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4th session of the IOP Monitoring Committee
27 Oct 2009

Proposed changes to the assessment and specific criteria 
Intervention area 3.3. - Employment services
The modified proposal of assessment criteria is based on experience in compiling the selection criteria in intervention area 3.1 of the Integrated Operational Programme, and it makes use of experience with capital construction in employment, government social aid and in programmes financed from the state budget.
The revised assessment of the quality of projects is predominantly an extension of the original table of assessment criteria where the YES/NO scoring was abandoned and newly, in line with the Operational Manual, criteria expressed in percentage are used. The original four groups of criteria have been newly redistributed into five groups.
In the group "Applicant's skills and experience", the criterion "Ensuring funds for co-financing" was left out because its content does not fit in the group. The total achievable score has remained the same in this group.

In the group "Demand for, relevance of the project and regional benefit", the maximum score for the criteria has been reduced by 6 points as the economic effectiveness and quality of financial balance sheet of the project were taken out and placed into a separate group of criteria called "financial and economic assessment of the project". That criteria group also appraises the funding for co-financing.

(Annex no.1 The original criteria for assessing the quality of projects and the changes proposed) 

The modified specific criteria newly include mainly the direct link of the provided funding to acquiring long-term assets (financial limits in criterion no. 1). The criterion for assessing the compliance of the contracts carried out with the regulations in force has been extended with a direct link to the Methodology of awarding contracts under areas 3.1 and 3.3. Criteria no. 4-7 are entirely new. Criteria no. 4 and 5 will verify the compliance of projects with long-term policies of the MoLSA, or their contribution towards reducing the impacts of economic crisis.  Criterion no. 6 examines the concordance of the project with the plan of the MoLSA to establish joint buildings for the labour offices to deal both with employment and government social aid.  The last criterion sets the requirements on the location of the buildings in terms of their transport accessibility and on ensuring public access etc.
 (Annex no 2 Original specific criteria and their proposed changes)

The purpose of the proposed changes is mainly to put a stronger emphasis on a more objective assessment and verification of the expenditure eligibility of the submitted projects concerning the economic aspect, the costs of construction, the related costs, and costs of subsequent operation of the buildings. Criteria checking the compliance of projects with the policies and plans of the MoLSA and the modified IOP implementing document have been added.
(Annex no. 3 Proposal of new quality assessment criteria and specific criteria) 

	
	
	

	
	
	

	
	

	

	
	
	


Annex no. 1 
The original criteria for assessing the quality of projects and the changes proposed
	Criteria group
	
	Original criteria
	New criteria
	Modifications made

	1
	Assessing applicant's skills and experience
	Previous experience of applicant with managing and implementing similar projects in employment services
	Previous experience of applicant with managing and implementing similar projects in employment services
	Unchanged

	
	
	Management and staff (meeting organisational requirements  of the project at different stages of project implementation, qualification and competence, experience, achievements, technical equipment)
	Applicant meets professional, organisational and technical requirements of successful project implementation (i.e. sufficient staffing, qualified staff, organisational arrangements for the various stages of project implementation, technical equipment etc.)
	Specified

	
	
	Ensuring financial resources for financing (applicable only to projects submitted by Regions)
	
	

	2
	Demand for, relevance of the project and its regional benefit
	justification of the need for the project (supported by the analyses, links to strategic documents)
	justification of the need for the project  (e.g. the need for the project is supported by quality baseline analyses)
	Unchanged

	
	
	compliance (relevance) of the project with development programmes and strategies (national, regional, local and sectoral) 
	Clear compliance (relevance) of the project with development programmes and strategies (national, regional, local and sectoral) for the given area
	Unchanged

	
	
	links to other activities in the territory (discussions with the Regional and local authority, links to other projects within the Integrated Urban Development Plan, territorial strategy, other OPs and other projects) 
	Linkage to regional and local strategies for the given area and other activities in the territory (OP Human Resources and Employment and other OPs, ROPs, discussions with Regional and local authorities, link to other IUDP projects)
	Specified

	
	
	partnership (feasibility and suitability of the involvement of partners in the preparation and implementation of the project)
	partnership (feasibility and suitability of the involvement of partners in the preparation and implementation of the project)
	Unchanged

	3
	Implementation, quality of the project
	plan and design of the project (clear definition of objectives and outputs, consistency of the schedule of individual activities and its feasibility with respect to the project objectives and outputs, consistency of the application with the annexes attached)
	plan and design of the project (clear definition of objectives and outputs, consistency of the schedule of individual activities and its feasibility with respect to the project objectives and outputs, consistency of the application with the annexes attached)
	Unchanged

	
	
	societal benefits of the project for the given area as compared to the current situation
	societal benefits of the project for the given area as compared to the current situation
	Unchanged

	
	
	assessment of the budget (feasibility, relevance of the items to the activities)
	assessment of the budget (feasibility, relevance of the items to the activities)
	Unchanged

	
	
	Link to indicators
	Quantification and achievement of indicators of output and result
	Specified

	
	
	sustainability (conditions for sustaining the activities and outputs even after the project completion, financial and institutional or legislative aspects)
	Preconditions for sustainability of project outputs (conditions for sustaining the activities and outputs even after the project completion, financial and institutional or legislative aspects)
	Specified

	
	
	identification of risks and proposed countermeasures to  mitigate or eliminate them
	Project risk - quality of risk management in the project (i.e. if project has a quality risk analysis made and if the possible risks are taken into account in the project and a plan is prepared for their elimination at the same time)
	Specified

	4
	Financial and economic assessment of the project
	
	Financial balance-sheet of the project - the project budget is appropriate to the project content and size, the budget is clear and sufficiently detailed, comprehensible and technically correct
	Corresponds to the Appraisal Manual for intervention area 3.1.

	
	
	
	Economic effectiveness of the project (economic benefit, effectiveness of funds invested)
	Corresponds to the Appraisal Manual for intervention area 3.1.

	5
	Horizontal criteria
	implementation of the project will contribute to implementing the principle of equal opportunities (combating discrimination on sexual, racial, ethnical, religious, disability, age and sexual orientation grounds)

	Assessing whether and how the project helps implement the equal opportunities principle (combating discrimination on sexual, racial, ethnical, religious, disability, age and sexual orientation grounds).
	Unchanged

	
	
	implementation of the project will contribute to implementing the sustainable development principle
	Assessing whether and how the project implementation will help implement the sustainable development principle (environmental protection)
	Unchanged


Annex no. 2 

Original specific criteria and their proposed changes
	Original specific criteria
	New specific criteria
	Modifications made

	The requested grant relates only to eligible expenditure set for the relevant intervention area
	The requested funding/grant relates only to eligible expenditure set for the relevant intervention area
	Specified

	The project complies with the state aid rules for the relevant intervention area
	The project complies with the state aid rules for the relevant intervention area
	Unchanged

	The project describes all procurement procedures if they are anticipated, the description of the procurement procedures is not in conflict with the relevant regulations
	The project describes all procurement procedures if they are anticipated, the description of the procurement procedures is not in conflict with the relevant regulations
	Unchanged

	
	The project is on the List of Labour Offices Projects prepared for implementation and financing from the IOP, approved by the Board of the Minister of Labour and Social Affairs
 (a+b)
	New criterion

	
	The project applicant meets the "Criteria for selecting project applicants"

 (a+b)
	New criterion

	
	The project conforms to the key for setting the ratio between the areas of "Employment" : "Government social aid" (a)
	New criterion

	
	The information and training centre is located in a town centre with a good transport accessibility and clients have unlimited access to it at the working hours (c) 
	New criterion


Annex no. 3

Proposal of new quality assessment criteria and specific criteria
New specific criteria for intervention area 3.3:

	Criterion no.

	Specific eligibility criteria for intervention area 3.3
	Score

	
	
	

	1
	The requested funding/grant relates only to eligible expenditure set for the relevant intervention area
	Yes - No

	2
	The project complies with the state aid rules for the relevant intervention area
	Yes - No

	3
	The project describes all procurement procedures if they are anticipated, the description of the procurement procedures is not in conflict with the relevant regulations
	Yes - No

	4
	The project is on the List of Labour Offices Projects prepared for implementation and financing from the IOP, approved by the Board of the Minister of Labour and Social Affairs (a+b)

	Yes - No

	5
	The project applicant meets the "Criteria for selecting project applicants"  (a+b)

	Yes - No

	6
	The project conforms to the key for setting the ratio of areas "Employment" : "Government social aid" (a)


	Yes - No

	7
	The information and training centre is located in a town centre with a good transport accessibility and clients have unlimited access to it at the working hours (c)
	Yes - No


New appraisal criteria for intervention area 3.3:
The IOP Monitoring Committee approved the following appraisal criteria for IOP intervention area 3.3:
	Criteria group
	Weight of the criteria group
	Criterion
	Weight of the criterion within the group
	Total weight of the criterion
	Achievable score

	1
	Appraisal of skills and experience of the applicant
	6%
	1.1.
	Prior experience of the applicant with the management and implementation of similar projects in employment services
	50%
	3%
	0-3

	
	
	
	1.2.
	Meeting professional, organisational, and technical requirements for successful project implementation by the applicant (i.e. adequate staffing, qualification and competence of the staff, organisational arrangements at different stages of project implementation, technical equipment, etc.) 
	50%
	3%
	0-3

	2
	Need for and relevance of the project and its benefits for the region
	28%
	2.1.
	Justification of the need of the project (e.g. The need for the project is supported by quality initial analyses)
	29%
	8%
	0-8

	
	
	
	2.2.
	Clear compliance (relevance) of the project with development programmes and strategies (national, regional, local, sectoral) for the given area.
	29%
	8%
	0-8

	
	
	
	2.3.
	Links of the project to regional and local strategies for the given area and other activities conducted in the territory (OP Human Resources and Employment and other OPs, Regional Operational Programmes, discussions with the Regional and local authority, links to other IUDP projects)
	29%
	8%
	0-8

	
	
	
	2.4.
	Partnership (feasibility and suitability of the involvement of partners in the preparation and implementation of the project)
	13%
	4%
	0-4

	3
	Implementation, quality of the project
	54%
	3.1.
	Plan and design of the project (clear definition of objectives and outputs, consistency of the schedule of individual activities and its feasibility with respect to the project objectives and outputs, consistency of the application with the annexes attached)
	26%
	14%
	0-14

	
	
	
	3.2.
	Societal benefits of the project for the given area as compared to the current situation
	13%
	7%
	0-7

	
	
	
	3.3.
	Assessment of the budget (feasibility, relevance of the items to the activities)
	28%
	15%
	0-15

	
	
	
	3.4.
	Quantification and achievement of indicators of output and result
	17%
	9%
	0-9

	
	
	
	3.5.
	Preconditions for sustainability of project outputs (conditions for sustaining the activities and outputs even after the project completion, financial and institutional or legislative aspects)
	14%
	5%
	0-5

	
	
	
	3.6
	Project risk - quality of risk management in the project (i.e. if project has a quality risk analysis made and if the possible risks are taken into account in the project and a plan is prepared for their elimination at the same time)
	7%
	4%
	0-4

	4
	Financial and economic assessment
	6%
	4.1.
	Financial balance-sheet of the project - the budget is appropriate to the project content and size, is clear and sufficiently detailed, is comprehensible and technically correct 
	50%
	3%
	0-3

	
	
	
	4.2.
	Economic effectiveness of the project (economic benefit, investment effectiveness)
	50%
	3%
	0-3

	5
	Horizontal criteria
	6%
	5.1.
	Will the implementation of the project contribute to the fulfilment of equal opportunities principle and if so, how (combating the discrimination on sexual, racial, ethnic, religious, disability, age and sexual orientation grounds) 
	50%
	3%
	0-3

	
	
	
	5.2.
	Will the implementation of the project contribute to the fulfilment of sustainable development principle and if so, how (environmental protection)
	50%
	3%
	0-3

	TOTAL 
	0 – 100% (points) - general criteria

	Criterion of “synergy” (IUDP)
	10% of the total score in general criteria, i.e. 10 points

	TOTAL 
	0 – 110% (points) - including the "synergy" criterion





































































































































































































































































































































































































































































































� Příloha č. 4 v Manuálu pro hodnocení projektů 3.3.


� Příloha č. 2 v Manuálu pro hodnocení projektů 3.3.


� Příloha č. 3 v Manuálu pro hodnocení projektů 3.3.























�Souvisí se způsobilými výdaji





MoLSA of the CR
7/7
2009
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