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INTRODUCTION
The Integrated Operational Programme is implemented in the 2007-2013 programming period. The Programme focuses on addressing common regional issues in the field of infrastructure for public administration, public services and territorial development: development of information technologies in public administration, improving the infrastructure for social services, public health, employment services and services in the field of security, risk prevention and management, support of tourism, cultural heritage, improving the environment in housing estates and development of systems for creation of territorial policies.

The total IOP allocation amounts to  EUR 1 861.6 million, major part of which in the amount of EUR 1 827.0 million is channelled to the Convergence objective, while EUR 34.5 million goes to the Regional Competitiveness and Employment objective.
Details concerning the progress and implementation of the IOP in the period from 1 Sep 2009 to 31 March 2010 are presented in this Report on Implementation intended for the 5th meeting of the IOP Monitoring Committee, compiled by the Managing Authority in cooperation with other actors involved in the programme.

1 PROGRAMME IDENTIFICATION
The Integrated Operational Programme (IOP) is implemented in the Czech Republic based on the National Strategic Reference Framework (hereinafter referred to as the NSRF) for the 2007-2013 programming period. 

In accordance with Government Resolution No 175/2006 the Ministry for Regional Development was designated to act as the IOP Managing Authority. The IOP MA fulfils its tasks in line with Article 60 of Council Regulation No 1083/2006. Pursuant to Article 59 para 2, or Article 42 para 1 of Council Regulation No 1083/2006 the MA delegates some of the tasks to the Intermediate Bodies. 
Due to insufficient administrative capacity, i.e. understaffing of the MoLSA and MoI, the MRD in 2009 concluded with the MoLSA and MoI the Addendum No 1 to the Agreement on delegating the tasks of the IOP Managing Authority. The Addenda concerned the involvement of CRD in the administration of projects under Intervention areas 2.1, 3.1, 3.3 and 3.4 (for more details see chapters on individual intervention areas).

Powers with respect to the individual IOP intervention areas are given in the table below.

IOP Intermediate Bodies broken down by intervention area
	Intervention area
	Intermediate Body

	1.1 a,b Developing information society in public administration
	Ministry of Interior (SF Department)

	2.1 Introducing  ICT in territorial public administration
	Ministry of Interior (SF Department), Centre for Regional Development of the CR

	3.1 Social integration services
	Ministry of Labour and Social Affairs (Social Services Department), Centre for Regional Development of the CR  

	3.2 Public health services
	Ministry of Health  (EU Funds Department)

	3.3 Employment services
	Ministry of Labour and Social Affairs (ESF Implementation Department), Centre for Regional Development of the CR 

	3.4 Services in security, risk prevention and management
	Ministry of Interior (SF Department), Centre for Regional Development of the CR 

	4.1 a,b National support of tourism
	Centre for Regional Development of the CR 

	5.1 National support for utilising the cultural heritage potential
	Ministry of Culture (D Section)

	5.2 Improving the environment in problematic housing estates
	Centre for Regional Development of the CR 

	5.3 Modernisation and development of systems for creating territorial policies
	Centre for Regional Development of the CR 

	6.1 a,b Activities connected with the IOP management and 6.2 a,b Other costs of the IOP technical assistance
	Centre for Regional Development of the CR 


2 OVERVIEW OF PROGRAMME IMPLEMENTATION
2.1 Summary tables on progress achieved in IOP implementation 
In line with the NCA instructions for the elaboration of the report on implementation the approved projects in this report shall mean the projects with the issued Decision/Statement of expenditure (stated in the tables). 
Status of IOP absorption cumulatively as of 31 Mar 2010 (in million CZK/EUR)
	PA/IA
	2007-2013
allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved applications for payment
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	1
	10 012,4
	393,5
	11 144,4
	111,3%
	438,0
	4 549,5
	45,4%
	178,8
	32,5
	0,3%
	1,3
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	1.1a
	9 297,0
	365,4
	10 348,4
	111,3%
	406,7
	4 224,7
	45,4%
	166,0
	30,2
	0,3%
	1,2
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	1.1b
	715,0
	28,1
	796,0
	111,3%
	31,3
	324,8
	45,4%
	12,8
	2,3
	0,3%
	0,1
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	2
	5 113,0
	201,0
	496,9
	9,7%
	19,5
	452,1
	8,8%
	17,8
	384,1
	7,5%
	15,1
	384,2
	7,5%
	15,1
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	2.1
	5 113,0
	201,0
	496,9
	9,7%
	19,5
	452,1
	8,8%
	17,8
	384,1
	7,5%
	15,1
	384,2
	7,5%
	15,1
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	3
	16 317,0
	641,3
	7 278,3
	44,6%
	286,1
	3 984,7
	24,4%
	156,6
	1 002,1
	6,1%
	39,4
	954,8
	5,9%
	37,5
	481,1
	2,9%
	15,5
	0,000
	0,0%
	0,000

	3.1
	2 371,0
	93,2
	236,8
	10,0%
	9,3
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	3.2
	7 438,0
	292,3
	4 712,0
	63,4%
	185,2
	3 432,1
	46,1%
	134,9
	881,2
	11,8%
	34,6
	834,0
	11,2%
	32,8
	360,3
	4,8%
	11,6
	0,000
	0,0%
	0,000

	3.3
	1 395,0
	54,8
	127,9
	9,2%
	5,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	3.4
	5 113,0
	201,0
	2 201,6
	43,1%
	86,5
	552,7
	10,8%
	21,7
	120,8
	2,4%
	4,7
	120,8
	2,4%
	4,7
	120,8
	2,4%
	3,9
	0,000
	0,0%
	0,000

	4
	1 952,0
	76,7
	1 192,3
	61,1%
	46,9
	596,5
	30,6%
	23,4
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	4.1a
	1 813,0
	71,3
	1 107,1
	61,1%
	43,5
	554,6
	30,6%
	21,8
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	4.1b
	139,0
	5,5
	85,1
	61,0%
	3,3
	41,9
	30,0%
	1,6
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	5
	12 598,0
	495,1
	13 702,3
	108,8%
	538,6
	3 436,6
	27,3%
	135,1
	205,6
	1,6%
	8,1
	194,2
	1,5%
	7,6
	174,8
	1,4%
	5,5
	152,906
	1,2%
	4,815

	5.1
	6 369,0
	250,3
	12 526,6
	196,7%
	492,3
	3 127,0
	49,1%
	122,9
	11,8
	0,2%
	0,5
	11,8
	0,2%
	0,5
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	5.2
	5 764,0
	226,6
	860,3
	14,9%
	33,8
	63,4
	1,1%
	2,5
	3,9
	0,1%
	0,2
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	5.3
	465,0
	18,3
	315,5
	67,9%
	12,4
	246,2
	53,0%
	9,7
	189,8
	40,8%
	7,5
	182,4
	39,2%
	7,2
	174,8
	37,6%
	5,5
	152,906
	32,9%
	4,815

	6
	1 373,0
	54,0
	921,6
	67,1%
	36,2
	861,6
	62,8%
	33,9
	78,0
	5,7%
	3,1
	78,0
	5,7%
	3,1
	74,9
	5,5%
	2,4
	6,036
	0,4%
	0,197

	6.1a
	814,0
	32,0
	682,1
	83,8%
	26,8
	646,4
	79,5%
	25,4
	62,0
	7,6%
	2,4
	62,0
	7,6%
	2,4
	61,0
	7,5%
	2,0
	1,912
	0,2%
	0,062

	6.2a
	535,0
	21,0
	222,9
	41,7%
	8,8
	199,6
	37,3%
	7,8
	14,5
	2,7%
	0,6
	14,5
	2,7%
	0,6
	12,5
	2,3%
	0,4
	4,015
	0,8%
	0,131

	6a
	1 348,0
	53,0
	905,0
	67,1%
	35,6
	846,0
	62,8%
	33,3
	76,6
	5,7%
	3,0
	76,6
	5,7%
	3,0
	73,5
	5,5%
	2,4
	5,927
	0,4%
	0,194

	6.1b
	15,0
	0,6
	12,5
	83,8%
	0,5
	11,9
	79,7%
	0,5
	1,1
	7,6%
	0,0
	1,1
	7,6%
	0,0
	1,1
	7,5%
	0,04
	0,035
	0,2%
	0,001

	6.2b
	10,0
	0,4
	4,1
	41,7%
	0,2
	3,7
	37,4%
	0,1
	0,3
	2,7%
	0,0
	0,3
	2,7%
	0,0
	0,2
	2,4%
	0,0
	0,074
	0,8%
	0,002

	6b
	25,0
	1,0
	16,6
	67,1%
	0,7
	15,6
	62,9%
	0,6
	1,4
	5,7%
	0,1
	1,4
	5,7%
	0,1
	1,4
	5,5%
	0,04
	0,109
	0,4%
	0,004

	Total
	47 366,0
	1 861,6
	34 735,9
	73,3%
	1 365,2
	13 881,0
	29,3%
	545,6
	1 702,3
	3,6%
	66,9
	1 611,2
	3,4%
	63,3
	730,8
	1,5%
	23,4
	158,943
	0,3%
	5,012


Source:  MSC2007 as of 31 Mar 2010; CZK/EUR exchange rate: 25.443

Source of funding – public funds total
Cumulatively as of 31 Mar 2010 a total of 6 545 project applications amounting to EUR 1 365.2 were submitted, which represents 73.3 % of the total programme allocation. Project applications exceeding the allocated funds were submitted under Intervention areas 1.1a, 1.1b (111.3 % of the allocation) and 5.1. (197.7 %). The lowest number of projects was on the contrary received in Intervention areas 3.3 (9.2 %) and 2.1 (9.7 %). 

Of the received project applications, projects accounting for 29.3 % of the total allocation, i.e. EUR 545.6 million were approved. The largest share of approved projects in the total number of submitted project applications is reported by Priority axes 6a and 6b (62.8 %, or 62.9 %), followed by Intervention areas 5.3 (53.0 %), 5.1 (49.1 %), 3.2 (46.1 %) and Priority axes 1.1a and 1.1b (45.4 %). No approved projects are registered in Intervention areas 3.1 and 3.3, and  1.1 % of approved projects fall under Intervention area 5.2. 

The approved applications for payment under the IOP account for 3.6 % of the total OP allocation and amount to EUR 66.9 million. The highest number of applications for payment is approved in Intervention area 5.3 (40.8 % of the allocation for this intervention area) and apart from Intervention area 3.2, where the share of approved applications for payment equals 11.8 % of the allocation, all the other intervention areas report the share of approved applications for payment below 10 %. 

As of 31 Mar 2010 the IOP beneficiaries were paid a total of EUR 63.3 million, representing 3.4 % of the total allocation for the programme. Altogether 1.5 % of the total allocation amounting to EUR 23.4 million was submitted for certification, of which EUR 5.012 million (0.3 %) was certified.

Progress achieved in IOP absorption in the period from 1 Sep 2009 to 31 Mar 2010 (in mil.CZK/EUR)
	PA/IA
	2007-2013
allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved applications for payment
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	1
	10 012,4
	393,5
	6 815,0
	68,1%
	267,9
	4 549,5
	45,4%
	178,8
	32,5
	0,3%
	1,3
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	1.1a
	9 297,2
	365,4
	6 328,2
	68,1%
	248,7
	4 224,7
	45,4%
	166,0
	30,2
	0,3%
	1,2
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	1.1b
	715,2
	28,1
	486,8
	68,1%
	19,1
	324,8
	45,4%
	12,8
	2,3
	0,3%
	0,1
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	2
	5 113,5
	201,0
	22,4
	0,4%
	0,9
	2,1
	0,0%
	0,1
	384,1
	7,5%
	15,1
	4,9
	0,1%
	0,2
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	2.1
	5 113,5
	201,0
	22,4
	0,4%
	0,9
	2,1
	0,0%
	0,1
	384,1
	7,5%
	15,1
	4,9
	0,1%
	0,2
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	3
	16 316,6
	641,3
	1 623,2
	9,9%
	63,8
	2 083,5
	12,8%
	81,9
	1 002,1
	6,1%
	39,4
	954,8
	5,9%
	37,5
	481,1
	2,9%
	15,5
	0,000
	0,0%
	0,000

	3.1
	2 370,8
	93,2
	228,8
	9,6%
	9,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	3.2
	7 437,8
	292,3
	919,9
	12,4%
	36,2
	1 651,7
	22,2%
	64,9
	881,2
	11,8%
	34,6
	834,0
	11,2%
	32,8
	360,3
	4,8%
	11,6
	0,000
	0,0%
	0,000

	3.3
	1 394,6
	54,8
	127,9
	9,2%
	5,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	3.4
	5 113,5
	201,0
	346,6
	6,8%
	13,6
	431,8
	8,4%
	17,0
	120,8
	2,4%
	4,7
	120,8
	2,4%
	4,7
	120,8
	2,4%
	3,9
	0,000
	0,0%
	0,000

	4
	1 952,4
	76,7
	220,9
	11,3%
	8,7
	317,0
	16,2%
	12,5
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	4.1a
	1 813,0
	71,3
	213,7
	11,8%
	8,4
	295,1
	16,3%
	11,6
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	4.1b
	139,5
	5,5
	7,2
	5,2%
	0,3
	21,9
	15,7%
	0,9
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	5
	12 597,8
	495,1
	9 722,7
	77,2%
	382,1
	3 249,9
	25,8%
	127,7
	38,4
	0,3%
	1,5
	34,1
	0,3%
	1,3
	29,9
	0,2%
	0,7
	152,906
	1,2%
	4,815

	5.1
	6 368,6
	250,3
	8 832,9
	138,7%
	347,2
	3 127,0
	49,1%
	122,9
	11,8
	0,2%
	0,5
	11,8
	0,2%
	0,5
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	5.2
	5 764,3
	226,6
	844,7
	14,7%
	33,2
	63,4
	1,1%
	2,5
	3,9
	0,1%
	0,2
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,000
	0,0%
	0,000

	5.3
	464,9
	18,3
	45,1
	9,7%
	1,8
	59,5
	12,8%
	2,3
	22,7
	4,9%
	0,9
	22,3
	4,8%
	0,9
	29,9
	6,4%
	0,7
	152,906
	32,9%
	4,815

	6
	1 372,9
	54,0
	80,0
	5,8%
	3,1
	19,9
	1,5%
	0,8
	53,4
	3,9%
	2,1
	58,3
	4,2%
	2,3
	68,9
	5,0%
	2,2
	6,036
	0,4%
	0,197

	6.1a
	813,5
	32,0
	51,6
	6,3%
	2,0
	15,9
	2,0%
	0,6
	49,0
	6,0%
	1,9
	49,9
	6,1%
	2,0
	59,1
	7,3%
	1,9
	1,912
	0,2%
	0,062

	6.2a
	534,6
	21,0
	27,0
	5,0%
	1,1
	3,6
	0,7%
	0,1
	3,5
	0,6%
	0,1
	7,3
	1,4%
	0,3
	8,6
	1,6%
	0,3
	4,015
	0,8%
	0,001

	6a
	1 348,1
	53,0
	78,5
	5,8%
	3,1
	19,5
	1,4%
	0,8
	52,5
	3,9%
	2,1
	57,2
	4,2%
	2,2
	67,7
	5,0%
	2,2
	5,927
	0,4%
	0,064

	6.1b
	15,0
	0,6
	0,9
	6,3%
	0,0
	0,3
	2,2%
	0,0
	0,9
	6,0%
	0,0
	0,9
	6,2%
	0,0
	1,1
	7,3%
	0,0
	0,035
	0,2%
	0,131

	6.2b
	9,8
	0,4
	0,5
	5,0%
	0,0
	0,1
	0,8%
	0,0
	0,1
	0,7%
	0,0
	0,1
	1,4%
	0,0
	0,2
	1,6%
	0,0
	0,074
	0,8%
	0,002

	6b
	24,8
	1,0
	1,4
	5,8%
	0,1
	0,4
	1,6%
	0,0
	1,0
	3,9%
	0,0
	1,1
	4,3%
	0,0
	1,2
	5,0%
	0,0
	0,109
	0,4%
	0,134

	Total
	47 365,6
	1 861,6
	23 066,2
	48,7%
	906,6
	10 221,9
	21,6%
	401,8
	1 510,6
	3,2%
	59,4
	985,2
	2,1%
	38,7
	579,9
	1,2%
	18,4
	158,943
	0,3%
	5,012


Source: MSC2007 as of 31 Mar 2010;  CZK/EUR exchange rate: 25.443

Source of funding – public funds total
In the period from 1 Sep 2009 to 31 Mar 2010 the most significant progress was achieved in the volume of submitted project applications in Intervention areas 5.1 (EUR 347.2 million representing 138.7 % of the allocation for this intervention area), 1.1a and 1.1b (a total of EUR 267.9 million representing 68.1 % of the allocation for this intervention area). 

In the monitored period the largest volume of projects was approved in Intervention area 5.1, with approved projects amounting to EUR 122.9 million, i.e. 49.1 % of the allocation, and in Intervention areas 1.1a and 1.1b, where since the last MC meeting projects in the total amount of EUR 178.8 million, i.e. 45.4 % of the priority axis allocation have been approved. 

A remarkable shift in the approval of applications for payment was attained under Intervention area 3.2, where applications for payment totalling EUR 34.6 million were approved. It was this intervention area under which the beneficiaries were reimbursed the highest amount of funds in the last period (EUR 32.7 million). The total amount requested by the approved applications for payment in the monitored period was EUR 59.4 million. 

Since the last MC meeting the volume of funds paid to beneficiaries rose from 1.3 % to 3.4 % of the total allocation, which represents an increase by EUR 38.7 million. The volume of funds submitted for certification increased in Intervention area 5.3 by 6.4 % of the allocation, in Intervention area 3.2 by 4.8 % of the allocation, in Intervention area 3.4 by 2.4 % of the allocation and in Priority axes 6a and 6b by 5.0 % of the allocation. 

In the period from 1 Sep 2009 to 31 Mar 2010 also the first expenditure in the amount of EUR 5.012 million was certified (0.3 % of the total allocation). The certified funds fall under Intervention area 5.3 and Priority axes 6a and 6b. Other funds amounting to EUR 18.4 million were submitted for certification, but by 31 Mar 2010 these funds were not certified by the PCA. Therefore, altogether EUR 23.4 million would be certified.

2.2 Progress in the fulfilment of indicators at the programme level
Due to the nature and measurement of the referred to indicators, it is obvious that the values of indicators are not impacted solely by the IOP implementation. 
The values of the government effectiveness indicator and the employment rate indicator in tertiary sector are taken from external statistical data sources and their monitoring is subject to statistical measurements. The values of both the indicators refer to the year 2008 since more current data was not available at the time of elaboration of this report. 
The “share of tourists” indicator expresses the ratio between the number of foreign tourists in the CR and the total number of visitors of the CR. As against the previous year there is a decline of 0.4 %  (in the previous year the value was 43.2 %). This was the consequence of economic crisis which caused weaker interest of tourists.
Impact indicators as of 31 Mar 2010
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	Value achieved as of 
31 Mar 2010
	Target value
2015
	Total

	153501
	Government effectiveness indicator

	Index
	World Bank
	Achieved
	82,5
	N/A
	82,5

	
	
	
	
	Baseline
	76,6
	N/A
	76,6

	
	
	
	
	Target
	N/A
	88
	88

	412700
	Increase in the share of tourists in the number of visitors to the CR
	%
	MRD
	Achieved
	42,8
	N/A
	42,8

	
	
	
	
	Baseline
	31
	N/A
	31

	
	
	
	
	Target
	N/A
	41
	41

	520513
	Employment rate in tertiary sector
	%
	CSO
	Achieved
	56,1
	N/A
	56,1

	
	
	
	
	Baseline
	56,1
	N/A
	56,1

	
	
	
	
	Target
	N/A
	70
	70


2.3 Core activities in the period from 1 Sep 2009 to 31 Mar 2010
2.3.1 IOP milestones in the period from 1 Sep 2009 to 31 Mar 2010

The list of most important IOP activities in the monitored period is presented in the table below.

	Date
	Name of activity 

	September 2009
	Completion of the update of IOP risk analysis

	September 2009 – February 2010
	Commencement and conduct of the audit of the Authorised Audit Entity No 10/09/PAS – “Implementation system audit of the Integrated Operational Programme with verification of functioning of management and control systems on a sample of projects“ 
The audit report was presented on 19 Feb 2010.

	17 Sep 2009
	Submission of the 8th aggregate application for payment to the MoF

	30 Sep 2009
	IOP annual conference -  Safe Europe focused on Intervention areas 3.2. and 3.4.) 

	30 Sep
	Announcement of the 3rd call of MoLSA for Intervention area 3.1, activity b Investment support for ensuring the availability of such services which facilitate the return of the members of the most vulnerable socially excluded Roma communities back to labour market and society

	22 Oct 2009
	Training for IUDP managers in Brno

	27 Oct 2009
	Announcement of the 6th call of MoI for Intervention area 2.1 Technology centres for municipalities with extended powers

	27 Oct 2009
	4th meeting of IOP Monitoring Committee

	30 Oct 2009
	Announcement of the 8th call of MRD for 5.3b) Support of creating and updating the territorial plans of municipalities with regard to sustainable development of the territory

	5 Nov 2009
	Annual Examination Meeting with the EC

	5 Nov 2009
	Submission of the 9th aggregate application for payment to the MoF

	11 Nov 2009
	Announcement of the 4th call of MoLSA for Intervention area 3.3 Employment services, activity a) support for transformation and strengthening the employment services in the CR and activity b) building more employment services training centres

	11 Nov 2009
	Announcement of the 5th call of MoLSA for Intervention area 3.3 Employment services, activity c) building and support for information and education centres

	13 Nov 2009
	Announcement of the 7th call of MoI for Intervention area 1.1a, 1.1b Developing information society in public administration

	25 Nov 2009
	Sending the 1st interim application for payment for IOP from the PCA to the EC

	26 Nov 2009
	Approval of the Description of management and control systems of IOP by the European Commission

	15 Dec 2009
	Submission of the 10th aggregate application for payment to the MoF

	16 Dec 2009
	Submission of the 11th aggregate application for payment to the MoF

	as of 31 Jan 2010
	2nd certification of expenditure under IOP for the period 16 Jul 2009 – 31 Jan 2010

	8 Jan 2010
	Submission of the 12th aggregate application for payment to the MoF

	21 Jan 2010
	Submission of the 13th aggregate application for payment to the MoF

	29 Jan 2010
	Announcement of the 8th call of MoI under Intervention area 2.1 for Technology centres of regions  

	29 Jan 2010
	Closing of the 1st call of MoC for Intervention area 5.1 activity a)

	29 Jan 2010
	Elaboration of analysis of the IOP state of play and absorption capacity of the programme

	15 Feb 2010
	Closing of the 7th call of MoI under Intervention area 1.1

	15 Feb 2010
	Announcement of the 5th and 6th call of MoH under Intervention area 3.2, activities 3.2a and 3.2c 

	19 Feb 2010
	Methodological guidelines of the MA No 12 – IOP selection criteria

	26 Feb 2010
	Closing of the 1st call of MoI under Intervention area 3.4

	26 Feb 2010
	Completion of evaluation of the IOP implementation system 

	March – April 2010
	Commencement of the audit on operations No 14/10/PAS by the Authorised Audit Entity on a selected sample of projects

	2 Mar 2010
	Methodological guidelines of the MA No 13 on the approval of projects of the IOP Managing Authority in Priority axis 6

	5 Mar 2010
	Submission of the 14th aggregate application for payment to the MoF

	9 Mar 2010
	Approval of projects under Intervention area 4.1., activity d) by the Selection Committee in electronic per rollam procedure

	10 Mar 2010
	“EU projects in Favour of  the ROMA Community“ conference held in Brussels – presentation of IUDP of the municipality of Most 

	25 Mar 2010
	Technical consultations with the EC concerning the progress achieved in IOP programme with focus on Smart Administration


2.3.2 Overview of announced calls in the period from 1 Sep 2009 to 31 Mar 2010

In the period from 1 Sep 2009 to 31 Mar 2010 a total of 9 calls with the allocation of EUR 414.3 million were announced. The calls were open under Intervention areas 1.1a and 1.1b. 2.1. 3.1, 3.2 and 3.3, 5.3. As of 31 Mar 2010 in these newly announced calls 100 project applications amounting to EUR 215 million were submitted. Of these project applications 11 projects in the amount of EUR 547 thousand were approved, namely in Intervention area 5.3 only.

More details on individual calls are presented in chapters devoted to the individual priority axes.

Summary of announced calls in the period from 1 Sep 2009 to 31 Mar 2010

	Order/
Number of the call
	Opening date
	Closing date
	Type of call
	IA
	Allocation for the call
	Submitted applications for support
	Projects with issued Decision/Statement of expenditure

	
	
	
	
	
	in EUR
	Num-ber
	in EUR
	Num-ber 
	in EUR

	21./03
	30.9.2009
	30.6.2013
	continuous
	3.1
	21 919 939
	4
	2 428 886
	0
	0

	22./06
	26.10.2009
	31.5.2010
	continuous
	2.1
	50 933 922
	4
	748 273
	0
	0

	23./08
	30.10.2009
	To be announced
	continuous
	5.3
	6 237 472
	51
	1 735 225
	11
	547 003

	24./04
	11.11.2009
	30.6.,2013
	continuous
	3.3
	37 780 635
	2
	5 025 991
	0
	0

	25./05
	11.11.2009
	30.6.2013
	continuous
	3.3
	6 602 988
	0
	0
	0
	0

	26./07
	13.11.2009
	15.2.2010
	time-limited
	1.1a
	128 809 925
	39
	190 495 557
	0
	0

	
	
	
	
	1.1b
	9 908 456
	
	14 653 505
	
	0

	Call total
	138 718 381
	 
	205 149 062
	 
	0

	27./08
	29.1.2010
	30.9.2010
	continuous
	2.1
	81 150 253
	0
	0
	0
	0

	28./05
	15.2.2010
	8.4.2010
	time-limited
	3.2
	61 136 658
	0
	0
	0
	0

	29./06
	15.2.2010
	2.4.2010
	time-limited
	3.2
	9 825 885
	0
	0
	0
	0

	CONV total
	 
	404 397 677
	 
	200 433 931
	 
	547 003

	RCE total
	 
	9 908 456
	 
	14 653 505
	 
	0

	IOP total 
	 
	414 306 133
	100
	215 087 436
	11
	547 003


Source: IS Monit7+ as of 31 Mar 2010

CZK/EUR exchange rate: 25.443

Source of funding – public funds total
2.4 Main Problems in Programme Implementation and Measures Adopted to Eliminate Them
Slow absorption of funds
The monitored period witnessed an increase in the volume of paid out and refunded funds, not only in areas where the assistance is provided by the MRD, but newly also in areas under the responsibility of MoI CR and MoC CR, nevertheless the dynamics of absorption is still inadequate and does not correspond with the volume of submitted applications for payment. The negative side is particularly the trend of faster increase in the volume of submitted applications for payment by beneficiaries exceeding the increase in the number of applications for payment administered and approved by the Intermediate Bodies. This situation is particularly marked at the MoI CR. The risk also stems from the lack of experience of IB staff who are  familiarizing themselves with the other stages of project and programme cycle and the performed activities are brand new to them and unfamiliar for them. 

Adopted measures
MA in cooperation with the IB adopted the following measures to remedy the situation:

a) introduction of monitoring and evaluating the timetables of administration of individual projects with total eligible expenditure (at the IB level) of more than CZK 50 million and with total eligible expenditure (at the MA level) of more than CZK 100 million. The key monitored quantities are primarily the individual steps in administration, fulfilment of the timetable of submission of applications for payment and their approval;

b) intensive cooperation with IB project and financial managers in the administration of particular applications for payment in order to teach them how to perform the individual steps, to draw their attention to frequent mistakes and help them address different situations that may emerge. 
c) training the IB staff in specific skills needed for the administration, namely both upon the initiative of the IB and based on the identification of needs by the MA. In spring 2010 the MA conducted an appraisal of education of Intermediate Bodies for the purpose of drafting the recommendations for future education of IB. 

Financing the government agencies
The system of financing the government agencies and budgetary organisations within the management system of other chapter than that of the Managing Authority or the grant provider, is not logical in terms of financing and project management and causes complications. In line with the current legislation in force, it is impossible for one government agency to be financed by another government agency. The obligations stipulated in the legal act approving the project ( e.g. Letter of the Minister), issued by the Managing Authority or the IB (government agency) in case of which the beneficiary is another government agency, are not enforceable by the MA. For the implementation of projects no conditions can be stipulated for beneficiaries (government agencies), the non-compliance with which would lead to the imposition of sanctions. 
Adopted measures:
a) MA set out a procedure for checking the compliance with obligations related to the provision of support to government agencies and to checking the payment requests, which includes cuts in the support on the ground of non-compliance with basic conditions, e.g. failure to observe the public procurement procedures, failure to fulfil the project objectives and indicators, identified ineligible expenditure;
b) MA instructed the IB to develop a similar document in case they are in charge of administration of projects of government agencies;
c) MA takes part in meetings of the Working Group for legislative changes, organised by the NCA and addressing inter alia also the problems in financing the government agencies. 
Public procurement
Troublesome obviously continues to be the checking the correctness of public procurement procedures, especially the observation of transparency and non-discrimination principle in small-scale contracts  and unauthorised division of contracts. During controls at MA and also during AAE audits wrongly assessed individual contracts were identified. IBs lack the necessary experience for appropriate assessment, especially of some marginal cases. In small-scale contracts there is no consultancy unit available for consultations at the national level. 
Adopted measures
IBs can use external experts or may consult the problematic contracts with the MA which exploits the experience gained in the previous programming period, or the assistance of experts.

Legislative changes 

The beginning of 2010 saw changes in national legislation that have an impact on the programme implementation. These changes have to be integrated in the methodological guidelines of MA and IB, the IOP Operational Manual, IB manuals and Handbook for applicants and beneficiaries. They also have an impact on work with information systems, therefore it is necessary to update the description of work activities. 

The changes consisted in the amendment to Act No 137/2006 on public contracts. The modifications  also impacted the check of tender documents which is more demanding in terms of formal requisites of the terms of reference. 

Also amended was the Decree of the Ministry of Finance No 11/2010 on the participation of the state budget in financing the programmes of asset reproduction and associated introduction of the ESDS/SMVS system. Since the MoF did not issue any updated methodological guidelines to this Decree, it is difficult to estimate the scope of changes in the documentation. Consequently it is necessary to provide training for implementation structure staff and to disseminate information among applicants and beneficiaries. 

Adopted measures
a) MA informed IB on the changes made and on their impact on project documentation;

b) MA staff participated in a training focused on Decree No 11/2010 and trained the IB staff in matters related to Decree No 11/2010 and its impacts on the administration of projects and the  programme;
c) MA and IB adapted the documentation so that it complies with the amendment to Act No 137/2006;
d) MA and IB check the descriptions of work activities, handbooks for applicants and beneficiaries and their annexes which will reflect the issuance of the MoF CR methodological guidelines.
2.5 Measures Adopted in Response to the Conclusions of the Last 
Monitoring Committee Meeting
The previous 4th meeting of the IOP Monitoring Committee was held on 27 Oct 2009. At the meeting several conclusions were drawn and a few tasks were defined:
1) IBs shall no later than at the end of December 2009 send the MA a timetable of tasks that shall be accomplished in the course of administrative and implementation stages of projects in all of their intervention areas. 

Fulfilment: In December 2009 the MA sent a letter to IBs and set out a timetable of programme monitoring in three areas: postponed administration of projects over CZK 100 million and monitoring at the level of IOP MA, a timetable of calls and its observation in line with the timetable for 2010, plan of absorption and monthly evaluation of reimbursement at the level of intervention area.
2) MA shall inform the IOP MC members about important matters relating to the IOP implementation also outside the scope of the regular IOP MC meetings.

Fulfilment: On 1 Feb 2010 the MA sent the IOP MC members a timetable of calls for 2010, information on status of the major project of GD FRS, information on the implementation of  IUDP and pilot projects, and analysis of the state of play of IOP as of 31 Dec 2009
3) MA in cooperation with the NCA shall arrange for a meeting with the Ministry of Finance in order to address the future impacts of new legislation. 

Fulfilment: With regard to the approval of projects over CZK 100 million, where according to the MoF Decree there is an obligation of a co-signature of the Registration Certificate and the Decision on providing a grant on the part of the MoF, the NCA based on the Government Resolution No 1540/2009 prepared a proposal for legislative changes in order to simplify the administration of Structural Funds and the Cohesion Fund. Majority of changes is related to the simplification of financial flows and project financing. The IOP MA participated in the elaboration of the proposal. It will be discussed by the government and subsequently the relevant acts or decrees shall be amended (it concerns the MoF in particular).
4) A list of approved projects will be published on the MA website 

Fulfilment: The list is published on the website http://www.strukturalni-fondy.cz/Programy-2007-2013/Tematicke-operacni-programy/Integrovany-operacni-program/Projekty and monthly updated 

5) The planned calls will be regularly published on the MA website 

Fulfilment: The calls are regularly published on the following website: http://www.strukturalni-fondy.cz/Programy-2007-2013/Tematicke-operacni-programy/Integrovany-operacni-program/Novinky
6) Reports on IOP implementation will be elaborated in  line with the NCA guidelines and will cover also other information as requested by the IOP MC (information on pilot projects, budgets of approved IUDPs, number of staff involved in IOP implementation, conclusions of the evaluation of IOP implementation system, budgets of the evaluations, main conclusions of WG meetings, method of developing the forecasts) 

Fulfilment: The report as of 31 Mar 2010 was compiled in compliance with these guidelines and the requested information has been included therein.

7) The NCA shall prepare a proposal of methodology for the MA and IB concerning their method of creation forecasts.

Fulfilment: The MA has not received any information as yet
8) At the 5th meeting of the IOP MC the Intermediate Bodies will present the progress achieved in their intervention areas, including the main problems encountered in IOP implementation.

Fulfilment: IBs were asked by the MA to elaborate presentations on progress achieved in individual intervention areas for the 5th meeting of IOP MC
9) IBs shall send their education plans for 2010 before the 5th IOP MC meeting
Fulfilment:  MA asked the IBs to forward their plans, the IBs sent these plans by the set deadline and they will be presented at the 5th meeting of IOP MC 
10) IOP MC members will get access to the analysis of scheduled communication events for 2010 

Fulfilment: MA will do it and present the Communication plan for 2010 at the 5th meeting of IOP MC  
  2.6 Analysis or Risks in Relation to the Fulfilment of n+3/n+2 Rule
IOP MA monitors and periodically evaluates the fulfilment of n+3/n+2  rule by individual intervention area and individual grant provider. The progress of absorption of funds is monitored at individual stages of administration of project applications and the absorbed amount is compared against the allocation for the given year, or the allocation minus the advance payments received from the EC. 

Decisive with respect to the fulfilment of the n+3/n+2 rule is the amount of certified expenditure as at the end 
2010, that shall be higher than the allocation for 2007, or higher than the allocation for 2007 minus the advance payments received from the EC. That is why those projects are monitored, the expenditure of which should be certified by the end of 2010. In accordance with the deadlines set out in the IOP Operational Manual, the cut off date for the inclusion of projects in certification before the end of 2010 is 31 May 2010, which is the deadline for completion of implementation of the project or its stage. 

In order to fulfil the n+3 rule for 2007 allocation, eligible expenditure of projects amounting to EUR 196.6 million must be certified by the end of 2010. Once the provided advance payments in the amount of  EUR 142.4 million are considered, the limit is brought down to EUR 54.2 million. By the end of March 2010 expenditure totalling EUR 5.012 million was certified, which equates 2.5 % of the allocation for 2007. The so far certified expenditure was incurred by projects in intervention areas under the responsibility of the MRD. Additional funds in the amount of EUR 18.4 million were submitted for certification, but by 31 Mar 2010 these funds were not approved by the PCA. It concerns funds under Intervention areas 3.2, 3.4, 5.3 and Priority axes 6a and 6b, i.e. under the responsibility of the MRD, MoH and MoI. If the funds submitted in the 2nd certification, not approved by the PCA by 31 Mar 2010, were included, altogether EUR 23.4 million would be certified.

The fulfilment of n+3/n+2 rule is illustrated in the table below.
Fulfilment of n+3/n+2 rule 
	Financing plan – year
	Total allocation of EU funds 2007-2013 - annual
	n+3/n+2 ceilings – aggregate
	EC advance payments - annual
	Requests for interim/final payment submitted to the EC - annual
	Advance payments from the EC + payment requests of the CR - annual
	Advance payments from the EC +payment requests - aggregate
	Difference between ceilings and payments - aggregate

	
	
	a
	b
	C
	d=b+c
	e
	f=e-a

	2007
	196 638 833
	
	31 647 803
	
	31 647 803
	31 647 803
	

	2008
	206 195 877
	
	47 471 705
	
	47 471 705
	79 119 508
	

	2009
	215 795 940
	
	63 295 606
	5 012 240
	68 307 846
	147 427 355
	

	As of 31 Mar 2010
	225 842 751
	196 638 833
	
	
	
	147 427 355
	49 211 478

	Total
	
	
	142 415 115
	5 012 240
	147 427 355
	147 427 355
	


Source: IOP MA, PCA as of 31 Mar 2010

The following chart demonstrates the fulfilment of the n+3 rule by individual stage of administration of project applications and compares the amounts with the allocation for 2007.

As of 31 Mar 2010, according to the data from IS Monit7+, the IOP funds amounting to EUR 63.3 million were reimbursed,  EUR 24.7 million was included in the aggregate applications for payment and the same amount was refunded. A total of EUR 23.4 million of SF funds were submitted for certification. The volume of funds, which have so far not been submitted for certification and which relate to projects the implementation of which is to be completed by the end of May 2010, amounts to EUR 143.2 million. It is reasonable to believe that by the end of the year EUR 166.6 million will be certified. This amount is a sum total of funds that were already submitted for certification and the financial volume of projects, or stages, the implementation of which is to be completed by the end of May 2010. The allocation for 2007 totals EUR 196.6 million (blue line), minus the first received advance payment from the EC it amounts to EUR 165 million (red line), minus all the received advance payments from the EC in the amount of 9 % of the total allocation it accounts for EUR 54.2 million (black line). 
Fulfilment of n+3 rule for IOP - total
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 CZK/EUR exchange rate: 25.443
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In so far as the first advance payment received from the EC is used (the allocation reduced by this advance payment amounts to EUR 165 million) and provided that the implementation of approved projects is completed according to the schedule, the n+3/n+2 rule will be fulfilled (expenditure amounting to EUR 166.6 million should thus be certified). The IOP MA in cooperation with the IOP IBs consider the monitoring of the progress to be their priority. 

2.7 Analysis of Risks in relation to Progress Achieved in Programme
 Implementation
The MA identified numerous risks that influence the successful implementation of IOP. For the sake of clarity the description of risks and corrective measures is given in the table below. The risk management is conducted in cooperation with the NCA.
	Name of the risk
	Description of the risk
	Corrective measures

	
	
	

	
	
	

	Lack of suitable and quality projects prepared and submitted  
	Complicated procedures, incomprehensible documents, insufficient information and poor communication with applicants can result in the unpreparedness of applicants (especially in Intervention areas 3.1. and 3.3.), shortage of submitted projects, their substandard quality, postponing the submission of projects, mistakes in project implementation. 
	To put more stress on the content of the call, clear and easy to understand documents for the call. To hold training courses and seminars for applicants and beneficiaries. To offer consultations. To publish as much as possible information on the website. To regularly monitor and evaluate the absorption capacity in individual intervention areas. 

	
	
	

	
	
	

	Political influences
	Pushing through the interests of certain groups and entities, pressure on granting and allowing changes. Efforts at intervening in the project selection. In case of political changes following the parliamentary or local elections in 2010, the priorities of the new political representation, may be different, namely on the part of grant provider and beneficiaries. 
	To accept the risks and to set out the processes and responsibilities so as to eliminate the likelihood of risks. 

	
	
	

	Ineffective internal communication of entities
	Insufficient sharing of information and ineffective dissemination of information  lead to  higher error rate, failure to fulfil the tasks by the set deadline, duplicates and excessive administrative burden. Poor mutual cooperation and coordination of activities of individual units. 
	Ongoing, clear and consistent entering of data in IS, on a shared disc, etc. Continuous archiving in line with the set out rules. Team work. Sharing information from MA meetings with IBs, working groups, seminars, educational events. Meetings of individual units and common meetings of units or participation of representatives of the other units in meetings. Division of competences between individual posts. 

	
	
	

	
	
	

	Failure to observe deadlines
	Failure to observe deadlines set out in the binding documentation makes it difficult or impossible to plan the follow-up activities and financial management of the programme. It is strongly manifested in the administration of applications for payment.
	To register and analyse the reasons for the extension of deadlines. To verify the feasibility of the set out deadlines and to make adjustments, where necessary. To check the observance of the binding deadlines set out by the MA/IB. Enter the data in the monitoring system by the deadlines. 

	
	
	

	Failure to fulfil N+3 (N+2) rule and to absorb the allocation
	Failure to absorb is one of the main risks of the programme that may be the consequence of a number of other risks – complicated conditions for applicants and beneficiaries, delays in the announcement of calls and improperly estimated volume of funds for the call, delays in administration, delays in project implementation, lack of preparedness of projects, inadequate absorption capacity, inadequate administrative capacity, mistakes in project implementation, suspected irregularity.
	Early preparation of calls and monitoring and management of the volume of funds offered in individual calls at the level of MA and IB. Support of absorption capacity. Ensuring administrative capacity and simplification of implementation. Ongoing monitoring and evaluation of absorption capacity and forecasts of absorption. Timely preparation for the announcement of the call, cooperation between IB and MA. Ensuring adequate publicity.

	
	
	

	Problematic tender verifications (checks on tenders)
	Lack of experience of staff performing tender verifications (control of public procurement procedures). Failure to stipulate sanctions for the breach of procedures in dependence on the gravity of the breach and its impact on the selection of suppliers. Non-existence of a consultancy body addressing the cases of uncertainty whether or not the public procurement rules were violated. Lack of experience of beneficiaries with the award of contracts. It can lead to mistakes, irregularities and failure to detect the errors and suspected irregularities during the checks. 
	Tender verifications prior to the approval of application for support, or in the course of the tender. Detailed checklists for tender verifications. Training of staff, sharing experience. Consultations provided to applicants and beneficiaries. Use of experts. Stipulation the sanctions based on the seriousness of violation of public procurement rules in line with the EC guidelines. Checks on delegated activities in the field of public procurement.

	
	
	

	Inadequate procedures of checks and insufficient checks of beneficiaries
	Inappropriately determined procedures for checks, failure to use the checklists. Risk of failure to identify the shortcomings in time. Large number of projects and insufficient administrative capacity of IBs. Improperly defined sample or insufficient size of the sample  of projects verified on-the-spot pursuant to Article 13. Inconsistency of risk analysis results and the decision to conduct an on-the-spot verification. Substandard quality of conducted checks, formal conduct of checks. Inappropriate knowledge and experience of staff conducting checks. Risk of failure to observe the plan of checks.
	Determination of the sampling method for checks on projects, consistency of results of risk analysis and the decision to conduct an on-the-spot check. Consistent and precise conduct of checks on projects. Training of inspectors. Ensuring adequate staffing through IOP TA. Use of external experts.

	
	
	

	Risk of wrong or late incorporation of requirements in IS (Monit7+ and Benefit)
	Non-compliance with the standard deadline  for incorporation of requirements for IS modifications and wrong or incomplete incorporation of requirements  by the supplier. Potential delays and complications in the preparation of e-application in Benefit7 and administration of projects. Insufficient flexibility of IS. Incomplete or incorrect information in IS. 
	To define the new requirements for IS functionality clearly, explicitly and in time. To secure sufficient capacity on the part of IS supplier, to regularly verify the manner of incorporation of requirements. Thorough control of applications following new installation (upgrade). Cooperation with IB in testing the IS functionality. Verification of correctness and completeness of data in IS. To use a pilot database to verify the IS functionality.

	
	
	

	Lack of expertise and experience of staff
	Broad spectrum of themes and problems is addressed by a small number of staff with only limited experience. The staff lacks the general knowledge of the whole programme and project cycle. Insufficient knowledge of methodology and inability to tackle new situations. 
	To provide for education of staff. To record and share experience. To set out qualification requirements for work posts. Careful selection and training of new recruits. Observance of individual education plans.

	
	
	

	
	
	


Source: IOP MA -  Catalogue of IOP risks in the period from January to June 2009 as of 22 Oct 2009

Forecast of IOP absorption (in EUR)
	Priority axis /
Intervention area
	Submitted payment requests - actual
	Submitted payment requests - forecast
	SUMM TOTAL

	
	As of 31 Mar 2010
	April 10
	May 10
	June 10
	July 10
	August 10
	September 10
	October 10
	November 10
	December 10
	April 2010 - December 2010

	1.1a
	1 274 883
	6 036 120
	125 549
	2 599 317
	67 657 323
	423 436
	2 446 161
	12 535 853
	733 623
	4 669 368
	97 226 750

	1a
	1 274 883
	6 036 120
	125 549
	2 599 317
	67 657 323
	423 436
	2 446 161
	12 535 853
	733 623
	4 669 368
	97 226 750

	1.1b
	98 068
	464 317
	9 658
	199 947
	5 204 410
	32 572
	188 166
	964 296
	56 433
	359 182
	7 478 981

	1b
	98 068
	464 317
	9 658
	199 947
	5 204 410
	32 572
	188 166
	964 296
	56 433
	359 182
	7 478 981

	2.1
	14 586 077
	0
	0
	0
	0
	0
	262 221
	0
	0
	0
	262 221

	2
	14 586 077
	0
	0
	0
	0
	0
	262 221
	0
	0
	0
	262 221

	3.1
	0
	0
	24 253
	53 040
	71 018
	167 403
	287 750
	445 513
	396 621
	0
	1 445 598

	3.2
	54 473 925
	3 946 089
	0
	0
	3 957 996
	131 769
	1 143 629
	7 828 336
	24 956 964
	0
	41 964 783

	3.3

	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	3.4
	4 631 817
	0
	17 198 845
	0
	0
	0
	0
	0
	1 481 435
	0
	18 680 280

	3
	59 105 743
	3 946 089
	17 223 098
	53 040
	4 029 014
	299 172
	1 431 379
	8 273 849
	26 835 021
	0
	62 090 661

	4.1a
	341 856
	140 743
	28 450
	1 901 592
	1 896 331
	67 013
	1 647 751
	0
	49 545
	337 833
	6 069 258

	4a
	341 856
	140 743
	28 450
	1 901 592
	1 896 331
	67 013
	1 647 751
	0
	49 545
	337 833
	6 069 258

	4.1b
	26 296
	10 841
	2 189
	145 739
	144 388
	5 155
	126 738
	0
	3 811
	25 981
	464 842

	4b
	26 296
	10 841
	2 189
	145 739
	144 388
	5 155
	126 738
	0
	3 811
	25 981
	464 842

	5.1
	450 620
	3 449 029
	0
	0
	10 650 698
	0
	0
	9 788 509
	0
	0
	23 888 236

	5.2
	245 724
	71 003
	168 054
	304 349
	840 858
	4 727 505
	7 989 581
	1 116 837
	2 109 690
	1 488 033
	18 815 910

	5.3
	7 408 959
	211 118
	240 690
	388 460
	413 044
	328 862
	296 970
	203 472
	62 485
	70 735
	2 215 837

	5
	8 105 303
	3 731 149
	408 743
	692 809
	11 904 600
	5 056 367
	8 286 552
	11 108 819
	2 172 175
	1 558 769
	44 919 983

	6.1a
	2 416 988
	198 866
	1 736 456
	0
	1 525 566
	0
	375 044
	195 923
	0
	0
	4 031 856

	6.2a
	736 203
	148 997
	528 813
	0
	548 630
	0
	22 503
	718 555
	0
	0
	1 967 498

	6a
	3 153 191
	347 863
	2 265 269
	0
	2 074 196
	0
	397 547
	914 478
	0
	0
	5 999 354

	6.1b
	44 441
	3 657
	31 928
	0
	28 050
	0
	6 896
	3 602
	0
	0
	74 133

	6.2b
	13 536
	2 740
	9 723
	0
	10 088
	0
	414
	13 212
	0
	0
	36 176

	6b
	57 977
	6 396
	41 651
	0
	38 138
	0
	7 310
	16 814
	0
	0
	110 309

	Convergence
	86 567 053
	14 201 963
	20 051 110
	5 246 758
	87 561 464
	5 845 988
	14 471 611
	32 832 999
	29 790 363
	6 565 970
	216 568 228

	RCE
	182 342
	481 554
	53 497
	345 686
	5 386 935
	37 727
	322 214
	981 111
	60 244
	385 163
	8 054 132

	IOP
	86 749 395
	14 683 517
	20 104 607
	5 592 445
	92 948 399
	5 883 715
	14 793 826
	33 814 110
	29 850 607
	6 951 134
	224 622 360


Source : IS Monit7+ as of 31 Mar 2010 
 CZK/EUR exchange rate: 25.443 as of 31 Mar 2010

Source of funding: total funds

The table above gives the forecast of submitted payment requests for the period from April 2010 to December 2010, with the sum totals. It is a forecast of individual amounts by month based on the data from submitted projects in IS Monit7+ as of 31 Mar 2010. 

As of 31 Mar 2010 the submitted payment requests payment totalled EUR 86 749 395, of which EUR 86 567 053 under the Convergence objective and EUR 182 342 under the Regional Competitiveness and Employment objective. According to the data from submitted project applications, for the period from April 2010 to December 2010 submission of payment requests in the total volume of EUR 224 622 360 is foreseen, of which EUR 216 568 228 under the Convergence objective and EUR  8 054 132 under the Regional Competitiveness and Employment objective.

Calculation of forecast payment requests 
In making the forecasts, the MA uses the data from IS Monit7+. The forecasts are calculated based on actually submitted applications for payment and the forecast submitted payment requests in individual months. Only the projects in positive status are selected for monitoring and calculation of forecasts.

The ”Submitted payment requests – actual“ column comprises the actually submitted payment requests as of the given date, in which the beneficiary applies for the payment of assistance. In ex-ante financing, considered are the requests for accounting for the paid out funds provided before the project implementation.

In the ”Submitted payment requests – forecast“ column, the amounts for the individual months equal the amounts for the planned stages. In calculating the forecasts, the MA takes into account the fact that 20 working days following the completion of a stage or a project, the beneficiary has to submit the payment request.
Comparisons of forecasts and the actual status as of 31 Mar 2010

The following table shows the difference between the forecast as of 31 Mar 2010 made in August 2009 and the actual status as of 31 Mar 2010. The forecast payment requests for March 2010 amounted to EUR 160.5 million, the actual submitted payment requests as of 31 Mar 2010 equated to EUR 86.7 million. The difference was caused by postponements in project implementation, ineligible expenditure identified during the administration of applications for payment, decrease in total eligible expenditure following the tender for a supplier, and delays in administration.

	Submitted payment requests – actual as of 31 Mar 2010
	86 749 395 EUR

	Submitted payment requests – forecast for 31 Mar 2010 
	160 599 191 EUR


Source: IOP MA as of 31 Mar 2010
2.8 Foreseen Timetable of the Announcement of Calls
The IOP MA intends to announce the calls gradually throughout the programming period. One of the reasons is the evenly distributed release of funds during the whole programming period which will safeguard better response to the needs of applicants and beneficiaries. The other reason is the effort to modify the calls based on the experience gained in the previous calls. 

Foreseen timetable of calls is given in the table below.

	Intervention area/supported activity
	Type of the call
	Envisaged period for the announcement of the call  
	Allocation in CZK* (ERDF+SB)

	1.1 Modernisation of public administration (National digital archive) 
	time-limited
	April – May
	340 000 000 
(ERDF contribution)

	2.1 Introducing ICT in territorial public administration (KIVS – Communication Infrastructure of Public Administration)
	continuous
	April -  December
	1 000 000 000

(ERDF contribution)

	3.2b System measures in the field of prevention of health risks of population and prevention of social exclusion of people disadvantaged on the basis of  their health status or age 
	time-limited
	April – May
	650 000 000

	3.2a Controlled modernisation and replacement of devices and equipment of the national network of health care facilities, including technical infrastructure 
	time-limited
	April – May
	650 000 000

	3.2a Controlled modernisation and replacement of devices and equipment of the national network of health care facilities, including technical infrastructure 
	time-limited
	July – August
	600 000 000

	3.4 Services in security, risk prevention and management (operation centres)
	continuous
	May
	1 176 000 000

	4.1d) Presentation and publicity of cultural and natural heritage, culture industry and services to be utilised by the CR at the national level 
	time-limited
	June – August
	57 552 750

	5.1c) Improving the infrastructure for modern cultural services with higher added value 
	time-limited
	May – July
	To be determined after the evaluation of the  1st call

	6.2a, 6.2b Other expenditure of IOP technical assistance 
	continuous
	October
	150 000 000

	IOP TOTAL
	
	
	4 623 552 750


 *  The volume of funds for individual calls is subject to change due to the fluctuation of the exchange rate and the remaining funds (savings) from previous calls.


Note: The list of currently open IOP calls is available on the following website: http://www.strukturalni-fondy.cz/Programy-2007-2013/Tematicke-operacni-programy/Integrovany-operacni-program/Novinky
2.9 Overview of Approved Projects 

An essential parameter in the development of the programme cycle is also the volume of projects approved for implementation. In this respect the IOP programme experienced a remarkable shift in the monitored period. 

Monthly updated list of assisted projects and aid beneficiaries is published by the MA on the website: http://www.strukturalni-fondy.cz/Programy-2007-2013/Tematicke-operacni-programy/Integrovany-operacni-program/Projekty/Podporene-projekty.
More thorough information on approved projects is drawn from IS Monit7+ and made available also on RISY.cz (www.risy.cz) portal run by the Centre for Regional Development, which also facilitates the search for projects based on various parameters.  
Information on rejected projects

The IOP MA monitors the statistics of rejected projects based on their positive and negative status. IOP MA distinguishes the rejection of a project in the period prior to the issuance of the legal act (status N1.1, N1.2, N2.1, N2.2, N2.3 and N5) and in the period of project implementation following the issuance of the legal act (status N7, N8). Projects can also be rejected based on a decision of the applicant (who will no more seek aid, which corresponds to status N5 Project application withdrawn by the applicant and N7 Project not completed/withdrawn in IS Monit7+ for IOP), or based on a decision of the MA/IB (hereinafter referred to as denied projects).


As of 31 Mar 2010,  of the total of 6 545 submitted project applications 456 applications were rejected (of which 325 project applications for CzechPoint), which represents less than 7 % (EUR 45 million, of which EUR 27.5 million for CzechPoints). The project applications were most frequently withdrawn by the applicant, namely in 192 cases, i.e. 41 % of all rejected applications. A total of 210 projects were denied. 
The projects were most often denied on the grounds of non-compliance with eligibility criteria, namely in 85 cases, which represents 40 % of all the denied projects. Moreover, projects were also rejected on the grounds of  failure to meet the formal requisites (even after the MA invited the IBs to complete the formal requisites), namely in 53 cases. The failure to comply with formal requisites constitutes 12 % of rejected projects. 
The following chart gives the number and share of rejected projects by individual stage of administration.
Rejected projects by individual status
[image: image3.emf]Vyřazené projekty dle jednotlivých stavů
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	N1.1 Project application failed to meet at least one of the eligibility criteria

	N1.2 Project application failed to meet formal requisites

	N2.1 Project failed to meet evaluation requirements

	N2.2 Letter on rejection of project application based on ex-ante check was sent

	N2.3 Project was not recommended for financing by the Selection Committee

	N5 Project application was withdrawn by the applicant

	N7 Project was not completed/project was withdrawn

	N8 Contract was terminated by the MA/IB


Source: IS Monit7+ as of 31 Mar 2010

Share of projects in negative status by intervention area
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Source: IS Monit7+ as of 31 Mar 2010

High percentage of rejected projects in Intervention area 3.1 is brought about primarily by the failure to meet the requirements in project quality evaluation by external evaluators, because of which they were subsequently not recommended for financing  by the Selection Committee. The most frequent reason for rejection of projects was the non-compliance with the definition of social economy. 

In Intervention area 5.1 the IOP MA concluded that the high percentage of rejected projects is the consequence of poor preparation of projects and insufficient consultancy services offered by the MoC CR to project applicants. 
2.10 Implementation of the Major Project
The major project as defined in Article 39 of Council Regulation (EC) No 1083/2006 is planned by the IOP in Priority axis 3, Intervention area 3.4 Services in security, risk prevention and management under the title National Centre for crisis readiness and IRS training in Hradec Králové.  

The aim of the project is to achieve the necessary level of training in the field of crisis management and emergency planning of the state and local administration, more effective management and coordination of the Integrated Rescue System of the CR, increased efficiency in the prevention of natural, technological and safety risks, better coordination of response to crisis and emergencies. The project entails the construction of the National Centre for Crisis Readiness, training of the IRS units and public administration authorities.  



The aid beneficiary and project investor will be the MoI – the General Directorate of Fire Rescue Service of the CR (MoI – GD FRS CR). The project budget shall amount to a total of EUR 74 million, consisting of a ERDF contribution and national public sources of the MoI CR budget chapter.
The planning decision and other documents (EIA and NATURA 2000) are currently, after the discussions between the MA, MoI CR and GD FRS, scheduled for the period before the approval process by the MA and the European Commission. This was why the planned deadline for submission to the European Commission in the 2nd quarter of 2010 was extended to the end of 2011. In 2012  tenders for construction works and technologies supplier will be held and early in 2013 the construction should be launched. In mid 2014 the construction should be completed and by the end of the year the technologies should be supplied. The completion of project implementation is scheduled for the beginning of 2015. 



Since the beginning of March 2010 a detailed timetable comprising the deadlines for individual stages has been made available.  The Working Group for the major project will meet once a month with the participation of GD FRS, MoI CR and MA and it will regularly monitor and evaluate the  observance thereof. In case of any delays it will adopt necessary measures. So far the tripartite meetings have been held irregularly. 

Implementation of the major project as of 31 Mar 2010
	Project
	Decision
	 
	 
	 
	 
	 
	 
	Tenders
	 
	 
	Progress

	OP / PA
	Name of the project
	Approved at the level of MA
	Approved at the level of EC
	Foreseen date of project completion
	Total expendi-ture
	Total eligible expendi-ture
	Community contribution
(CF/ERDF)
	Community contribution

(CF/ERDF)
	Tenders
	Contract with the supplier signed
	Volume of tender
	Exchange rate
	Volume of tender
	Funds credited  to the accounts of beneficiaries
	Notes on the status of project implement-tation

	 
	 
	date
	date
	date
	EUR
	EUR
	%
	EUR
	 
	date
	CZK
	 
	EUR
	Pre-vious MC
	Cur-rent MC
	 

	(1)
	(2)
	(3a)
	(3b)
	(4)
	(5)
	(6)
	(8)
	(9)
	(10)
	(11)
	(12)
	(13)
	(14)
	(15)
	(16)
	(17)

	IOP
	National Centre for Crisis Readiness  and training of the IRS system
	Plan: November
2011 
	-
	1st quarter 2015
	74,96 mil.
	-
	85 %
	63,72 mil.
	-
	-
	-
	-
	-
	0
	0
	see the text above


Source: IOP MA as of 31 Mar 2010
3 PROGRESS AT THE LEVEL OF PRIORITY AXIS 

3.1 Priority axis 1a, 1b – Modernisation of public administration
3.1.1 Focus of priority axes/intervention areas
Priority axes 1a and 1b aim to achieve faster and more reliable provision of state administration services to the public, and, by implementing electronic administration, to enable citizens and business entities to communicate simply and quickly with state administration authorities. 
Specific goals:

· To improve the level of services of electronic public administration (eGovernment)
· To increase the use of the Internet by citizens for communication with public administration
· To reduce the administrative burden of citizens, entrepreneurs and public sector 

Supported activities:

· Creation, development and maintenance of national basic and other relevant registers of the public administration, including safe and protected access system,

· Construction of the public administration communication infrastructure,
· Creation of access points for communication with the public administration information systems,
· D
· 
· igitisation of public administration services.

Beneficiaries:

· government agencies and budgetary organisations established by them. 

3.1.2 Progress achieved in the implementation of priority axes/intervention areas 

In Intervention areas 1.1a and 1.1b , as of 31 Mar 2010 a total of 78 project applications in the amount of  EUR 406.7 million were submitted, which represents 111.3 % of the allocation for priority axes. A considerable progress since the previous MC has been reported in the approval of projects. While at the time of the previous MC no project was approved, now the amount of approved projects equals EUR 166.0 million, i.e. 45.4 % of the allocation. Since the previous MC meeting also the first payment requests in the amount of EUR 1.2 million representing 0.3 % of the allocation have been approved.
Cumulative progress at the level of Intervention areas 1.1a and 1.1b (in mil. CZK/EUR)
	1.1a
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	9 297,2
	365,4
	10 348,4
	111,3%
	406,7
	4 224,7
	45,4%
	166,0
	30,2
	0,3%
	1,2
	0,0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0

	Previous MC
	9 347,7
	365,4
	4 020,2
	43,0%
	157,2
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0

	1.1b
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	715,2
	28,1
	796,0
	111,3%
	31,3
	324,8
	45,4%
	12,8
	2,3
	0,3%
	0,1
	0,0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0

	Previous MC
	719,1
	28,1
	309,2
	43,0%
	12,1
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0


Source: Current MC – MSC2007 as of 31 Mar 2010

           Previous MC – IS Monit7+ as of 31 Aug 2009

CZK/EUR exchange rate: Current MC – 25.443

                                          Previous MC – 25.581

Source of funding – public funds total
Overview of newly announced calls 

In period from 1 Sep 2009 to 31 Mar 2010 the MoI announced the second time-limited call for project proposals. The call concerned the digitisation of public administration services and was closed in February 2010. A total of 39 project applications in the amount of EUR 205.1 million were submitted. As of 31 Mar 2010 no projects were approved. The Selection Committee meeting is scheduled for mid May. 

Overview of calls announced in the period from 1 Sep 2009 to 31 Mar 2010

	Order/
number of the call
	Opening date
	Closing date
	Type of the call
	Interven-tion area
	Allocation for the call
	Submitted project applications
	Projects with issued Decision/ Statement of expenditure

	
	
	
	
	
	in EUR
	Num-ber
	in EUR
	Number
	in EUR

	26./07
	13.11.2009
	15.2.2010
	Time-limited
	1.1a
	128 809 925
	39
	190 495 557
	0
	0

	
	
	
	
	1.1b
	9 908 456
	
	14 653 505
	
	0

	Call total
	138 718 381
	
	205 149 062
	
	0

	CONV total
	
	128 809 925
	
	190 495 557
	
	0

	RCE total
	
	9 908 456
	
	14 653 505
	
	0

	Priority axis 1 total
	 
	138 718 381
	39
	205 149 062
	0
	0


Source: IS Monit7+ as of 31 Mar 2010

CZK/EUR exchange rate: 25.443

Source of funding – public funds total
3.1.3 Fulfilment of indicators

Output indicators
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	Commit-ment of approved projects CONV
	Commitment of approved projects 
RCE
	Value achieved as of 31 Mar 2010
	Target value 2015 CONV
	Target value 2015 RCE
	 CONV
total
	RCE 

total

	150106
	Number of created basic registers of public administration
	Number
	IOP MA
	Achieved
	8
	1
	0
	N/A
	N/A
	N/A
	0

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0
	0

	
	
	
	
	Target
	
	
	N/A
	N/A
	4
	N/A
	4

	150109
	Share of registers connected to central registers
	%
	IOP MA
	Achieved
	39,46
	3,04
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	75
	75
	75
	75

	150110
	Share of authorities using the shared CIPA 
	%
	IOP MA
	Achieved
	32,36
	2,49
	10
	N/A
	N/A
	10

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	80
	80
	80
	80

	150111
	Share of ministerial and agenda portals interconnected to the Public Administration Portal 
	%
	IOP MA
	Achieved
	69,64
	5,36
	34,5
	N/A
	N/A
	34,5

	
	
	
	
	Baseline
	
	
	19
	N/A
	N/A
	19

	
	
	
	
	Target
	
	
	N/A
	75
	75
	75
	75

	150112
	Share of digitized documents 
	%
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	N/A

	
	
	
	
	Target
	
	
	N/A
	20
	20
	20
	20

	150113
	Share of authorities with electronic records  management system and electronic document circulation 
	%
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	
	
	20
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	100
	100
	100
	100



Result indicators
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	Commit-ment of approved projects CONV
	Commitment of approved projects RCE
	Value achieved as of 31 Mar 2010
	Target value 2015 CONV
	Target value 2015 RCE
	 CONV

total
	RCE 

total

	152105
	Reduction of administrative burden of citizens, entrepreneurs and public sector
	%
	IOP MA
	Achieved
	92,86
	7,14
	100
	N/A
	N/A
	100

	
	
	
	
	Baseline
	
	
	100
	N/A
	N/A
	100

	
	
	
	
	Target
	
	
	N/A
	75
	75
	75
	75


Source: IS Monit7+ as of 3 Mar2010
3.1.4 Problems and adopted measures
The applicants and beneficiaries, from among the public administration in particular, avail of almost zero experience with the preparation of projects within the SF and the project management. This shortage of experience in the context of innovativeness of major part of the supported projects (registers in Smart Administration) generate high risk in the preparation and implementation of projects. That is why the MoI CR in cooperation with the MA provides more intensive assistance to applicants.

The situation is ever more complicated by the complexity and lengthiness of preparation and implementation of projects of basic state administration registers. The tenders do pose a risk as we feared, since the unsuccessful applicants filed appeals and thus caused protractions of the implementation stage of projects and subsequent delays in the submission of payment requests.  
The Managing Authority in collaboration with the CRD CR

 organised a few practical workshops for the MoI CR financial managers using the concrete payment requests with the aim to teach them how to solve particular problems encountered in the administration of payments. The IOP MA will repeat such activities in the future. Individual issues are routinely addressed through e-mail and telephone consultations. 

3.1.5 Example of a project
Intervention area: 1.1 Modernisation of public administration
Name of the project: CzechPOINT

Beneficiary: Ministry of Interior
Total project budget: approx. CZK 295 million 

Implementation period: 1 Jan 2008 – 31 Dec 2010

CzechPOINT is a project which is to reduce the excessive bureaucracy in citizen/company – public administration relationship. It serves as an assisted, or self-service point of execution of public administration facilitating communication between the general public and the state through a single point. CzechPOINT is a part of eGovernment representing a tactical Smart Administration tool. The fundamental aspect for testing any solution that is a component part of the Czech POINT project is whether it is accessible to all the citizens, namely in the given location, whether it is easy for a citizen  to operate it, bearing in mind his mental abilities and willingness to use it.

3.2 Priority axis 2 – Introducing ICT in territorial public administration
3.2.1 Focus of priority axes/intervention areas
Priority axis 2 is focused on modernisation of the territorial public administration, mainly on creating the conditions for application of e-Government at the local level, on optimisation of processes in the local self-governing bodies, mainstreaming electronic communication between the individual levels of public administration by ensuring mutual compatibility of information systems and data consistency, by providing as much information as possible free of charge via the Internet. 

Specific goals:

· To increase the level of services of electronic public administration at regional and local level, 

· To decrease the administrative burden of citizens, entrepreneurs and public sector. 

· 
· 
Supported activities:

· Data sharing with central registers in public administration and creation of other relevant registers for needs of territorial public administration, 

· Construction of the territorial public administration communication infrastructure:

· Creation of access points for communication with the public administration information systems 

· Digitalisation of the public administration services, particularly by means of digitalisation of procedures of individual agendas performed by the territorial public administration bodies. 

· 
· 
· 
· 
Beneficiaries:

· Regions and municipalities and organisations established and founded by them, unions of municipalities
3.2.2 Progress achieved in the implementation of priority axes/intervention areas
In Priority axis 2 no major progress was achieved as concerns the submitted project applications. Project applications were received under the second call of the intervention area. In the period since the previous MC, 4 project applications in the amount of EUR 0.9 million were received. Payment requests amounting to EUR 15.1 million under the CzechPoint projects from the 1st call were approved. Due to the fact that the CzechPOINT projects were financed ex-ante, the funds were paid out at the beginning of project implementation and only close to the end of 2009 the administration of completed projects and applications for final payment was performed. No expenditure was submitted for certification as of 31 Mar 2010.
Cumulative progress at the level of Intervention area 2.1 (in mil. CZK/EUR)
	2.1
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	5 113,5
	201,0
	496,9
	9,7%
	19,5
	452,1
	8,8%
	17,8
	384,1
	7,5%
	15,1
	384,2
	7,5%
	15,1
	0,0
	0,0%
	0
	0
	0,0%
	0

	Previous MC
	5 141,2
	201,0
	474,5
	9,2%
	18,6
	450,0
	8,8%
	17,6
	0,0
	0,0%
	0,0
	379,3
	7,4%
	14,8
	0,0
	0,0%
	0
	0
	0,0%
	0


Source: Current MC – MSC2007 as of 31 Mar 2010

           Previous MC – IS Monit7+ as of 31 Aug 2009

CZK/EUR exchange rate: Current MC – 25.443

                                          Previous MC – 25.581

Source of funding – public funds total






Overview of newly announced calls 

In the period since the previous MC meeting two continuous calls were announced under Priority axis 2 for the volume of EUR 132 million. By the end of March 2010 under the first call 4 project applications in the amount of EUR 748 thousand were submitted. The project applications will be submitted until the end of May 2010 in municipalities and until the end of September 2010 in regions. Under these two calls no projects were approved by 31 Mar 2010. 
As of 31 Mar 2010 under Intervention area 2.1 a total of 5 255 projects amounting to EUR 17 554 762  were completed. 
Overview of calls announced in the period from 1 Sep 2009 to 31 Mar 2010

	Order/
number of the call
	Opening date
	Closing date
	Type of the call
	Interven-tion area
	Allocation for the call
	Submitted project applications
	Projects with issued Decision/Statement of expenditure

	
	
	
	
	
	in EUR
	Num-ber
	in EUR
	Number
	in EUR

	22./06
	26.10.2009
	31.5.2010
	continuous
	2.1
	50 933 922
	4
	748 273
	0
	0

	27./08
	29.1.2010
	30.9.2010
	continuous
	2.1
	81 150 253
	0
	0
	0
	0

	Priority axis 2 total
	 
	132 084 174
	4
	748 273
	0
	0


Source: IS Monit7+ as of 31 Mar 2010

CZK/EUR exchange rate: 25.443

Source of funding – public funds total




3.2.3 Fulfilment of indicators
Output indicators
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	Commitment from the approved projects
	Value achieved as of  31 Mar 2010
	Target value
2015
	Total

	150105
	Number of contact points of public administration (Czech Point) 
	Number
	IOP MA
	Achieved
	5272
	5 244
	N/A
	5 244

	
	
	
	
	Baseline
	
	1 300
	N/A
	 1 300

	
	
	
	
	Target
	
	N/A
	6244
	6244

	150117
	Share of local public administration registers connected to central registers 
	%
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	75
	75

	150115
	Share of local networks connected to CIPA
	%
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	10
	N/A
	10

	
	
	
	
	Target
	
	N/A
	85
	85

	150116
	Share of regional portals integrated into the Public Administration Portal
	%
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	75
	75

	150114
	Number of new fully digitised agendas of local public administration
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	10
	10

	150112
	Share of digitised  documents
	%
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	20
	20

	150113
	Share of authorities with electronic records  management system and electronic document circulation 
	%
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	20
	N/A
	20

	
	
	
	
	Target
	
	N/A
	100
	100


Source: IS Monit7+ as of 31 Mar 2010

Result indicators
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	Commitment of the approved projects
	Value achieved as of 31 Mar 2010
	Target value
2015
	Total

	152105
	Reduction of administrative burden of citizens, entrepreneurs and public sector 
	%
	IOP MA
	Achieved
	86,39
	100
	N/A
	100

	
	
	
	
	Baseline
	
	100
	N/A
	100

	
	
	
	
	Target
	
	N/A
	75
	75


Source: IS Monit7+ as of 31 Mar 2010

 3.2.4 Problems and adopted measures
The most serious problem encountered in this intervention area was the administration of 5 596  CzechPOINT projects. Following a number of discussions between the IOP MA, Structural Funds Department of the MoI CR and CRD CR, the Addendum No 1 to the Agreement on delegating the tasks between the MRD and MoI CR was signed and the Decision of the Minister No 160/2009 on authorising the Centre for Regional Development of the CR to fulfil tasks of the Intermediate Body in the implementation of Intervention area 2.1 was issued. In the monitored period, the administration of CzechPOINT projects was under way, by the end of March 2010 all the submitted payment requests, i.e. 5 169, were checked by the CRD. Currently, the justification of the CRD CR control findings is verified by the Ministry of Interior of the CR as the grant provider, namely in approx. 1 900 projects. 

In calls for technology centres of municipalities with extended powers and regions the volume of projects submitted is insufficient. Nonetheless, the field surveys undertook by the MoI CR suggest that the calls will be fulfilled to roughly 70% of the planned number of projects (with regard to the number of municipalities with extended powers and regions the target was set at 218 projects). The current status is not a result of the lack of interest on the part of applicants, but rather of the demandingness of preparations associated with the necessity to have the project applications approved by municipal and regional bodies. The regions also seek to coordinate individual supported activities across the individual regions. Once the call for technology centres of regions is closed in September 2010, the IOP MA intends to conduct evaluations of Intervention area 2.1 in order to outline the focus of the next call or potential reallocation of funds. 

3.2.5 Example of a project
Intervention area: 2.1 Introducing ICT in territorial public administration
Name of the project: Type project – CzechPOINT (contact point)

Beneficiary: municipalities and towns
Total budget of the project : approx. CZK 93 thousand
Building an access point for communication with the public administration information systems, establishment of a public administration contact point – local office, the so called CzechPOINT. It comprises the purchase of technical and technological equipment of the local office - purchase of HW and SW, ensuring connectivity – annual Internet access. The aim of the project is faster and more reliable provision of public services to the broadest public through a public administration contact point - CzechPOINT local office.

3.3 Priority axis 3 – Improving public services quality and accessibility
3.3.1 Focus of priority axes/intervention areas
Activities of Priority Axis 3 follow from the interventions into the quality and effectiveness of the public administration functioning. The common goal is to improve the organisation, financing and the evaluation process of public services. The priority axis is focused on four intervention areas:


· 3.1 – Social integration services

· 3.2 – Public health services

· 3.3 – Employment services

· 3.4 – Services in security, risk prevention and management

· 
· 
· 
· 
Specific goals:

· reinforcing social integration by transforming residential social welfare facilities into other types of social services, while improving the quality and accessibility of social services to allow the clients return to the labour market and to the society in general

· innovation and modernisation of the infrastructure for care for the population’s health, with an emphasis put on the extension of national networks of specialised facilities, prevention of health risks and higher effectiveness, quality and availability in the system of providing public health services,
· enhancement of quality of employment services and support of development of new tools and  institutions of employment services, including education of employees and clients of the employment services, 
· better quality  in the field of prevention and risk management through modernisation of infrastructure
· 
· 
· .  

Beneficiaries:

· government agencies and budgetary organisations established by them,

· regions and municipalities and organisations established by them,
· non-governmental non-profit organisations,

· entrepreneurs (persons registered in the Commercial Register, persons doing business based on a trade licence or based on special regulations)
3.3.2 Progress achieved in the implementation of priority axes/intervention areas
In Intervention area 3.1 a total of 55 project applications in the amount of EUR 9.3 million were submitted in the monitored period. Currently, the funds requested by the submitted project applications account for 10.0 % of the allocation for this intervention area.

Cumulative progress at the level of Intervention area 3.1 (in mil. CZK/EUR)
	3.1
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	2 370,8
	93,2
	236,8
	10,0%
	9,3
	0,0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0

	Previous MC
	2 383,7
	93,2
	8,0
	0,3%
	0,3
	0,0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0


In Intervention area 3.2 since the previous MC meeting a considerable progress has been reported, especially in the approval of payment requests and reimbursement of funds to beneficiaries. The first expenditure under this intervention area was submitted for certification. As of 31 Mar 2010 a total of 82 project applications in the amount of EUR 185.2 million were submitted, representing 63.4 % of the allocation, of which  EUR 134.9 million was approved. More than EUR 32.8 million was paid to beneficiaries and expenditure amounting to EUR 11.6 million was submitted for certification, i.e. 4.8 % of the allocation for this intervention area.
Cumulative progress at the level of Intervention area 3.2 (in mil. CZK/EUR)
	3.2
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	7 437,8
	292,3
	4 712,0
	63,4%
	185,2
	3 432,1
	46,1%
	134,9
	881,2
	11,8%
	34,6
	834,0
	11,2%
	32,8
	360,3
	4,8%
	11,6
	0,0
	0,0%
	0

	Previous MC
	7 478,1
	292,3
	3 792,1
	50,7%
	148,2
	1 780,4
	23,8%
	69,6
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0


In Intervention area 3.3 as of 31 Mar 2010 a total of 2 project applications in the amount of EUR 5.0 million were submitted, which represents 9.2 % of the allocation for this intervention area. For no project the Decision on providing a grant has so far been issued.

Cumulative progress at the level of Intervention area 3.3 (in mil. CZK/EUR)
	3.3
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	1 394,6
	54,8
	127,9
	9,2%
	5,0
	0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0

	Previous MC
	1 402,1
	54,8
	0,0
	0,0%
	0,0
	0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0


In the period since the previous MC meeting in Intervention area 3.4 a considerable progress has been made in the approval of applications for support. Funds in the amount of EUR 17 million were approved. Thus, altogether EUR 21.7 million was approved, which represents 10.8 % of the allocation for this intervention area. Thanks to the “Mobile contact and coordination centres“ project of the Police of the CR the amount of approved payment requests has increased to EUR 4.7 million, i.e. 2.4 % of the allocation for Intervention area 3.4.. As of 31 Mar 2010 a total of EUR 4.7 million was paid to beneficiaries and the first expenditure in the amount of  EUR 3.9 million, representing 2.4 % of the allocation, was submitted for certification.

Cumulative progress at the level of Intervention area 3.4 (in mil. CZK/EUR)
	3.4
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	5 113,5
	201,0
	2 201,6
	43,1%
	86,5
	552,7
	10,8%
	21,7
	120,8
	2,4%
	4,7
	120,8
	2,4%
	4,7
	120,8
	2,4%
	3,9
	0,0
	0,0%
	0

	Previous MC
	5 141,2
	201,0
	1 855,0
	36,1%
	72,5
	120,8
	2,4%
	4,7
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0


The following is applicable to all the tables above:

Source: Current MC – MSC2007 as of 31 Mar 2010

           Previous MC – IS Monit7+ as of 31 Aug 2009

CZK/EUR exchange rate: Current MC – 25.443

                                          Previous MC – 25.581

Source of funding – public funds total




	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	








Overview of newly announced calls 

In the period from 1 Sep 2009 to 31 Mar 2010 a total of 5 calls for proposals were announced in Priority axis 3. 

One continuous call was announced in September 2009 in Intervention area 3.1 with the allocation of nearly EUR 22 million.  Under this call altogether 4 project applications requesting EUR 2.4 million were submitted by the end of March. This call was focused on activity b) establishment of social centres and services. The low number of submitted projects is caused by unpreparedness of project outlines and the necessary links to the other activities in IUDP. The activity, for which this call is announced, is linked to IOP Intervention area 5.2 Improving the environment in problematic housing estates and also to interventions under the OP HRE, which should provide for investment support prior to non-investment activities under this intervention area.
No projects were completed by 31 Mar 2010.

In Intervention area 3.2 two time-limited calls with the total allocation of almost EUR 71 million were announced. One of the calls is focused on support for activity a) modernisation and replacement of medical equipment (medical devices) of national networks of health care facilities, including the technical infrastructure; under the second call the support is granted to activity 2c) Managing the quality and cost-effectiveness of the public health system (innovative equipment for quality measurement and evaluation and for cost-effectiveness of care). By 31 Mar 2010 no project applications were submitted  (the calls will be closed in April). 
Of the total number of submitted projects in Intervention area 3.2 as of 31 Mar 2010 altogether 26 projects in the amount of EUR 77 996 044 were completed.

In Intervention area 3.3 two continuous calls with the total allocation of EUR 44.4 million were announced. By the end of March 2010, in one of the announced calls 2 project applications in the amount of  EUR 5 million were submitted for activity a), one project was approved by the Selection Committee. By the end of March no Decision was issued. 

No projects were completed as of 31 Mar 2010.

In Intervention area 3.4 no calls for proposals were announced in the monitored period. 
Of the projects submitted in calls announced under this Intervention areas, as of 31 Mar 2010 one project in the amount of EUR 4 749 440 was completed.  
Overview of calls announced in the period from 1 Sep 2009 to 31 Mar 2010

	Order/
number of the call
	Opening date
	Closing date
	Type of the call
	Interven-tion area
	Allocation for the call
	Submitted project applications
	Projects with issued Decision/ Statement of expenditure

	
	
	
	
	
	in EUR
	Num-ber
	in EUR
	Number
	in EUR

	21./03
	30.9.2009
	30.6.2013
	continuous
	3.1
	21 919 939
	4
	2 428 886
	0
	0

	28./05
	15.2.2010
	8.4.2010
	time-limited
	3.2
	61 136 658
	0
	0
	0
	0

	29./06
	15.2.2010
	2.4.2010
	time-limited
	3.2
	9 825 885
	0
	0
	0
	0

	24./04
	11.11.2009
	30.6.,2013
	continuous
	3.3
	37 780 635
	2
	5 025 991
	0
	0

	25./05
	11.11.2009
	30.6.2013
	continuous
	3.3
	6 602 988
	0
	0
	0
	0

	Intervention area 3.1 total
	 
	21 919 939
	4
	2 428 886
	0
	0

	Intervention area 3.2 total
	 
	70 962 544
	0
	0
	0
	0

	Intervention area 3.3 total
	 
	44 383 623
	2
	5 025 991
	0
	0

	Intervention area 3.4 total
	 
	0
	0
	0
	0
	0

	Priority axis total 3
	 
	137 266 106
	6
	7 454 877
	0
	0


Source: IS Monit7+ as of 31 Mar 2010

CZK/EUR exchange rate: 25.443

Source of funding – public funds total




3.3.3 Fulfilment of indicators
Output indicators
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	Commitment 
of approved projects
	Value achieved as of 31 Mar 2010
	Target value 

2015
	Total

	330300
Core 41
	Number of projects focused on social inclusion 
	Number
	IOP MA
	Achieved
	72
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	294
	294

	075713
	Residential facilities with transformation in progress 
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	30
	30

	075714
	Number of supported organisations 
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	30
	30

	075802
	Number of supported entities 
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	250
	250

	080100
Core 38
	Projects on the support of health – total  
	Number
	IOP MA
	Achieved
	72
	67
	N/A
	67

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	110
	110

	080102
	Projects focusing on the support of health – modernising medical equipment 
	Number
	IOP MA
	Achieved
	0
	27
	N/A
	27

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	50
	50

	080101
	Projects for the support of health -  health risk prevention 
	Number
	IOP MA
	Achieved
	0
	21
	N/A
	21

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	45
	45

	080702
	Number of projects focused on the introduction of standards and standard procedures of quality and cost management
	Number
	IOP MA
	Achieved
	0
	14
	N/A
	14

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	15
	15

	074521
	Number of supported employment service institutions 
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	5
	5

	074532
	Number of newly built and supported existing training centres of employment services 
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	5
	5

	074533
	Number of newly built information-training centres of employment services 

	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	3
	3

	260407
	Number of IRS operational centres with integrated ICT 
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	14
	14

	260408
	Number of newly built logistics bases 
	Number
	IOP MA
	Achieved
	1
	1
	N/A
	1

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	1
	1

	260409
	Number of newly built training and education centres for the new system of training and education of IRS 
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	1
	1

	260410
	Number of modernised or newly built contact stations of Front office type connected to IRS network
	Number
	IOP MA
	Achieved
	210
	76
	N/A
	76

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	369
	369

	260412
	Number of technological equipment for elimination of safety risks or their implications
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	2000
	2000


Source: IS Monit7+ as of 31 Mar 2010

Result indicators
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	Commitment 

of approved projects
	Value achieved as of 31 Mar 2010
	Target value 

2015
	Total

	075711
	Alternative social services 
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	60
	60

	075712
	Number of new social services and activities
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	50
	50

	075603
	Share of persons for whom the provided support met its purpose 
	%
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	60
	60

	080721
	Increase of standardised specialised  workplaces 
	%
	IOP MA
	Achieved
	67,38
	66,45
	N/A
	66,45

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	60
	60

	080712
	Number of prevention programmes available for citizens 
	Number
	IOP MA
	Achieved
	26
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	45
	45

	080704
	Number of programmes introducing the standards and standard procedures for quality and cost management 
	Number
	IOP MA
	Achieved
	18
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	40
	40

	074514
	Increased area of employment services institutions for provision of services to clients 
	m2
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	5 500
	5 500

	074512
	Number of   trained persons of employment services 
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	17 500
	17 500

	074513
	Number of persons  supported through built information and education centres  


	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	14 000
	14 000

	260401
	Number of IRS units supported 
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	3
	3

	260403
	Number of person trained in the new system of training per year 
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	2000
	2000

	260406
	Decrease in average response time to imminent or existing safety risks 
	%
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	100
	N/A
	100

	
	
	
	
	Target
	
	N/A
	75
	75

	260404
	Creation of new capacities for effective provision of humanitarian aid to other countries
	m2
	IOP MA
	Achieved
	2500
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	2500
	2500


Source: IS Monit7+ as of 31 Mar 2010
3.3.4 Problems and adopted measures
Intervention area 3.1

In the course of the monitored period the risk of the failure to fulfil the absorption capacity was identified, which has a negative impact on the innovative nature of supported activities and processes. The support of social economy (activity 3.1 c) is not stipulated in the Czech legislation and it is a completely innovative support of business. The support for the process of transformation of residential facilities of social services (activity 3.1 a) is challenging particularly as to its professional, organisational and technical aspects. That is why it requires considerable time for the preparation of projects, which has an influence on the absorption capacity.
A corrective measure were particularly more intensive consultations and support in the preparation of projects. Simultaneously, an obligation of the MoLSA to report the status of preparation of individual projects under activity a) to the IOP MA was introduced.
In activity 3.1 a) the preparation of all the applicants for the creation of transformation plan continued (professional seminars, individual consultations, meetings with the representatives of regions, social services facilities, etc.). 
In activity 3.1 b) the cooperation with the Agency for Social Inclusion in Roma localities extended, which also helps the applicants in the preparation of projects. 

In activity 3.1 c) the revision of the call was prepared in terms of making the documentation more simple and clearer. The most frequently identified problem of applicants ,which has a negative impact on the success rate of projects in the process of evaluation and acquiring the support, is the low quality and incompleteness of the business plan. In response to this finding the MoLSA is preparing and individual project under the OP HRE. The project will focus on consultancy in drafting business plans, i.e. the most essential part of the project for the support of social economy.
The problem is also a great number of rejected projects due to the non-compliance with conditions. The most frequent reason for project rejection was the non-compliance with the definition of social economy in activity 3.1 c).
Intervention area 3.2

In Intervention area 3.2 no major problems were addressed in the monitored period. 

Intervention area 3.3

An issue is the time consuming preparation of projects. It concerns investment (construction) projects which require longer preparation. The MoLSA has been in contact with applicants, especially in activities a) and b), for roughly 6 years and it will continue to provide intensive methodological support to applicants. 
The protracted preparation of projects is also caused by the fact that the applicants (especially government agencies) lack adequate experience with the preparation of investment projects. The MoLSA shall therefore provide increased support to applicants in the elaboration of project applications and investment plans. Corrective measures consist in the reinforcing of the work team for IOP Intervention area 3.3, more detailed methodology and seminars for applicants. 
Intervention area 3.4

In this intervention area the risk is posed by the major project of  GD FRS in Hradec Králové called “National centre for crisis readiness and training of Integrated Rescue System unit”. The project due to its scope and focus is a novelty within the Integrated Rescue System and its preparation is very complex and lengthy. For more details see Chapter 2.10 devoted to the major project.

3.3.5 Example of a project
Intervention area: 3.4 Services in security, risk prevention and management
Name of the project: Contact and coordination centres
Beneficiaries: Regional Headquarters of the Police of the CR
Total budget of the projects of Contact and coordination Centres I a Contact and Coordination Centres II: approx. CZK 964 million 

Implementation period: 2007 – 2011

The aim of the project is to ensure the conditions for 24-7 emergency services and receipt of an emergency call, its evaluation and immediate intervention at the place of the incident, and the establishment of a primary assembly point for citizens in case of crisis situations and a safe zone providing for basic human needs before the assistance networks in the crisis area is developed. In the framework of IRS they will participate in ensuring:

· rescue of persons exposed to imminent danger;
· coordination in responding to emergencies within the IRS;
· provision of necessary information on emergencies to mass media and the general public and conduct of rescue and salvage operations. 
[image: image5.jpg]



3.4 Priority axis 4a, 4b – National support of tourism
3.4.1 Focus of priority axes/intervention areas
The aim of Priority axes 4a, 4b is to support the formation of basic environment and conditions necessary for tourism development at the national level. To achieve its effective development it is necessary to manage and coordinate some tourism activities from the national level, which helps create suitable conditions for the development of business, increased competitiveness and employment in the this area. 

The priority axis covers the Convergence objective (4a) and the Regional Competitiveness and Employment objective (4b).



Specific goals:

· Increase of the number of entities connected to the reservation (booking) system in tourism sector,

· To improve the quality of services provided in tourism, their uniform certification and standardisation,

· To improve the tourism statistics and information,

· To increase the number of publicity and marketing products of tourism.

Supported activities: 

· establishment of a national information and reservation (booking) system,

· introduction and information support of national and international standards in tourism services,
· support of nationwide marketing and creation of source databases,
· presentation and promotion of cultural and natural wealth, culture industry and services used for tourism on the national level,

· support of the promotion of the CR as a tourism destination.

Beneficiaries:

· government agencies and budgetary organisations established by them (activities a, b, c, e),

· non-governmental non-profit organisations and interest associations of legal persons with national scope of activities in tourism (activity d). 

3.4.2 Progress in the implementation of priority axes/intervention areas 

In Intervention areas 4.1a and 4.1b as of 31 Mar 2010 a total of 50 project applications in the amount of  EUR 46.8 million were received, which represents 61.1 % of the allocation for Intervention area 4.1a and 61 % of Intervention area 4.1b. In the period since the previous MC meeting the progress has been achieved in project approval, namely and increase by EUR 12.5 million.  So far no applications for payment have been approved.
Cumulative progress at the level of Intervention areas 4.1a and 4.1b (in mil. CZK/EUR)
	4.1a
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	1 813,0
	71,3
	1 107,1
	61,1%
	43,5
	554,6
	30,6%
	21,8
	0,0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0

	Previous MC
	1 822,8
	71,3
	893,4
	49,0%
	34,9
	259,6
	14,2%
	10,1
	0,0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0

	4.1b
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	139,5
	5,5
	85,1
	61,0%
	3,3
	41,9
	30,0%
	1,6
	0,0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0

	Previous MC
	140,2
	5,5
	77,9
	55,6%
	3,0
	20,0
	14,2%
	0,8
	0,0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0


Source: Current MC –  MSC2007 as of 31 Mar 2010

           Previous MC – IS Monit7+ as of 31 Aug 2009

CZK/EUR exchange rate: Current MC – 25.443

                                          Previous MC – 25.581

Source of funding – public funds total






Overview of newly announced calls 

In the period from 1 Sep 2009 to 31 Mar 2010 no calls for proposals were announced under Priority axes 4a and 4b. The project applications are submitted under the continuous call announced in October 2008. The projects submitted in both the announced calls (a continuous call open in October 2008 and a time-limited call open in April 2009 and closed at the end of July 2009) are under approval process. As of 31 Mar 2010 a total of 18 projects in the amount of EUR 23.1 million (all from the continuous call) were approved.

3.4.3 Fulfilment of indicators
Output indicators 
	NCI indicator
	Name of the indicator
	Unit of measure
	Source
	Value
	Commitment of approved projects 
CONV
	Commitment of approved projects 
RCE
	Value achieved as of 31 Mar 2010
	Target value
2015
CONV
	Target value
2015
RCE
	CONV total
	RCE
Total

	410100
Core 34
	Number of projects focused on tourism development
	Number
	IOP MA
	Achieved
	16,71
	1,29
	18
	N/A
	N/A
	18

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	44
	23
	44
	23

	413305
	Number of new information and reservation systems in tourism services
	Number
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	1
	1
	1
	1

	413315
	Number of introduced standards in tourism services 
	Number
	IOP MA
	Achieved
	10,21
	0,79
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	5
	5
	5
	5

	410304
	Number of marketing and statistical surveys
	Number
	IOP MA
	Achieved
	5,58
	0,42
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	6
	6
	6
	6

	410303
	Number of publicity campaigns promoting tourism products
	Number
	IOP MA
	Achieved
	6,49
	0,51
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	32
	11
	32
	11


Source: IS Monit7+ as of 31Mar 2010

Result indicators
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	Commitment of approved projects
 CONV
	Commitment of approved projects
 RCE
	Value achieved as of 31 Mar 2010
	Target value
2015
CONV
	Target value
2015
RCE
	CONV total
	RCE
Total

	413311
	Share of entities operating in tourism in the CR, which will be connected to the reservation system
	%
	IOP MA
	Achieved
	0
	0
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	50
	50
	50
	50

	413320
	Number of newly classified and certified entities operating in tourism 
	Number
	IOP MA
	Achieved
	2450
	350
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	1720
	280
	1720
	280

	413321
	Number of created source databases
	Number
	IOP MA
	Achieved
	3,72
	0,28
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	6
	6
	6
	6

	410302
	Number of created publicity or marketing products for tourism
	Number
	IOP MA
	Achieved
	8,35
	0,65
	0
	N/A
	N/A
	0

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	10
	10
	10
	10


Source: IS Monit7+ as of 31 Mar 2010

3.4.4 Problems and adopted measures
The MA identified the following problems:

· inaccurately defined criteria for the quality evaluation resulting in big differences in the scoring of project quality, which led to the necessity to involve an arbitrator almost in all the evaluations,  

· shortage of competent external evaluators,
· risk of granting unauthorised state aid, 

· poor quality of supporting materials for the payment requests submitted by beneficiaries,
· frequent changes in projects (especially in the implementation timetable, modification of activities),
· delays of project implementation as against the timetable mainly under activities a), b), c) and e), where the beneficiary is the MRD Tourism Department and the Czech Tourism Centre – CzechTourism.
The MA adopted the following corrective measures: 
· change in evaluation criteria submitted for approval at the 4th meeting of IOP MC held on 27 Oct 2009,
· new tender for external evaluators,
· involvement of external experts in assessing the compliance of projects with state aid rules,
· assistance to aid beneficiaries, consultations concerning the supporting materials for the payment request prior to its submission,
· consultations with beneficiaries, pointing at risks associated with the failure to meet the project objectives and purpose.
3.4.5 Example of a project
Intervention area: 4.1 National support of tourism
Name of the project, registration number: Living towns – living monuments (CZ.1.06/4.1.00/06.05961)

Beneficiary:  Association of Historical Settlements in Bohemia, Moravia and Silesia
Project funding: Total eligible expenditure – 9 255 350,- (SF contribution – 7 867 047,50; SB contribution – 1 388 302,50)
The project aims at establishing itself in the tourism market by offering a new national product called Touring historical towns of Bohemia, Moravia and Silesia. The product may be used for both the incoming tourism and the domestic tourism. A common motive of this offer will be to the opportunity get to know especially those towns that had achieved a lot in the programme of regeneration of urban conservation areas and urban conservation zones, e.g. Svitavy, Třeboň, Kroměříž, Kutná Hora, Litomyšl, etc. In the course of project implementation a logo and a graphic manual for its use shall be created, the project website shall be developed and made operational, promotional materials will be printed, portfolio of offers of specific regional activities for tourists will be made, TV reports of project activities will be produced and promotional materials for TV spots will be made.
3.5 Priority axis 5 – National support of territorial development
3.5.1 Focus priority axes/intervention areas
The interventions aim to create the basic environment that will be complemented by interventions from Regional Operational Programmes. The intervention areas are:

· 5.1 – National support for utilising the cultural heritage potential

· 5.2 – Improving the environment in problematic housing estates

· 5.3    Modernisation and development of systems for creating territorial policies



· 
· 
· 
Specific goals:

· Improvement of services for owners of the monuments in the field of care of the  cultural heritage, more intensive use of cultural heritage in the CR and presentation of culture to the public 

· Enhancing the quality of life and environment for inhabitants of problematic housing estates in large towns over 20 000 inhabitants by means of revitalisation of the environment of these estates and regeneration of residential buildings in the housing estates, including energy savings.

· Enforcing the management of sustainable development of the territory with the use of territorial plans of municipalities and better analytical planning materials to reduce regional disparities.

· 
· 
· 
Beneficiaries:

· Government agencies and budgetary organisations established by them,

· Municipalities and organisations established by them, unions of municipalities,

· Non-governmental non-profit organisations and interest associations of legal persons

· Owners of residential, or non-residential premises
· ,

· Regions.
3.5.2 Progress in the implementation of priority axes/intervention areas 

In Intervention areas 5.1 as of 31 Mar 2010 a total of 35 project applications were approved in the amount of EUR 492.3 million, which represents 196.7 % of the allocation for this intervention area. Currently, the projects in the amount of EUR 122.9 million, representing 49.1 % of the allocation, are being approved. First payment requests in the amount of EUR 0.5 million were approved, the same amount of funds was paid by the MoC to beneficiaries. 

Cumulative progress at the level of Intervention area 5.1 (in mil. CZK/EUR)
	5.1
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	6 368,6
	250,3
	12 526,6
	196,7%
	492,3
	3 127,0
	49,1%
	122,9
	11,8
	0,2%
	0,5
	11,8
	0,2%
	0,5
	0,0
	0,0%
	0
	0
	0,0%
	0

	Previous MC
	6 403,1
	250,3
	3 693,7
	57,7%
	144,4
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0
	0
	0,0%
	0


As of 31 Mar 2010 a total of 221 project applications were received for the amount of EUR 33.8 million, i. e. 14.9 % of the allocation for Intervention area 5.2. In the monitored period the first projects were approved, namely totalling EUR 2.5 million, and the first payment requests in the amount of EUR 0.2 million were approved. As of 31 Mar 2010 no funds were reimbursed to beneficiaries or submitted for certification. 

Cumulative progress at the level of Intervention area 5.2 (in mil. CZK/EUR)
	5.2
	2007-2013 allocation 

	Submitted project applications

	Projects with issued Decision/Statement of expenditure
	Approved payment requests

	Funds paid to beneficiaries

	Funds submitted for certification

	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	5 764,3
	226,6
	860,3
	14,9%
	33,8
	63,4
	1,1%
	2,5
	3,9
	0,1%
	0,2
	0,0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0

	Previous MC
	5 795,6
	226,6
	15,6
	0,3%
	0,6
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0,0
	0,0
	0,0%
	0
	0
	0,0%
	0
	0
	0,0%
	0


In Intervention area 5.3 since the previous MC meting a total of 51 project applications for the amount of EUR 1.8 million were received and funds amounting to EUR 2.4 million were approved. Thus, as of 31 Mar 2010 altogether 53.0 % of the allocation for this intervention area accounting for EUR 9.7 million was approved. The beneficiaries were reimbursed 39.2 % of the allocation totalling EUR 7.2 million, and expenditure amounting to almost EUR 5.3 million, i.e. 37.6 % of the allocation, was submitted for certification. The first expenditure totalling EUR 4.8 million, which represents 32.9 % of the allocation were certified. 

Cumulative progress at the level of Intervention area 5.3 (in mil. CZK/EUR)
	5.3
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	464,9
	18,3
	315,5
	67,9%
	12,4
	246,2
	53,0%
	9,7
	189,8
	40,8%
	7,5
	182,4
	39,2%
	7,2
	174,8
	37,6%
	5,3
	152,9
	32,9%
	4,815

	Previous MC
	467,4
	18,3
	270,4
	57,9%
	10,6
	186,7
	39,9%
	7,3
	167,2
	35,8%
	6,5
	160,1
	34,2%
	6,3
	144,9
	31,0%
	4,8
	0,0
	0,0%
	0,000


Applicable to all the tables is the following:

Source: Current MC – MSC2007 as of 31 Mar 2010

           Previous MC – IS Monit7+ as of 31 Aug 2009

CZK/EUR exchange rate: Current MC – 25.443

                                          Previous MC – 25.581

Source of funding – public funds total






Overview of newly announced calls 

Under Priority axis 5, in the period from 1 Sep 2009 to 31 Mar 2010 one call was announced in Intervention area 5.3 with the allocation of EUR 6.2 million. In this call 51 project applications for the amount of EUR 1.7 million were submitted by the end of March 2010, and so far 11 projects amounting to EUR 547 thousand have been approved. 

Of all the projects submitted in all the calls for Intervention area 5.3, a total of 234 projects in the amount of  EUR 7 546 331 were completed as of 31 Mar 2010. In Intervention area 5.2 one project in the amount of EUR 183 351 was completed as of 31 Mar 2010.

Overview of calls announced in the period from 1 Sep 2009 to 31 Mar 2010

	Order/
number of the call
	Opening date
	Closing date
	Type of the call
	Interven-tion area
	Allocation for the call
	Submitted project applications
	Projects with issued Decision/Statement of expenditure

	
	
	
	
	
	in EUR
	Num-ber
	in EUR
	Number
	in EUR

	23./08
	30.10.2009
	Not determi-ned
	continuous
	5.3
	6 237 472
	51
	1 735 225
	11
	547 003

	Intervention area 5.1 total
	 
	0
	0
	0
	0
	0

	Intervention area 5.2 total
	 
	0
	0
	0
	0
	0

	Intervention area 5.3 total
	 
	6 237 472
	51
	1 735 225
	11
	547 003

	Priority axis 5 total
	 
	6 237 472
	51
	1 735 225
	11
	547 003


Source: IS Monit7+ as of 31 Mar 2010

CZK/EUR exchange rate: 25.443

Source of funding – public funds total




IUDP implementation
The implementation of 41 IUDPs was launched in July and August 2009 by the announcement of at least 1 call for activity called regeneration of residential buildings or revitalisation of public spaces in each town. 
As of 31 Mar 2010 a total of 98 calls of municipalities were announced. The projects are gradually evaluated at the municipalities and subsequently submitted to the CRD. Simultaneously, the IUDP are updated by taking into account the projects from other operational programmes. 
By 31 Dec 2010 at least 13 % of the total eligible expenditure of IUDP shall be absorbed in the form of reimbursed payment requests. The MA is aware of 7 towns in which no projects has so far been submitted. The MA on an ongoing basis talks to the representatives of all the municipalities through regional officers, at one-to-one meetings and consultations with managers, and with the CRD about projects under Intervention area 5.2. The MA will obtain comprehensive information on the status of all the IUDPs following the evaluation of annual monitoring reports submitted by municipalities as of 31 March of the calendar year. 

Information on IUDP allocation under Intervention area 5.2

	Name of the applicant
	Requested assistance from IOP (ERDF + SB) in EUR
	Approved assistance from  IOP (from ERDF) in EUR* 
	IUDP approved (A/N)
	Start date of IUDP implementation**

	 Bohumín
	3 498 382
	2 581 191
	A
	1.7.2009

	 Brno
	10 705 735
	5 258 220
	A
	3.7.2009

	 Břeclav
	2 879 068
	2 090 289
	A
	3.7.2009

	 České Budějovice
	7 372 910
	6 849 922
	A
	3.7.2009

	 Český Těšín
	4 585 474
	4 078 349
	A
	1.7.2009

	 Děčín
	4 616 872
	4 235 187
	A
	3.7.2009

	 Frýdek-Místek
	12 752 803
	5 237 029
	A
	3.7.2009

	 Havířov
	16 690 270
	6 835 603
	A
	3.7.2009

	 Hodonín
	5 847 230
	3 099 232
	A
	3.7.2009

	 Hradec Králové
	16 331 518
	6 633 156
	A
	3.7.2009

	 Cheb
	5 739 102
	3 729 669
	A
	3.7.2009

	 Chomutov
	6 854 369
	6 489 612
	A
	3.7.2009

	 Chrudim
	4 006 392
	3 217 388
	A
	26.6.2009

	 Jablonec nad Nisou
	5 711 762
	4 393 360
	A
	3.7.2009

	 Jirkov
	6 978 531
	4 006 329
	A
	1.7.2009

	 Karlovy Vary
	4 217 750
	3 243 289
	A
	3.7.2009

	 Karviná
	6 106 171
	5 750 823
	A
	3.7.2009

	 Kladno
	6 514 484
	6 213 506
	A
	3.7.2009

	 Kopřivnice
	4 199 043
	3 799 948
	A
	1.7.2009

	 Kroměříž
	5 167 356
	3 816 513
	A
	8.6.2009

	 Liberec
	8 958 130
	6 020 554
	A
	3.7.2009

	 Litvínov
	9 165 284
	3 336 657
	A
	1.7.2009

	 Mladá Boleslav
	4 376 299
	3 836 636
	A
	8.6.2009

	 Most
	7 788 649
	6 502 569
	A
	26.6.2009

	 Náchod
	5 826 622
	4 233 175
	A
	1.7.2009

	 Nový Jičín
	4 441 369
	3 666 244
	A
	3.7.2009

	 Olomouc
	8 727 047
	7 179 511
	A
	3.7.2009

	 Opava
	6 972 960
	6 440 187
	A
	3.7.2009

	 Orlová
	3 272 225
	3 197 484
	A
	3.7.2009

	 Ostrava
	8 100 000
	6 943 367
	A
	1.7.2009

	 Pardubice
	6 825 000
	6 237 014
	A
	3.7.2009

	 Písek
	5 149 034
	3 938 336
	A
	1.7.2009

	 Přerov
	3 697 908
	3 479 083
	A
	1.7.2009

	 Příbram
	7 089 792
	5 099 733
	A
	1.7.2009

	 Strakonice
	8 056 304
	4 776 436
	A
	3.7.2009

	 Tábor
	10 664 872
	4 161 657
	A
	3.7.2009

	 Třebíč
	4 862 329
	3 902 239
	A
	3.7.2009

	 Uherské  Hradiště
	7 389 944
	3 553 928
	A
	1.7.2009

	 Ústí nad Labem
	6 910 615
	6 769 518
	A
	3.7.2009

	 Vsetín
	5 619 007
	3 903 030
	A
	1.7.2009

	 Znojmo
	5 660 962
	3 837 349
	A
	3.7.2009

	 CELKEM
	280 329 574
	192 573 322
	 
	 


* The state budget contribution is not binding according to the Agreement on ensuring the IUDP implementation and its amount will depend on the actual number of individual projects submitted under the regeneration of residential buildings  activity and on the applied rate of intervention.

** The start date of IUDP implementation is the date of conclusion of the Agreement on ensuring the IUDP implementation between the MRD and the municipality.


Implementation of projects under Intervention area 5.2

In the course of the 2nd half of 2009 the preparation of project applications, the evaluation process at municipalities and submission of project applications to CRD took place. The largest volume of applications for payment will be submitted in August 2010. Consultations with applicants are the responsibility of the municipalities and the staff of CRD branches. On 21 Jan 2010 the MA in cooperation with the CRD set up the Working Group for Intervention area 5.2, which shall address current methodological issues – eligibility of expenditure, accounting methods of individual legal forms of applicants, etc. 

Development of submission of project applications under Intervention area 5.2 
 in the period from 1 Sep 2009 to 31 Mar 2010
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Status of implementation of pilot projects
The MA registers the first projects submitted under activity 5.2 c). The pivotal activity performed by the IOP MA in supporting the pilot projects was the 3rd meeting of the Working Group on 26 Jan 2010. 
Main conclusions of the WG Pilot:

· Implementation of ”soft projects“ was successfully launched,

· In 2010 stress shall be put on investment projects under 5.2 c),

· The MA ensures positive publicity of pilot projects,

· The MA recommends the municipalities to exploit the cooperation with the Agency for Social Inclusion and the CRD CR.
On the occasion of the conference ”EU projects in Favour of  the ROMA Community“ held in Brussels on 13 Mar 2010, the representatives of the Most municipality presented the goals of the Integrated Urban Development Plan - DEMOS. The purpose of the conference was to discuss the participation of EU programmes in the support for social inclusion of Roma minority. The presentation was very successful. The EC highlighted the importance of the comprehensive approach, inclusive approach and the necessity to work with a midterm outlook. The EC representatives acknowledged the approach of the Most municipality as an example of best practice which satisfies all the referred to EC requirements, and spoke highly of the activities of local political authority in addressing these issues. The MA will verify whether projects on addressing issues of socially excluded Roma localities, which do not fall under the pilot projects, are implemented.
Activities performed within the implementation of pilot projects in 5.2c) in the period from 1 Sep 2009 to 31 Mar 2010
	2nd meeting of the Working Group Pilot 
	Progress in the implementation of pilot projects, problems, presentation of best practice and ensurance of project sustainability
	3.9.2009

	Announcement of the call of the municipality for
 5.2 c)
	Orlová – Pilot
	3.9.2009

	
	Přerov – Pilot
	3.9.2009

	Positive publicity of pilot projects
	A series of general articles on pilot projects and presentation of the approach of individual municipalities in Obec a finance journal
	November 2009 –

2010

	
	Conference  “Social integration in municipalities“

(Office of the Government):
	

	
	Ústí nad Labem
	5.11.2009

	
	Liberec
	9.11.2009

	
	Plzeň
	12.11.2009

	
	Hradec Králové
	23.11.2009

	
	České Budějovice
	26.11.2009

	
	Prague
	30.11.2009

	
	Brno
	2.12.2009

	
	Ostrava
	9.12.2009

	Announcement of the call of the municipality for 5.2c)
	Kladno – Pilot
	25.1.2010

	3rd meeting of the Working Group Pilot
	Progress in implementation – focus on “soft“ projects, positive publicity, topical issues
	26.1. 2010

	Meeting between the IOP MA and the municipality of Přerov
	Preparation of projects under Intervention area 3.2 of  OP HRE as the main precondition for the implementation of investment projects
	26.1.2010

	Meeting between the IOP MA and the municipality of Brno
	Concerns about delays in absorption under IUDP and elaboration of detailed timetable of other events
	23.2.2010

	Positive publicity of pilot projects
	Presentation of projects of the municipality of Most – Pilot on the occasion of "European Year for Combating Poverty and Social Exclusion 2010 - Roma Dissemination and Exploitation Conference and Exhibition" in Spain
	10.3. 2010


In the course of 2009 the MA took adequate number of steps to make sure that IUDP implementation and project submission are successfully launched. The IUDP implementation is currently the responsibility of municipalities that pledged to the MRD to ensure its implementation. The IOP MA concentrates on methodological assistance and management. 


3.5.3 Fulfilment of indicators
Output indicators
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	Commitment of approved projects
	Value achieved as of 31 Mar 2010
	Target value
2015
	Total

	410401
	Number of regenerated immovable cultural monuments 
	Number
	IOP MA
	Achieved
	31
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	20
	20

	410402
	Number of newly built or modernised cultural facilities 
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	5
	5

	330100
Core 39
	Number of projects  improving the attractiveness of towns 
	Number
	IOP MA
	Achieved
	201
	201
	N/A
	201

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	47
	47

	330103
	Number of projects improving the attractiveness of housing in the territory 
	Number
	IOP MA
	Achieved
	1
	1
	N/A
	1

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	40
	40

	330101
	Number of projects improving the conditions of rental houses 
	Number
	IOP MA
	Achieved
	12
	12
	N/A
	12

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	750
	750

	330102
	Number of pilot projects – support for selected Roma localities 
	Number
	IOP MA
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	7
	7

	330400
	Number of projects on creating planning analytical materials of regions 
	Number
	IOP MA
	Achieved
	9
	9
	N/A
	9

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	10
	10

	330401
	Number of assisted projects on creating planning analytical materials of municipalities 
	Number
	IOP MA
	Achieved
	170
	170
	N/A
	170

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	140
	140

	330411
	Number of assisted projects on creating new or updating the existing territorial plans  
	Number
	IOP MA
	Achieved
	103
	103
	N/A
	103

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	60
	60

	330415
	Area of municipalities covered by the planning analytical materials of municipalities 
	km2
	IOP MA
	Achieved
	63 398,03
	63 398,03 
	N/A
	63 398,03

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	34800
	34800

	330416
	Area of municipalities covered by the new territorial plan 
	km2
	IOP MA
	Achieved
	2644,72
	2644,72
	N/A
	2644,72

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	140
	140

	330414
	Area of territory of the region covered by the planning analytical materials of the regions
	km2
	IOP MA
	Achieved
	51 907,54
	51 907,54
	0
	51 907,54

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	49 738
	49 738


Source: IS Monit7+ as of 31 Mar 2010

Result indicators

	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	Commitment of approved projects
	Value achieved as of 31 Mar 2010
	Target value
2015
	Total

	410404
	Number of created methodologies in the cultural heritage area 
	Number
	IOP MA
	Achieved
	7
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	60
	60

	410411
	Increase in the number of visitors to monuments and cultural facilities 
	%
	IOP MA
	Achieved
	1273,71
	100
	N/A
	100

	
	
	
	
	Baseline
	
	100
	N/A
	100

	
	
	
	
	Target
	
	N/A
	125
	125

	331200
	Number of  renovated apartments 
	Number
	IOP MA
	Achieved
	1480
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	20 000
	20 000

	331300
	Area of revitalised territory 
	m2
	IOP MA
	Achieved
	4200
	4 200
	N/A
	4 200

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	4 000 000
	4 000 000

	331500
	Energy savings in rental houses 
	%
	IOP MA
	Achieved
	30,63
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	20
	20

	330418
	Increase in the area of development areas, development axes and specific areas covered by new territorial plans 

	%
	IOP MA/
Institute for Territorial Development
	Achieved
	0
	0
	N/A
	0

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	0,18
	0,18

	330417
	Increase in the area of the CR which will be covered by planning analytical materials of municipalities 
	%
	IOP MA/
Institute for Territorial Development
	Achieved
	80,3
	80,3
	N/A
	80,3

	
	
	
	
	Baseline
	
	0
	N/A
	0

	
	
	
	
	Target
	
	N/A
	18,5
	18,5


Source: IS Monit7+ as of 31 Mar 2010
3.5.4 Problems and adopted measures
Intervention area 5.1
In Intervention area 5.1 the PCA audit revealed that the check of small scale contracts is not conducted in compliance with the procedures. The corrective measure consists in drafting the detailed checklists for verifying the procurement procedures, training of staff, use of experts at public procurement, check of delegated activities in the award of contracts.
Another problem is the failure to perform all the activities of the given project stage and their postponement into following stages of the project and prolongation of administration. For this reason it is essential to more thoroughly monitor the progress in the implementation of individual activities of project stages and to timely respond to the potential impact of changes in conducted activities on the fulfilment of project objectives. 
Intervention area 5.2 

In Intervention area 5.2. a problem were inexperienced applicants (housing associations, associations of owners of housing units) who lacked any experience with the preparation of project applications. 
That is why consultations for applicants are offered by the IUDP managers, CRD branches and MA in cooperation with regional  MRD officers. The MA by means of the Methodological guidelines HQ CRR No 20 simplified the administration, regarding especially formal mistakes in project applications.

The programme allows for funding only the eligible expenditure accounted for as investment expenditure and the beneficiaries have no experience with the accounting for assistance and acquisition of assets. That is why the IOP MA established a cooperation with experts who specialise in the given matters, and works on the update of the Handbook for applicants and beneficiaries. The IOP MA in collaboration with the CRD set up the Working Group for Intervention area 5.2, which addresses the current issues related to legal forms of applicants, eligibility of expenditure, etc. Concurrently, there is the Working Group Pilot focusing on the implementation of pilot projects.

In 5 projects the MA identified the risk of potential conflict of interest in the process of evaluation at the level of municipality. The follow up  verifications did not confirm any conflict of interest. The MA is preparing corrective measures, such as the introduction of a duty to sign a “Declaration  of impartiality and confidentiality“ by all persons involved in the evaluation of projects under IUDP. Moreover, the existing system of elimination of the risk of conflict of interest will be verified in all IUDPs.

Intervention area 5.3

In Intervention area 5.3 no major problems were addressed.
3.5.5 Example of project
Intervention area: 5.1 National support for utilising the cultural heritage potential  

Name of the project, registration number:  National Museum of Photography and Tapestry Workshop - centre of indigenous crafts and unique technologies (CZ.1.06/5.1.00/01.05935)     

Beneficiary
: Municipality of Jindřichův Hradec
Project funding: total budget – CZK 156 054 481 (SF contribution – CZK 132 646308.85, SB contribution – CZK 23 408 172.15)
The project is aimed at an overall renovation of the National cultural monument listed in the Central list of cultural monuments. It concerns the former castle brewery in Jindřichův Hradec and its subsequent use for the operation of the House of Gobelin tapestries, cultural traditions and crafts (Dům gobelínů, kulturních tradic a řemesel, o.p.s.), the main pillar of the future centre of indigenous crafts and unique technologies in the very heart of Jindřichův Hradec urban conservation area, which will lead to its use and prevent further dilapidation of this significant historical and architectural monument, currently not in used. 


The project is under implementation. 

3.6 Priority axis 6a, 6b – Technical Assistance 

3.6.1 Focus of priority axes/intervention areas
These priority axes comprise activities which are inseparable as to their geographical scope and which have an impact on the whole territory of the CR. Their content is therefore identical, regardless their classification by objective. Priority axes 6a and 6b focus on the support of effective management of the Integrated Operational Programme throughout the programming period. They are cross-cutting priority axes catering for all the other priority axes and intervention areas of the IOP.  

The Priority axis covers the Convergence objective (6a) and the Regional Competitiveness and Employment objective (6b).



Specific goals:

· Reinforcing administrative capacities involved in programme implementation at the level of the Managing Authority and Intermediate Bodies,
· Ensuring effective management, monitoring, evaluation, controls and absorption capacity in implementing the operational programme at the level of the Managing Authority and Intermediate Bodies.
· 
· 
Beneficiaries:

· Managing Authority, 
· Intermediate Bodies.
3.6.2 Progress in implementation of priority axes/intervention areas 

As of 31 Mar 2010 in Intervention areas 6.1a and 6.1b of the total number of 16 submitted project applications for the amount of EUR 27.3 million, the projects totalling EUR 25.9 million were approved, which is by 2.4 %, or 2.6 % more than as of 31 Aug 2009. In the period from 1 Sep 2009 to 31 Mar 2010 the payment requests in the amount of EUR 0.9 million were approved, which is an increase by 7.0 % of the allocation. In the monitored period the expenditure amounting to EUR 2 million was submitted for certification, which accounted for 7.5 % of the allocation. The PCA certified the first funds in the amount of EUR 63.6 thousand.  

Cumulative progress at the level of Intervention areas 6.1a and 6.1b (in mil. CZK/EUR)
	6.1a
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	813,5
	32,0
	682,1
	83,8%
	26,8
	646,4
	79,5%
	25,4
	62,0
	7,6%
	2,4
	62,0
	7,6%
	2,4
	61,0
	7,5%
	2,0
	1,9
	0,2%
	0,062

	Previous MC
	817,9
	32,0
	630,5
	77,1%
	24,6
	630,5
	77,1%
	24,6
	13,0
	1,6%
	0,5
	12,1
	1,5%
	0,5
	1,9
	0,2%
	0,06
	0,0
	0,0%
	0,000

	6.1b
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	15,0
	0,6
	12,5
	83,8%
	0,5
	11,9
	79,7%
	0,5
	1,1
	7,6%
	0,04
	1,14
	7,6%
	0,04
	1,12
	7,5%
	0,036
	0,035
	0,2%
	0,001

	Previous MC
	15,0
	0,6
	11,6
	77,1%
	0,5
	11,6
	77,1%
	0,5
	0,2
	1,6%
	0,01
	0,22
	1,5%
	0,01
	0,03
	0,2%
	0,001
	0,000
	0,0%
	0,000


In Intervention areas 6.2a and 6.2b as of 31 Mar 2010 a total of 19 project applications in the amount of EUR 8.8 million were submitted, which represents 41.7 % of the allocation for this priority axis. The volume of submitted project applications is by EUR 1 million higher than as of 31 Aug 2009. In the period from 1 Sep 2009 to 31 Mar 2010 an increase was reported in the volume of approved payment requests, namely by EUR 141 thousand, which means an increase in the percentage of the allocation totalling 0.6 %. As of 31 Mar 2010 a total of EUR 584.5 thousand was paid to beneficiaries. In the monitored period the first expenditure amounting to EUR 133.6 thousand was certified, which represents 0.8 % of the allocation for these intervention areas. 

Cumulative progress at the level of Intervention areas 6.2a and 6.2b (in mil. CZK/EUR)
	6.2a
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	534,6
	21,0
	222,9
	41,7%
	8,8
	199,6
	37,3%
	7,8
	14,5
	2,7%
	0,57
	14,53
	2,7%
	0,57
	12,53
	2,3%
	0,41
	4,02
	0,8%
	0,131

	Previous MC
	537,5
	21,0
	196,0
	36,5%
	7,7
	196,0
	36,5%
	7,7
	11,1
	2,1%
	0,43
	7,20
	1,3%
	0,28
	3,95
	0,7%
	0,13
	0,00
	0,0%
	0,000

	6.2b
	2007-2013 allocation 
	Submitted project applications
	Projects with issued Decision/Statement of expenditure
	Approved payment requests
	Funds paid to beneficiaries
	Funds submitted for certification
	Certified funds submitted to the EC

	
	CZK (a)
	EUR
	CZK (b)
	% (b/a)
	EUR
	CZK (c)
	% (c/a)
	EUR
	CZK (d)
	% (d/a)
	EUR
	CZK (e)
	% (e/a)
	EUR
	CZK (f)
	% (f/a)
	EUR
	CZK (f)
	% (f/a)
	EUR

	Current MC
	9,8
	0,4
	4,1
	41,7%
	0,16
	3,68
	37,4%
	0,14
	0,27
	2,7%
	0,011
	0,268
	2,7%
	0,011
	0,231
	2,4%
	0,008
	0,074
	0,8%
	0,002

	Previous MC
	9,9
	0,4
	3,6
	36,5%
	0,14
	3,60
	36,5%
	0,14
	0,20
	2,1%
	0,008
	0,132
	1,3%
	0,005
	0,073
	0,7%
	0,002
	0,000
	0,0%
	0,000


The following is applicable to the tables above:

Source: Current MC – MSC2007 as of 31 Mar 2010

           Previous MC – IS Monit7+ as of 31 Aug 2009

CZK/EUR exchange rate: Current MC – 25.443

                                          Previous MC – 25.581

Source of funding – public funds total






Overview of calls 

In the period from 1 Sep 2009 to 31 Mar 2010 no calls for proposals were announced under Priority axes 6a and 6b. Project applications are submitted in the continuous call announced in June 2008. The submitted projects are under approval, as of 31 Mar 2010 altogether 12 projects amounting to EUR 16.2 million were approved under Priority axes 6.1a and 6.1b and 13 projects in the amount of EUR 3.3 million under Priority axes 6.2a and 6.2b. Of these projects by the end of March 2010 one project amounting to EUR 16 901 was completed in Intervention area 6.1 and 4 projects in the amount of EUR 167 968  were completed in Intervention area 6.2. 
3.6.3 Fulfilment of indicators
Output indicators
	NCI code
	Name of the indicator
	Unit of measure
	Source
	Value
	Commitment of approved projects 
CONV
	Commitment of approved projects 
RCE
	Value achieved as of 31 Mar 2010
	Target value
2015
CONV
	Target value
2015
RCE
	CONV total
	RCE 

total 

	480500
	Number of elaborated studies and reports (incl. evaluation ones)  
	Number
	IOP MA
	Achieved
	138,45
	2,55
	2
	N/A
	N/A
	2

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	13
	1
	13
	1

	480700
	Number of developed methodological and technical and information materials  
	Number
	IOP MA
	Achieved
	112,92
	2,08
	35
	N/A
	N/A
	35

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	82
	2
	82
	2

	481100
	Number of held trainings, seminars, workshops, conferences and others
	Number
	IOP MA
	Achieved
	92,3
	1,7
	26
	N/A
	N/A
	26

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	69
	1
	69
	1

	481600
	Total number of persons who attended the educational courses 
	Number
	IOP MA
	Achieved
	3512,42
	64,58
	1 514
	N/A
	N/A
	1514

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	1372
	28
	1372
	28

	480800
	Cooperation with mass media and communication with public 
	Number
	IOP MA
	Achieved
	19,64
	0,36
	8
	N/A
	N/A
	8

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	29
	1
	29
	1

	480900
	Number of organised information and publicity activities 
	Number
	IOP MA
	Achieved
	33,39
	0,61
	13
	N/A
	N/A
	13

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	30
	2
	30
	2

	483100
	Number of employees of the implementation structure 
	Number
	IOP MA
	Achieved
	132,66
	2,44
	57
	N/A
	N/A
	57

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	89
	1
	89
	1


Source: IS Monit7+ as of 31 Mar.2010

Result indicators
	NČI code
	Name of the indicator
	Unit of measure
	Source
	Value
	Commitment of approved projects 

CONV
	Commitment of approved projects 

RCE
	Value achieved as of 31 Mar 2010
	Target value
2015
CONV
	Target value
2015
RCE
	CONV 

total
	RCE 

total 

	481900
	Number of trained persons - total
	Number
	IOP MA
	Achieved
	983,91
	18,09
	408
	N/A
	N/A
	408

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	1 078
	22
	1 078
	22

	480300
	Number of meetings (of the managing and advisory authorities)
	Number
	IOP MA
	Achieved
	61,86
	1,14
	6
	N/A
	N/A
	6

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	13
	1
	13
	1

	482500
	Number of performed controls
	Number
	IOP MA
	Achieved
	5 744,38
	105,62
	10
	N/A
	N/A
	10

	
	
	
	
	Baseline
	
	
	0
	N/A
	N/A
	0

	
	
	
	
	Target
	
	
	N/A
	1 323
	27
	1 323
	27


Source: IS Monit7+ as of 31 Mar 2010

3.6.4 Problems and adopted measures
Identified as a problem was the lack of experience of IBs with project management. The applicants wrongly estimated the activities, indicators, budget and timetable of the project. Many errors were also detected in the submission of simplified application for payment and stage monitoring reports, public procurement procedures and fulfilment of the requirements for documenting the expenditure. 

Therefore the IOP MA recommended all the beneficiaries to divide their major projects into smaller ones, focused predominantly on one activity within the intervention area, to shorten the implementation period of the project and to modify the length and volume of individual stages. This step by step helps improve the administration of TA projects and achieve continuous IOP TA absorption. The MA together with the CRD CR intensified its methodological and professional assistance to beneficiaries in the preparation and implementation of projects. It consisted especially in assistance during the submission of application for support, payment request, modifications in projects, e.g. in monitoring indicators, transfer of funds between the individual stages. Information was disseminated to beneficiaries at the meetings of MA with IBs and at the WG for IOP TA meetings. The beneficiaries were also provided assistance by the CRD CR, particularly as concerns public procurement procedures and checks of simplified applications for payment and stage monitoring reports.

Under Priority axis 6 the functions of individual entities in the approval of project applications and modifications of projects in cases the applicant/beneficiary was the IOP MA failed to be appropriately defined. The IOP MA specified and clearly defined the functions of entities under Priority axis 6 Technical Assistance in the approval of project applications and modifications of these projects in case the applicant/beneficiary is the IOP MA. The specification of functions was done through the issuance of the IOP MA Methodological guidelines No 13 in line with the principle of separation of functions (see Article 58 letter b) of Council Regulation (EC) No 1083/2006).

4 ADMINISTRATION OF THE PROGRAMME 
4.1 Information on the conduct and results of audits and financial controls
External controls and audits
In the period from 1 Sep 2009 to 31 Mar 2010 one system audit was commenced and completed. It was conducted by the Authorised Audit Entity and called “Audit of the system of implementation of the Integrated Operational Programme with the verification of functionality of management and control systems on a sample of projects“. The auditors arrived at the conclusion that the system was functional, nevertheless a few improvements were to be made. 

In response to the relevant audit findings, the IOP MA specified the function of entities under Priority axis 6 Technical Assistance in the approval of project applications and modifications of projects in case the applicant/beneficiary is the MA. The specification was done in line with the principle of separation of functions as laid down in Article 58 letter b) of Council Regulation (EC) No 1083/2006).


The MA in collaboration with the IBs shall define activities in individual intervention areas that have a positive effect on horizontal criteria and for which the evaluators during the evaluation of quality will be able to in a more objective manner grant preferential points.

In  the period from February to April 2010 the Authorised Audit Entity started an audit on operations conducted on a sample of projects.

Controls of delegated activities
In the period from 1 Sep 2009 to 31 Mar 2010 the MA in the framework of controls of delegated activities at the Intermediate Bodies conducted the following:
· 2 administrative checks at the MoH and MoC,

· 1 public administration on-the-spot checks at MoLSA was commenced,

· 1 administrative check of the CRD was commenced.

Controls of delegated activities in this period focused particularly on the verification of activities carried out by the IBs in the administration and approval of project applications.

The most frequent deficiency detected in the controls of delegated activities was the failure to meet the terms and deadlines in the administration of applications. No serious systemic shortcomings were identified, but some partial problems in the set up procedures of Intermediate Bodies and non-compliance with the stipulated binding procedures were found. For all the findings corrective measures were proposed that have already been acted upon or the implementation of which is continuously monitored.

Also the following activities were performed in the referred to period:
· 2 administrative checks in Intervention area 5.2 focused on procedures and the set up of the system of evaluation of projects at the level of municipalities. The verifications were commenced upon particular initiative and concentrated on checking the evaluation of project quality and conflict of interest in administrative approval procedures at the level of municipalities. These verifications resulted in less serious findings which were remedied by the adoption of corrective measures.

· 1 administrative check focused on the verification of compliance with the approved selection criteria in the IOP MA documentation, IB documentation and IS Monit7+. To remove the detected non-compliances, corrective measures were adopted in the form of MA methodological guidelines and modification of data in IS Monit7+. 

The Managing Authority also conducts checks of the IOP Technical Assistance projects of Intermediate Bodies and projects which the CRD based on its control activities did not recommend for financing. These verifications of projects are carried out in line with Article 13 of Commission Regulation (EC) No 1828/2006.

The Intermediate Bodies were entrusted by the MA to conduct verifications of projects in line with Article 13 of Commission Regulation (EC) No 1828/2006. The verifications are carried out in line with procedures laid down in the IOP Operational Manual, which are further elaborated by the Intermediate Bodies in their manuals. Each Intermediate Body in its operational manual shall primarily stipulate and regularly update the sampling method for selection of projects for on-the-spot checks in case the on-the-spot-checks are not conducted in 100 % of projects. 
Overview of entities conducting the checks (verifications) pursuant to Article 13

	Intervention area
	Ex-ante check
	Interim check
	Ex-post check

	
	administrative
	on-the-spot
	administrative
	on-the-spot
	administrative
	on-the-spot

	1.1
	MoI
	MoI
	MoI
	MoI
	MoI
	MoI

	2.1
	CRD, MoI
	MoI
	CRD
	CRD,

MoI
	CRD
	CRD,

MoI

	3.1
	CRD, MoLSA
	MoLSA
	CRD
	CRD, MoLSA
	CRD
	CRD,

MoLSA

	3.2
	MoH
	MoH
	MoH
	MoH
	MoH
	MoH

	3.3
	CRD, MoLSA
	MoLSA
	CRD
	CRD, MoLSA
	CRD
	CRD,

MoLSA

	3.4
	CRD, MoI
	MoI
	CRD
	CRD,

MoI
	CRD
	CRD,

MoI

	4.1
	CRD,

IOP MA
	CRD,

IOP MA
	CRD
	CRD,

IOP MA
	CRD
	CRD,

IOP MA

	5.1
	MoC
	MoC
	MoC
	MoC
	MoC
	MoC

	5.2
	CRD,

IOP MA
	CRD,

IOP MA
	CRD
	CRD,

IOP MA
	CRD
	CRR,

IOP MA

	5.3
	CRD,

IOP MA
	CRD,

IOP MA

	CRR
	CRD,

IOP MA

	CRR
	CRD,

IOP MA


	6.1
	CRD,

IOP MA
	-
	CRD,

IOP MA

	IOP MA
	CRD,

IOP MA

	IOP MA

	6.2
	CRD,

IOP MA
	-
	CRD,

IOP MA

	IOP MA
	CRD,

IOP MA

	IOP MA


Source: IOP MA 
In the period from1 Sep 2009 to 31 Mar 2010 the IBs and MA conducted 5 825 checks of applicants and beneficiaries. More specific breakdown of checks by the form and stage of the check is given in the table below. 

Checks (verifications) conducted in the period from 1 Sep 2009 to 31 Mar 2010
	Interven-tion area
	Ex-ante administrative check
	Interim administrative check
	Ex-post administrative check
	Ex-ante physical on-the-spot check
	Interim 
on-the-spot check
	Ex-post physical 

on-the-spot check
	Sum total

	1.1
	0
	0
	0
	1
	0
	0
	1

	2.1
	4
	5395
	0
	0
	58
	0
	5457

	3.1
	7
	0
	0
	0
	0
	0
	7

	3.2
	0
	0
	0
	0
	25
	3
	28

	3.4
	0
	2
	0
	0
	2
	0
	4

	4.1
	16
	2
	0
	32
	2
	0
	52

	5.1
	0
	0
	0
	14
	0
	0
	14

	5.2
	32
	1
	0
	2
	0
	0
	35

	5.3
	18
	53
	101
	5
	19
	3
	199

	6.1
	0
	12
	0
	0
	0
	0
	12

	6.2
	0
	16
	0
	0
	0
	0
	16

	Sum total
	77
	5481
	101
	54
	106
	6
	5825


Source: IS Monit7+ as of 31 Mar 2010
Of the total of  5 825 checks, 1 026 checks were with a negative result (with a finding) and 4 777 checks with a positive result (without a finding). The remaining number of checks are the scheduled, ongoing or cancelled checks.

The most serious findings of checks (verifications) of projects conducted in line with Article 13:

· Ineligible activities and expenditure, e.g. conduct of activities in broader scope than planned, temporal discrepancy of eligibility of expenditure, conduct of unplanned activities in the project; 

· Non-compliance of the procedure undertook by the applicant/beneficiary with the legislation and methodological guidelines for public procurement;
· Failure to submit the application for payment or the simplified application for payment by the set up deadline for projects under Intervention area 2.1 Introducing ICT in territorial public administration (CzechPOINT).

4.2 Implementation of the Communication Plan and Activities in the Field of Publicity
The most effective tool continues to be seminars, or conferences. Consistently with the information priority, in which the MA sought to exploit the best practices, in autumn 2009 in cooperation with the regional authorities, CRD and Regional Operational Programmes seven conferences were held (in different NUTS 2) focused on project sustainability. At these conferences JROP successful projects from 2004–2006 period and the current opportunities offered by the IOP and Regional Operational Programmes were presented.

	[image: image7.emf]
	Extremely successful was the presentation event “Safe Europe”, targeted at IOP Intervention areas 3.2 and 3.4. 
The involvement of all the components of the Integrated Rescue System, the MRD, MoI, MoH, the Municipal and Regional Authority of Hradec Králové generated broad publicity for the IOP. This type of publicity measure, by which the IOP MA acts in compliance with Article 7, point 2 b) of Commission Regulation  No 1828/2006, will also be exploited in 2010, with two core themes being the utilising of cultural heritage potential (5.1) and tourism (4.1).




The publicity event “Safe Europe“ was attended by approximately 500 persons and it was broadcast live by the regional Czech Radio station. 

The MA recommends the IBs to make sure that the funds are spent in an effective fashion and where necessary to modify their original plans in line with the requirements ensuing from the needs of implementation and target groups. The MA recommends that in intervention areas, in which the implementation is delayed (3.1 and 3.3 – MoLSA, 4.1 - MRD), the IB focuses predominantly on education and assistance to applicants and beneficiaries. This requires carefully prepared seminars, quality handbooks, updated websites and availability of one-to-one consultations.

A summary of publicity activities as of 31 Mar 2010 is given in the table attached to this report as Annex 1.

4.3 Conducted evaluations and studies
In the monitored period the MA performed 1 evaluation activity from the Evaluation Plan for 2009, namely an outsourced evaluation of the IOP implementation system.

In mid 2009 the MA took up the preparation of the evaluation project “Evaluation of IOP implementation system“, the project was implemented in the period from December 2009 to March 2010. The Selection Committee decided to commission the conduct of evaluation to SPF Group, v.o.s. The total expenditure of the project accounted for CZK 892 500,-, VAT inclusive.
The evaluation was targeted at the comprehensive analysis of the IOP implementation system (ImS IOP) and evaluation of effectiveness of its functioning throughout the programme implementation. A part of the evaluation was the identification of weaknesses and risks of the system and proposed recommendations, which would eliminate or reduce the identified risks.

The evaluation was based on 13 evaluation questions covering 7 areas of evaluation:

1. Programme documentation of ImS IOP,
2. Set up and functioning of ImS IOP,
3. Management, methodological support and communication within ImS IOP,
4. Methodological support and communication in relation to applicants and beneficiaries
5. Human resources,
6. Administrative procedures,
7. Information systems.
In order to obtain information and data and to evaluate them the evaluators employed the following three main techniques:

a) Analysis of programme documentation,
b) Controlled interviews with the selected representatives of MA and IBs,
c) Questionnaire surveys among applicants and beneficiaries.
Based on the conducted analyses and surveys the evaluator considers the implementation system of the programme to be generally functional, nevertheless with a tendency to ineffective processes and risks, primarily ensuing from the complex structure of the whole system and the involvement of 5 Intermediate Bodies with different roles in the implementation of the programme. 
Weaknesses of the programme identified by the evaluator
1. Quality of programme documentation – the IOP programme dossier fails to form a coherent and consistent system, the individual documents vary in structure and are their quality and depth of detail differ.

2. The MA tool to ensure the observance of delegated activities by the IBs – the MA does not avail of adequate tools for effective enforcement of obligations delegated to the IBs. 

3. Human resources and system of education – the system suffers from a shortage of capacities which can be influenced by the experience of staff with SF and their qualification for the performance of their functions.  

4. Coordination and conduct of evaluation activities – inadequate consistency of absorption capacity management with programme evaluation and monitoring, unclear definition of MA and IB powers was identified in the process of evaluation.

5. Regular short-term monitoring of individual intervention areas and IB activities – inappropriate set up of mechanisms for the performance of regular short-term monitoring at the level of intervention area, enabling early identification of risks. 

6. Communication tools – notwithstanding the relatively good functioning of communication and sharing information in the system and effective use of communication tools, there is an absence of uniform communication platform, which consequently results in reduced effectiveness of communication in the whole system.

With respect to the state of play of programme implementation, the legislative framework and other limitations, the key recommendations focus on addressing the problems in the following areas (these recommendations are targeted especially at the problems of system nature the solution of which fairly easy in terms of time and costs and is not hindered by any regulatory and other obstacles):

1. More effective management and conduct of evaluation activities, ensuring their consistency with the management of absorption capacity;
2. More effective system of short-term regular monitoring of programme implementation and IB activities;
3. More effective system of education; 

4. Introduction of a uniform communication platform.
The identified problems served as a starting point for the MA when drafting the Action Plan based on the evaluation results, comprising corrective measures, responsible entities and deadlines for the fulfilment of respective tasks.   

The full wording of the evaluation report in the Czech and English version is downloadable from:  http://www.strukturalni-fondy.cz/Programy-2007-2013/Tematicke-operacni-programy/Integrovany-operacni-program/Dokumenty/Dalsi-dokumenty.
In 2010 the MA intends to conduct 2 internal evaluations (Annual Evaluation of the Programme for 2009 and Evaluation of IOP absorption capacity) and 1 external evaluation (Evaluation of publicity activities) with the forecast budget of 1 250 000,-, net of VAT. More details on evaluation activities are given in the IOP Evaluation Plan for 2010, which was submitted at the 4th meeting of IOP MC.  
4.4 Other Activities of the Managing Authority and the Monitoring Committee
4.4.1 Activities of the Managing Authority
To illustrate the MA activities more clearly, its activities carried out in the monitored period are presented in the table below. 

	Activity
	Role of IOP MA
	Notes

	Simplification of the reporting form or its completion (setting the obligation to complete only some of the data) in irregularities which are reported only at the internal level (lower than EUR 10 000 of EU contribution and subject to derogations from reporting at the external level)
	IOP MA repeatedly sent the request to the AA and PCA
	Full data on suspected irregularity is  completed also in irregularities amounting to hundreds of Czech crowns, caused mostly by an administrative error. The request of such data by the competent authorities should always be justified and explanations of the purpose for which it is used should be presented.

	Modification of the structure of the IB monitoring report which shall improve its usefulness for both the MA and IBs
	a) to propose the modification of the report's structure
b) to publish the new structure in a methodological guideline
	This measure will help provide better targeted and useful information on a monthly basis that will be comparable at the level of IBs and that will serve better management of Intermediate Bodies.

	Introduction of IOP extranet for all the actors involved in IOP administration, which shall result in more rapid and accurate transfer of information.
	a) to propose the structure, 
b) to complete data, 
c)  to identify and train the users 
	This measure is pivotal for fast and independent access to verified information and materials associated with the IOP implementation, namely for all the actors involved at all the levels. The roll out of the extranet will also respond to several audit findings and act upon the recommendations of external evaluators.

	Uniform approach to violation of conditions for providing a grant by the beneficiary and decision on cutting the aid or tax, whether decided by the grant provider prior to the reimbursement of funds or by the local tax office after the reimbursement of funds. The conduct of verifications, determination of the amount of taxes and sanctions should primarily be the responsibility of the grant provider, while potential appeals should be addressed by an independent body, e.g. local tax office. These matters should be taken into account when drafting a new act on management and control system in public administration.
	MA in the Conditions  for providing a grant determined an  identical  sanction imposed prior or post the reimbursement of assistance. The MA exploited the EC methodology  for  grading the sanctions for the violation  of procedures in case of small-scale contracts. The MA recommended the IBs to follow the same procedure.
	In the current situation the grant provider can cut the assistance prior to the reimbursement (ex-post financing). If at least a part of the assistance was paid out, the grant provider shall conduct a public administration check and based on its findings to notify the local tax office of suspected violation of budgetary discipline. The local tax office shall conduct another check and if necessary to assess the tax or the sanction. 

It is necessary to establish whether the checks are not duplicated or, if need be, to address the situation through the prepared amendment to Act on budgetary rules, or  Act on management and control system in public administration.

	Establishment of the methodological Working Group for Intervention area 5.2


	The Working Group was established
	The aim of this measure is to develop a platform for addressing the methodological queries, disputable cases, modification of procedures, etc. With regard to the frequency of queries in this field, number of beneficiaries and entities involved in administration, it has proven necessary to unify the interpretation and opinion on individual issues between the MA, CRD and the Housing Policy Department.

	Education organised by the IOP Managing Authority for IOP Intermediate Bodies.


	Organisation of educational events which reflect topical issues in IOP implementation and the topics of which are not covered by external training courses offered in the market
	In the period from 1 January to 31 December 2009 the IOP Managing Authority held for its IOP IBs a total of 22 educational events, during which 429 persons were trained. The thematic areas focused particularly on IOP information systems and matters associated with financial and management control.

In the period from 1 January to 31 March 2010 the IOP Managing Authority organised a total of 4 educational events for its IOP IBs, 89 persons were trained. Thematically, the educational events focused generally on the process of administration of IOP projects (IOP information systems, Preparation and management of projects and Monitoring and evaluation). 


Belonging to important MA activities are also regular monthly meetings between the MA and IBs, on the occasion of which the information on the progress of IOP implementation and topical issues is disseminated. 

4.4.2 Activities of the Monitoring Committee
In the period from September  2009 to March 2010 the 4th regular meeting of the IOP Monitoring Committee was held at the Sychrov castle hotel on 27 October 2009.
The Report on IOP implementation as of 31 Aug 2008, the Evaluation Plan for 2010 and the Technical Assistance Plan for 2010 were presented. The members of the committee were also informed on the fulfilment of the Communication Plan in 2009, on the implemented projects under the responsibility of the Police of the CR and the Ministry of Culture and on the major project of the Ministry of Interior. 
At the meeting the changes in the evaluation criteria in Intervention area 3.2 and Priority axis 4, evaluation criteria and specific eligibility criteria in Intervention area 3.3 and specific eligibility criteria in Intervention area 5.3b) were submitted for approval. The changes were approved.

The MC meeting gave rise to numerous recommendations and tasks for the MA (information – see Chapter  2.5).
4.4.3 Activities of the working groups 

In the period from 1 Sep 2009 to 31 Mar 2010 the sessions of the WG for Communication, WG Pilot, WG Technical Assistance , WG Financial Management, WG Evaluation, WG IS and Monitoring and WG for Intervention area 5.2 were convened. The WG for Intervention area 4.1, WG for Intervention areas 3.1, 3.2 and 3.4 and WG for Intervention area 5.1 did not meet in this period.
When drawing general comparisons, more beneficial and more flexible appears to be the functioning of IOP working groups. These working groups can flexibly respond to topical problems addressed in IOP implementation. To a major extent they are also exploited as a tool for IOP IB education. 


Main conclusions of IOP working groups
WG for Communication
Conclusions of the WG meeting held on 10 Sep 2009:

· Intensive preparation of the publicity event called “Safe Europe” to be held on 30 Sep 2009 in Hradec Králové.
Conclusions of the WG meeting held on 26 Nov 2009:

· Cross-cutting areas for publicity in 2010 – culture and tourism: the conference to be held in autumn 2010 will concentrate on Intervention area 4.1 (tourism) and 5.1 (culture); 

· A list of approved IOP projects is available on www.strukturalni-fondy.cz/iop, section presenting IOP success stories is under preparation; 

· When drafting the CoP 2010, it is necessary to identify the individual groups (the so called stakeholders, NGOs, media, peers, etc.) that have an influence on the IOP awareness, to define problems, to determine short-term a long-term objectives and to select suitable tools facilitating the achievement of these objectives. 

Conclusions of the WG meeting held on 18 Feb 2010:

· Amendment to Regulation No 1828/2006: Commission Regulation No 846/2009 amending Regulation No 1828/2006. The publicity is effected by modifications in Articles 8 and 9 of Regulation No 1828/2006. The modifications consist in specification of the rule concerning the mandatory information which shall take up at least 25 % of the permanent explanatory plaque in projects over EUR 500 000. The amendment to the Regulation can have an impact only on calls announced after 1 Sep 2009, as of which the amendment to the Regulation is applicable.

WG Pilot

Conclusions of the WG meeting held on 3 Sep 2009:

· The IOP MA shall safeguard positive publicity of pilot projects (at first by articles in journals intended for public administration (e.g. Obec a finance, Veřejná správa), it will also arrange for the meeting with the Agency on promoting positive publicity;
· The municipalities shall compile information on the method of ensuring positive publicity;
· The Agency for Social Inclusion shall provide information about the prepared call in the OP HRE for individual projects.
Conclusions of the WG meeting held on 26 Jan 2010:

· Implementation of ”soft projects“ was successfully commenced;
· In 2010 the stress should be put on investment projects under 5.2 c);
· The IOP MA ensures positive publicity of pilot projects (regular publishing of articles in journals intended for public administration, e.g. Obec a finance, and an article concerning the EC opinion on projects for social inclusion);
· The IOP MA recommends the municipalities to exploit the cooperation with the Agency for Social Inclusion and the CRD.
WG Technical Assistance
Conclusion of the WG meeting held on 18 Nov 2009:
· Changes in the revised Handbook for applicants and beneficiaries under the Technical Assistance  – the main objective of the revision was to simplify the administration of IOP TA projects, which resulted in reduced error rate in the administration of projects and ensurance or regular drawdown of TA funds in compliance with the principle of cost-effectiveness, efficiency and effectiveness of funds spending;

· Information on the reallocation of IOP TA funds of MoLSA and MoI to CRD CR and follow-up changes in projects of the IB concerned;

· Attention of beneficiaries was drawn to the most frequent errors in the administration of TA projects and recommendations for remedies were made;
· The necessity of consistency of annual communication plans with publicity projects was emphasised.

WG Financial Management
Conclusions of the WG meeting held on 15 Feb 2010:
· Amendment to Decree No 560/2006 Coll. on the participation of the state budget in financing the programmes of asset reproduction, as amended by Decree No 11/2010 Coll., and information about the new information system of programme financing, which is divided into the Aid Registration System and  Administration of State-Owned Assets. 

WG Evaluation
Conclusions of WG meeting held on 13 Oct 2009:

· Approval of the IOP Evaluation Plan for 2010, 
· Members were informed on the status of the award of contract for the evaluation of the implementation system.

WG IS and Monitoring
The WG meeting held on 30 Oct 2009 was conceived as a training for IBs concerning the following areas:

· accounting IS;  

· ISPROFIN – current status, use, experience, EDS/SMSV;
· monitoring reports; 

· applications for payment;  

· work procedures in IS IOP/work procedures for the application for payment.  

WG for Risk Management
Conclusions of the WG meeting held on 19 Oct 2009:

· assessment of the list of IOP risks elaborated by the MA in cooperation with the IBs. The output of the WG meeting was the Catalogue of IOP risks for the period from January to June 2009. 
Conclusions of the WG meeting held on 25 Feb 2010: 
· assessment of the most frequent mistakes in elaborating partial risk analyses for the period from July to December 2009; 

· recommendations for modifications of partial risk analyses and for the evaluation of the fulfilment of corrective measures.
WG for Intervention area 5.2

Conclusions of the WG meeting held on 21 Feb 2010: 

· eligibility of activities, 
· financing the projects of individual legal forms of beneficiaries, 
· acquisition of assets by aid beneficiaries (associations of owners of housing units).

4.5 Administrative Capacity of Entities of the Programme Implementation Structure 
The MA monitors and registers the administrative capacity of entities involved in the IOP implementation. The following two tables of administrative capacity were elaborated pursuant to the NCA guidelines for drafting the report on implementation. 
The table includes all the units and their employees involved in IOP implementation, expressed in full time equivalent. Apart from the Managing Authority and Intermediate Bodies staff, it also comprises those MRD technical sections that cooperate with the Managing Authority in the field of tourism, territorial (spatial) planning and housing support. Also included are the MRD Financial Unit and the Authorised Audit Entity, responsible for the IOP.

The table presents the structure of entities involved in IOP implementation. The “Number of employees” column gives the number of staff involved in IOP implementation expressed in full time equivalent (FTE). An employee with a full-time position (who spends 100 % of his working time on IOP implementation) is assigned the value of 1.0 FTE, while an employee with a quarter-time position who spends 25 % of his time on IOP implementation is assigned the value of 0.25 FTE.
Status of administrative capacity of IOP implementation structure
	Section
	Department
	Unit
	Number of employees (FTE)
	Total for the section (FTE)

	Managing Authority
	26 – Operational Programmes Management Department
	260 – Secretariat to the Department
	2
	47

	
	
	261 – Management Unit
	10
	

	
	
	262 – Methodology Unit
	7
	

	
	
	263 – Monitoring Unit
	8
	

	
	
	264 – Control Unit
	7
	

	
	91- Budget Department
	913 – EU Programmes Administration Unit
	9
	

	Persons responsible in Technical sections of the Ministry for Regional Development of the CR
	78 – Housing Support Department
	781-Unit for housing related matters under the IOP and National Programmes
	2
	

	
	61 – Tourism Department
	611-Tourism Integration and Competitiveness Unit
	1
	

	
	81 – Spatial Planning Department
	811-Territorial Development Unit
	1
	

	Financial section
	92 – Accounting and Financial Services Department
	92 –  Accounting and Financial Services Unit
	3,30
	3,30

	Centre for Regional Development of the CR
	HQ
	Unit for SF Management for Objective 1,2
	0,57
	36,39

	
	
	Project Administration and Control
	3,96
	

	
	
	Methodological management
	1,74
	

	
	
	Technical Assistance
	1,40
	

	
	
	Accounting and Financial Services
	0,35
	

	
	
	Communication and External Services
	0,34
	

	
	
	Administration of Payments
	2,27
	

	
	
	Methodology
	1,93
	

	
	Branches
	Southeast
	3,8
	

	
	
	Southwest
	3,45
	

	
	
	Moravia-Silesia
	3,78
	

	
	
	Northeast
	3,34
	

	
	
	Northwest
	2,44
	

	
	
	Central Moravia
	3,34
	

	
	
	Central Bohemia
	3,68
	

	Ministry of Interior of the CR
	Structural Funds Department of the Ministry of Interior
	Organisational Unit + Department Director
	4,63
	34,89

	
	
	Methodology Unit
	3,10
	

	
	
	IOP Unit
	7,76
	

	
	
	Project Financing Unit
	5,43
	

	
	
	Project Monitoring and Control, Technical Assistance Unit
	6,98
	

	
	
	Publicity and Absorption Capacity Unit

	2,33
	

	
	Financial Department 
	Financial Management of Payments Unit
	4,66


	

	Ministry of Culture of the CR
	B Section
	Autonomous Methodology Unit

	3
	12

	
	
	Autonomous Project Management Unit
	3
	

	
	
	Autonomous Financial Management Unit
	3
	

	
	
	Autonomous Legal Affairs Unit
	2
	

	
	
	Senior Director of B Section
	1
	

	Ministry of Labour and Social Affairs of the CR
	22 – Social Services and Social Inclusion Department
	224 – EFS and IOP Implementation Unit
	5,7
	14,45

	
	62 – Financial Department 
	626 – Aid Unit
	6,4
	

	
	45 – ESF Programmes Implementation Department
	451 – Project Management Unit
	1,2
	

	
	
	Other MoLSA units implementing the IOP (budget administrator, chief accountant)
	1,15
	

	Ministry of Health of the CR
	European Funds Department
	Methodology Unit
	4
	21

	
	
	Project Management Unit
	4
	

	
	
	Project Financing Unit
	6
	

	
	
	Monitoring, Control and Technical Assistance Unit
	5
	

	
	
	Director + secretary
	2
	

	AAE
	10 – Internal Audit and Authorised Audit Entity Department
	Authorised Audit Entity Unit
	9
	9

	TOTAL
	
	178,03


Source: IOP MA and IOP IBs as of 31 Mar 2010
The following table contains  the comparisons of the current situation of IOP administrative capacity as against the situation as of 31 Aug 2009. It also presents the target number of employees  until the end of 2013. 
Monitoring of the status of administrative capacity in 2007 – 2013 programming period
	Number of employees of IOP implementation structure expressed in FTE 
(target number of employees until the end of 2013)

	
	FTE as of  31 Aug 2009
	FTE as of 31 Mar 2010
	Target FTE for 2011
	Target FTE for 2012
	Target FTE for 2013

	Managing Authority
	50
	48
	45
	40
	34

	Centre for Regional Development of the CR
	35
	36,39
	34
	30
	26

	Ministry of Interior of the CR
	58 including  AWA, AWP
	34,89
	41,91
	41,91
	41,91

	Ministry of Culture of the CR
	12
	12
	15
	15
	15

	Ministry of Labour and Social Affairs of the CR
	13,1
	14,45
	16,45
	16,45
	16,45

	Ministry of Health of the CR
	18
	21
	24
	24
	24

	Financial Section
	x
	3,30
	3,30
	3,30
	3,30

	AAE
	8
	9
	9
	9
	9

	TOTAL
	194,1
	179,03
	184,66
	179,66
	169,66


Source: IOP MA and IOP IBs as of 31 Mar 2010

The following table presents the comments on the administrative capacity of individual IOP implementation entities.

	Managing Authority
	· Staffing  of MA positions can be considered stable, with lower turnover of staff (higher turnover is reported in the Control Unit). Of the total number of  48 employees, 10 employees (expressed in FTE) are involved in winding up of the JROP and SPD Obj. 2 programmes because the Operational Programmes Management Department continues to act as the JROP and SPD Obj. 2 MA. Once these activities are concluded, the number of staff at the MA shall decrease, which is illustrated in the table of the target number of employees until 2013.

· In terms of capacity the staffing of MA is sufficient. The understaffing was identified in the Control Unit, where more than 50 % of tasks conducted by 3 of 7 employees relates to the administration of programmes of 2004–2006 programming period. 

· In terms of expertise the MA avails of employees experienced in the implementation of OPs of 2004–2006 programming period. This offers an opportunity to share the experience and knowledge. In case of inadequate expertise of staff, the assistance of external experts and persons responsible in the technical MRD sections is utilised. Simultaneously, the expertise of staff is enhanced by education and training within the MA and also through external education. The Control Unit suffers from inadequate expertise of staff. The reason behind is high requirements for  expertise and work experience and low demand for these positions due to better job opportunities in private sector.
· The wage costs of MA staff are covered from the IOP TA funds. A total of 46 % of TA funds of the MA goes to staff remuneration. 

	Centre for Regional Development of the CR
	· Increase in the number of employees expressed in FTE as against the data reported in the previous report on implementation was caused by the delegation of activities related to the administration of projects of MoLSA and MoI to the CRD. Currently, there are big shifts in the workload, in the administration of Intervention area 2.1 in particular. 

· The staffing of individual positions at the CRD can be considered stable. Despite an occasional turnover of staff, the ability of IB to ensure proper implementation is not threatened. 

· Expertise of CRD staff in matters concerning the EU Structural Funds is fairly high and based on many years of experience, which is an important prerequisite for the ensurance of implementation of the programme and entrusted intervention areas. Any gaps in the expert knowledge of supported activities under individual intervention areas are compensated for by cooperation with the persons responsible for the given intervention areas (MRD departments) and by training focusing on individual calls. 

	Ministry of Interior of the CR
	· The total number of employees involved in IOP implementation constitutes about 90 % of the target capacity. The involvement of individual employees in IOP implementation is 77.61% since some of them perform also activities associated with the implementation of OP HRE.

· Although the administrative capacity of the Structural Funds Department is currently almost full and the target number of employees can be considered sufficient, an issue is a considerable shortage of qualified staff experienced in the field of SF implementation. The SF Department is a relatively new MoI department, which is why the majority of newly recruited staff fills the newly created positions. 

	Ministry of Culture of the CR
	· In comparison to the number of employees stated in the previous report on implementation, the number of employees remained unchanged. The MoC intends to increase the number of staff in order to perform the IB activities in an effective manner. It proceeds from the so far gained experience with project implementation. 

· The IB requested an increase in the number of employees fully covered from the IOP TA by one financial manager, one project manager and one methodologist/ TA projects coordinator. 

· In terms of capacity the staffing of MoC IB can be considered insufficient. 

· In terms of expertise it shall be noted that the MoC IB belongs to the IOP implementation entities without any prior experience with SF from 2004–2006 period or pre-accession period. The lack of such experience can have a negative impact especially on controls and financial management. 

	Ministry of Labour and Social Affairs of the CR
	· The difference between the number of employees expressed in FTE stated in the previous report on implementation (13.1) and the current report (14.45) is caused by taking into account the FTE of the section of budget administrator and chief accountant in the IOP implementation in line with Government Resolution No 1332/2009 effective as of 1 Jan 2010.

· In 2010 and the following years an increase in the number of employees is foreseen by 2 FTE for the two departments performing activities of the IOP IB (Department 45 and 22). Although this increase is scheduled already for 2010, it has not been approved as yet and that is why it is given in the table only starting with 2011.

· The total number of employees of MoLSA IB involved in IOP implementation according to the organisational structure of departments involved in this implementation and in line with the Report on ensuring administrative capacities pursuant to Government Resolution No 818/2007 for the period from 1 Jan to 31 Dec 2009 is set at 12.1 FTE. Since the staff in certain positions (particularly the heads of individual departments) participate in IOP implementation to a lower degree than 100 %, the number of positions is higher. 

· In terms of capacity the staffing at the level of MoLSA can be considered insufficient. With regard to capacity of MoLSA IB, the absence of a position/unit of methodological assistance within the MoLSA IB constitutes a problem. Thus, individual employees are burden with the task of preparing the methodological supporting materials and designing work procedures, or it has to be outsourced. 

· Staffing can be considered stable, with only a low turnover of staff.

· In terms of qualification the MoLSA IB avails of sufficient knowledge of Structural Funds related matters. Of benefit for the qualification of staff is the experience gained in the previous period during the implementation of OP HRD.  

· In terms of expertise considered positive is the involvement of experienced and qualified CRD CR in the implementation of Intervention areas 3.1 and 3.3. Thanks to that, the performance of some of the activities requiring specific knowledge and expertise can be transferred to the CRD (e.g. public procurement, administrative check of applications for payment, Benefit7 related matters, etc.). Thus the improvement of qualification of staff involved in the implementation of individual Intervention areas is attained. 

	Ministry of Health of the CR
	· The rise in the number of employees as against the situation described in the previous report on implementation took place in the Project Financing Unit (as of 31 Aug 2009 the unit had 4 employees, while as of 30 Mar 2010 there are a total of 6 employees in the unit). In the course of 2009 the scope of activities performed by this unit expanded especially by activities associated with on-the-spot checks and administration of applications for payment.

· Also the number of employees of the Monitoring, Control and Technical Assistance Unit increased. In the course of 2009 the scope of activities performed by this unit expanded especially by those associated with on-the-spot checks, administration of monitoring reports and approval procedure in tenders.

· The target staff capacity at the MoH has been achieved. 

· Staffing of the MoH IB can be considered stable, with only a low turnover of staff. 

· Qualification of individual MoH IB employees can be deemed sufficient since many of them had previous experience with SF. 

	AAE
	· Administrative capacity was increased due to in line with Government Resolution No 884 of 13 Aug 2007. No further increase of staff is foreseen.

· Wage costs of AAE staff are covered from OPTA funds.


5 MAIN CONCLUSIONS
As of 31 Mar 2010 a total of 6 545 project applications amounting to a total of EUR 1 365.2 were submitted in the IOP, which accounts for 73.3 % of the total allocation for the programme. Of the received project applications, 29.3 % of the total allocation, i.e. EUR 545.6 million, was approved. The approved applications for payment in the IOP equate 3.6 % of the total allocation for the OP and  EUR 66.9 million. As of 31 Mar 2010 the beneficiaries under the IOP were paid out EUR 63.3 million, representing 3.4 % of the total allocation for the programme. In total 1.5 % of the total allocation in the amount of EUR 28.7 million was submitted for certification, of which EUR 5.012 million (0.3 %) was certified.

In the monitored period the MA addressed multiple problems which had an impact on the implementation of the programme. 

One of the problems was the slow absorption of IOP funds. Though in the monitored period an increase in the amount of paid out and refunded funds was reported, its dynamics was inadequate and did not correspond with the volume of submitted applications for payment. For that reason the MA adopted a corrective measure consisting in the monitoring and evaluation of the timetable of  administration of individual projects with over CZK 50 million at the level of IBs and over CZK 100 million of total eligible expenditure at the level of MA. It also intensified the cooperation with project and financial managers of IBs in the administration of particular applications for payment.  
LIST OF ABBREVIATIONS
	AA
	Audit Authority 

	T
	Tourism

	CRD
	Centre for Regional Development 

	CZK
	Czech Crown – currency

	AWA 
	Agreement on work activities

	AWP
	Agreement on work performance

	ARS
	Aid Registration System  

	EC
	European Commission

	ERDF
	European Regional Development Fund 

	ESF
	European Social Fund 

	EU
	European Union

	EUR
	Euro – currency

	GD FRS HZS
	General Directorate of Fire Rescue Service

	IOP
	Integrated Operational Programme

	ICT
	Information and communication technologies

	IUDP
	Integrated Urban Development Plan

	IRS
	Integrated Rescue System

	CoP
	Communication Plan

	CONV
	Convergence objective

	MoC
	Ministry of Culture

	MRD
	Ministry for Regional Development

	IOP MC
	IOP Monitoring Committee

	MoLSA
	Ministry of Labour and Social Affairs 

	MoI
	Ministry of Interior 

	MoH
	Ministry of Health 

	NCA
	National Coordination Authority

	NSRF
	National Strategic Reference Framework

	IOP OM
	IOP Operational Manual

	OP
	Operational Programme

	OP HRE
	Operational programme Human Resources and Employment

	GA
	Government agency

	PCA
	Paying and Certifying Authority - National Fund

	PA
	Priority axis/ priority area

	WG
	Working Group

	RCE
	Regional Competitiveness and Employment objective

	ROP
	Regional Operational Programme

	MA
	Managing Authority

	SF
	Structural Funds

	ASOA
	Administration of state-owned assets

	SB
	State budget

	TA
	Technical Assistance

	LTO
	Local tax office

	OPC
	Office for the Protection of Competition

	IB
	Intermediate Body


ANNEXES
Annex 1 – Activities in the field of publicity in the period from 1 Sep 2009 to 31 Mar 2010

Annex 1 – Activities in the field of publicity in the period from 1 Sep 2009 to 31 Mar 2010

	MA/IB
	Name
	Topic
	Target group
	Funds from IOP TA (EUR)
	More information

	MA
	Website www.strukturalni-fondy.cz/iop

	On-going publishing of 

information and updating of websites 
	Applicants and beneficiaries

General public

Evaluators

Implementation entities

Mass media




	0
	Website is being updated continuously throughout the year. Updated information is supplied in the following sections: news, calls, for applicants, events, list of beneficiaries, tenders.

	MA
	Press releases, news
	Topical information on  programme implementation, calls, events, etc.
	Applicants and beneficiaries

General public

Evaluators

Implementation entities

Mass media 




	0
	In the period from September 2009 to March 2010 a total of 74 press releases and pieces of news concerning the IOP were published on www.mmr.cz and www.strukutralni-fondy.cz.

	MA
	Number of replies to queries   iop@mmr.cz
	IOP queries
	Applicants 

General public
	0
	1 Sep 2009 – 31 Mar 2010 - 35 queries

	MA
	Production of an IOP promotional film 
	Priority axes 1 and 2, including EU
	Applicants and beneficiaries

General public

Implementation entities

Mass media 



	20 937,69
	Film is distributed through MRD website and YouTube and Facebook portals

	MA
	Printing of an extraordinary IOP insert for the Institute for Spatial Development journal
	Intervention area 5.3
	Applicants and beneficiaries

Professional public

	3 406,25
	Methodological guidance for the update of  analysis of sustainable development of territory in analytical planning materials of municipalities. An insert in Urbanismus a územní rozvoj journal Issue No 5/2009.

	MA
	A professional article on IUDP
	Pilot projects – 5.2c)
	Applicants and beneficiaries

Professional public

General public

Mass media 



	0
	Article “Pilot projects focused on addressing Roma communities at risk through IUDP“ was published in Obec a finance journal Issue No 5-2009

	MA
	A professional article on IUDP
	IUDP
	Applicants and beneficiaries

Professional public

General public

Mass media 



	0
	Article “Deprived localities and social cohesion – IUDP Most“ published in Obec a finance journal Issues No1-2010

	MA
	JROP conference, refreshment
	Project sustainability
	Applicants and beneficiaries

General public

Mass media


	755,80
	A total of seven conferences were held (Prague, Ústí n/Labem, Hradec Králové, Jihlava, Ostrava, České Budějovice, Zlín) attended by a total of 312 persons.

	MA
	Publicity event Safe Europe
	IOP topics (3.2 and 3.4)
	Applicants and beneficiaries

General public

Implementation entities

Mass media

Professional public




	17 513,22
	Costs cover the purchase of special promotional merchandise, ensurance of publicity of the event, production of the invitation spot for the event, rental of premises and services in the building of  Aldis. The public event was attended by more than 400 persons. The professional part of the event was attended by 92 persons.

	MA
	Seminars on 5.3b)
	Support for creation and updating of territorial plans of municipalities with respect to sustainable development of the territory
	Beneficiaries, applicants, professional public
	0
	In cooperation with regional authorities a total of 4 seminars were held  (Karlovy Vary, Prague, Zlín, Liberec) attended by a total of 255 persons

	CRD
	Seminar for applicants under IOP – 5.2
	Eligible and ineligible expenditure, public procurement, completion of applications in Benefit
	Applicants
	0
	A total of 24 seminars, 532 participants

	CRD
	17th national conference on spatial planning and the Building Code 
	Sustainable development of territory and its context, territorial planning, planning decision, the Building Code   
	Professional public
	0
	Znojmo – a conference held by the MRD in cooperation with the Institute for Spatial Development



	CRD
	Professional article: The introducing of planning analytical materials of regions and municipalities has already been supported from EU funds


	Introducing planning analytical materials of regions and municipalities  has already been supported from EU funds 
	Beneficiaries

General public
Professional public


	0
	Published in Urbanismus a územní rozvoj journal Issue No 3/2009.

	CRD
	Professional article: Current support for creation of territorial (spatial) plans from the EU Structural Funds
	Situation in IOP in the call intended for the support for the introducing of planning analytical materials of regions and  municipalities  
	Applicants and beneficiaries

Professional public

General public
	1 870,84
	Published in Výstavba měst a obcí journal Issue No 4/2009

	CRD
	Professional conference “Regeneration of the housing stock-residential buildings prefabricated and traditional”
	Information on CRED, IOP 
	Applicants and beneficiaries

Professional public

General public
	0
	Distribution of 450 copies of CRD leaflets on IOP

	CRD
	Professional article: Current support for creation of spatial plans from the EU Structural Funds
	Situation in IOP in the call intended for the support for the introducing of planning analytical materials of regions and  municipalities  
	Applicants and beneficiaries

Professional public

General public
	2 544,35
	Published in Veřejná správa journal Issue No 26/2009

	CRD
	Seminar for applicants under IOP-5.3 b)
	Current call concerning  territorial (spatial) plans, how to avoid mistakes in project management
	Applicants
	0
	A total of 6 seminars, 373 participants.

	CRD
	Promotional merchandise
	Promotional merchandise
	Applicants, beneficiaries, professional public
	21 394,93
	Promotional objects will be distributed in 2010. Promotional objects will always bear the EU emblem (EU flag) and if possible also the IOP and CRD emblem

	CRD
	GO & regiontour fairs
	19th international fair of tourism industry GO & 18th international fair of opportunities offered by tourism in regions  - Regiontour
	Applicants, beneficiaries, professional public
	0
	Brno, the fair was attended by more than 32 000 visitors; a stand shared with MRD 

	CRD
	Seminar for applicants and beneficiaries under IOP-3.4 (CCC)
	Public procurement
	Applicants, beneficiaries
	0
	Prague; approximately 30 participants

	CRD
	Holiday World fair
	20th Central Europe’s tourism fair 
	Applicants, general public, professional public
	0
	Prague, the fair was visited by more than 7 000 visitors from among professionals and more than 25 000 other visitors; a stand shared with MRD

	CRD
	CRD website
	Ongoing publishing and updating of www.crr.cz/cs
	Applicants, beneficiaries, general public
	0
	Updated continuously throughout the year

	MoC
	MoC website
	Continuous publishing and updating of www.mkcr.cz website on IOP tab
	Applicants and beneficiaries

Evaluators

General public
	0
	Link  is automatically switched to  www.kultura-europa.eu. Continuous update of the website throughout the year. 

	MoC
	Personal, written communication, communication via telephone and e-mail
	Consultancy
	Applicants and beneficiaries

General public
	0
	Consultancy was conducted throughout the year at the MoC during the monitoring visits and other one-to-one meetings.

	MoC
	Development of communication strategy
	Euforum s.r.o. developed the IOP Communication strategy for Intervention area for the implementation of Publicity Plan, the company was selected in a tender for small-scale contracts
	Applicants 
Beneficiaries
General public






Evaluators

Professional public

Implementation entities

Mass media
	11 692,80 


	On 27 May 2009 the Euforum s.r.o. company supplied the IOP communication strategy, Intervention area 5.1. Based on the recommendation ensuing from the strategy a tender for PR agency was held. At the end of 2009 the TTV company was selected, which starting from 1 Jan 2010 acts as a PR agency.

	MoC
	www.kultura-evropa.eu web portal
	Continuous publishing and updating of information on Intervention area 5.1
	Applicants and beneficiaries
General public

	3 222,89
	Website is updated continuously throughout the year. In February 2010 in cooperation with TTV it was redesigned and restructured. The amount of funds drawn from IOP TA covered the invoice for changing the website architecture, including the design.

	MoC
	Seminar for applicants and beneficiaries

	Procedures of completing an application for payment, ways of financing and proper documenting of projects
	Applicants and beneficiaries

	883,97


	Seminar was attended by 36 participants. 

(14 Oct 2009)

Nostic palace, Ministry of Culture

	MoC
	Seminar for applicants and beneficiaries



	Topical information on IOP 5.1 (risks, MA requirements, timetable of calls), system of controlled communication  through application and information on the prepared new design of website, experience with the reimbursement of funds, requisites of the monitoring report. 
	Applicants and beneficiaries
	1 555,47
	Seminar was attended by 56 persons. (19 Jan 2010)

Nostic palace, Ministry of Culture

	MoC
	Promotional merchandise
	Promotional and publicity objects 
	Applicants, general public, beneficiaries

	15 650,04 


	 Promotional objects always bear the EU emblem (EU flag) and where possible also the IOP and MoC emblem 

	MoC
	Media coverage and monitoring
	At the end of 2009 the TTV company was selected, starting with 1 Jan 2010 it acts as the PR agency.
	Media,

general public
	7074,63 


	Media coverage of  IOP 5.1, cooperation with the Czech TV and Moderní obec journal, PR consultations, preparation of ceremonies on the occasion of handing over the Decisions on providing a grant, development of Internet IOP presentation for IA 5.1.



	MoC
	Number of replies to queries iop@mkcr.cz
	Replies to queries concerning Intervention area 5.1
	Applicants and beneficiaries
General public

	0
	1 Sep 2009 – 31 Mar 2010 - 55 queries 

	MoC
	Number of replies to queries  www.kultura-evropa.eu
	Replies to queries concerning Intervention area 5.1
	Applicants and beneficiaries

General public


	0
	1 Sep 2009 – 31 Mar 2010 - 116 queries

	MoLSA
	Website
	www.mpsv.cz
	Applicants, beneficiaries, general public, evaluators, professional public, implementation entities
	0
	Necessary update of data and information for applicants, beneficiaries, evaluators and other stakeholders. The website is updated continuously throughout the year.

	MoLSA
	Seminar for applicants
	Seminar concerning call No 1, Intervention area 3.1c) – investments support for social economy 
	Applicants, general public, professional public
	0
	53 participants, Brno, 8 Sep 2009

	MoLSA
	Paid advertisements
	Announcement of call No 1 of IOP, Intervention area 3.1. activity b) and c) in press
	Applicants

General public

Professional public
	3 956,21
	Lidové noviny in the circulation of approximately 100 000 copies on 5 and 6 October, 

Mladá fronta Dnes in the circulation of approx. 300-350 000 copies. 



	MoLSA
	Seminars for applicants
	Seminars concerning call No 3, Intervention area 3.1b) 
	Applicants, professional  public
	0
	53 participants. 3 seminars (Prague, Olomouc and Ústí nad Labem 19 Nov, 23 Nov and 16 Dec 2009 )

	MoLSA
	Seminars for beneficiaries
	Seminars for future beneficiaries 
	Beneficiaries
	18,09
	4 Dec 2009

	MoLSA
	Production of promotional merchandise
	
	Beneficiaries, evaluators
	1 091,77
	Production of stickers and notepads as promotional objects for beneficiaries, evaluators, members of selection committees, etc. 

Use of IOP + EU + MoLSA (IB) logos.

	MoLSA
	Training for evaluators - 3.3 of IOP
	Training for evaluators - 3.3 IOP
	Evaluators
	109,02 
	

	MoLSA
	Handbook for applicants  and beneficiaries under 3.3 a), b) of IOP
	Handbook for applicants and beneficiaries under 3.3 a), b) for call No 4  
	Applicants and beneficiaries

Evaluators
	8 231,73


	1 copy (Handbook for applicants and beneficiaries + annexes) published on http://www.mpsv.cz/cs/7794 

	MoLSA
	Handbook for applicants and beneficiaries 3.3 c) IOP
	Handbook for applicants and beneficiaries 3.3 c) for call No 5 
	Applicants, beneficiaries, evaluators
	8 231,73


	1 copy (Handbook for applicants and beneficiaries + annexes) published on http://www.mpsv.cz/cs/7798  

	MoLSA
	Press release concerning 

the announced calls for 3.3 of IOP
	Press release concerning 

the announced calls for 3.3 of IOP
	Applicants and beneficiaries

General public

Evaluators

Professional public

Implementation entities

Mass media
	0
	Publication of MoLSA press release on its website see http://www.mpsv.cz/files/clanky/7853/13112009.pdf  

	MoLSA
	Seminar for applicants and beneficiaries  3.3 IOP
	Seminar for applicants and beneficiaries 
	Applicants and beneficiaries
	0
	Training centre Křešice, 20 participants, MoLSA, Prague, 17 participants

	MoLSA
	Training for evaluators – 3.1b) 
	Training for evaluators
	Evaluators
	61,62
	8 Jan 2010, Prague, 11 evaluators

	MoLSA
	Training for evaluators – 3.1 a)
	Training for evaluators
	Evaluators
	0
	25 Feb 2010, Prague,  6 evaluators 

	MoLSA
	Seminar for applicants – 3.1b)
	Introducing the applicants to basic information on calls, the way of and requirements for submission of applications
	Applicants, professional public
	0
	16 Feb 2010, Prague, 39 participants

	MoLSA
	Information seminar – 3.1a) 
	Seminar for applicants
	Applicants
	0
	Information seminar for regions 10 Mar 2010, Prague, 18 participants

	MoLSA
	Provision of information
	Consultations of project outlines, preparation of projects, their annexes, interpretation of requirements of calls under Intervention area 3.1.
	Applicants, general public, professional public
	0
	152 queries, 23 consultations

	MoLSA
	Most frequently asked questions in 3.3 IOP
	Most frequently asked questions  
	Applicants, beneficiaries, general public, evaluators, professional public
	0
	Most frequently asked questions concerning each call were published on MoLSA websites http://www.mpsv.cz/cs/7794, http://www.mpsv.cz/cs/7798). 

	MoI
	SF Department portal
	www.osf-mvcr.cz/
	Applicants
Beneficiaries
General public 

Evaluators
Professional public
Implementation entities


Mass media
	To be quantified once the stage 2  is completed
	Development of the portal of the SF Department of the Ministry of Interior, including the delivery of the content management system and provision of hosting at the server of the supplier. At stage 1 the portal comprises the following sections: Info section on individual OPs, Info section on Smart Administration strategy, Info section on SF Department, Info section on calls, Section on approved projects, Section Press releases & Newsletter, News, FAQ, survey, links to relevant websites.

	MoI
	Advertisement of call No 08 
	Call No 08 – Technology centres of regions
	Applicants, general public, professional public
	0
	In Veřejná správa journal Issue No 4, 6000–6500 copies

	MoI
	Publishing the 1st Newsletter of SF Department
	SF Department Newsletter 
	Applicants
Beneficiaries
General public 
Evaluators

Professional public

Implementation entities

Mass media




	2 181,60
	6000 copies of  the Newsletter was distributed electronically

	MoI
	Manual of a successful applicant
	Compiling and publishing the Manual of a successful applicant  for call No 06 – TC of a municipality with extended powers on SF department website
	Applicants
	3 773,13
	Practical guide for the preparation of applications

	MoI
	Advertisement on the roll out of SF Department website
	www.osf-mvcr.cz
	Applicants
Beneficiaries

General public 

Evaluators

Professional public

Implementation entities

Mass media





	0
	In Veřejná správa journal Issue No 5, 6000–6500 copies

	MoI
	Seminar for project applicants under Intervention area 1.1
	Call under Intervention area 1.1 - Introducing ICT in territorial public administration
	Applicants, beneficiaries

	0
	62 participants, 19 Mar 2010

	MoI
	Advertisement – e-Government functionality
	To inform on the development of e-Government in the CR
	General public
Professional public
	40 106,60
	Advertisement on inserts - MF Dnes, Lidové noviny, Právo



	MoH
	Uniform visual identity
	Promotional merchandise
	Applicants, beneficiaries, MoH, EF, implementation entities
	53,80 
	Purchase of IOP flags – 10 pcs.

	MoH
	Personal, written communication, communication via telephone and e-mail
	Consultancy
	Applicants and beneficiaries

General public


	0
	Continuously throughout the year at the MoH as well as on the occasion of various conferences and seminars, monitoring visits, checks and other one-to-one meetings.

	MoH
	Seminars for evaluators
	Evaluation of projects
	Evaluators
	31,91
	A total of 2 seminars, 17 participants (2 Sep and 13 Oct 2009)

	MoH
	MoH website
	www.mzcr.cz, 
	Applicants, beneficiaries, general public, evaluators, mass media, implementation entities
	0
	Update of the website: throughout the year, as necessary. The activity is considered to be a success story.

	MoH
	Conferences and presentations
	Conferences held by EF and participation in conferences and presentations organised by other entities than EF.
	Applicants, beneficiaries, general public, mass media, implementation entities
	21 616,94
	A total of 7 conferences for both the general and professional public as well as potential applicants and beneficiaries, 181 participants

	MoH
	Professional consultancy – publicity
	Professional consultancy
	EF
	4 188,18
	CivCom, s.r.o. company, based on a tender for a small-scale contract,  provides comprehensive advisory, consultancy and training services for communication activities related to IOP Intervention area 3.2. 

In February CivCom company was involved in the preparation of advertisements associated with the announcement of the 5th call.

CivCom company participates on an ongoing basis in the preparation and organisation of conferences in the framework of IOP publicity campaign. 

	MoH
	Paid advertisements
	Paid advertisements for the announcement of calls and for the implementation of IOP Publicity campaign project
	Applicants, general public, mass media, implementation entities
	35 384,24
	4 advertisements, 18 articles, 3x invitation to a conference

	MoH
	Promotional merchandise
	Promotional and publicity objects
	Applicants, beneficiaries, general public
	6 295,95 
	Promotional objects always bear the EU emblem (EU flag) and where possible also the IOP emblem and the Ministry of Health logo.

	MoH
	Seminar for beneficiaries
	Call under Intervention area  3.2
	Beneficiaries
	1 303,10


	2 seminars (Prague, Brno), 4 Feb and 9 Feb 2010, 46 participants, 

	MoH
	Seminar for applicants
	Intervention area 3.2, 2nd to 4th call
	Applicants, general public
	1 572,14 
	2 seminars (Prague, Brno), 24 Feb and 26 Feb 2010, 55 participants

	MoH
	Press releases and press conferences
	Press releases and conferences concerning the individual calls for implementation of 3.2 of IOP, etc.
	Applicants, beneficiaries, general public, evaluators, mass media, implementation entities
	0
	On 15 Feb 2010 the general public was informed on the website www.strukturalni-fondy.cz about two announced calls. The press release of 16 Feb 2010 was published on www.mzcr.cz and promoted the dissemination of information on calls. 
3 press relapses


� SourceIn the individual years it was monitored as %, see: � HYPERLINK "http://info.worldbank.org/governance/wgi/sc_chart.asp" ��http://info.worldbank.org/governance/wgi/sc_chart.asp� . 


� As of the date of the elaboration of the Report on Implementation K datu zpracování zprávy o realizaci (31 Mar.3. 2010) no submitted payment requests were registered in nebyly v IS Monit7+ evidovány žádné předložené žádosti o platbu.


� For the purpose of monitoring the statistical dataPro účely sledování statist on rejected projects,iky vyřazených projektů it is essential to distinguish between the rejected je důležité rozlišit mezi vyřazenými and denied zamítnutými projectskty. RejectedVyřazené  projectskty = all projects in negative statusvšechny projekty v negativních stavech. DeniedZamítnuté  projectskty = all projects in negative status with the exception of statusvšechny negativní projekty kromě stavů N5 Project application withdrawnktová žádos by the applicantt stažena žadatelem and status stavu  N7 Projeect not completedkt nedokončen/withdrawnstažen. Pro účely sledování statistiky vyřazených projektů je důležité rozlišit mezi vyřazenými a zamítnutými projekty. Vyřazené projekty = všechny projekty v negativních stavech. Zamítnuté projekty = všechny negativní projekty kromě stavů N5 Projektová žádost stažena žadatelem a stavu N7 Projekt nedokončen/stažen.


� Due to the change in the Spatial Development policy the methodology of computation of the target value is being finalised.  
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