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2nd session of the Integrated Operational Programme Monitoring Committee
16 October 2008

IOP COMMUNICATION PLAN
Achievement and plan for 2008
The Communication Plan for 2008 is based on the IOP Communication Plan for 2007-2013, approved by the European Commission on 21 Aug 2008. The priorities of the annual IOP Communication Plan within the particular intervention areas are pursued by means of various communication tools, or information and publicity tools that are selected according to the target group and the content of the message. The IOP MA in cooperation with the IBs aims also to coordinate all the information activities and to use well-tried procedures, and to further expand and improve these and other communication tools.

By means of the information and publicity tools, the IOP MA seeks to develop suitable communication channels, to improve communication with the public, with other national, regional and local authorities and with the implementing bodies.

Information priorities for 2008 

· To implement an introductory campaign that would present the implementation structure, and provide beneficiaries, partners, potential applicants and the public with quality and current information on the possibilities, principles and impacts of IOP projects financing.

· To form cooperation with partners (members of the working group for communication and members of the working group for information and publicity of EU funds, strategic partners and development centres) for a fast use of the IOP for the needs of the potential beneficiaries of assistance.

· To create a functional system of training and courses, and to inform the potential applicants and beneficiaries of its existence.

· To sustain continuity and follow-up of information measures from the programming period 2004-2006, mainly with the JROP activities.

· To create a respected position of the IOP among the other OPs.

Implemented and planned activities, and the tools used
Website
One of the priority activities of the IOP MA communication strategy is the website www.strukturalni-fondy.cz/iop. It contains regularly published relevant documents and current information on the IOP implementation. Direct communication with the public is ensured by means of the e-mail address iop@mmr.cz. All the IBs provide current information on the IOP implementation on their websites.

www.strukturalni-fondy.cz - time period from 1 Jan till 12 Jun 2008
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Press releases
The Managing Authority submits proposals of press releases to the Communication Department of the Ministry for Regional Development, informing of the latest events in the operational programme. The Communication Department then issues such press releases and contacts the media.

Promotional items
Based on a tender, the IOP MA had materials produced for promotion of the IOP (calendars, diaries, New Year greetings, pencils, pads, USB memory sticks, folders, business cards, flags etc.) with a deadline for the delivery of most items on 20 Sep 2008.

Leaflets

Based on a tender, the IOP MA had three leaflets produced. A general leaflet on the Integrated Operational Programme "What is the IOP?" and two information leaflets on intervention areas 5.3a) Support in introducing territorial analysis source data of municipalities and Regions; 5.3b) Support in creating and updating the territorial plans of municipalities with regard to sustainable development of the territory. The leaflets were delivered at the beginning of September 2008.

Publications

The Managing Authority in cooperation with the Centre for Regional Development is preparing a publication under a working title "How to fail in obtaining a grant or the most frequent errors in project implementation", which responds to the interest shown in the issue of the Structural Funds and which is based on the idea that we learn best from mistakes. The publication will present the implementation of a fictitious project to show mistakes which applicants really made in the past and which resulted in their failure to obtain a grant or even in returning it. It will be released at the end of 2008.
Articles

An article titled "the Integrated Operational Programme" by Anna Vilímová was published in the magazine Urbanism and Territorial Development, issue 2/2008 (ÚÚR Brno 2008) on pages 3-9, and Eva Fialová published an article called "Intervention area 5.3 Modernisation and development of systems for creating territorial policies in the Integrated Operational Programme (IOP)" in the same magazine, issue 3/2008 (ÚÚR Brno 2008) on pages 9-11.

Participation in fairs and exhibitions

Expositions, information panels, presentation of the IOP at a joint stand of the MRD and the CRD at the national farming exhibition Země živitelka (the Nourishing Earth) in České Budějovice.

Organization of and participation in conferences

The IOP was presented at a conference in Jihlava on 21 Apr. The IOP MA is organising two introductory conferences "the IOP - an opportunity for your development" where 150 participants are expected. The conference will take place on 14 Oct in Prague and on 21 Oct in Brno.

Seminars, workshops, training 

· At the end of June and beginning of July, the MoI prepared workshops for municipalities with registry offices and for organisations run by them, for Regional Authorities and organisations run by them, and for associations of municipalities under IOP intervention area 2.1. At the workshops, the self-administrations learnt of the possibilities of project implementation in various types of projects (a sample project, central project, individual project). The discussions included the specification of contents and the data expected in the registration sheets of project ideas, prepared by the self-administrations by 15 Jul 2008. The MoI is planning further workshops to be held on 9 and 10 Oct 2008.
· The MoH organised seminars for applicants under the first IOP call on 4 Jun 2008 in Český Krumlov and on 6 Jun 2008 in Ostrava. The agenda included presentation of the IOP and explanation of the conditions for submitting applications under intervention area 3.2 a) Public Health Services to potential applicants. The MoC organised seminars for coordinators of projects on the Indicative List in Prague on 18 Mar and 16 Jun.

· The IOP MA in cooperation with the relevant expert officers held 4 seminars for applicants and beneficiaries in intervention area 5.3 in September, and in early October it will deliver 2 seminars for IUDP managers.

· In the first half of 2008, the CRD organised eleven seminars on the IOP for applicants, project managers and the general public (Brno 3x, Prague 2x, Hradec Králové 2x, Karlovy Vary, Pardubice, České Budějovice and Ústí nad Labem). They focused on presenting the currently open calls and the rules for providing grants, and included a seminar called "How to draw and not return - financial management and control in the Structural Funds".

Publicity and information on calls in the press

Paid advertising published in the national press on the currently open IOP calls, seminars and conferences. Advertising is also running on the internet.
As of 31 Aug 2008, a total of 5 calls were published, and a call for proposals of Integrated Urban Development Plans.

· The Ministry for Regional Development of the CR published the first continuous call on 10 Apr 2008 for intervention area 5.3 Modernisation and development of systems for creating territorial policies, focused on activity 5.3 a) Support in introducing territorial analysis source data of municipalities and regions. The funding earmarked for that call from the SF was CZK 204 mil.

· Another time-limited call was published by the Ministry of Health of the CR on 7 May 2008 for intervention area 3.2 Public health services, focused on activity 3.2 a) Modernization and renewal of the instrumentation (medical equipment) in national networks of health facilities, including the technical facilities. The offered funding from the SF represents CZK 2.21 bil.
· On 5 Jun 2008, the Ministry for Regional Development of the CR opened a continuous call under priority axes 6a, 6b Technical Assistance, intervention areas 6.1 Activities related to IOP management, and 6.2 Other costs of IOP technical assistance. The financial volume of the call was set approx. at CZK 937 mil. from the SF.

· On 30 Jun 2008, a continuous call was opened for intervention area 5.3 focused on activity 5.3 b) Support for drawing up and updating the territorial plans of municipalities with regard to sustainable development of the territory. The total allocation for the call from the SF is approx. CZK 30.5 mil.

· On 9 Jul 2008, the Ministry of Interior opened a continuous call for intervention area 3.4 Services in security, risk prevention and management. The allocation set for the call represents CZK 1.36 bil. from the SF.

· On 6 Aug 2008, a time-limited call was published for proposals of Integrated Urban Development Plans to be approved by the IOP Managing Authority. The approved IUDP is a condition for drawing grant from the IOP under intervention area 5.2 Improving the environment in problematic housing estates.
46186





32391





28124





24471





16706





7366





6097





5121





0





5000





10000





15000





20000





25000





30000





35000





40000





45000





50000





IOP





OP EC





OP HRE





OPEI





OP E





OPTA





OP RDI





OPT





Visit rate in the section Thematic Operational Programmes 








IOP MA
1/4
2008


[image: image2.jpg][image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.png]


[image: image7.png]


[image: image8.bmp][image: image9.png]


[image: image10.png]


[image: image11.bmp][image: image12.png]


[image: image13.bmp][image: image14.png]


[image: image15.bmp][image: image16.bmp][image: image17.png]


[image: image18.bmp][image: image19.bmp][image: image20.bmp][image: image21.bmp][image: image22.bmp][image: image23.bmp]