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Date:

27 October 2009, 10:00 a.m.
Place:

Hotel Sychrov, Sychrov
Chairman of meeting:

Martin Plachý, chairman of the MC IOP, 


Lumíra Kafková, vice-chairman of the MC IOP
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Agenda of the meeting
1. Introductory speech by the chairman of the MC IOP and introduction of the MC meeting agenda
2. Introductory speech by the representative of the European Commission
3. IOP Interim Report as of 31 August 2009
4. Change of selection and specific criteria
5. Evaluation plan for 2010
6. Report on realisation of the Communication Plan 
7. Report on Technical assistance of the IOP and a plan for 2010
8. Report on preparation and realisation of projects of the Czech Police
9. Report on projects in charge of the Ministry of Culture
10. Report on a Major project
11. Miscellanea
Present members of the MC or their substitutes
Martin Plachý, Lumíra Kafková, Rostislav Mazal, Christos Gogos, Alice Sova, Blažena Křížová, Jiří Markl, Martina Hovořáková, Daniel Braun, Jana Břicháčková, Martina Sedláčková, Jan Roubínek, Lucie Hladká, Jan Havránek, Miroslava Oliveriusová, Vladimíra Kracíková, Jiří Novák, Michael Kuna, Petra Živcová, Marin Hiršal, Karel Vít, Ivo Moravec, Tomáš Chovanec, Ladislav Krajdl, Petr Faja, Milan Filip, Věra Hrudková, Zdeněk Semorád, Vojtěch Munzar, Jiří Kocánek

Visitors
Miroslava Červená, Hana Komoňová, Jana Mikulenková, Jan Patočka, Miloslav Žiak, Monika Wybraniaková, Martina Fišerová, Radka Šmídová, Jitka Bečvářová, Stella Galay, Eva Fialová, Ilona Palasová, Helena Vachoutová, Anna Vilímová, Marie Špačková


Conclusions of the meeting
Main figures as of 31 August 2009:

	
	€ (mil.)
	% of the total allocation for 2007-2013

	Total IOP allocation for 2007-2013
	1,861
	100%

	Total budget of submitted projects
	630
	34%

	Total budget of approved projects by MA
	143
	8%

	Total payment requests from the FB to the MA
	21
	1%

	Total payments to the FB
	20
	1%

	Total budget sent for certification
	6.2
	0%

	Total budget of certified expenditures
	0
	0%


1. The MC of the IOP requested: 

a. The MA/IBs involved in the IOP implementation to speed up the implementation. 


The IOP is one of the three less performing Czech OPs in terms of financial absorption and the physical progress of most of the intervention areas is also lagging behind. 

Action: Each IB will submit to the MA, as soon as possible (at latest by the end of December 2009) a detailed time schedule for all tasks to be fulfilled during the administrative and the implementation phases for the projects of all intervention areas.

These time schedules will be systematically checked by the IOP MA and presented to the next MC meeting.
b. The MA to arrange a meeting in cooperation with the NCA with the MF to solve any envisaged impact of new directives regarding the state budget rules.

c. the MA of the IOP to inform regularly, not only during the individual MC meetings, the members of the MC on important issues and/or thematic meetings, in relation to the IOP implementation (e.g. meeting on Roma issue, Urban questions). 

Action: IOP MA

2. The structure and content of the future progress reports:

a. The progress report should be seen as a management/monitoring tool which focuses mainly on performance and results on the ground instead of a document focusing on internal administrative tasks (e.g. call of proposals).

Action: IOP MA - future progress reports of the IOP will be prepared in line with the new methodology on the progress reports prepared by the NCA. 
b. The progress report does not include a clear picture how many projects by intervention area have been already completed. 


Action: The IOP MA will include this information in future progress reports

c. The forecasts on payments (chapter 1.3.1 of the progress report) should be verified regarding the reliability of the figures, in particular any important difference between months. Forecasts are an important management tool and there is a need to establish a clear methodology to provide realistic forecasts.

Action: 
NCA – to prepare a proposal of a methodology how these forecasts should be established by the MAs/IBs.

d. There are several working groups established by the IOP MA (e.g. Roma pilot projects). 

Action: the MA will include the main conclusions of relevant working groups in future progress reports of the IOP.

3. As of the next MC meeting, progress of individual intervention areas, including the main problems encountered in the IOP implementation, will be presented by the IBs (power point presentation).


Action: all IBs

4. The IOP extranet is a useful tool aiming to improve coordination of all bodies involved in the IOP implementation. 

Action: IBs to submit suggestions how the extranet could be used in the best way. The MA will inform during the 5th MC meeting the MC members about the state of play and the detailed time schedule of the extranet finalization.

5. The planned calls of proposals should be regularly published on the MA/IBs website, so that the potential applicants can prepare their project applications well in advance.

6. In addition, for all approved and for all completed projects: the title, the name of the final beneficiary and the total budget of each project by intervention area, should be published on the IOP/IBs website. This information should be made available on the IOP/IBs website by the end of December 2009 at latest and then regularly updated (monthly).

Action: all IBs – Coordination the IOP MA

Specific comments concerning the progress of individual priority axes 

1. Priority axis 5 – Territorial development including IUDPs

a. The members of the MC should be informed during the next meeting on the current state of play of the implementation of the Roma pilot projects (e.g. how many have been submitted, selected, rejected and what are the main issues encountered).

b. A table showing the budget of all approved IUDPs (see example below) for all 41 municipalities should be included in the progress report for the 5th MC meeting:

	Name of Municipality
	Initially requested total budget 
	Finally approved total budget 

	Bohumín
	
	

	Brno
	
	

	Břeclav
	
	

	TOTAL
	
	


Action: the IOP MA

2. Priority axis 6 – Technical assistance

a. a) Total number of staff dealing with the management of IOP 

The MC members should be informed during the next MC meting for: 
a) the reasons regarding the increase of staff, 
b) how each IB defines its needs in terms of human resources, 
c) the measures which are taken to establish a competitive recruitment system for the selection of highly qualified people, 
d) what is considered to be, by IB, the appropriate number of staff.

b. Training

Every IB will submit for the 5th MC meeting the detailed training plan for the year 2010. Training plan for the year 2011 should be presented for discussion at the 6th MC meeting (autumn 2010). Training of implementation bodies should focus more on “performance” rather on “controls-compliance”.

c. Establishment of an effective implementation system.

The progress report for the 5th MC meeting should include the main conclusions of the on-going evaluation study "Evaluation of the IOP system of implementation" by focusing on “what works well” and “what does not work well”, including the conditions and factors which will facilitate more effective management and implementation of the IOP. The evaluation should also focus on the administrative capacity of the IOP implementation structure.

Action: The IOP MA 

Changes in the selection criteria

The MC approved: 
· changes of  selection criteria in the intervention area 3.2 and priority axis 4
· changes of selection criteria and specific eligibility criteria in the intervention area 3.3
· changes of specific eligibility criteria in the intervention area 5.3b
IOP evaluation plan for the year 2010

In the next IOP progress report the evaluation plan should include the indicative budget for the individual evaluations. The evaluation conclusions should be made available to the members of the MC and published on the IOP / IB website.

Action: The IOP MA 

Information on the fulfillment of the IOP communication plan 

· The analysis of the planned communication actions for next year should be made available to the members of the MC.

· Reporting on the communications activities should be improved (good example: Communication plan reporting of the Managing Authority of the OP Environment).

Action: The IOP MA 
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