[image: image1.jpg]* * % v\\S‘ERSTVO
INTEGROVANY oL EVROPSKA UNIE S 4
OPERACNI X EVROPSKY FOND PRO REGIONALN{ ROZVOJ %&'}
*

v . by
PROGRAM SANCE PRO VAS RO7ZVO)J Yisrni rolV©





Support material for No. 6 in the programme
CHANGE IN THE APPRAISAL CRITERIA FOR PROJECTS UNDER PRIORITY AXES 4.1a AND 4.1b

In September 2009, quality appraisal was carried out on projects submitted under the 6th time-limited call of the MRD for proposals of projects under IOP intervention area 4.1, activity d) Presentation and publicity of cultural and natural heritage, cultural industry and services to be used for tourism at the national level. Based on experience from the appraisal and on suggestions made by external evaluators, the IOP Managing Authority decided to modify the appraisal criteria while preserving the existing system of appraising projects which were approved at the 4th session of the IOP Monitoring Committee.
After a meeting of the Selection Committee for projects under priority axes 4a and 4b of the Integrated Operational Programme, and after a detailed internal assessment of the appraisal process, a need arose for a more thorough review of the process of project appraisal. The Managing Authority took the following corrective steps to improve the quality of appraisal and so to select quality projects:

1. The cooperation with the current external evaluators will be terminated and a new selection procedure will be conducted to select external experts in tourism for evaluating project quality.

2. The IOP MA in cooperation with the Tourism Department of the MRD have prepared a review of the appraisal criteria. The change is intended to put more emphasis on criteria assessing the quality and innovativeness of projects. The criterion assessing the baseline analysis which justifies the need for the project to be implemented, its benefit for tourism, financial effectiveness and feasibility of the project will be appraised with 8 points. Innovation in projects is also appraised with 8 points. Another change is the introduction of scale-based scoring for selected criteria where the original YES – NO scoring did not discern all the variants of reality and led to large differences in scores among the evaluators. That change will enhance the expert role of evaluators in project selection.
The change in specific criteria was not proposed for projects submitted under activity a) Introduction of a national tourism information and reservation system, because the call for proposals has been opened already in this activity and no other call will be published for this activity.

The external evaluator’s opinion will include information whether the prepared project is unique or whether similar activities have been implemented in the CR already. The risk of duplicate activities will be included in the risk analyses carried out by the Centre for Regional Development and the course of implementation of such risk projects will be monitored more closely.

3. Within the appraisal process, when a project receives varying appraisals from external experts, the arbiter role will be complemented with the option to have a third independent expert opinion produced.

4. The change in appraisal criteria will be accompanied by a change in the structure of the “Source materials for appraising the quality of projects” (feasibility study) where a stronger emphasis will be put on the quality of elaborating the baseline analysis and the project budget.

5. As a result of a working meeting between the MRD representatives and professional associations in tourism, held on 25 March 2010, the specific focus of the call will remain the same as in the 1st time-limited call, i.e. the supported activities will not be limited in order to ensure sufficient absorption capacity in the intervention area.
quality appraisal of individual projects – priority areas 4.1a, 4.1b


Explanatory notes on the appraisal procedure:
1. A yellow field means it is a summing criterion (each of these criteria will have a score), the evaluator selects from YES-NO answers

2. A blue field means it is a variant criterion – one value is selected out of set questions 
3. A green field concerns only specific criteria and the evaluator chooses from a scale of 0-5 points (only whole numbers). The selected score must always be explained in words and justified by a reference to a specific part of the grant application or the “Source materials for quality appraisal” or other annexes.

	Appraisal criteria 
	Maximum score
	Score
	 

	
	
	Yes 
	No

	1.  Skills and experience of the applicant
	10 points
	10
	0

	1.1  Prior experience of the applicant with the implementation (management) of a similar type of tourism projects
	5
	5
	0

	In the last 3 years, the applicant has successfully implemented or managed a similar type of tourism projects; projects implemented or managed by members of the project team or by partners cannot be accepted 
	 
	3
	0

	The applicant has experience with the implementation of a project financed from the EU Structural Funds
	 
	2
	0

	1.2 Meeting personnel, organisational and project requirements for successful implementation of the project by the applicant
	5
	5
	0

	Sufficient composition of the project team is stated, including the involvement of the particular members in each stage of the project.
	 
	2
	0

	The project team has adequate professional experience and qualification and is competent to complete the project implementation successfully.
	 
	3
	0

	2. Demand for and relevance of the project
	15 points
	15
	0

	2. Compliance of the project with the Concept of the State Tourism Policy of the CR for 2007-2013
	5
	5
	x

	The project achieves the objectives of 3 and more priorities of the Concept of the State Tourism Policy 
	 
	5
	x

	The project achieves the objectives of 2 priorities of the Concept of the State Tourism 
	 
	3
	x

	The project achieves the objectives of 1 priority of the Concept of the State Tourism Policy 
	 
	1
	x

	The project does not achieve the objectives of any priority of the Concept of the State Tourism Policy 
	 
	0
	x

	2.2 Links of the project to other tourism activities/projects and anticipated synergy effects of the project
	5
	5
	x

	The project declares and describes a professional link/synergy to other tourism activities/projects at the national level (4 NUTS II and more).  Such link is supported by a document, strategy, or a functional tourism product.
	 
	5
	x

	The project declares and describes a professional link/synergy to other tourism activities/projects at the national level.  Such link is not supported by any document, only described by the applicant.
	 
	3
	x

	The project declares and describes a professional link/synergy to other tourism activities/projects at the regional level.  Such link is supported by a document, strategy, or a functional tourism product.
	 
	2
	x

	The project declares and describes a professional link/synergy to other tourism activities/projects at the regional level.  Such link is not supported by any document, only described by the applicant.
	 
	1
	x

	The project does not declare any professional link/synergy to other activities/projects in tourism.
	 
	0
	x

	2.3 Applying the partnership principle in project preparation and implementation
	5
	5
	0

	A partner is involved in the preparation and implementation of the project and its role and manner of involvement in the particular project stages are sufficiently and clearly described in the partnership contract
	 
	3
	0

	The role of the partner is essential for the functioning or for the impacts of the project – the project could not be implemented without the partner’s participation.
	 
	2
	0

	3. Financial and economic assessment of the project
	6 points
	 
	 

	3.1 Project budget
	6
	6
	0

	The budget is sufficiently detailed. It is based on real calculations/ on a detailed analysis, the planned expenditure complies with the principle of sound (economical) financial management.
	 
	3
	0

	The expenditure is linked to the project activities and eligible and non-eligible expenditure is indicated.
	 
	3
	0

	4. Quality of the project
	38 points
	 
	 

	4.1. Demand for the project in terms of tourism development at the national level
	21
	 
	 

	Baseline analysis
	8
	8
	 

	A complex baseline analysis has been drawn up for the project. The analysis justifies the implementation and describes the benefit of the project for the relevant tourism segment, it evaluates its financial effectiveness, feasibility. The data are supported demonstrably (by statistical data, market research).
	 
	8
	x

	A complex baseline analysis has been drawn up for the project. The analysis justifies the implementation and describes the benefit of the project for the relevant tourism segment, it evaluates its financial effectiveness, feasibility. The data are not supported.
	 
	5
	x

	The provided analysis is not complete – it does not justify the demand for implementing the project or it does not describe the benefit of the project for the given tourism segment or it does not evaluate the financial effectiveness of the project or feasibility of the project.
	 
	2
	x

	An analysis justifying the demand for implementing the project is missing or is not relevant for the project, it contains incorrect or unrealistic data.
	 
	0
	x

	Complexity
	5
	5
	 

	The project has a complex solution for the given tourism area, it covers the whole relevant territory of the CR and the whole tourism segment, which is proven in the baseline analysis.
	 
	5
	x

	The project addresses a part of the given tourism area or does not cover the whole relevant territory of the CR but its procedure is justified in an analysis
	 
	3
	x

	The project addresses a part of the given tourism area or does not cover the whole relevant territory of the CR, its procedure is not justified.
	 
	1
	x

	The project addresses a part of the given tourism area and it does not cover the whole relevant territory of the CR.
	 
	0
	x

	Innovation
	8
	 
	 

	The project results are innovative in tourism (the created product and the used manner of publicity are new, respecting modern tourism trends).
	 
	8
	x

	The created product or the used manner of publicity are innovative.
	 
	4
	x

	The project outputs are not innovative.
	 
	0
	x

	4.2 Activities of the project
	8
	 
	 

	The project activities stem from the baseline analysis and are coherent with the project objectives.
	 
	3
	0

	The project activities are logically tied, they create a complex product. The activities are clearly and specifically described and are manageable within the given time.
	 
	3
	0

	The target values of indicators are realistic, are measurable. The deadline and manner of their achievement are indicated. The progress towards the achievement of indicators can be checked.
	 
	2
	0

	4.3  Sustainability of project results
	5
	 
	 

	The project results are sustainable in the long term. The operational, personnel and economic side of ensuring the sustainability of the project is described.
	 
	5
	x

	The project results are sustainable in the long term. The description does not include all the aspects of ensuring sustainability.
	 
	2
	x

	Sustainability is not sufficiently ensured or the manner of ensuring sustainability is not described.
	 
	0
	x

	4.4 Risks of the project
	4
	 
	 

	The project has a risk analysis made. All the relevant risks are described and taken into account and a plan for their elimination is prepared. 
	 
	4
	x

	The project has a risk analysis made. Some less important risks are not described or a plan for their elimination is missing.
	 
	2
	x

	The project has a risk analysis made. Some substantial risks are not described or a plan for their elimination is missing.
	 
	1
	x

	A risk analysis has not been made.
	 
	0
	x

	5. Horizontal criteria
	6
	 
	 

	5.1 Impact of the project on sustainable development in tourism
	4
	 
	 

	Project contributes to strengthening cultural-social identity.
	 
	1
	0

	Project helps increase economic prosperity.
	 
	1
	0

	Project contributes to environmentally friendly development.
	 
	2
	0

	5.2 Impact of the project on equal opportunities
	2
	 
	 

	The project promotes the principle of equal opportunities
	 
	2
	0

	6. Specific criteria – vary for activities a) – e) of the intervention area
	25 points

	6.1. Specific requirements according to the type of activity in the intervention area – up to 5 specific criteria may be defined for each activity 
	25 points

	Total
	100  b.

	A bonus of 10% added to the final score based on Government Decree no. 883/2007 – for projects forming a part of an approved IUDP
	110 points

	b) Introducing and providing information support for national and international standards in tourism services (including mainly certifications, manuals, methodologies, systems, verification)
	 
	Yes
	 

	
	25 points
	 
	 

	Ability to enforce the set rules in practice, solution for the introduction support, patronage by professional unions and organisations (cooperation with professional associations, regional organisations of destination management etc., existing certifying bodies; creating manuals; system of communication with the service providers)
	 
	0-5

	Financial cost of the introduction and verification; affordability for entrepreneurs (addressing the affordability with regard to the structure of tourism enterprises – for SMEs)
	 
	0-5

	Possibility to apply the standards in various tourism enterprises (application e.g. of an environmental certification of hotels, travel agencies, information centres,...universal applicability of the certification in various enterprises)
	 
	0-5

	Solution for a uniform nation-wide application of standards (with regard to easy orientation of consumers, to prevent the occurrence of regional differences in certification)
	 
	0-5

	Comparability, integrity with international and Czech existing standards and certifications (creating and unifying the standards while making use of the already existing marks and quality certificates)
	 
	0-5

	c) Marketing support at the national level and creation of source databases
	 
	Yes
	 

	
	25 points
	 
	 

	Ability to collect quality information tied to the statistical system of the CR (the information must be complementing and broadening)
	 
	0-5

	Precision in describing the methodology for collecting information and the processing procedures, justification of the choice (a methodology manual for data collection and processing, a system for determining the sample of respondents)
	 
	0-5

	Ensuring continuity in data collection (possibility to create time lines, predictions, estimates and prognoses, ensuring methodology and personnel in the long term)
	 
	0-5

	Benefit of the project for management, decision-making, future projection of tourism development (realistic usability for the management of enterprises, state bodies and organisations of destination management in their strategic decision-making)
	 
	0-5

	Conditions for accessing the data obtained (publically accessible, accessible for registered users, charging fees...)
	 
	0-5

	d) Presentation and publicity of cultural and natural heritage, cultural industry and services to be used in tourism at the national level
	 
	Yes
	

	
	25 points
	
	

	Integrity and coherence in promoting the particular parts of cultural and natural heritage at the national level (possibility to identify a monument as belonging to a specific region, destination; linkage to other options of cultural, sports,... activities)
	 
	0-5

	Language mutations relevant to target groups – more than 6 mutations, selected on the basis of an analysis
	 
	5
	0

	Language mutations relevant to target groups – 5 to 6 mutations, selected on the basis of an analysis
	 
	4
	0

	Language mutations relevant to target groups – 4 basic mutations, selected on the basis of an analysis
	 
	1
	0

	Language mutations relevant to target groups – 4 basic mutations, not justified by an analysis


	 
	0
	0

	Publicity tied to real product implementation (fulfilling the expectations of visitors, adequate basic and complementary tourism services)
	 
	0-5

	Manner of product publicity adjusted to the target group (taking account of the interests of the target groups e.g. families with children, the elderly, foreign visitors)
	 
	0-5

	The way the product is placed in the market and the distribution channels are chosen with regard to the target group
	 
	0-5

	e) Supporting the presentation of the Czech Republic as a tourism destination
	 
	Yes
	

	
	25 points
	
	

	Publicity is targeted at a selected segment of visitors with regard to the presented product; targeting prospective foreign source markets and the domestic market (respecting the differences in consumer behaviour of the particular target segments on the basis of a search of secondary information sources)
	 
	0-5

	Language mutations relevant to target groups – more than 6 mutations, selected on the basis of an analysis
	 
	5
	0

	Language mutations relevant to target groups – 5 to 6 mutations, selected on the basis of an analysis
	 
	4
	0

	Language mutations relevant to target groups – 4 basic mutations, selected on the basis of an analysis
	 
	1
	0

	Language mutations relevant to target groups – 4 basic mutations, not justified by an analysis
	 
	0
	0

	Complexity and a long-term horizon of the campaign (presentation), continuity, regard to future prosperity (taking account of the time horizon of the campaign operation, publicity of complex programmes, covering a wide range of offered services in the promotional materials)
	 
	0-5

	Linkage to other prerequisites for tourism (appropriate basic and complementary tourism services, e.g. sufficient accommodation capacities, eating out options etc.)
	 
	0-5

	Enhancing the competitiveness in the international market and creating a positive image of the Czech Republic (impact on sustaining a long-term awareness of the CR destination)
	 
	0-5
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