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1. Introduction
In the field of education and training the IOP Operational Manual stipulates an obligation for the IOP Managing Authority as well as Intermediate Bodies to ensure adequate qualification of staff. 
The responsibility for the education of staff is shared by the IOP Managing Authority and Intermediate Bodies. Bearing in mind the extremely different educational needs and a high number of IOP MA/IBs staff it does not appear to be useful to have all the educational activities organised centrally, by the IOP Managing Authority.

The IOP Managing Authority and IOP Intermediate Bodies in their systems of education utilise the following opportunities:

· Education and training provided by the respective ministry for the IOP MA/IB
· Initial education
· Follow-up further education (occupational safety and health, language courses, European Union, etc.)

· Educational and training events organised within the system of education by the IOP MA/IOP IB:
· e-learning courses
· internal educational events
· external educational events:
· domestic
· foreign exchange of experience 

· educational events held by the National Coordination Authority for Managing Authorities and their IBs:
· e-learning course
· internal educational events
· external educational events
· educational events organised by the IOP MA for IOP IBs:
· internal educational event (usually once a  month)

· external educational event (in case of there are free places on training courses intended for IOP MA)

Apart from these opportunities the IOP IBs employees also attend educational and training courses related to the activities of individual working groups set up by the IOP MA. 
2. System of Education and Training 
a.   IOP Managing Authority
The requested qualification of the IOP Managing Authority staff is achieved through the requirements placed on the employees in line with job descriptions and provision of continuing vocational training.
The Government Resolution No 1542/2005 on rules for the education and training of employees of administrative authorities was further elaborated for the MRD in the form of Decision of the Minister No 28/2006. The MRD is obliged to ensure the following education and training for its employees:

· Initial introductory training,

· Initial follow-up training (focused on legal system of the CR, public administration, public finance, EU, communication)

· Further education (managerial skills, language courses and other areas).

The system of education and training of the IOP MA covers all the levels of staff in line with the management system and organisational structure:

· Top management level – directors 

· Middle management level – heads of units
· Executive staff level – all the other staff
The matters related to education and training system are the responsibility of one officer – the coordinator of education and training at the IOP Managing Authority.

The education and training cycle per se comprises the following stages:

1. Analysis of job descriptions – analysis of activities of employees ensuing from the job descriptions (required professional and personality competences).
2. Evaluation of employees by their immediate superior – conducted once a year. It is complemented by the evaluation of initial/obtained knowledge carried out by the employee as against the evaluation made by the immediate superior. 
3. Identification of training needs – comes after the analyses of job descriptions and evaluation of employees by their superiors. Based on the identification particular individual plans, or annual educational plans are drafted.
4. Planning of education and training – setting out and defining of main priorities of education and training, provision of funds and identification of target groups of staff for whom the given activity will be intended, etc.

5. Actual implementation – organisation of particular selected activities in line with the individual educational plans, or the annual educational plan.

6. Evaluation (feedback) – conducted twice a year. It consists in monitoring the observance of the educational plan and its evaluation (physical, quantitative) as well as evaluation of the quality of provided external services. The training courses are evaluated on an ongoing basis through the “Evaluation of the educational event“ form.  The results are reflected in both the semi-annual and final annual evaluation of individual educational plans, or the annual educational plan. 

b. Ministry of Culture
At the Ministry of Culture the general aspects of education and training are within the remit of the Human Resources Department which distributes the offered education and training opportunities among all the employees of the ministry. This agenda relies on planning and provision of training courses required by law and the orders of the Minister of Culture (e.g. initial training, occupational safety and health training , equal opportunities, language courses or computer literacy are covered from the MoC CR funds). 

Beyond the scope of standard education, the Human Resources Department of the Ministry of Culture periodically circulates the offers of training courses among all the employees of the ministry. Each employee of the MoC Intermediate Body can opt for a training based on his agenda. He shall fill an application that shall be approved by the head of the unit. The IOP TA budget administrator of the MoC CR shall determine whether the training is eligible for funding from the IOP TA. Subsequently, the application is sent to the Human Resources Department.

In the event an employee needs to attend a training course which is not in the offer, he shall ask through his superior the Human Resources Department of the MoC CR to arrange for his participation in the selected training and then he shall fill in the application.

Evaluation of education and training at the MoC CR is carried out once a year. The evaluation includes the following: 

1. Quantitative evaluation (summary of the number of conducted training courses, share of internal versus external educational events, share of individual units in the total number of trained persons)

2. Total evaluation + final recommendations for the next period. 

c.   Ministry of Labour and Social Affairs
The MoLSA ensures the education and training of employees of the implementation structure through the system of internal education of MoLSA staff (initial training of staff, etc.), and also in the cooperation with the IOP MA and NCA in accordance with the Methodological guidelines for the education of employees in the framework of the “System of education of employees implementing the National Strategic Reference Framework in 2007 – 2013 period“ (mandatory courses on information systems, general educational programmes, etc.) and individually within the prepared project Education of IB – MoLSA funded from the IOP Technical Assistance funds. 

Within the ministry individual education plans are compiled, reflecting the needs of individual IB employees implementing the IOP at the MoLSA. The education plans are collected by the Social Services and Social Inclusion Department which is also in charge of the drawing up the individual education plans of employees of the Social Services and Social Inclusion Department, or staff of the ESF and IOP Implementation Unit implementing the IOP. The responsibility for the elaboration of the individual education plans for staff of the Financial Department implementing the IOP is born by the Aid Unit. The individual education plans for employees of the ESF Programme Implementation Department who are involved in IOP implementation are developed by the Project Management Unit. The Social Services and Social Inclusion Department coordinates the education and training (communication with IOP MA, training institutions, etc.), including the provision of funds for the training courses covered from the IOP technical assistance. 

Evaluation of individual education plans is carried out once a year. The evaluation comprises the following: 

1. Quantitative evaluation (summary of the number of held training courses, overview of fulfilment of individual education plans);

2. Qualitative evaluation (ranking – identification of the best and worst trainings as evaluated by the trained staff in the past period);

3. Overall evaluation + final recommendations for the next period;

4. Consideration of the necessity to repeat a training course (including its frequency) due to e.g. legislative changes.

d. Ministry of Interior
At the Ministry of Interior one employee – the coordinator of education and HRD – an officer of the Monitoring, Project Control and Technical Assistance Unit is responsible for education. This employee reports to the head of the above referred to unit and can also address these matters directly with the director or his deputy.
In 2009 a proposal for the system of education and training of employees of the department was compiled which served as a source material for the analysis of educational needs. Subsequently, in 2010 a framework education plan was drafted, which mirrored the needs of individual units and their foreseen needs until 2013. This plan incorporates the requirements placed by the heads of individual units with respect to the activities to be conducted by individual employees and the whole units.

Apart from the above mentioned source material, in drafting the education plan of the SF Department for 2010-2013 an account was taken of the binding material approved by the Ministry of Interior called “Programme of Education of MoI Employees for 2010“.

Each employee has his own individual education plan – elaborated based on the content of his job description ensuing from the respective type position and in correspondence with the current needs of the unit and personality capacities (elaborated by the coordinator of education)

The individual education plans have been and will continue to be evaluated once a year, namely together with the evaluation of the employee's performance. Thus, the evaluation will consist of a self-evaluation as well as evaluation by the immediate superior, but also an evaluation of educational events, including the final recommendations for the next period. 
e.   Ministry of Health 
The Ministry of Health of the CR arranges for the following activities within the system of education and training:
· off site training of employees involved in the implementation
· education in the field of Structural Funds implementation and continuing vocational training
· education in the field of information technologies
· language courses
· sharing experience with partners – domestic and foreign business trips, seminars
The person responsible for education and training, in compliance with the approved Uniform Education Plan of EU Funds Department of the Ministry of Health, compiles always as at the end of the second quarter of the year a list of available courses for employees of the European Funds Department, who shall choose the respective course pursuant to their needs, job descriptions and individual education plans. Once their selection is approved by their superior, the applications are by the person responsible for education forwarded to the head of the Monitoring, Control and Technical Assistance Department (EF/4) and subsequently to the director of the European Funds Department.
When applying for a course the person responsible for education and training monitors the observance of the following requirements:

· one employee shall not absorb more than CZK 43.000,- per year (this ceiling is budgeted in the IOP technical assistance project) and he shall not spend more than 30 days a year on training courses.

· These limits do not apply to mandatory courses (e.g. IS Monit7+, Ginis…) or cases when the employee participates in the course as a substitute for his colleague who cannot attend the course (for reasons of an illness, other work obligations, etc.).
· The limits do not apply to managerial staff.

· In case the limit is exceeded, the person responsible for education shall point this fact out to the head of EF/4 and the director of the EFD, who will adopt a decision in this matter.

· The person responsible for education shall monitor whether one course (one run of the course) is not attended by more than 2 employees from one and the same unit. If so, he shall notify the EFD director who will adopt a decision concerning their participation.

The person responsible for education and training prepares the applications for individual courses in accordance with the approved list of courses and sees to it that they are delivered to the Personnel Department through the file management system.

In case of free of charge courses, the application is executed immediately after the approval of the course by the EFD director (if the date is set and participants can thus apply for the course).

In case of paid courses, the applications are executed no later than the 15th day of the preceding month.

The Personnel Department regularly updates the person responsible for education on the applicants for the course and the number of courses that have already been paid for.

If a need arises for a training course not included in the approved list of courses, the superior of the employee who shall attend the course, shall justify his participation, which shall subsequently be approved by the EFD director. After the approval, the person responsible for education shall prepare an application that is via file management system and in line with the prescribed procedure forwarded to the Personnel Department.
The person responsible for education shall inform the EFD staff about the upcoming course – namely a week before the date of the course.

After the completion of the course the employee who attended the course shall hand over the certificate of training completion to the person responsible for education. In case he did not receive the certificate, he shall write down an affidavit on his participation in the course and hand it over to the person responsible for education.
f. Centre for Regional Development
At the Centre for Regional Development of the CR the education and training is within the remit of the Human Resources Management Unit of the Section for Human Resources Management, Communication and External Services (specifically it is the responsibility of two persons – the director of the Section for Human Resources Management and the human resources management officer). This arrangement facilitates to smoothly interlink the system of education and training with all the personnel processes undertaken in the organisation. Thus the education and training of staff constitutes an integral part of the whole suite of human resources development processes in the organisation. 

Pursuant to Government Resolution No 1542/2005 on rules for the education and training of employees of administrative authorities, which was further elaborated for the MRD in Decision of the Minister No 28/2006, the CRD CR as a budgetary organisation of MRD ensures the following education and training and enhancement of qualification of staff:

· Initial training (pursuant to Act No 262/2006 Coll., as amended, and internal controlled documentation, described by the so called process of adaptation).  
· Follow-up training (based on requirements for the given work position, results of the evaluation of the process of adaptation)

· Further education
When creating a system position the CRD relies on the so called competency model (matrix) which gives a description of the portfolio of requested qualifications and skills. The requirements are updated in line with legislation as well as the needs and requirements of individual heads of organisational units and top management. 

For the purpose of planning the educational activities, an annual plan of education and training is drafted that satisfies the requirements for newly introduced process management, including the metrics:

1. Evaluation of the education plan
2. Evaluation of the performance of employees (set for regional branches)

3. Evaluation of employees and recommendations ensuing therefrom 
4. Evaluation of effectiveness of education 

a. Evaluation of individual educational events
b. Development Centre, Assessment Centre 

5. Evaluation of providers (ISO ČSN EN 9001:2009)

Evaluation of an employee by his superior (accompanied by the so called employee self-evaluation). The following aspects are integrated in this evaluation:

· “SWOT analysis“ of work related, socially interactive and personality aspects. Based on an interview and in compliance with the self-evaluation and evaluation of the superior, recommendations are made regarding the professional and managerial (or personality) development. These are subsequently reflected in the proposed measures, such as the education plan, but also the career growth (recommendations for senior project managers, financial managers, deputy managers of branches).

· Annual education plan (taking into account the results of annual evaluation of the employee, or the process of adaptation, Development Centre results). The educational activities are intended for groups (they take into account the requirements of e.g. managing authorities, methodology sections reflecting the evaluations and monitored development activities).

· In managerial positions (including the deputy managers) similar evaluation is carried out. Concurrently, the DC was established and in line with the identified needs individual coaching, group coaching and the so called monothematic seminars are provided. 
The aim of the Development Centre (DC) was to satisfy the requirement for stable human resources of the CRD CR while respecting the priority of setting up a long-term, targeted process of education following from the actual individual needs of managers and also the so called competency model of requirements for both the professional and managerial competence. This step also ensured the introduction of metrics in the process of education of managerial staff. The Development Centre results were manifested in professionally led and managed individual regional branches, particularly by the top managers of individual branches. Last but not least, the DC results made it possible to develop a programme of education which respects all the horizontal needs and as a matter of fact also the deficits in managerial control, including the requirements for corporate culture and external communication. As a follow up to the Development Centre, the evaluation of professional and managerial skills and capacities, primarily of the key positions in the company, was established. Adjusted was also the process of personal and career planning, identification of development needs of employees and their motivation, relying on valid personnel and psycho-diagnostic techniques. This programme of further development consists of:

· Elaboration of psychological profiles of key employees and evaluation of their suitability for the position they currently hold or to which they aspire
· Creation of individual development plans
· Drafting of career plans for individual employees 

· Recommendation for group educational and training courses
In the context of the above referred to facts the so called Managerial education model was introduced for the CRD CR managerial staff which comprises:

· Individual coaching (based on DC results)

· Group coaching (based on DC results and requirements articulated by the management of respective organisational units)

· Monothematic seminars (based on requirements articulated by the management of the respective organisational units)

In this respect the CRD CR collaborates also with MRD, namely in the framework of a common project under OP HRE which helps unify the requirements for cross-cutting training activities (monothematic unity in identified work positions). At the same time the CRD CR shall, in the framework of its activities, move the system of management academy down to the lower managerial positions so that the education cycle is also provided for employees who might potentially assume managerial positions.    

The whole education plan for the year concerned – i.e. both the group and individual training events – is officially evaluated once a year. The evaluation can be divided into two parts:

a) Financial evaluation of the plan – the forecast costs are compared against the actual expenditure
b) Physical evaluation of the plan – it assesses especially the structure of implemented educational events and whether such events met their purpose.

The physical evaluation of the plan of group events (Part I of the plan) is performed especially based on partial evaluations conducted always immediately after the event. The overall contribution of the event and its compliance with the objectives of the organisation are assessed in particular.

The plans of individual education (Part II of the plan) are evaluated within the regular annual evaluation of employees performed always by their immediate superiors. In this evaluation the superior sums up the benefits of individual training course for the employee and for the whole organisation and decides about the future education of the employee.

3. Evaluation of educational events held by the IOP MA for IOP IBs in the period from 1 January 2008 to 31 March 2010

The following evaluation of educational and training events covers only those events organised by the IOP Managing Authority for the IOP Intermediate Bodies and the free places available on external educational events of the IOP MA. Therefore, left aside are the educational and training events organised by the Intermediate Bodies themselves (covered from the budget of the respective organisation or IOP technical assistance) in line with their current educational needs and education plans. The aim of the evaluation is to assess the adequacy of IOP MA activities in the field of education of Intermediate Bodies. The evaluation should also indicate the dynamics and trends of these IOP MA activities towards the IOP IBs. 

a.  The period from 1 January to 31 December 2008

In 2008 the Managing Authority of the Integrated Operational Programme organised for its Intermediate Bodies a total of 12 educational and training events, of which 10 internal and 2 external (one of which held on two different dates). 

Of the total number of 137 trained persons in 2008 the following number of employees from the respective Intermediate Bodies attended the offered educational events: 

· Ministry of Health: 



23 persons
· Ministry of Interior: 



10 persons
· Centre for Regional Development: 

38 persons 

· Ministry of Culture: 



13 persons
· Ministry of Labour and Social Affairs: 

10 persons
· IUDP managers: 



43 persons
The share of individual IBs in IOP MA educational events is illustrated in Chart No 1. 
Chart 1 Share of trained persons of IOP IBs in 2008 (%)
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The Chart No 1 clearly shows that the largest number of trained persons in 2008 were IUDP managers, while from among the IOP Intermediate Bodies the largest number of trained persons was reported by the Centre for Regional Development, whereas the lowest interest in attending the offered courses was seen in the Ministry of Interior and the Ministry of Labour and Social Affairs. 

Table No 1 Overview of educational and training events for IOP Intermediate Bodies in 2008 

	Date of the educational event
	Theme of the educational event
	Participants in the training – number of persons

	
	
	MoH
	MoI
	CRD
	MoC
	MoLSA
	IUDP managers
	Trained persons 

total

	3 Sep 2008
	Training on payments for CRD
	x
	x
	15
	X
	x
	x
	15

	8 Sep 2008
	Presentation skills and communication (external)
	x
	x
	1
	X
	x
	x
	1

	6 Oct 2008
	Seminar for applicants for IUDP under IOP
	x
	x
	x
	X
	x
	43
	43

	22 Sep 2008
	Presentation skills and communication (external)
	x
	x
	2
	X
	x
	x
	2

	13 Oct 2008
	Training on Monit7+ IOP for CRD
	x
	x
	16
	X
	x
	x
	16

	15 Oct 2008
	Training on Monit7+ IOP – project managers - for MoC
	x
	x
	x
	7
	x
	x
	7

	17 Oct 2008
	Training on Monit7+ IOP for MoH
	4
	x
	x
	X
	x
	x
	4

	21 Oct 2008
	Training on Monit7+ IOP for MoI
	x
	6
	x
	X
	x
	x
	6

	6 – 7 Nov  2008
	Conference on management, control and audit in IOP
	5
	4
	2
	3
	5
	x
	19

	6 – 7 Nov 2008
	Regional Operational Programmes – first experience and best practice for 2007 - 2013 period (external)
	1
	x
	x
	x
	x
	x
	1

	13 Nov 2008
	Training on Monit7+ for MoH
	3
	x
	x
	x
	x
	x
	3

	13 – 14 Nov 2008
	Off-site training for IOP IBs (Financial flows, How to write a handbook for applicants and beneficiaries, Information system Monit7+ IOP, Analysis of risk of the programme and individual IBs, IOP TA projects, archiving, Binding procedures for the award of contracts outside the scope of Act No 137/2006 Coll., Verifications of public procurement procedures, Activities of CRD branches
	7
	0
	2
	3
	5
	x
	17

	27 Nov 2008
	Training for Monit7+ IOP – financial managers -  for MoH
	3
	x
	x
	x
	x
	x
	3

	TOTAL  
	12 educational events
	23
	10
	38
	13
	10
	43
	137


Chart No 2 presents an overview in the breakdown by thematic area of education:

Chart No 2 Share of thematic areas of education in the total number of educational events
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Green colour = the largest number of training courses 
The Chart No 2 clearly indicates that in 2008 the largest share of the thematic areas of education was taken up by IOP Information systems. The themes also included off-site meetings covering multiple thematic areas. 

b. Period from 1 January to 31 December 2009

In 2009 the Managing Authority of the Integrated Operational Programme organised for its Intermediate Bodies a total of 22 educational events, of which 22 internal and 0 external. 

Of the total number of 429
 trained persons in 2009 the following number of employees of the respective Intermediate Bodies attended the offered educational events: 

· Ministry of Health: 



35 persons
· Ministry of Interior: 



56 persons
· Centre for Regional Development: 

39 persons
· Ministry of Culture: 



23 persons
· Ministry of Labour and Social Affairs: 

43 persons 

· IUDP managers: 



176 persons
· Unclassified: 




57 persons
The percentage of IB participation in the educational events o the IOP MA is illustrated in Chart No 3

Chart No 3 Share of trained persons in IOP IBs in 2009 (%)
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The Chart No 3 clearly illustrates that the largest number of trained persons in 2009 were the IUDP managers, while from among the IOP Intermediate Bodies the largest number of trained persons was reported by the Ministry of Interior and the Ministry of Labour and Social Affairs.  The Ministry of Health and the Ministry of Culture, on the contrary, exploited the offered opportunities to the lowest degree.

The overall summary of educational events held in 2009 for IOP Intermediate Bodies is given in Table No 2.
Table No 2 Overview of educational events in 2009

	Date of the educational event
	Theme of the educational event
	Participants in the training – number of persons

	
	
	MoH
	MoI
	CRD
	MoC
	MoLSA
	IUDP managers
	Trained persons 

total

	14 Jan 2009
	Training for projects managers for MoLSA
	x
	x
	X
	x
	5
	x
	5

	19 Jan 2009
	Training on Monit7+ IOP –  financial managers - for MoI
	x
	3
	X
	x
	X
	x
	3

	26 Jan 2009
	Training on Monit7+ IOP – general training for advanced
	-
	-
	-
	-
	-
	-
	7

	30 Jan 2009
	Training on Monit7+ IOP – general training for advanced
	-
	-
	-
	-
	-
	-
	18

	4 Feb 2009
	Training on Monit7+ IOP – financial managers - for MoC
	x
	x
	X
	3
	x
	x
	3

	5 Feb 2009
	Training on Monit7+ IOP – financial managers - for MoLSA
	x
	x
	X
	x
	5
	x
	5

	17 Feb 2009
	Introduction to state aid 
	4
	4
	2
	4
	4
	x
	18

	24 Apr 2009
	Training: Basic course on IS Monit+ IOP
	
	
	
	
	
	
	7

	24 Apr 2009
	Seminar for IUDP managers
	x
	x
	x
	x
	x
	57
	57

	28 Apr 2009
	Training – Check of payment requests in IS Monit7+ for IBs 
Ex-post payments
	-
	-
	-
	-
	-
	-
	14

	12 May 2009
	Training – Check of payment requests in IS Monit7+ for IBs 
ex-ante payments
	-
	-
	-
	-
	-
	-
	11

	16 Jun 2009
	Provision of assistance and its relation to the breach of budgetary discipline
	6
	3
	10
	4
	4
	x
	27

	22 Jun 2009
	Seminar for IUDP managers
	x
	x
	x
	x
	x
	51
	51


	Date of the educational event
	Theme of the educational event
	Participants in the training – number of persons

	
	
	MoH
	MoI
	CRD
	MoC
	MoLSA
	IUDP managers
	Trained persons 

total

	18 Aug 2009
	WG Financial Management (most frequent mistakes, checklists, Decree No 560/2006, projects over 100 mil.
	2
	7
	2
	1
	3
	x
	15

	8 Oct 2009 (morning)
	Reporting suspected irregularities
	x
	10
	x
	x
	x
	x
	10

	8 Oct 2009 (afternoon)
	Administration of payment requests
	5
	9
	x
	2
	5
	x
	21

	19 Oct 2009
	WG Risk Management: Risk management in IOP
	2
	1
	2
	1
	2
	x
	8

	22 Oct 2009
	Seminar for IUDP managers
	x
	x
	x
	x
	x
	68
	68

	30 Oct 2009
	WG Monitoring and IS  IOP (accounting IS, ISPROFIN, Monitoring reports, Applications for payment, Work procedures in IS IOP, Monitoring, Indicators, Module of irregularities)
	3
	1
	1
	1
	4
	x
	10

	2 Nov 2009
	Checks
	7
	15
	0
	4
	4
	x
	30

	23 Nov 2009
	Monit7+, Benefit7, monitoring
	6
	3
	2
	3
	7
	x
	21

	9 Dec 2009
	Technology centres of municipalities with extended powers
	x
	x
	20
	x
	x
	x
	20

	TOTAL  
	22 educational events
	35
	56
	39
	23
	43
	176
	429


Chart No 4 gives an overview in the breakdown by thematic area of education:

Chart No 4 Share of thematic areas of education in the total number of educational events
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It is clearly illustrated by Chart No 4 that the largest share of thematic areas of education in 2009 focused on IOP Information systems and Financial and management control.


c.   Period from 1 January to 31 March 2010

In the 1st quarter of 2010 the Managing Authority of the Integrated Operational Programme organised for its Intermediate Bodies a total of 4 educational events, of which 3 internal and 1 external (held on two different dates). 

In the first quarter of 2010, of the total number of 89 trained persons the following number of persons of respective Intermediate Bodies attended the offered educational events: 

· Ministry of Health: 



11 persons





· Ministry of Interior:
 


10 persons
· Centre for Regional Development: 

57 persons
· Ministry of Culture: 



3 persons
· Ministry of Labour and Social Affairs:  

8 persons
· IUDP managers: 



0 persons
The participation of individual IBs in IOP MA educational events expressed in percentage is presented in Chart No 5.

Chart No 5 Share of trained persons in IOP IBs in the 1st quarter of 2010 (%)
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It is obvious from the Chart No 5 that in the 1st quarter of 2010 the largest number of trained persons was reported by IOP Intermediate Bodies, specifically by the Centre for Regional Development 
 and the Ministry of Health. Conversely, to the lowest degree the offered opportunities were exploited by the Ministry of Culture.

The overview of educational events held for the IOP Intermediate Bodies in the 1st quarter of 2010 is given in Table No 3:

Table No 3 Overview of educational events in the 1st quarter of 2010

	Date of the educational event
	Theme of the educational event
	Participants in the training – number of persons

	
	
	MoH
	MoI
	CRD
	MoC
	MoLSA
	IUDP managers
	Trained persons 

total

	26 Jan 2010
	Evaluation and selection of projects
	5
	5
	4
	0
	4
	x
	18

	23 Feb 2010
	Monitoring of the implementation of intervention areas, calls and projects
	6
	5
	3
	3
	4
	x
	21

	1 Mar 2010
	Addressing conflict situations and assertiveness for inspectors (external)
	x
	x
	6
	x
	x
	x
	6

	4 Mar 2010
	Addressing conflict situations and assertiveness for inspectors (external)
	x
	x
	3
	x
	x
	x
	3

	15 Mar 2010
	EDS/SMVS system
	x
	x
	41
	x
	x
	x
	41

	TOTAL  
	4 educational events
	11
	10
	57
	3
	8
	x
	89


The Chart No 6 gives an overview in the breakdown by thematic area of education:

Chart No 6 Share of thematic areas of education in the total number of educational events
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The Chart No 6 clearly indicates that the largest percentage of thematic areas of education in the 1st quarter of 2010 focused globally on the administration process of IOP projects.

d. Summary
In total, in the period from 1 January 2008 to the end of the 1st quarter of 2010 the Managing Authority of the Integrated Operational Programme held a total of 38 educational events for Intermediate Bodies, during which altogether 655 persons were trained.

Below you will find the summarising analytical charts providing the quantification of all the data for the period from 1 January 2008 to the 1st quarter of 2010.

Chart No 7 Comparison of the number of educational events in the period from 2008 to the 1st quarter of 2010
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The chart No 7 clearly shows that the largest number of educational events for IOP Intermediate Bodies was held in 2009. 

Chart No 8 Comparison of the share of internal and external educational events held by the IOP MA for IOP IBs in the period from 2008 to the 1st quarter of 2010
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Blue – Internal educational events
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In the period from 2008 to the 1st quarter of 2010 the IOP Managing Authority organised altogether 38 educational events for IOP Intermediate Bodies, of which 92 % were constituted by internal educational events led by internal lecturers (head of the units and technical officers). These training courses aimed to cover those thematic areas of education lacking in the market as well as to facilitate the exchange of experience between the IOP Managing Authority and the Intermediate Bodies.  

In the future period the IOP Managing Authority will lay emphasis on internal educational events which best respond to the current needs of education ensuing from the existing problems of IOP implementation. 

Chart No 9 Comparison of the number of trained persons in the period from 2008 to the 1st quarter of 2010
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The Chart No 9 clearly indicates that the largest number of trained persons (for all IBs) was reported in 2009.

The following Charts No 10 - 15 present the comparisons of the share of trained persons in the total number of staff of individual IOP IBs. The charts with the share of trained persons in the total number staff of the Intermediate Body in 2008 clearly indicate that the opportunities of training courses offered by the Managing Authority were to the highest extent utilised by the Ministry of Labour and Social Affairs, the Ministry of Culture and the Ministry of Health, while to the lowest extent by the Ministry of Interior of the CR.

In 2009 the training opportunities offered by the IOP Managing Authority were to the largest extent exploited by IUDP managers, the Ministry of Interior and the Ministry of Labour and Social Affairs and to the lowest extent by the Centre for Regional Development of the CR. 

For the 1st quarter of 2010 no qualified conclusions can be drawn as yet, nonetheless in this quarter the opportunities were tapped to the highest extent by the Centre for Regional Development of the CR, the Ministry of Labour and Social Affairs and the Ministry of Health, while to the lowest extent by the Ministry of Interior of the CR.

Chart No 10 Overview of the share of trained persons in the total number of employees of the Ministry of Health in the period from 2008 to the 1st quarter of 2010

[image: image10.emf]Ministerstvo zdravotnictví

23

35

11

17

20

24

0

5

10

15

20

25

30

35

40

rok 2008 rok 2009 1. čtvrtletí roku  2010

počet proškolených osob počet pracovníků na ZS


Blue – number of trained persons                Purple – number of employees of the IB 
Chart No 11 Overview of the share of trained persons in the total number of employees of the Centre for Regional Development in the period from 2008 to the 1st quarter of 2010
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Chart No 12 Overview of the share of trained persons in the total number of employees of the Ministry of Interior of the CR in the period from 2008 to the 1st quarter of 2010
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Chart No 13 Overview of the share of trained persons in the total number of employees of the Ministry of Labour and Social Affairs in the period from 2008 to the 1st quarter of 2010
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Chart No 14 Overview of the share of trained persons in the total number of employees of the Ministry of Culture of the CR in the period from 2008 to the 1st quarter of 2010
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Chart No 15 Overview of the share of trained persons in the total number of IUDP managers in the period from 2008 to the 1st quarter of 2010
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e.   Conclusions
The IOP Managing Authority did its utmost to cover the themes so specific in their nature that they cannot be covered by external commercial training courses available in the market. Not all the Intermediate Bodies do utilise the training opportunities offered by the Managing Authority to the highest possible extent and not all the IB staff are able to fully apply their newly acquired knowledge in the everyday practice. This puts an excessive burden on the IOP MA in the field of education. For 2010 the IOP MA reckons with the possibility of more intensive and targeted utilisation of educational programmes of the National Coordination Authority. 

Nonetheless, building on experience from 2008 and 2009, the IOP Managing Authority decided to continue to offer especially the internal educational events for the IOP Intermediate Bodies. Starting with 2010 it also introduced a form for evaluation of educational events, which should help in getting the feedback from training and contribute to better targeting of training courses based on the actual educational needs of IOP Intermediate Bodies.

4. Annual education plans 
a. IOP Managing Authority
	Name of the section
	Name of thematic area
	Indicative number of trained persons 


	Secretariat to the department (director of the department)
	Follow-up training of MRD 
	1

	
	Managerial skills
	1

	
	Communication and presentation skills
	1

	
	Public contracts
	1

	Name of the section
	Name of thematic area
	Indicative number of trained persons

	Management Unit
	Managerial skills for management
	1

	
	IOP information systems
	1

	
	Monitoring and evaluation
	1

	
	Publicity and promotion of the programme
	2

	
	IOP legislation
	2

	
	Management of human resources in terms of qualification
	2

	
	Risk analysis and management
	3

	
	Public contracts
	3

	
	Experience from implementation of other OPs
	3

	
	Project preparation and management
	4

	
	Follow-up training of MRD
	5

	
	Description of management and control system
	7

	
	Financial management
	9

	
	Communication and presentation skills
	9

	
	Computer skills
	11

	
	Financial and management control
	14

	Name of the section
	Name of thematic area
	Indicative number of trained persons

	Methodology Unit
	Monitoring and evaluation
	1

	
	Initial training MRD
	1

	
	Description of management and control systems
	1

	
	Experience from implementation of other Ops
	2

	
	IOP information systems
	3

	
	Public contracts
	3

	
	State aid
	3

	
	Risk analysis and management
	3

	
	Project preparation and management
	3

	
	Communication and presentation skills
	4

	
	Financial and management control
	6

	
	Financial management
	7

	
	Follow-up training MRD
	9

	
	IOP legislation
	9

	
	Computer skills
	10

	Name of the section
	Name of thematic area
	Indicative number of trained persons

	Monitoring Unit
	Publicity and promotion of the programme
	1

	
	Managerial skills for management
	1

	
	State aid
	2

	
	Public contracts
	2

	
	Financial and management control
	2

	
	IOP legislation
	3

	
	Experience from implementation of other OPs
	3

	
	Risk analysis and management
	3

	
	Financial management
	4

	
	Description of management and control systems
	5

	
	Project preparation and management
	5

	
	Monitoring and evaluation
	6

	
	Communication and presentation skills
	9

	
	IOP information systems
	13

	
	Computer skills
	16

	Name of the section
	Name of thematic area
	Indicative number of trained persons

	Control Unit
	Initial training of MRD
	1

	
	Project preparation and management
	2

	
	Risk analysis and management
	3

	
	Experience from implementation of other OPs
	4

	
	Description of management and control systems
	4

	
	IOP information systems
	6

	
	Financial and management control
	6

	
	State aid
	6

	
	IOP legislation
	6

	
	Public contracts
	7

	
	Financial management
	8

	
	Communication and presentation skills
	8

	
	Follow-up training of MRD
	10

	Name of the section
	Name of thematic area
	Indicative number of trained persons

	EU Programmes Administration Unit
	Risk analysis and management
	2

	
	State aid
	3

	
	Project preparation and management
	4

	
	Experience from implementation of other OPs
	5

	
	Follow-up training of MRD
	5

	
	Description of management and control systems
	6

	
	Public contracts
	6

	
	Communication and presentation skills
	7

	
	IOP information systems
	13

	
	Computer skills
	13

	
	IOP legislation
	15

	
	Financial and management control
	16

	
	Financial management
	36


b.  Ministry of Culture of the CR 
	Name of the section
	Name of thematic area
	Indicative number of trained persons

	Autonomous Methodology Unit
	Eligible expenditure
	3

	
	Risk analysis and management
	3

	
	IOP information systems
	3

	
	Communication and presentation skills
	1

	
	        Monitoring and evaluation
	1

	
	Publicity and promotion of the programme
	2

	Name of the section
	Name of thematic area
	Indicative number of trained persons

	Autonomous Financial Unit
	Eligible expenditure
	3

	
	Financial management and control
	3

	
	Risk analysis and management
	3

	
	IOP information systems
	3

	
	        Monitoring and evaluation
	1

	Name of the section
	Name of thematic area
	Indicative number of trained persons

	Autonomous Project Management Unit
	Risk analysis and management
	3

	
	IOP information systems
	3

	
	       Monitoring and evaluation
	1

	
	Project management
	3

	
	Publicity and promotion of the programme
	2

	Name of the section
	Name of thematic area
	Indicative number of trained persons

	Autonomous Legal Affairs Unit 
	IOP legislation
	2

	
	Public contracts
	2

	
	State aid
	2

	
	IOP information systems
	2

	Name of the section
	Name of thematic area
	Indicative number of trained persons

	Audit
	IOP information systems
	1

	
	Risk analysis and management
	1

	
	Control and audit
	1


c.  Ministry of Labour and Social Affairs
	Name of the section
	Name of thematic area
	Indicative number of trained persons

	ESF and IOP Implementation Unit
	Internal training of MoLSA
	1

	
	E-learning: Introduction to EU Funds Structural Policy in 2007 - 2013 period
	1

	
	Mandatory training – IS systems, Benefit7+, Monit7+
	1

	
	Public contracts
	6

	
	State aid
	6

	
	Central methodology
	6

	
	Check of projects (public administration check in particular)
	6

	
	Specific features of investment projects (including accounting)
	6

	
	Language courses
	6

	
	IS EDS/SMVS
	2

	Name of the section
	Name of thematic area
	Indicative number of trained persons

	Aid Unit
	Internal training of MoLSA
	1

	
	E-learning: Introduction to EU Funds Structural Policy in 2007 -2013 period
	2

	
	Mandatory training – IS systems, Benefit7+, Monit7+
	2

	
	Public contracts
	9

	
	State aid
	9

	
	Central methodology
	9

	
	Check of projects (public administration check in particular)
	9

	
	Specific features of investment projects (including accounting)
	9

	
	Language courses
	9

	
	Communication skills
	9

	
	Financial and management control
	9

	
	IS EDS/SMVS
	9

	
	Building Act
	9

	
	Gender equality 
	9

	
	Prevention of corruption
	9

	
	Project and programme preparation and management
	9

	Name of the section
	Name of thematic area
	Indicative number of trained persons

	Project Management Unit
	Internal training of MoLSA
	1

	
	E-learning: Introduction to EU Funds Structural Policy in 2007 -2013 period
	2

	
	Mandatory training – IS systems, Benefit7+, Monit7+
	2

	
	Public contracts
	2

	
	State aid
	2

	
	Central methodology
	2

	
	Check of projects (public administration check in particular)
	2

	
	Specific features of investment projects (including accounting)
	2

	
	Language courses
	2


d.  Ministry of Interior
	Position / Unit
	Name
	Work
	Soft skills
	General
	Language

	
	
	Mandatory
	Voluntary
	Mandatory
	Voluntary
	Manda-tory
	Volun-tary
	Voluntary

	Name of the course
	Number of employees
	Target number of employees
	Project management
	Basic training- SF
	Public contracts  I 
	Public contracts  II
	Primary control system
	Audits / Public administration check
	Risk analysis and management
	Budgetary rules
	Information and monitoring systems
	Financial management
	Accounting,, etc. 
	Evaluation of projects
	Regional development
	State aid in the CR 
(including EU SF procedures)
	Presentation skills
	Delegation and management
	Communication courses
	Negotiating and meetings
	Conducting effective meetings
	Courses for management
	MS Excel + MS Word
	Monit, Ginis
	Czech language courses
	Courses for lecturers
	English with EU SF terminology I - III
	Basic communication in  a foreign language
	Basic English – lower intermediate
	Basic English - advanced

	Organisation Unit +Director
	7
	8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Head
	2
	 
	2
	2
	2
	2
	2
	 
	 
	 
	 
	 
	 
	 
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2

	Other staff
	4
	 
	 
	2
	2
	2
	2
	2
	 
	 
	 
	 
	 
	 
	 
	2
	 
	 
	2
	2
	 
	 
	4
	4
	4
	2
	2
	2
	 
	1

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	IOP Unit
	8
	8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Head
	1
	 
	1
	1
	1
	 
	 
	 
	1
	 
	 
	 
	 
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Other staff
	7
	 
	 
	6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6
	3
	3
	3
	 
	3
	3
	 
	 
	6
	7
	6
	 
	6
	6
	6
	3

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	OP HRE Unit
	5
	7
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Head
	1
	 
	1
	1
	1
	 
	 
	 
	1
	 
	 
	 
	 
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Other staff
	4
	 
	 
	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3
	3
	3
	3
	 
	3
	3
	 
	 
	3
	4
	3
	 
	3
	3
	3
	1

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Methodology Unit
	5
	5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Head
	1
	 
	1
	 
	1
	1
	 
	 
	 
	1
	1
	1
	 
	1
	 
	1
	 
	1
	1
	1
	1
	1
	1
	 
	 
	 
	 
	 
	 
	1

	Other staff
	4
	 
	4
	4
	4
	2
	1
	1
	2
	2
	4
	3
	2
	4
	3
	4
	3
	1
	4
	4
	1
	1
	4
	4
	2
	2
	3
	3
	2
	2

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Financing Unit
	8
	10
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Head
	1
	 
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Other staff
	7
	 
	3
	6
	3
	 
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	 
	 
	6
	7
	6
	2
	6
	6
	6
	3

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Publicity Unit
	5
	5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Head
	1
	1
	1
	1
	1
	1
	 
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Other staff
	2
	4
	4
	4
	4
	2
	 
	1
	1
	1
	4
	2
	1
	2
	4
	1
	4
	 
	4
	4
	 
	 
	4
	4
	4
	 
	4
	4
	 
	4

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Monitoring and Control, TA Unit
	10
	11
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Head
	1
	 
	1
	1
	1
	1
	1
	1
	1
	 
	 
	 
	 
	 
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Other staff
	9
	 
	2
	4
	3
	3
	5
	2
	2
	2
	2
	1
	1
	2
	2
	3
	 
	 
	5
	5
	 
	2
	8
	9
	8
	1
	3
	3
	1
	1

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Financial Section 
	6
	6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


e.  Ministry of Health 
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f. Centre for Regional Development of the CR
	Part I –  Educational events for groups
	2246514,00

	Part  II – Educational events for individuals
	1557096,60

	1. Top management and the secretariat
	53000,00

	2. CRD CR branches
	792354,00

	3. Human  resources management, communication and external services
	58039,60

	4. Financial Management Section
	75128,00

	5. Internal Audit Unit
	84204,00

	6. Section for SF Management for Objective 1 and Objective 2
	104215,00

	7. Section for European Territorial Cooperation
	79248,00

	8. Section for EU Programmes Financial Management
	138620,00

	9. Section for Regional Information and Monitoring Systems
	97670,00

	10. Enterprise Europe Network
	44618,00

	11. Reserve for new recruits
	30000,00

	Total
	3803610,60

	Of which state budget
	1832348,10

	Of which IOP
	1483128,50

	Of which OP HRE
	300000,00

	Of which TA JTS Poland
	143516,00

	Of which EEN
	44618,00


CRD CR educational events for groups
	Date
	Name of the training
	Participants
	Foreseen number of trained employees
	Expenditure in CZK 
	Source of funding and its share

	1st quarter 
	Accounting of territorial self-governing units
	financial managers
	40
	92400,00
	25 %IOP, 75 %SB

	1st quarter 
	Accounting of government agencies
	financial managers
	40
	
	

	1st quarter 
	Building Act – spatial planning
	project managers
	40
	92114,00
	25 %IOP, 75 %SB

	1st quarter 
	Public contracts – framework agreements
	project managers
	40
	
	

	1st quarter 
	Methodological procedures pursuant to Methodological Guidelines No 18 (specific procedures for MRD, MoLSA, MoI)
	project managers
	40
	
	

	1st quarter 
	Objective 3 – a meeting of project and financial managers
	project and financial managers for Objective 3
	30
	0,00
	SB

	1st-3rd quarter
	Training for managers - Individual coaching
	branch managers, heads of sections
	16
	743040,00
	IOP

	2nd quarter
	Training for internal quality auditors (training on the Czech Standard ČSN EN ISO 9001:2009)
	Internal quality auditors
	14
	65000,00
	SB

	2nd quarter
	IOP seminar – off-site meeting (training for drivers, occupational safety and health, public contracts, Building Act – Building Code, changes in methodological procedures in individual programmes)
	CRD CR employees
	110
	450000,00
	90 %IOP, 10 %SB

	2nd – 4th quarter
	Training for managers – Group coaching
	line managers
	8
	211200,00
	IOP

	1st – 4th quarter
	Training for managers – Monothematic seminars
	line managers
	16
	77760,00
	IOP

	3rd quarter
	State aid
	project managers
	40
	35000,00
	SB

	2nd quarter
	Development Centre
	deputy managers of branches, heads of units
	22
	300000,00
	OP HRE

	4th quarter
	Objective 3 –  a meeting of project and financial managers for Objective 3 
	project and financial managers for Objective 3
	55
	90000,00
	70 % SB, 30 % JTS Poland

	4th quarter
	Preparation for supervision audit
	new recruits, employees of audited sections and units
	20
	35000
	SB

	4th quarter
	Seminar for management and selected employees of HQ and branches
	management, financial and project managers, employees of HQ
	60
	55000
	SB

	Total
	2246514
	 

	Of which IOP
	1483128,50
	 

	Of which OP HRE
	300000,00
	 

	Of which SB
	436385,50
	 

	Of which TA JTS Poland
	27000,00
	 

	
	
	
	
	
	

	
	
	
	
	
	

	Used abbreviations:
	
	
	
	

	IOP
	Integrated Operational Programme
	
	
	
	

	OP HRE
	Operational Programme Human Resources and Employment
	
	
	
	

	SB
	State budget
	
	
	
	

	TA JTS Poland
	Technical Assistance Joint Technical Secretariat Czech Republic – Poland
	
	
	


5. Conclusions and Recommendations
The IOP Managing Authority and IOP Intermediate Bodies have set up their system of education and training in line with their capacities and current needs.
The evaluation of IOP system of implementation resulted in several recommendations for the field of education and training:
1. To define the minimum standards for elaboration and evaluation of annual education plans of IOP IBs 

2. To provide methodology support to IBs in drafting, updating and evaluating of education plans
Based on these recommendations the following measures will be adopted:

1. All Intermediate Bodies shall designate an officer for coordination of education and training
2. The Ministry of Labour and Social Affairs and the Ministry of Culture shall compile the Annual education plan of the IBs
3. The Ministry of Culture shall elaborate detailed individual annual plans for staff with an overview of attended training courses
The updated version of the IOP Operational Manual, namely the chapter called Human resources management in terms of qualification, shall be supplemented by the minimum content requirements for the elaboration of main outputs of education:

Individual education plan:

· Overview of attended training courses 

· Plan of thematic areas of education by priority 1 - 3

Annual education plan
· Summary of planned thematic areas of education for individual units of IBs
· Continuous registration of training courses pursuant to the individual right for education in line with the specimen 
Evaluation of the education plan:

A) Quantitative evaluation (graphic and verbal)

· Share of external and internal educational events
· Share of trained persons in the number of employees of the MA /IB
· Share of individual units of MA/IB in the total number of  trained persons
· Share of the number of trained persons in the number of employees of individual units of MA/IB
· Overview of the number of training courses in individual months
· Overview of the share of individual thematic areas of education
· Overview of the share of providers of educational events
· Overview of the source of funding of MA/IB educational events + funds from IOP TA
B) Qualitative evaluation (in the form of tables + verbal evaluation)

· Overview of educational events evaluated as best and worst
C) Fulfilment of the plan of individual educational events
· Comparison of the plan as against the reality
D) Final evaluation and recommendations for the next year
Z grafu 1 je patrné, že nejvíce proškolených osob bylo v roce 2008 manažerů IPRM, na zprostředkujících subjektech IOP bylo nejvíce proškolených osob z Centra pro regionální rozvoj, naopak nejméně využilo nabízených možností Ministerstvo vnitra ČR�a Ministerstvo práce� a sociálních věcí.  








Z grafu č. 2 je patrné, že největší podíl tématických oblastí vzdělávání v roce 2008 byl zaměřen na Informační systémy IOP. Do témat byla započítána také výjezdní porada, která obsahovala více tématických oblastí. 





Z grafu 4 je patrné, že největší podíl tématických oblastí vzdělávání v roce 2009 byl zaměřen na Informační systémy IOP.  


























� x = the training was designed for a specific group of IBs/ IUDP managers, 0 = training was offered to the IB, but no one attended the training, - = no data is available on the participation of IB in the training 


�  In the breakdown the unclassified means the number of persons who attended the trainings on Monit7+ where the specific share of individual IOP IBs was not given


�  The chart does not reflect the training courses on Monit7+ where the specific share of individual IOP IBs was not given


� The number of trained persons means the total number of persons participating in the training under the individual thematic areas from the respective unit.
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