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Support material for No. 7 in the programme

EVALUATION 

OF THE IOP ANNUAL COMMUNICATION PLAN FOR 2009

Responsible person: Mgr. Petr Vrba, communication officer of the IOP MA
Approved on 28 Feb 2010 by: Ing. Lumíra Kafková, IOP MA Director
1. Introduction
The Annual Communication Plan of the Integrated Operational Programme (IOP ACP) for 2009 is a document summarising communication activities of the IOP Managing Authority (MA) and all IOP Intermediate Bodies (IBs), including activities carried out by the Ministry for Regional Development (MRD). A detailed description of the communication tools is included in the relevant approved communication plans of the particular IBs. The IOP ACP for 2009 stems from the IOP CP for 2007-2013 which was approved by the European Commission on 21 Aug 2008.

The evaluation of the communication plan for 2009 is based on the evaluation of the ACPs of the particular IBs and the MA, and it takes into account the partial conclusions of the evaluation study “Evaluation of the implementation system of the Integrated Operational Programme”.

2. Target groups and communication priorities in the 2009 period 

2.1 Main target groups
1) Potential applicants and beneficiaries
2) Beneficiaries of assistance
3) Professional public
2.2 Secondary target groups
· General public
· Implementation entities (MA, other IBs) 

· Media

In their communication plans for 2009, the IOP MA and IBs committed to inform the majority of target groups in an intelligible, simple, transparent and well-timed way about:

· financing opportunities offered by the IOP;

· the IOP objectives and its role among the other OPs;

· the general conditions of the particular IOP intervention areas;

· the role played by the relevant EU and Czech institutions in the project implementation and their mutual cooperation;

· the results of the absorption so far and of interim evaluations of the intervention areas.

They also agreed to provide general information on:

· the objectives and activities of the MA and the IBs concerning the European funds;

· the objectives, content and possibilities of the European policy within the context of the intervention areas

· contact details of the implementation structure representatives

The communication tools and the target groups of such tools are described in the approved ACPs of the IBs and in the evaluations of the ACPs.

Information priorities for 2009

· To sustain a respected position of the IOP among the other OPs.

· To implement the main information activity as per EC Regulation 1828, which was this year the presentation event called Safe Europe (including a conference for the professional public) focused on the topics of security, risk prevention and management, included in the IOP intervention area 3.4 (the topics were selected after negotiations with the IBs).
· To set a strategy for enhancing the absorption capacity.

· To maintain a functional system of training and seminars and to inform potential applicants and beneficiaries of its existence.

· To preserve continuity with and follow up information measures from the 2004-2006 programming period, mainly the JROP and SPD Obj. 2 activities, while making use of best practice.

· To inform applicants about the options of financing their activities from the particular intervention areas.

· To inform the general public about the assistance beneficiaries (including the amounts approved to support the particular projects).

· To inform the assistance beneficiaries about the conditions for allocating a grant and about the most frequent errors in project implementation.

· To cooperate with experts in preparing the specification and focus of the calls under the IOP intervention areas.

All the set information priorities were met. The activities of the IOP IBs and the MA are evaluated in the chapters below.
3. Achievement of communication objectives 2009

3.1
Communication activities, budgets and their achievement 
Ministry for Regional Development – IOP MA 

- the publicity activities carried out concern both the operational programme as a whole and, in some cases, the intervention areas under the responsibility of the MRD, i.e. 4.1., 5.2. and 5.3.

	Activity
	Indicative budget (CZK)
	Actual value (CZK)

	Seminars, conferences
	430 000
	445 945

	Safe Europe (a presentation event focused on two IOP topics)
	700 000
	462 349

	Leaflets (out of the 5 kinds originally planned, 4 were included among the promotional items)
	140 000
	978 268



	Promotional items (calendars, diaries, New Year greeting cards, ballpoints, pens, notepads, umbrellas, paper files, folders, business cardholders, calculators, folding information flipcharts etc.)
	600 000
	

	Publication ”How (not) to sustain project results” (included in promotional items)
	300 000
	

	Production of a promotional short film
	430 000
	552 755

	Publicity and information on calls in the press (advertisements, PR articles...)
	400 000
	453 495

	Total  (CZK including VAT)
	3 000 000
	2 892 812


The Communication Plan of the IOP MA was fully achieved. The most effective instrument continues to be seminars, or conferences. The short promotional film focused on modernisation of public administration has been distributed so far only on the internet (apart from the MRD website also through the youtube and facebook portals). As the film was finished at the end of 2009, this tool will be effectively evaluated only in 2010 when, moreover, it is planned to show the short film in cinemas with maximum concentration of visitors. In connection with the information priority where we made efforts to use best practices, we organised, in cooperation with Regional Authorities, the CRD and regional operational programmes, seven conferences (in each NUTS 2) focused on sustainability of projects. At those conferences we presented successful projects funded by the JROP in the 2004-2006 period as well as current opportunities in the IOP and in regional operational programmes.

The main publicity event of the IOP in 2009
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	We could evaluate as very successful the presentation event Safe Europe, an activity focused both on the professional and general public, covering two topics of the IOP (3.2 and 3.4), held last year. The involvement of all components of the Integrated Rescue System, three ministries (MRD, MoI, and MoH), the Municipal and the Regional Authority in Hradec Králové brought a broad publicity to the IOP mainly in the Královéhradecký Region. This kind of a publicity measure by means of which the IOP MA observes Commission Regulation 1828/2006, Article 7, item 2b), will be used also in 2010 when the two topics will be the utilisation of the cultural heritage potential (5.1) and tourism (4.1). 
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In total, approx. 500 people took part in the publicity event Safe Europe, and the local newsroom of the Czech Radio broadcast live entries from the event. Most Hradec Králové media informed of the event. The IOP MA website provides all the information and materials, including a short video report by the Population Protection Institute (www.strukturalni-fondy.cz/bezpecna-evropa)
Ministry of Culture (MoC)
- the publicity activities carried out concern mainly intervention area 5.1.

	Activity
	Indicative budget (CZK)
	Actual value (CZK)

	Leaflets, posters, cards- information on intervention area 5.1.
	100 000
	0,00

	Website www.kultura-evropa.eu
	700 000
	557 000,00*

	Promotional items
	800 000
	398 184,00

	Participation in conferences
	300 000
	0,00

	Press releases
	50 000
	0,00

	Seminars, conferences –

 professional public (6x), evaluators (1x)
	500 000
	71 291,57

	Paid advertising
	50 000
	0,00

	Publicity strategy
	0
	297 500,00

	Total  (CZK including VAT)
	2 500 000
	1 323 975,57


* paid from the MoC budget
The activities were planned based on an assumption that intervention area 5.1 would be relatively little popular and that the awareness would need to be raised by means of such activities. But in the course of 2009, the trend appeared to be the opposite, the interest in IA 5.1 exceeded several times the possibilities of the call and of the allocation. The planned activities were abandoned and tenders were invited to define the manner of future communication (Communication Strategy).

Some activities (participation in conferences, press releases) were originally planned as paid, nevertheless, the activities were carried out free of charge. In the case of seminars, the rent fee was saved because they were held in a hall of the MoC.
For the reasons above, some items of the plan deviate from the values anticipated.

Regarding the publicity as a whole, the essential activity appears to be the drafting of a Communication Strategy for IOP intervention area 5.1. Based on the outputs of the Communication Strategy and with regard to the fact that at the end of 2009 the number of grant applications stopped growing but the number of projects in implementation rose, a PR agency was selected through a tender procedure at the end of 2009 to ensure centrally, from the level of the MoC IB, communication activities and publicity of all projects in the course of their implementation. Its activity will focus on the presentation of results of the implemented projects and project activities to media, the professional and the general public.

Ministry of Labour and Social Affairs (MoLSA)
- the publicity activities carried out relate mainly to intervention area 3.1. and 3.3.

	Activity
	Indicative budget (CZK)
	Actual value (CZK)

	Seminars and training for applicants and beneficiaries
	30 000 
	3 793,00

	Seminars and training for evaluators
	19 000 
	2 795,00

	Paid advertising
	500 000 
	151 495,00

	Production of promotional items
	0
	27 778,20

	Analysis of the IOP implementing document and creating a Handbook for Applicants and Beneficiaries for area 3.3, activities a, b and c (European Consulting Agency) 
	0
	209 440,00

	Total  (CZK including VAT)
	549 000 
	395 301,20


Under intervention area 3.1, the maximum possible measures were taken to increase the absorption capacity and to provide information support to potential beneficiaries of IOP assistance. At the same time, the set values of the output and result indicators were achieved and exceeded (see the next chapter). From this point of view, the communication plan objectives for 2009 were met.
Under intervention area 3.3, calls were published for all three activities. Active communication with applicants was carried out. As the calls were opened in November, the planned training for evaluators did not take place and so the indicator value of the number of persons trained was not achieved. The other indicator values were achieved (see the next chapter).

Ministry of Interior (MoI)
- the publicity activities carried out concern mainly intervention areas 1.1., 2.1. and 3.4.

	Activity
	Indicative budget (CZK)
	Actual value (CZK)

	A series of workshops and seminars for applicants
	2 000 000
	958 388*

	Information booklet
	250 000
	0,00

	Information leaflet
	150 000
	87 097,80*

	Notifications of calls
	2 500 000
	0,00

	Promotional items
	2 000 000
	9 818,00

	Insertion of information materials into national dailies
	1 100 000
	1 077 655,00

	Television spots 
- LCD displays, billboards
	6 870 900
	5 134 516,00*

	Total (CZK including VAT)
	14 870 900
	7 267 474,80


* partly paid from the MoI budget
The annual communication plan for 2009 was not achieved due to the fact that the programme implementation had a slower start than expected, and therefore the indicated volume of funding was not spent. The situation improved substantially from 1 Nov 2009 when a separate unit for publicity and absorption capacity was established, initiating an evaluation of communication activities and also creating a new website focused solely on the issue of the Structural Funds at the MoI (www.osf-mvcr.cz). It is expected to ensure, in 2010, a more effective and hands-on management of the MoI IB activities in this area.

The majority of the budget actually spent on publicity concerned investments into outdoor displays, indoor large screen displays, billboards and megaboards. In the opinion of the MoI that investment was effective, nevertheless, an evaluation among the target group of whether the desired effect was achieved was not carried out. We therefore recommend focusing in the upcoming year on effectiveness of the funds spent and on evaluation of results and impacts.

The best method proved to be the raising of awareness among the general public of activities in the relevant IOP intervention areas and informing the professional public of the goals of interventions, conditions of calls including the allocated budgets and of procedures for submitting applications (municipalities, Regions) in the form of seminars for target groups.

Ministry of Health (MoH)
- the publicity activities carried out relate mainly to intervention area 3.2.

	Activity
	Indicative budget (CZK)
	Actual value (CZK)

	Uniform visual identity
	30 000
	1 666,50

	Handbooks for applicants and for beneficiaries (electronically on CDs or printed)
	460 000
	0,00

	Methodical instructions, manuals
	10 000
	0,00

	Seminars and training for applicants
	400 000
	19 585,00

	Training for evaluators 
	200 000
	812,00

	Seminars and training for beneficiaries
	480 000
	3 388,00

	Discussion panels for professionals
	60 000
	0,00

	Conferences and presentations
	725 000
	0,00

	PR articles and PR support for media
	800 000
	0,00

	Paid advertising
	2 800 000
	1 012 328,00

	Publications, leaflets, training materials
	100 000
	0,00

	Promotional items
	490 000
	4 592,00



	New Year greeting cards
	10 000
	

	Presentations and exchange of experience with professionals abroad
	100 000
	0,00

	Expert consultancy – publicity
	Not planned
	491 426,00

	Total  (CZK including VAT)
	6 665 000
	1 533 797,50


In 2009, some of the planned activities were not carried out. The planned values of output and result indicators were therefore not achieved, and the absorption of funds was also lower than planned (for an explanation see chapter on indicators). The activities which were not implemented in 2009 were transferred to 2010 to become a part of the annual communication plan for 2010. All the activities concerned are expected to be fully implemented this year.

Apart from the seminars, another very effective publicity tool is personal communication (or a telephone or e-mail contact) with applicants and beneficiaries.

In October, a specialised firm created a Communication Strategy for IOP intervention area 3.2, which mapped the situation so far and outlined various options and recommendations for developing communication activities. Those recommendations will serve as a basis for preparing the communication plan for 2010.
Centre for Regional Development
	Activity
	Indicative budget* (CZK)
	Actual value (CZK)

	website www.crr.cz
	0
	230 200**

	Production of promotional items and specialised articles in the press
	0
	693 952

	Seminars for beneficiaries (5x)
	0
	0

	Seminars for applicants (47x)
	0
	0

	Seminars for IUDP managers (2x)
	0
	0

	Total  (CZK including VAT)
	0
	924 152


* No activities were originally planned to be paid from the IOP TA, and activities outside the IOP TA were not quantified. The CRD decided in the end to submit a publicity project to the IOP TA and it identified activities for 2009 additionally.

** paid from a non-investment contribution of the sponsor institution (MRD) 
The publicity activities of the CRD CR can be divided into two groups:
1. Publicity focused on the CRD activity in general where the IOP is promoted only in basic terms;
2. IOP publicity targeted at potential applicants/beneficiaries. 

The first group includes mainly participation of the CRD in fairs, exhibitions and conferences and issuing general publicity materials on the CRD; the second group covers training/seminars for applicants and beneficiaries, as well as everyday consultations provided by the staff of CRD branches to applicants/beneficiaries. The summary below concerns the second group, i.e. the part of IOP publicity targeted at potential applicants and beneficiaries.
In 2009, the beneficiaries/applicants were informed of the IOP mainly by means of training and seminars where publicity leaflets were distributed to them. The seminars and training were held depending on the dates of publishing the calls, or on the needs of the IOP (submitting payment claims and final reports, filling in the Benefit application, eligible and non-eligible expenditure, public procurement); seminars concerning IA 5.2 – Improving the environment in problematic housing estates were organised in cooperation with the staff of the relevant departments of Municipal Authorities. The seminars and training received a very positive feedback from the participants because the presentations and discussions responded to the current needs of the applicants/beneficiaries – e.g. eligibility of expenditure; public procurement; problems with filling in the Benefit 7+ or filling in a payment claim. The seminars are then followed up by everyday consultations provided to applicants/beneficiaries by the staff of the CRD branches. The CRD will continue in this communication activity also in 2010.

3.2
Indicators
At the beginning of the 2007-2013 programming period, the content of the particular publicity indicators was not defined clearly. As various interpretations appeared at the different implementation levels, the indicators of output and result were modified in 2009 on the basis of revised Methodical Sheets of monitoring indicators. It would therefore not be possible to make an objective comparison between the originally planned values set out in the Communication Plan for 2009 and the actual values achieved in 2009. In order to evaluate the year 2009 effectively, the original values of the output and result indicators were recalculated to values according to the new valid Methodical Sheets of monitoring indicators.

Below is an overview of values achieved by the MA and the particular IBs; relative to the revised values:
Ministry for Regional Development – IOP MA
	National Code List code
	Indicator
	Planned value 2009
	Actual value 2009

	480700
	Number of developed methodological and technical information materials  
	28
	28

	480800
	Cooperation with mass media and communication with the public
	8
	8

	480900
	Number of organised trainings, seminars, workshops and conferences
	4
	4

	481600
	Total number of persons who attended the educational courses
	1297
	1297


Explanation of the values:

480700 

Number of developed methodological and technical information materials
- 27 kinds of promotional items and printed materials for the public (including leaflets for the tourism area, publication How (not) to sustain project results, informative folded leaflets on the IOP etc.)
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- an extraordinary supplement to the magazine Urbanism and Territorial Development (Urbanismus a územní rozvoj) 5/2009 – Methodical aid to update the analysis of sustainable development of a territory in the Planning Analytical Materials of municipalities. The methodical aid helps the territorial planning authorities to identify how to update their analysis of sustainable development of a territory in their Planning Analytical Materials.
480800 

Cooperation with mass media and communication with the public
- seminar 5.3b) on the occasion of publishing a call (including a leaflet, advertising and publicity on the website)
- seminar 4.1 on the occasion of publishing a call (including advertising and publicity on the website)

- 3 x advertisement on the occasion of publishing a call under 4.1, 5.2 and 5.3 (including publicity on the website)

- a series of conferences JROP Results in the Regions (presentation of successful projects in the regions, sustainability, follow-up in the new period, including a leaflet)
- presentation event Safe Europe (including two press conferences, publicity in the media, promotional items etc.)
- promotional film focused on priority axes 1 and 2, including the EU
480900

Number of organised trainings, seminars, workshops and conferences
- 4 seminars on the IUDP (2x Brno, Prague, Olomouc) 
481600

Total number of persons who attended the educational courses
	seminar/conference
	Number of participants

	Seminar 5.3b)
	228

	Seminar 4.1
	57

	Seminars on the IUDPs (4x)
	208

	Conference on the JROP (7x)
	312

	Presentation event Safe Europe
	92 (professional public – conference)  400 (general public – outdoor event)

	Total
	1297


Intermediate bodies
IBs have detailed specifications of indicators in their evaluations of ACPs for 2009. 
Ministry of Culture
	National Code List code
	Indicator
	Planned value 2009
	Actual value 2009

	481900
	Number of persons trained 
	29
	29

	480700
	Number of developed methodological and technical information materials  
	10
	14

	481100
	Number of organised trainings, seminars, workshops and conferences
	10
	9

	481600
	Total number of persons who attended the educational courses
	200
	202

	480900
	Number of organised information and publicity activities
	4
	4


The activities were planned based on an assumption that intervention area 5.1 would be relatively little popular and that the awareness would need to be raised by means of such activities. But in the course of 2009, the trend showed to be the opposite, the interest in IA 5.1 exceeded several times the possibilities of the call and of the allocation.

Deviations were recorded in the following areas:
· Number of seminars organised 481100 – it was not necessary to organise the planned number of seminars as the call under 5.1b was closed and the applications requested double the allocation, however, the estimated number of participants slightly exceeded the planned value of indicator 481600 even though the number of seminars was reduced.

· Number of technical information materials 480700 – originally, 10 kinds of promotional items were estimated. Based on offers received it was decided to order more kinds of promotional items for the money allocated.
· Values of indicators 481900 and 480900 were achieved as planned.
Ministry of Labour and Social Affairs
	National Code List code
	Indicators related to publicity
	Planned value 2009
	Actual value 2009

	480900
	Number of organised information and publicity activities
	14
	14

	481600
	Total number of persons who attended the educational courses
	318
	318

	481100
	Number of organised trainings, seminars, workshops and conferences
	0
	0

	481900
	Number of persons trained
	0
	0

	480700
	Number of developed methodological and technical information materials  
	5
	5

	480800
	Cooperation with mass media and communication with the public
	6
	6


In 2009: 
a) the values of indicators 480900 and 481600 were raised (against the MoLSA Communication Plan for 2009) because approx. twice as many communication activities were carried out. The increase was made by the MoLSA based on an appeal from the IOP MA to spend funding and to enhance absorption capacity. 

b) indicators 481100 and 481900 had to be removed from the IOP technical assistance project of the MoLSA. The values that should have been originally (according to the MoLSA Communication Plan for 2009) reported under the above indicators were added to indicators 480900 Number of organised information and publicity activities and 481600 Total number of persons who attended the educational courses where thematically similar outputs are recorded.

Ministry of Interior
	National Code List code
	Indicators related to publicity
	Planned value 2009
	Actual value 2009

	480700
	Number of developed methodological and technical information materials  
	0
	0

	480800
	Cooperation with mass media and communication with the public
	7
	7

	480900
	Number of organised information and publicity activities
	0
	0

	481100
	Number of organised trainings, seminars, workshops and conferences
	0
	0

	481900
	Number of persons trained
	0
	0

	481600
	Total number of persons who attended the educational courses
	0
	0


The situation was reviewed in many indicators due to ineligible expenditure. Activities were organised using own resources, i.e. a room for seminars, training etc. was provided in the building of the Ministry of Interior, and so the events were not paid from the IOP Technical Assistance. Also advertising in the magazine Public Administration (Veřejná správa) issued by the Ministry of Interior was free of charge.

Ministry of Health
	National Code List code
	Indicators related to publicity
	Planned value 2009
	Actual value 2009

	480900
	Number of organised information and publicity activities
	10
	5

	481600
	Total number of persons who attended the educational courses
	180
	125

	481100
	Number of organised trainings, seminars, workshops and conferences
	2
	2

	481900
	Number of persons trained
	20
	16

	480700
	Number of developed methodological and technical information materials  
	2
	0


In 2009, some of the planned activities were not carried out. The planned values of output and result indicators were therefore not achieved and also absorption was lower than planned.

The main reasons why the planned values were not achieved were:
· Postponing the publication of further calls and the related activities (e.g. advertising of calls, seminars for applicants) from the end of 2009 to the beginning of 2010;

· Postponing the deadlines for completion of projects from the first call (to the end of 2009) which meant that activities related to the publicity of results and benefits of projects in the media were not carried out;

· Distributing the Handbook for Applicants and for Beneficiaries by electronic means only.

Centre for Regional Development
	National Code List code
	Indicators related to publicity
	Planned value 2009
	Actual value 2009

	480800
	Cooperation with mass media and communication with the public
	2
	2

	480700
	Number of developed methodological and technical information materials  
	10
	10


The project %6185 „Publicity activities by the CRD at the start of the IOP implementation in 2009 and 2010” was submitted to the MA in November 2009 and therefore information on the project was not included in the Annual Communication Plan of the CRD for 2009.
4. Communication with applicants and beneficiaries
In 2009, the IOP MA and IBs recorded approx. 7,000 e-mail and estimated 50,000 telephone enquiries.

	E-mail enquiries 
	MRD
	MoC
	MoLSA
	MoI
	MoH
	CRD
	TOTAL

	Filed
	103
	140
	276

(IA 3.1)
	5000
	
	360
	5 879

	Non-filed
	
	
	150

(IA 3.3)
	
	1000
	
	1 150

	TOTAL
	7 029


Out of repeating queries, the IOP MA and IBs create and update answers to frequently asked questions (FAQs) which are published on the websites:

MRD
www.strukturalni-fondy.cz/Programy-2007-2013/Tematicke-operacni-programy/Integrovany-operacni-program/Otazky-a-odpovedi
MoC
www.kultura-evropa.eu/dokumenty/faq/
MoI
www.osf-mvcr.cz/faq
MoH
www.mzcr.cz/Unie/Pages/51-konzultace.html
CRD
http://www.crr.cz/cs/programy-eu/obdobi-2007-2013/iop/vyzvy-iop-dle-oblasti-intervence/3-1/
www.crr.cz/cs/programy-eu/obdobi-2007-2013/iop/vyzvy-iop-dle-oblasti-intervence/4-1-a-4-1-b/
www.crr.cz/cs/programy-eu/obdobi-2007-2013/iop/vyzvy-iop-dle-oblasti-intervence/5-2/
www.crr.cz/cs/programy-eu/obdobi-2007-2013/iop/vyzvy-iop-dle-oblasti-intervence/5-3-a/
www.crr.cz/cs/programy-eu/obdobi-2007-2013/iop/vyzvy-iop-dle-oblasti-intervence/5-3-b/
5. Concluding evaluation
Total budget of the IOP CP for 2009

	IOP MA / IB
	Indicative budget (CZK)
	Actual value (CZK)

	
	
	IOP TA
	Other sources
	Total

	Ministry for Regional Development
	3 000 000
	2 892 812,00
	0
	2 892 812,00

	Ministry of Culture
	2 500 000
	766 975,57
	557 000
	1 323 975,57

	Ministry of Labour and Social Affairs
	549 000
	395 301,20
	0
	395 301,20

	Ministry of Interior
	14 870 900
	5 562 369,80
	1  705 105
	7 267 474,80

	Ministry of Health
	6 665 000
	1 533 797,50
	0
	1 533 797,50

	Centre for Regional Development
	0
	693 952,00
	230 200
	924 152,00

	Total 

(CZK including VAT)
	27 584 900
	11 845 208,07
	2 492 305
	14 337 513,07


The total costs of the CP in 2009 were CZK 14 337 513.07, of that the IOP Technical Assistance paid CZK 11 845 208,07; the budgets of the particular Ministries contributed CZK 2 492 305.
Summary of key activities (including those not paid from the IOP TA and therefore not filed under the indicators)
	
	Activity
	Number
	Number of persons 

	MA
	Seminars for applicants and beneficiaries
	2
	285 

	
	Seminars for IUDP managers
	4
	208 

	
	Conference on the JROP + Safe Europe
	8
	312 + 492 

	
	Press releases/news on the website
	254
	

	
	Advertising in the national press
	6
	

	CRD
	Seminars for beneficiaries
	5
	138 

	
	Seminars for IUDP managers
	2
	110 

	
	Seminars for applicants
	47
	1528 

	MoC
	Seminars for applicants
	3
	116 

	
	Seminar for the public
	1
	86 

	MoLSA
	Seminars for applicants
	13
	305

	
	Seminars for beneficiaries
	1
	8 

	
	Seminars for evaluators
	2
	13 

	
	Paid advertising
	6
	

	
	Press release
	1
	

	MoI
	Seminars for applicants
	5
	338 

	
	Seminars for beneficiaries
	2
	44 

	
	Workshops for the professional public
	1
	296 

	
	Conference
	1
	227 

	
	Advertising of calls
	4
	

	MoH
	Seminars for evaluators
	2
	16 

	
	Seminars for beneficiaries
	1
	36 

	
	Seminars for applicants
	2
	89 

	
	Paid advertising
	6
	

	
	Press releases
	3
	

	TOTAL
	Seminars 
	91
	3608

	
	Conferences
	9
	1031

	
	Paid advertising in national press
	22
	

	
	Press releases and news on websites
	258
	


Indicators of output and result in total
Indicators – recalculation

	National Code List code
	Indicators related to publicity
	Originally planned value
2009
	Reviewed planned value 2009

	480900
	Number of organised information and publicity activities
	24
	33

	481600
	Total number of persons who attended the educational courses
	1600
	1995

	481100
	Number of organised trainings, seminars, workshops and conferences
	25
	12

	481900
	Number of persons trained
	640
	49

	480800
	Cooperation with mass media and communication with the public
	10
	23

	480700
	Number of developed methodological and technical information materials  
	15
	55


Indicators - comparison
	National Code List code
	Indicators related to publicity
	Planned value 2009
	Actual value 2009

	480900
	Number of organised information and publicity activities
	33
	27

	481600
	Total number of persons who attended the educational courses
	1995
	1942

	481100
	Number of organised trainings, seminars, workshops and conferences
	12
	11

	481900
	Number of persons trained
	49
	45

	480800
	Cooperation with mass media and communication with the public
	23
	23

	480700
	Number of developed methodological and technical information materials  
	55
	57


The evaluation study “Evaluation of the implementation system of the Integrated Operational Programme” reads on page 22 that “in the area of communication and publicity, the evaluator did not identify any findings with an unfavourable impact on the effectiveness of the programme implementation.” Despite that the IOP MA recommends to all IBs being very particular about the effectiveness of the funds spent and, if needed, modifying their original plans according to the requirements arising from the needs of the implementation and the target groups. In particular, the MA recommends for the intervention areas that are in a delay with implementation (3.1 + 3.3 – MoLSA, 4.1- MRD) that IBs focus mainly on training and assistance towards applicants and beneficiaries. That requires precisely prepared seminars, quality handbooks, updated websites and accessibility of personal consultations.
The evaluation of MoI communication activities by the company Naviga4 poses several recommendations that are largely applicable to all IBs and the MA:

· If possible, cut out the advertisement form of cooperation with television and use other unconventional forms of cooperation such as direct entries into programmes either as product placement or as media partnership. It is always a matter of an idea and the options the television currently offers.

· Refrain from expensive traditional advertising and printing of calls. If calls should be advertised then only in titles the given target groups read.

· As soon as interesting projects are implemented, focus on issuing readable thematic supplements and on editorial cooperation.

· Accompany paid publicity on the internet with unpaid editorial cooperation - the opportunities on websites are manifold and depend on the specific arrangement you make.
· Get involved in social networks – here it is necessary to consider the staffing capacity of the IB before getting involved. The worst variant is to set up a profile which will then remain inactive because there will be no one to take care of it.

· The topics related to the IOP are complicated compared to the other OPs and, at the first sight, not interesting for journalists. For example, concerning the reform and modernisation of public administration, it is absolutely essential to select comprehensible topics attractive for the media where each journalist can imagine a clear positive impact on the users of public services.
· Concerning training events, a strong emphasis needs to be put both on the content and on the form of presentations. Presenters with less experience should undergo at least a minimum training of presentation skills. If possible, it is suitable to use cooperation or partnership with an entity which is highly trusted by the given target group, e.g. Regional Council Offices for members of regional self-administration.
· On the internet/at seminars, provide detailed contacts for persons offering consultations and describe how the consultations are provided (arranging dates, length of consultation etc.). If staffing capacity permits, the evaluator recommends preparing minutes of consultations, which would eliminate later misunderstandings and criticism of the IB (a frequent problem).

· Make use of feedback during the consultations (record regularly appearing problems and based on that then prepare FAQs).

· Involve the public interested (applicants and beneficiaries) in public competitions strengthened by media partnership with a selected title rather than by participation in fairs.

· Monitor the implementation of interesting projects and as soon as it is possible to present their results and outputs, make practical demonstrations for the general public in the form of active participation in the organised events.
· Reduce the broad offer of promotional items and instead of originality focus rather on their practical and wide use.
· Instead of creating long and “static” documentaries with read commentary, put a larger emphasis on high quality, action and creative design (see documentaries on the BBC) which can be also put out on television stations. In this case, cooperation with the given television station already at the stage of the initial idea and scenario is ideal.

6. Communication and information transfer between the implementation system entities
Effective communication between the MA and the IBs is one of the main prerequisites of successful programme implementation. The communication strategy of the MA towards the IBs is defined in the IOP Communication Plan for 2007-2013 (IOP CP) as well as in the IOP Operational Manual.

The above documents define the following communication tools for communication between the MA and the IBs:

· Direct communication – discussions and coordination meetings
· On–line communication – information internet portals, dedicated communication interface 

· Methodologies, manuals and handbooks, reports, studies

The direct communication between the MA and the IBs has the form of:
· Meetings of the MA with the implementation entities

· Working groups focused on the particular thematic areas

· System of persons responsible (an MA employee responsible for one IB)
· Personal meetings between the MA and an IB

Evaluation study
This chapter is primarily based on the findings of the evaluation study “Evaluation of the implementation system of the Integrated Operational Programme”, ordered by the IOP MA from the company SPF Group, s.r.o. Its final report was approved in February 2010. The study also addressed the question whether communication between the MA and the IBs had a sufficient quality and effectiveness. On page 10, the study says: “although communication and information transfer within the system functions relatively well and the particular communication tools are used effectively, a problem is perceived in the absence of a single communication platform which, in its consequence, reduces the effectiveness of communication within the whole system.”
The MA has been aware of this fact since the beginning because it has positive experience from the previous programming period 2004-2006 with an extranet serving as a communication platform for the implementation structure. Due to the complicated modification of the website owned by the MRD (the IOP MA does not have an independent competence to launch its extranet) the IOP extranet launch was delayed and it will be used effectively only from 2010. The launch of a live version of the IOP extranet is planned for April 2010. The use of such communication interface within the complicated implementation system in an effective way will enhance communication between the MA and IBs, it will ensure a single access to information for all implementation entities (and all the staff of the IBs) and will help eliminate the identified process inadequacies in spreading information between the MA and IBs (loss of information, existence of dead zones, insufficiently set communication channels within the IOP IBs etc.).
The main evaluation findings:
· The structure of the selected communication tools defined in the communication strategy of the MA towards the IBs (the IOP CP) can be considered optimal, enabling sufficient and flexible communication between the IOP implementation entities. A combination of direct communication tools with on-line communication ensures, if the selected tools are applied effectively, quality and flexible communication among the implementation entities. The communication strategy of the MA towards the IBs and tools which are applied for its implementation are not, however, regularly updated or evaluated for their quantity and quality. The MA therefore does not have any feedback on the level of effectiveness and quality of the particular instruments used for the communication of the MA with IBs.

Direct communication tools
· Meetings of the MA with the implementation entities can be considered an established tool of communication between the senior staff of the MA and IBs. The main benefit of this communication tool is seen in coordinating the complicated implementation system of the IOP, in an opportunity to exchange current information between the MA and IBs and in transfer of experience among the IBs themselves. According to the IBs, the main benefit of such meetings (the possibility to coordinate the approach to implementation areas between the MA and IBs, to tackle current problems) is not sufficiently used, however. As a weakness of this communication tool they see the fact that the coordination meetings are not sufficiently linked to meetings of the particular working groups which would address the problem identified on an executive basis.
· Working groups (WGs) represent a communication tool for ad hoc topics or problems, i.e. the MA convenes them when it is necessary to discuss a certain topic or problem with the IBs. The benefit of the working groups is seen in the opportunity for the MA to meet with IB representatives responsible for specific implementation areas, and in presenting information common for all IBs. The quality and benefit of the particular WGs is evaluated by the IB staff depending on the type of the WG and the progress of the particular IBs in implementing their intervention areas (the problems differ depending on the varying stage of implementation). The IBs evaluate as positive and fully functional the working groups WG Financial Management, WG Risk Management and WG Communication. The WG IS and Monitoring fails to provide timely information on the prepared changes in the IS Monit7+. The other working groups are considered relatively functional but with a smaller benefit for coordinating the whole IOP system. The effectiveness of this communication tool is affected by the participation of the particular IBs in the particular WGs and also by the designation of competent persons who participate regularly at the WGs on behalf of the particular IBs and then work effectively with the provided information. WGs are often attended by persons not competent in the issue addressed at the WG, which then reduces the effectiveness of the communication tool. The quality of the communication tool is also determined by the choice of topics addressed at the meetings and by the relevance of the issues for the IBs. Although the IBs are involved in the preparation of the agenda of the WG meetings, the topics addressed at the particular WGs are not always found by the IBs as substantial and current in relation to the problems of the particular IBs. The WGs are also used as a tool for learning about a given issue, which is seen as an effective communication tool between the MA and IBs.
· The weakness of both communication tools above is the fact that tasks and set deadlines are not obligatory and enforceable in cases when the institute of a letter from the MA Director to the IB Directors is not used. At the same time, the institute of a letter from the MA Director is not always a sufficiently flexible tool for fulfilling tasks set by the external IOP implementation entities (i.e. PCA or the National Coordination Authority). The evaluator must point out that some IBs have still not set uniform rules for distributing outputs from WGs or MA-IB meetings, which then reduces the effectiveness of those communication tools and, as a result, may have a negative impact on fulfilling the duties by the particular IBs.
· Another direct communication tool between the MA and IBs is e-mail and telephone communication within the system of persons responsible (MA staff members) for the particular IBs. This communication tool can be marked as established and effective. Its advantage is the fast information exchange and the uniformity of information provided. A weakness can be seen again in the fact that some IBs have still not managed to coordinate their communication with their person responsible.

· The above-mentioned tools of direct communication are supplemented by personal meetings of the MA staff with the particular IBs on issues and problems concerning the given IB. The main benefit of this form of communication is seen in the possibility to focus the meeting on specific problems concerning the given IB, i.e. it is a highly effective way of targeted communication between the MA and IBs, which takes into account individual needs of each IB.
On-line communication
· To date, not all the planned tools of on-line communication between the MA and IBs have been put to use. On-line communication tools in the form of an information internet portal, separate communication interface (e.g. IOP extranet) among the particular entities of IOP implementation has not been set up yet. That tool has the potential to remove most objections mentioned above concerning the lack of information transfer, distribution and retraceability.
Evaluator’s summary on the manner of communication inside the implementation system
· The manner of communication and transfer of information between the Managing Authority and the intermediate bodies of the IOP implementation system can be considered to be a fully functional established process among the particular entities involved in the IOP implementation. In its analysis of the communication tools used, the evaluator identified several partial problems which reduce the effectiveness of spreading and transferring information within the IOP. It is, for example, the risk of insufficient setting of a communication platform within the particular IBs, which results in process ineffectiveness of losing information, with an impact on the performance of duties by the IBs. Another problem reducing the communication effectiveness is the insufficient enforceability of tasks set in the MA – IB meetings and in working groups, and the absence of evaluating the effectiveness of communication tools by the MA. In spite of the partial risks identified in the process of information transfer, the communication between the MA and IBs can be evaluated as sufficient.
� The modification of the values is justified on page 11 hereof.
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