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2nd session of the Integrated Operational Programme Monitoring Committee
16 October 2008

IOP EVALUATION PLAN FOR 2009
The plan of evaluation activities for 2009 is based on the general IOP evaluation plan for 2007 - 2013 which was discussed at the IOP Monitoring Committee session on 11 Feb 2008.

The annual evaluation plans specify the content and the financial aspect of the intended evaluations. They are submitted for information at the autumn session of the IOP Monitoring Committee.

The annual evaluation plans are prepared by the working group for IOP evaluation, formed by representatives of the IOP Managing Authority and the intermediate bodies.

Strategic evaluation 2009 
Pursuant to Art. 29 par. 2 of the general regulation, the CR is obliged to submit to the European Commission by the end of 2009 and 2012 Strategic Reports on the contribution of operational programmes co-financed by the Funds towards the Community Strategic Guidelines on Cohesion, the National Strategic Reference Framework and towards achieving the objectives of the cohesion policy.

The strategic evaluation will form the main source document for such reports. The preparation of the strategic report will be assigned by the National Coordination Authority to one supplier, and the managing authorities will be expected to cooperate with the selected supplier by providing the required data and information, results of studies and evaluations carried out, annual reports and the annual problem evaluation or other relevant materials.
Output: Requested documents
Elaboration: internal
Timescale: January 2009 – December 2009

Financial size: 

Annual programme evaluation for 2008
Each year, the IOP MA in cooperation with the IBs will evaluate the IOP implementation and by the end of February of the year following the evaluated year it will provide the evaluation results to the Evaluation Unit of the NSRF.

The evaluation will focus mainly on the following areas:

· Fulfilment of the IOP priority axes objectives, analysis of the progress on indicators: evaluation of the situation, the speed of fulfilment, identification of problems, specific recommendations,

· Summarising analysis of problems identified during the implementation of IOP interventions or as part of evaluations carried out, evaluation of the progress in tackling the problems identified,
· Evaluation of the evaluation activities (meta-evaluation) carried out in the year concerned - quality, the expected and the real benefit affecting the implementation factors,

· Scope and manner of utilising the evaluation recommendations from the evaluation studies carried out.

Based on this analysis, conclusions will be drawn for the next steps in the area of evaluations including the proposals of ad-hoc evaluations and possible modifications to the evaluation plan for the following year and the IOP evaluation plan for 2007 - 2013.

Output: Annual evaluation report
Elaboration: Internal
Timescale: November 2008- February 2009

Financial size: 

Annual evaluation of the programme for 2009

Each year, the IOP MA in cooperation with the IBs will evaluate the IOP implementation and by the end of February of the year following the evaluated year it will provide the evaluation results to the Evaluation Unit of the NSRF.

The evaluation will focus mainly on the following areas:

· Fulfilment of the IOP priority axes objectives, analysis of the progress on indicators: evaluation of the situation, the speed of fulfilment, identification of problems, specific recommendations,

· Summarising analysis of problems identified during the implementation of IOP interventions or as part of evaluations carried out, evaluation of the progress in tackling the problems identified,

· Evaluation of the evaluation activities (meta-evaluation) carried out in the year concerned - quality, the expected and the real benefit affecting the implementation factors,

· Scope and manner of utilising the evaluation recommendations from the evaluation studies carried out.
· Evaluation of the achievement of the 2009 evaluation plan targets.
Based on this analysis, conclusions will be drawn for the next steps in the area of evaluations including the proposals of ad-hoc evaluations and possible modifications to the evaluation plan for the following year and the IOP evaluation plan for 2007 - 2013.

Output: Annual evaluation report
Elaboration: Internal
Timescale: October 2009- February 2010
Financial size: 

Evaluation of the implementation system
Evaluation of the implementation system will evaluate the system in terms of the optimal setting , i.e. mainly its complexity, comprehensibility and overall effectiveness. It will also assess the manner of communication, transfer of information between the MA, IBs and beneficiaries, methodical support from the MA towards the IBs, financial management (payments, verifications, handling of irregularities) and use made of technical assistance.
The evaluation will result in an analysis of problematic areas with proposed measures for improving the effectiveness of the implementation system.

Output: evaluation study
Form of evaluation: external
Timescale: March 2009- September 2009
Financial size: CZK 1,200,000
The project will be financed from priority axes 6a and 6b Technical Assistance.

Ad hoc evaluations
Ad hoc evaluations are evaluations of an operative nature, carried out on the basis of problems identified during the IOP implementation, or on request of the IOP Monitoring Committee, the National Coordination Authority or the European Commission.
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