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Source material for item 5 of the agenda
INFORMATION ABOUT TOURISM PROJECTS 
RESEARCH
Selected projects of the CzechTourism agency implemented under the Integrated Operational Programme 
Within the Integrated Operational Programme, the CzechTourism agency prepares projects that are of systemic and nation-wide nature. The aim of the projects is to define profiles of foreign visitors to the Czech Republic and the profiles of the Czech visitors to the tourist regions in the Czech Republic. Results of the investigation will be presented to the expert public. At the same time, they will serve as a basis for further decision making in preparation of marketing activities and promotion of tourism of the Czech Republic, both on the domestic and foreign markets, and in preparation of marketing activities and promotion of tourist regions. 

Project implementation benefits:

· Increased competitiveness of the Czech Republic as a tourist destination 
· Identification of profiles and requirements of visitors to the Czech Republic 
· Facilitation of marketing campaigns targeting
· Higher efficiency of marketing campaigns
· Source materials for development of tourism strategies, tourism management on both the national and regional levels 
· Utilization of data in assessment of business opportunities in tourism and in development of business plans 
· Promotion of partnership between the state and the public administration, entrepreneurs and professional organizations 
Project 1: Monitoring of foreign visitors to the Czech Republic 
The project is aimed at defining profiles of foreign visitors to the Czech Republic. For marketing purposes, it is necessary to know motivation of foreign tourists to travel, and their perception of the Czech Republic. Research will be carried out in the geographical breakdown into Europe, Russia, Ukraine and the Baltic States and overseas.

Results of the investigation will be presented to the expert public and serve as a basis for further decision making in preparation of marketing activities and promotion of tourism in the Czech Republic abroad.

Project duration: 1. 11. 2008 – 31. 12. 2014

Project allocation: CZK 114 780 000,-
Activities:

Preparation for the project included consultations with tourism experts and marketing surveys. Gradually, the terms of reference and implementation guidelines for suppliers will be prepared, selection procedures announced, suppliers selected and contracts concluded. So far one selection procedure was completed and the contract with supplier was signed.
The Project consists of four main and two supporting processes:

· Monitoring of foreign tourists in terms of tourism products in the geographical breakdown – Part 1 (Europe),

· Monitoring of foreign tourists in terms of the geographical breakdown – Part 2 (Russia, Ukraine and the Baltic States),

· Monitoring of foreign tourists in terms of the geographical breakdown – Part 3 (overseas),

· Profile of foreign tourists as a criterion of efficiency of targeted campaigns to promote inbound tourism. 
The first three processes are focused on collection of data about potential foreign visitors /tourists coming to the Czech Republic and their evaluation. The fourth process will focus on measuring efficiency of advertising campaigns to be carried out by the CzechTourism agency.

Each marketing survey will consist of preparation of methodology, questionnaire, data collection, data analysis, preparation of interim and final reports and subsequent presentation of conclusions to expert as well as broad public. Information will be collected within several phases, depending on the project activity and advertising campaigns.

Implementation procedure:

At the end of the first phase we asked for a change in the project – postponement of the first project phase due to higher administration load in preparation of the terms of reference of the selection procedure. The request was settled by putting together the first and second phases of the Project. 
Currently, the first selection procedure took place for the entity that will carry out the research on Monitoring of foreign tourists in terms of tourism products in the geographical breakdown – Part 1 (Europe), the respective contract has been concluded and preparatory phases for data collection have been launched. 

Project 2: Collection of information for domestic tourism 
The project will be aimed at defining the profile of the Czech visitors to tourist regions, namely with emphasis on national tourism products of the Czech Republic. In the Czech Republic, there exist statistics in the field of tourism, concentrated primarily on quantitative data: number of trips, type of accommodation, type of transport etc. For marketing purposes, it is necessary to know motivation of the Czech tourists and visitors to travel travelling and their perception of the Czech Republic and the services offered.

Results of the investigation will be presented to the expert public and serve as a basis for further decision making in preparation of marketing activities and promotion of tourism in the Czech Republic and in the tourist regions.

Project duration: 1.11.2008 – 31.12. 2014

Project allocation: CZK 36 519 000,-
Activities:

· Preparation for the project included consultations with tourism experts and marketing surveys. Gradually, the terms of reference and implementation guidelines for suppliers will be prepared, selection procedures announced, suppliers selected and contracts concluded. So far one selection procedure was completed and the contract with supplier was signed.

· Marketing survey will be carried out in 5 phases and will be divided into 10 parts (winter 2009/2010, summer 2010, winter 2010/2011, summer 2011, winter 2011/2012, summer 2012, winter 2012/2013, summer 2013, winter 2013/2014, summer 2014). 

· In the implementation phase of the project "Monitoring of the Czech visitors to tourist regions – territorial and product breakdown", we will focus on marketing surveys – approval of the methodology of data collection and analysis. The follow-up activities will include presentation of the results of marketing surveys to the expert public and completion of the project and settlement of contractual obligations in relation to suppliers.

Implementation procedure: 
The Project runs according to the planned phases. The first phase will be completed on 31 December 2010. 

Currently, the selection procedure was completed for the entity that will carry out the research, the contract was concluded, the first part of data collection was finished (winter 2009/2010) and we received the results for the winter phase. Presentation for the expert public is scheduled for May 2010. 

MARKETING
Selected projects of the CzechTourism agency implemented within the Integrated Operational Programme 
Project 1: Introduction of the national information and reservation system (IRS)

The aim of the information and reservation system is to gather all available details about regions, tourist activities and commercial tourism services. The project output should be the national information and reservation system of the Czech Republic that will allow the visitors find not only the necessary information but also use immediately the services offered. All IRS outputs will be variable enough for their utilization also in other portals. 
Period of implementation: 1. 12. 2008 – 30. 6. 2015

Allocation: CZK 220 884 000,-
Activities:

· Project administration and management 
· Expert analysis 
· Economic analysis 
· Publicity
· IRS development 
· Pilot operation 
Implementation procedure:

In 2009, a project was prepared on “Introduction of the CR national information and reservation system“ and submitted for evaluation to the Regional Development Centre (RDC). RDC passed the project to the Ministry for Regional Development – the Managing Authority for review in terms of the rules of public aid (EC Directive). According to the expert Ing. Černý, the project did not comply with the eligibility criteria (in the field of the reservation module) due to a risk of breach of the rules for providing public aid. In the period between January – April 2010, the project was revised to reflect the expert opinion of Ing. Černý and RDC comments.

The revised project was submitted to the Regional Development Centre for comments on 4 May 2010. The deadline for submission of the project for approval will be set on the basis of agreement of RDC and the Ministry for Regional Development.

The main changes include: 

· a new schedule for preparation, 
· addition of selection procedure for the reservation module,
· preparation of a detailed stage-by-stage budget for 2009 – 2015.
In February 2010, a selection procedure was announced – a below-limit contract for “Expert analysis of implementation of the national information and reservation system”.

Announcement of selection procedures is being prepared for “Economic analysis of implementation of the national information and reservation system” (May 2010) and “IRS development and implementation” (October 2010).

Project 2: Strengthening of the position of the Czech Republic and its competitiveness on the European tourism market 
Through this project the CzechTourism agency intends to promote motivation of the European tourists to come repeatedly to the Czech Republic. The aim of marketing communication is to acquire the broadest possible database of persons interested in the Czech Republic and to promote and increase their initial interest. Within the Project, the CzechTourism agency plans to ensure controlled distribution of attractive news about tourism products. Through a targeted and segmented promotion of the Czech Republic, the CzechTourism agency will ensure the supply of tourism products offered to specific target groups.

Implementation: 1.11. 2008 – 31. 12. 2010

Allocation: CZK 90 million
Activities:

· Promotional TV spot + a set of photographs for advertising campaign were produced
· Design manual for advertising campaign was produced
· Pre-tests of creative solution were completed 
· CD “Czech Republic” was produced 

· Media space for advertising campaign were purchased: outdoor promotion, internet promotion, TV broadcasting times
· On-line communication on internet + promotional banners on internet were ensured
· Partners were incorporated into the system of internet on-line communication 
Implementation procedure:

All preparatory parts of the advertising campaign were completed in the past period and on 3 May 2010 the advertising campaign was launched using TV, outdoor space and internet.

The advertising campaign will culminate in May/ June and then in September/October.
Project 3: Marketing activities to increase awareness of domestic tourism 
In the period of economic crisis, domestic tourism may benefit from the tourists´ efforts to reduce travel costs. Thus the ground is prepared for a project supporting domestic tourism which will present a holiday in the Czech Republic in the first large and coherent marketing campaign on the nation-wide level. Through separate campaigns, the Project will support three major activities: a new Domestic Tourism brand, the internet portal Kudy z nudy (Bore no More) and tourist information centres (TIC).

Implementation: 1. 1. 2009 – 31. 12. 2010

Allocation: CZK 74.5 million
Activities:

· Domestic Tourism Brand Manual and Domestic Tourism campaign graphic manual were produced, which include a new domestic tourism logo, slogan and mascot (Deadline:04/2010 – small-size public contract)
· Technical and content upgrade of the Kudy z nudy (Bore no More) portal is in process (Deadline: 10/2010 – above-limit public contract)

· Purchase of TV and radio broadcasting times was ensured (Deadline: 10/2010) (above-limit, exception)

· Teaching materials for teaching of tourism at schools are being finalized (Deadline:05/2010) (small-size public contract)

· Pre-test of Domestic Tourism campaign within Monitoring of domestic tourism campaigns was carried out (Deadline:04/2010 – small-size public contract)

· The system of monitoring of the number of TIC visitors and services has been launched (Deadline:11/2010 – small-size public contract)

· The entity implementing events promoting domestic tourism within Domestic Tourism Days was selected (Deadline:09/2010 – small-size public contract)

· Supplier of the design of Printed materials for TIC is about to be selected (Deadline:10/2010 – small-size public contract)

Implementation procedure:

Media campaign to support domestic tourism was launched at a press conference in the presence of the Minister on 4 May 2010. The above-limit selection procedure (18.5 million without VAT) for carrying out marketing campaign has not been finished, yet, due to elimination of one unsuccessful applicant. Selection procedures for Study of interconnection of entrepreneurs (small-size public contract – 05/2010), for ensuring Printed materials (small-size public contract – 09/2010) and project publicity (small-size public contract – 09/2010) will be announced shortly.

STATISTICS
Improvement the quality of statistical data on tourism 
Within the Integrated Operational Programme and in compliance with the State Policy Concept for Tourism in the Czech Republic for the period 2007 – 2013, the Ministry for Regional Development prepared and in 2009 launched several projects to complete and apply the existing tourism statistical information system in the fields where there is no or only inadequate information available. 

The first phase will include implementation of the projects listed below, that will considerably conduce to improvement of the quality of the tourism statistical system in particular fields and ensure continuous compiling and improvement of the CR Tourism Satellite Account. In future, a project is planned to ensure introduction of Tourism Satellite Account for individual regions.       

Project implementation benefits 
· Providing more detailed information and data in the field of tourism statistics. 

· Comprehensive ensuring of the quality of information and statistical data in the field of tourism. 

· Improvement of decision making of entities involved in tourism, based on high quality statistical data. 

· Objective and internationally comparable measuring of benefits from individual tourism branches for the CR national economy.

· Increasing competitiveness of the Czech Republic as a tourist destination (finalization of the CR Satellite Account).

Project 4: Improving the quality of information for the CR Tourism Satellite Account (TSA)

The aim of the project is to ensure and improve the quality of statistical data for compiling and specification of TSA CR tables – adding data on the number and structure of foreign visitors to CR and their expenses. The project will finance survey in the area of border crossings of both national and regional nature (railways, roads and airports).

Project implementation period: 
1. 1. 2009 – 30. 6. 2015

Project allocation: 


CZK 116 163 000,- 
Project activities:

1) CR inbound tourism – the number and structure of foreign visitors to CR and their expenses 
2) Inbound tourism at CR border crossings of regional significance 
3) CR inbound tourism – verification and specification of data presented by the respondents
4) Development of a source tourism database 
5) Ensuring project management 
6) Publicity and awareness of the project 
Implementation procedure:

The Project has been implemented since 1 April 2009.

The first and all the following phases will include survey of inbound tourism - the number and structure of foreign visitors to CR and their expenses at the main border crossings and the border crossings of regional nature.

In February 2009, selection procedure was carried out for an above-limit public contract (CZK 75.9 million) to ensure and process the respective statistical data. On 19 March 2009, a contract  was concluded with the winner of the selection procedure for regular collection of data in the area of selected border crossings, airports and selected railways, their processing and delivery to the ordering party and presentation of the results (within the activity related to the project publicity), on a quarterly basis. So far, data for 2nd, 3rd and 4th quarters of 2009 were supplied and the results of the survey were presented within the project publicity. For 1st quarter of 2010 the data were delivered and their presentation was scheduled for 24 May 2010.

Further plan of implementation 
The main supplier of the project services will continue to carry out quarterly surveys, process the acquired data and deliver the data to the Ministry for Regional Development CR according to the set schedule. Results of the surveys will be regularly presented within the project publicity. 

Preparatory works have been launched for a contract for processing of analysis of development of a source database of the data collected, which will be followed by implementation of the database – namely in cooperation with other statistical projects of the Department of Tourism of the Ministry for Regional Development, funded under IOP. The work on the actual implementation of the source database will be launched in 2nd half of 2010. The database should be finished in 2011. In each of the following quarters it will be regularly updated to reflect the newly acquired statistical data on inbound tourism of foreign visitors to the Czech Republic.  

Project 5: Improvement of information about selected tourism sectors 
The aim of the project is to ensure statistical information about the sector of domestic collective and individual accommodation tourist facilities (number, structure, regional distribution, the services offered etc.) and about the sector of travel agencies on the CR territory, including their additional characteristics (e.g. the services offered). The Project includes also development of current databases that will be a valuable source of information about tourism. 

Project implementation period: 
1.7.2009 - 30.6.2015

Project allocation: 


CZK 89 800 000,- 
Project activities:

1) Analysis of the current state of statistics of selected CR tourism sectors 
2) Statistical survey of tourist accommodation facilities 
3) Statistical survey of travel agencies 
4) Development of source database of tourism entities 
5) Ensuring project management 
6) Publicity and awareness of the project
Implementation procedure:

Currently, selection procedure is in process for a small-size public contract for “Analysis of needs of the users of statistics of selected tourism sectors on the territory of the Czech Republic” (see Table below). Interested entities may file their application for implementation of this contract by 12 May 2010 (12:00). Based on the analysis, an optimal form of carrying out overall surveys of the mentioned sectors in 2011 and 2013 will be chosen. 
	Time schedule of implementation of analysis of CR selected sectors 

	Time limit
	Activity 

	1st phase 
May – 15 June 2010
	Preparatory work on analysis, i.e. schedule of works, ensuring contacts, establishment of cooperation, including collection of the necessary source materials.

	2nd phase 
16 June – 30 August 2010
	Implementation and processing of analysis of the sector of collective and individual accommodation tourist facilities and the sector of travel agencies 
1. Data collection. 

2.  Processing of the acquired information 
- about the respective tourism sectors 
- about the users´ demand for data. 

3. Draft set of indicators suitable for an overall survey.

Final presentation.

	30 August 2010
	Delivery of the work and final reports. Completion of the public contract. Acceptance procedure. After bilateral signing of the acceptance report, the contractor will be entitled to issue invoices.


Further plan of implementation:

This activity will be followed in 3rd phase by the preparatory works on the main project activity – overall surveys of entities providing accommodation services in the field of tourism (incl. travel agencies) on the CR territory.
In addition, preparatory works have been launched on selection procedure for development of a source database of entities of the two respective sectors – namely in cooperation with other statistical projects of Department of Tourism of the Ministry for Regional Development CR, funded under IOP. This database will be developed on the basis of the first phase of overall surveys of the mentioned sectors on the CR territory in 2011.  

Project 6: Improvement of the quality of information about congress and incentive tourism (CIT)
The aim of the Project is to ensure and improve the quality of statistical data on the number and structure of organizers of CIT events, operating on the CR tourism market, the number, structure and regional distribution of events they organized and the number and structure of participants in these events. In addition, data will be acquired on providers of premises for events organized within CIT, operating on the CR tourism market, and current databases will be developed that will serve as a valuable source of information about this tourism segment on the CR territory. 

Project implementation period: 
1.7.2009 - 31.12.2012

Project allocation: 


CZK 37 730 000,- 
Project activities:

1) Analysis of the current situation in the field of information about the CIT segment in the Czech Republic 
2) Statistical survey of organizers of CIT events 
3) Statistical survey of providers of premises for organizing CIT events 
4) Development of a source database of the CIT segment 

5) Ensuring project management 
6) Publicity and awareness of the project
Implementation procedure:

Currently, a small-size public contract is prepared for Analysis of the CIT tourism segment, its presentation through the EZAK electronic tool is scheduled for 24 May 2010, delivery of services and invoicing for the beginning of 2nd half of 2010. After delivery of the results of the analysis, a workshop will be organized within the publicity activity, that will present the results of the analysis to the professional public. 

In addition, preparatory works have been launched on selection procedure for development of a CIT segment source database in cooperation with other statistical projects of the Ministry for Regional Development, funded under IOP. The results of the CIT tourism segment analysis will serve as the basis for selection procedure for Statistical surveys of organizers of CIT events and providers of premises for CIT events. These statistical surveys will be carried out on a contractual basis at the beginning of the first half of 2011. 

NATIONAL SYSTEM OF SERVICE QUALITY 
Implementation of the National system of service quality in tourism 
Within the Integrated Operational Programme and in compliance with the State Policy Concept for Tourism in the Czech Republic for the period 2007 – 2013, the Ministry for Regional Development prepared and in 2009 launched several projects to introduce in the Czech Republic in cooperation with professional associations a new system of standardization and certification of the quality of services provided in the field of tourism. The aim of the Ministry for Regional Development is to establish in the Czech Republic a National system of service quality in tourism that will integrate the gradually developed service standards. The resulting system will guarantee comprehensively and under one brand the quality of the whole range of services provided in the field of tourism on the whole territory of the Czech Republic. 

The whole plan is divided into several implementation phases. The first phase will focus on development of new national standards of service quality for segments specified in the projects being implemented. Starting from 2010, development of the National system of service quality in tourism will be gradually launched. Full functionality of the system is planned to be achieved by the end of 2015.

Project implementation benefits:

     Ensuring of perception of the quality of provided services as a tool for increasing competitiveness of the entities involved in tourism
     Increase of competitiveness of the Czech Republic as a tourist destination 
     Comprehensive protection of tourists – transparency of the tourism market in the whole range of provided services that will provide individual consumers with easily accessible information 
     Promotion of the significance of professional associations in the field of tourism – implementation of the project will conduce considerably to promotion of the significance of individual professional associations that will become the entities responsible for the implemented standards 
     Establishment of a permanent partnership between the state (MRD CR) and professional associations operating in the field of tourism 
Project 1: Introduction of new quality standards in selected tourism sectors 
The aim of the Project is primarily to introduce uniform national quality standards of the services provided in the sectors of hotel industry, gastronomy, catering, wellness, guides, travel agencies and their subsequent certification.

Implementation period: 
1.7.2009 – 30.6.2015

Project allocation:

CZK 78 500 000,-
Project activities: 

1) Analysis of service quality standards in the sectors of hotel industry, gastronomy, catering, wellness, travel agencies and guides 
2) Establishment of national service quality standards for the sectors of hotel industry, gastronomy and catering and their certification  

3) Establishment of national service quality standards for the sector of wellness and their certification
4) Establishment of national service quality standards for the sector of travel agencies and their certification 
5) Establishment of national service quality standards for the sector of guides in the field of tourism and their certification 
6) Training of entities involved in tourism for the sectors of hotel industry, gastronomy, catering, wellness, travel agencies and guides 
7) Ensuring project management 
8) Publicity and awareness of the project 
Implementation procedure:

Implementation of the project is slightly delayed as compared to the planned schedule, mainly due to the length of the project approval process and changes in the regime of public procurement. 

In the first phase, within the project activities, the company INCOMA Gfk s.r.o, the winner of the selection procedure, already carried out in cooperation with MRD and the respective professional associations in the field of tourism separate surveys of the needs of customers for the sectors of hotel industry, gastronomy (catering), wellness, guides and travel agencies. Based on these surveys, relevant information was acquired from the customers using these services, for development of the standards. Results of the survey are available from 16 April 2010 when they were presented. The cost of these surveys amounted to CZK 1 632 000, including VAT. Presentation of the results was used for providing information about the progress of implementation of the project, within the publicity activity.

By 30 June 2010, final analysis for the selected tourism sectors will be presented. Entities that will process analyses for selected tourism sectors were selected on the basis of the respective selection procedure. Analyses will cover the sectors of hotel industry, gastronomy (catering), wellness, guides and travel agencies. The aim of these analyses is to acquire sufficient relevant information for development of the new standards. The analyses will be based primarily on experience from abroad, mainly from the systems that are already successfully functioning in other countries. The cost of processing of these analyses will amount to CZK 4 658 000, including VAT.

After completion of analyses, selection procedures will be organized for development of service quality standards and the system of certification. Based on the analyses a suitable system will be chosen for the Czech Republic, through which the National system of service quality in tourism will be developed.

Project 2: Service quality in the rural tourism segment 
The aim of the Project is to develop national standards for individual segments of rural tourism (private accommodation, camps and holiday dwellings, hiking trails, tourist stations and trails for horse riding) and their subsequent certification.

Implementation period: 
1.7.2009 – 30.6.2012

Project allocation:

CZK 37 780 000,-
Project activities: 

1) Analysis of services in the rural tourism segment 
2) Standardization and subsequent certification of private accommodation in the field of rural tourism 
3) Standardization and subsequent certification of camps and holiday dwellings 
4) Standardization and subsequent certification of hiking trails 
5) Standardization and subsequent certification of tourist stations and trails for horse riding 
6) Training of entities involved in the rural tourism segment 
7) Ensuring project management 
8) Publicity and awareness of the project 
Implementation procedure:

Due to the delay in the project approval process – the plan for the first selection procedure was approved by the Minister in March 2010, the 1st phase was put together with 2nd phase within the period between 1 January – 30 June 2010. 

Currently, source materials are prepared for defining the terms of reference of the selection procedure for analysis covering the rural tourism sector. The terms of reference will be published on 20 May 2010, applications will be accepted until 11 June 2010. Analysis should be finished by 15 September 2010. The cost of the selection procedure amounts to  CZK 1 800 000, without VAT.

In the following stage, terms of reference will be prepared for processing of the standards and certification systems in the above mentioned rural tourism sectors. Announcement of the selection procedure is planned for 15 October 2010.

Project 3: Improvement of the quality of tourist information centres  

The aim of the project is introduction of a uniform standard of the services provided by tourist information centres (TIC), and their subsequent certification. The project will also include optimization of the TIC functions, both in organizational and economic terms. In addition, TIC will be interconnected from the viewpoint of communication which will allow efficient processing of information based on reliable documentation.  
Implementation period: 
1.1.2010 – 31.3.2013

Project allocation:

CZK 25 500 000
Project activities: 

1) Analysis of the activity and needs of tourist information centres in the Czech Republic 
2) TIC network optimization 
3) Standardization and subsequent certification of TIC activities
4) TIC staff training
5) Ensuring project management 
6) Publicity and awareness of the project 
Implementation procedure:

Currently, the terms of reference for an above-limit public contract “Analysis of service quality and performance of surveys in relation to tourist information centres” were approved and published on the MRD website.

Applications may be submitted by 8 June 2010. Conclusion of the contract is scheduled for the end of June 2010. The final analysis should be submitted by 31 October 2010. 
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