
	5 points
	

	The project has a quality risk analysis made. The possible risks are taken into account in the project and a plan for their elimination is prepared
	
	5
	0

	5. Horizontal criteria
	8 points
	

	5.1 Impact of the project on sustainable development in tourism
	6 points
	

	Project contributes to environmentally friendly development
	
	2
	0

	Project contributes significantly to environmentally friendly development 
	
	2
	0

	Project contributes to the enhancement of cultural-social identity  
	
	2
	0

	Project contributes significantly to the enhancement of cultural-social identity  
	
	2
	0

	Project contributes to the enhancement of economic prosperity
	
	2
	0

	Project contributes significantly to the enhancement of economic prosperity
	
	2
	0

	5.2 Impact of the project on equal opportunities
	2 points
	

	The project promotes the principle of equal opportunities
	
	2
	0

	The project promotes the principle of equal opportunities
	
	4
	0

	6. Specific criteria – vary for the activities a) – e) of the intervention area
	25 points
	

	6.1. Specific requirements according to the type of activity in the intervention area – up to 5 specific criteria may be defined for each activity 
	25 points
	

	Total
	100  points
	

	A bonus of 10% added to the final score based on Government Decree no. 883/2007 – for projects forming a part of an approved IUDP
	110 points
	


The wording of the specific criteria for the particular activities remains unchanged.
Appendix – The existing criteria for project quality assessment
quality assessment of individual projects - priority axes 4.1a, 4.1b

	Appraisal criteria
	Maximum score
	Score

	
	
	Yes
	No

	1.  Skills and experience of the applicant
	10 points
	
	

	1.1 Prior experience of the applicant with the implementation (management) of similar type of tourism projects
	5 points
	

	The applicant has successfully implemented (managed) a similar project in tourism.
	
	2
	0

	The applicant has experience with the implementation of a project financed from the EU Structural Funds
	
	1
	0

	The applicant has professional experience in tourism relevant to the submitted project and has been active in tourism for more than 3 years
	
	2
	0

	1.2. Meeting personnel, organisational and project requirements for successful implementation of the project by the applicant 
	5 points
	

	The composition of the project team is stated, including the involvement of the particular members in each stage of the project 
	
	2
	0

	The project team has adequate experience and qualification and is competent to complete the project successfully
	
	3
	0

	2. Demand for and relevance of the project
	15 points
	

	2.1 Compliance of the project with the Concept of the State Tourism Policy of the CR for 2007-2013
	5 points
	

	The project achieves the objectives of one priority of the Concept of the State Tourism Policy 
	
	2
	0

	The project achieves the objectives of more than one priority of the Concept of the State Tourism Policy
	
	3
	0

	2.2  Links of the project to other activities/projects in tourism and anticipated synergy effect of the project
	5 points
	

	The project proves it has a professional link/synergy to other activities/projects in tourism at the national level
	
	3
	0

	The project proves it has a professional link/synergy to other activities/projects in tourism at the regional level
	
	2
	0

	2.3 Applying the partnership principle in project preparation and implementation
	5 points
	

	A partner is involved in the preparation and implementation of the project
	
	2
	0

	The role of the partner is essential for the project - the partnership will achieve a synergy effect
	
	2
	0

	The role of the partner and the way it is involved in the particular stages of the project  are sufficiently and clearly described in the contract of partnership
	
	1
	0

	3. Financial and economic assessment of the project
	5 points
	

	3.1 Project budget
	5 points 
	

	Budget is clearly structured into categories, is sufficiently detailed and eligible and non-eligible expenditure is indicated 
	
	2
	0

	Budget is adequate, feasible and sufficiently economical
	
	3
	0

	4. Quality of the project
	35 points
	

	4.1. Need for the project in terms of tourism development at the national level
	15 points
	

	The project is based on a quality baseline analysis and is appropriately justified
	
	5
	0

	The project addresses the given area in a comprehensive manner
	
	5
	0

	The project has multiplier effects
	
	5
	0

	4.2 Key activities of the project
	5 points
	

	Key activities of the project are interlinked with the project objectives
	
	3
	0

	Key activities of the project are coherent, clearly and specifically described and manageable within the given time 
	
	2
	0

	4.3 Achievement of the objectives set for the intervention area
	5 points
	

	Project indicators are clear, measurable and verifiable
	
	2
	0

	The objectives set for the intervention area are achieved by the project
	
	3
	0

	4.4  Sustainability of project results
	5 points
	

	The project results are sustainable in the long term
	
	2
	0

	The project results are innovative and will lead towards further development of tourism
	
	3
	0

	4.5  Risks of the project 
	5 points
	

	The project has a quality risk analysis made. The possible risks are taken into account in the project and a plan for their elimination is prepared
	
	5
	0

	5. Horizontal criteria
	10 points
	

	5.1 Impact of the project on sustainable development in tourism
	6 points
	

	Project contributes significantly to environmentally friendly development
	
	2
	0

	Project contributes significantly to the enhancement of cultural-social identity  
	
	2
	0

	Project contributes significantly to the enhancement of economic prosperity
	
	2
	0

	5.2 Impact of the project on equal opportunities
	4 body
	

	The project promotes the principle of equal opportunities
	
	4
	0

	6. Specific criteria – vary for the activities a) – e) of the intervention area
	25 points
	

	6.1. Specific requirements according to the type of activity in the intervention area – up to 5 specific criteria may be defined for each activity 
	25 points
	

	Total
	100  points
	

	A bonus of 10% added to the final score based on Government Decree no. 883/2007 – for projects forming a part of an approved IUDP
	110 points
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