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INTRODUCTION
The Integrated Operational Programme is one of the thematic operational programmes of the 2007 - 2013 programming period of the European Union structural policy in the Czech Republic. It supports the areas of public administration modernisation, improvement on the quality and accessibility of public services and territorial development support in selected areas of tourism, cultural heritage, housing and territorial policies. It receives 6% of the Convergence Objective allocation for the CR and 7% of the allocation for the Regional Competitiveness and Employment Objective. In total, the European Union will provide up to EUR 1.58 bil.
After the previous year 2007 when negotiations were held with the European Commission and the intermediate bodies, conditions were being set and the monitoring system was being finalised, in 2008 the actual programme implementation set off. In the first eight months of the year, calls were opened in priority axes 3, 5 and 6, under which 141 project applications were received in total. Currently, the projects are being appraised and further calls are under preparation.

1  OVERVIEW OF THE IMPLEMENTATION OF THE OPERATIONAL PROGRAMME
1.1  Outline of the programme
The design of the Integrated Operational Programme (IOP) is comprehensive for the whole of the Czech Republic, it includes both the Convergence Objective and the Regional Competitiveness and Employment Objective. The European Union financing comes from the European Regional Development Fund.
The IOP integrates thematic areas of assistance which must be ensured from the central level by state administration bodies or by territorial public administration bodies in terms of the defined competences, subsidiarity (i.e. respecting the powers of the organisationally lower levels) and division of labour:

· Modernization of public administration,

· Improving the quality and accessibility of public services,

· Territorial development support. 

The common goal of the thematic areas is to enhance public administration, public and follow-up services (hereinafter referred to as public services) in the CR territory with a view to improving the quality of life of the inhabitants and increasing the attractiveness of the CR for investors. The definition of the specific IOP activities is supported by conceptual strategic documents in the given areas (national policies).
	The global objective of the IOP

To support the social and  economic growth of the CR and to increase the quality of life of citizens  through better functioning of the public administration and public services.

	Specific goal 1

Improving the effectiveness and quality of processes and improving the accessibility of public administration services at the national and regional level by applying modern ICT
	Specific goal 2

Modernisation and systemic change of the selected public services with the goal to initiate a process of overall public services transformation 


	Specific goal 3

Better use of the territory's potential by means of national and systemic interventions into tourism, culture, housing and the development of systems for territorial policies 


The IOP is implemented through nine priority axes, of which six priority axes (PA-1a, PA-2, PA-3, PA-4a, PA-5 and PA-6a) provide support to regions under the Convergence Objective
. Three priority axes (PA-1b, PA-4b and PA-6b) provide support in the only region under the Regional Competitiveness and Employment Objective in the CR which is the City of Prague. The pairs of priority axes (1a + 1b, 4a + 4b, 6a + 6b) support activities of systemic or national nature where it is desirable to implement them in the whole territory of the country. 

	Priority axis/ intervention area
	Name of priority axis/intervention area
	Funding in EUR (ERDF volume)
	Share in allocation in % (IOP=100%)

	1a
	Modernisation of the public administration – CONV 
	310 602 133
	19,63

	  1.1a
	Developing information society in public administration
	310 602 133
	19,63

	1b
	Modernisation of the public administration – RCE 
	 23 892 472
	1,51

	  1.1b
	Developing information society in public administration
	 23 892 472
	1,51

	2
	Introducing ICT in territorial public administration – CONV 
	170 831 173
	10,79

	  2.1
	Introducing ICT in territorial public administration
	170 831 173
	10,79

	3
	Improving Public Services Quality and Accessibility – CONV 
	545 106 743
	34,45

	  3.1
	Social integration services
	 79 203 544
	5,01

	  3.2
	Public health services
	248 481 706
	15,70

	  3.3
	Employment services
	 46 590 320
	2,94

	  3.4
	Services in security, risk prevention and management
	170 831 173
	10,80

	4a
	National support of tourism – CONV 
	 60 567 416
	3,82

	  4.1a
	National support of tourism 
	 60 567 416
	3,82

	4b
	National support of tourism – RCE 
	  4 659 032
	0,30

	  4.1b
	National support of tourism 
	  4 659 032
	0,30

	5
	National support of territorial development – CONV 
	420 865 890
	26,60

	  5.1
	National support for utilising the cultural heritage potential
	212 762 461
	13,45

	  5.2
	Improving the environment in problematic housing estates
	192 573 322
	12,17

	  5.3
	Modernization and development of systems for creating territorial policies
	 15 530 107
	0,98

	6a 
	Technical Assistance – CONV 
	 45 037 309
	2,85

	  6.1a
	Activities connected with the IOP management
	 27 177 687
	1,72

	  6.2a
	Other costs of the IOP technical assistance
	 17 859 622
	1,13

	6b
	Technical Assistance – RCE 
	   827 994
	0,05

	  6.1b
	Activities connected with the IOP management
	   499 612
	0,03

	  6.2b
	Other costs of the IOP technical assistance
	   328 382
	0,02

	TOTAL IOP
	
	1 582 390 162
	100,00

	Of that: CONV
	1a + 2 + 3 + 4a + 5 + 6a
	1 553 010 664
	98,14

	RCE
	1b + 3b + 4b + 6b
	  29 379 498
	1,86


Note: CONV – the Convergence Objective, RCE - the Regional Competitiveness and Employment Objective  

1.2  Important milestones in the programme
In the first half of 2008, the implementation structure of the programme was finalised and the audit of readiness for drawing the SF funding was under way. At the same time, the first calls for proposals were published.

	12 Feb 2008
	1st session of the IOP Monitoring Committee.
	

	12 Feb 2008


	Selection criteria for all IOP intervention areas approved
	IOP Monitoring Committee

	4 Apr 2008
	Sending the benchmarking criteria for IUDPs to the EC
	As per Art. 47 of Regulation 1828/2006

	6 Apr 2008
	Agreement on delegation of the OP HRE MA to IBs in implementing the OP HRE
	Smart administration agreement between the MLSA and the MoI

	10 Apr 2008
	Controlled documentation of the IOP Operational Manual, issue 1.0
	Issued by IOP MA

	10 Apr 2008
	The IOP Implementing Document issued
	Approved by IOP MA

	10 Apr 2008
	The 1st call under the IOP published by the MRD for intervention area 5.3 a)
	Supporting the introduction of territorial analysis source data 

	15 Apr 2008
	Application for notification of aid  concerning regeneration of blocks of flats sent to the EC 
	

	18 Apr 2008
	The IOP Communication Plan 2007-2013 sent to the EC
	

	21 Apr 2008
	Conference on the IOP in Jihlava
	Conference for representatives of Regional self-administrations 

	April 2008
	Audit of readiness of the system for drawing the EU programme financing for the IOP  
	Interview with the Managing Authority and intermediate bodies staff

	7 May 2008
	The 1st call published by the MoH in the IOP under intervention area 3.2 a)
	Modernization and renewal of the instrumentation (medical equipment) in national networks of healthcare facilities, including the technical facilities

	14 May 2008
	Government decree on "Ensuring the activities of the Managing Authority and the intermediate bodies in IOP implementation for the period 2007-2013“approved
	Government decree no. 537/2008

	15 May 2008
	Selection committee for IOP Technical Assistance projects set up
	Decision of the Minister for Regional Development no. 74/2008

	1 Jun 2008
	Updated Methodology of financial flows and control of the structural funds and the Cohesion Fund
	Issued by the Ministry of Finance

	3 Jun 2008
	Act no. 191/2008, amending the Act on territorial planning (183/2006) and the Building Code (68/2007)
	Entry into effect. Related to intervention area 5.3

	5 Jun 2008
	The 2nd call under the IOP published by the MRD for priority axes 6a, 6b Technical Assistance 
	

	June 2008
	Concluding bilateral agreements between the MRD and the MoC, MoH, MoI and MLSA on the IOP implementation
	

	4 - 24 Jun 2008
	1st written procedure of the IOP MC
	Approving the IOP Annual Report for 2007

	26 Jun 2008
	The Annual Report sent to the EC
	

	27 Jun 2008
	Technical meeting of the IOP Monitoring Committee
	

	30 Jun 2008
	Reorganization of the IOP Managing Authority department
	Merged with the JROP and SPD 2 Managing Authority and with the Cohesion Fund. Now called Operational Programmes Management Department 

	17 Jun – 8 Jul 2008
	2nd written procedure of the IOP MC
	Approving the IUDP selection criteria

	8 Jul 2008


	Revised IOP Communication Plan sent to the EC
	

	8 Jul 2008
	The 1st call published by the MoI under intervention area 3.4 
	Security, risk prevention and management services

	9 Jul 2008
	EC comments on the IOP Annual Report
	

	29 Jul 2008
	European Commission approved the revised benchmarking criteria for the IUDPs
	As per Art. 47 of Regulation 1828/2006

	30 Jul 2008
	The first decisions of the Minister for Regional Development on providing grants to projects under IOP 5.3 a) issued
	Decision of the Minister no. 130/2008

	16 Jul - 5 Aug 2008
	3rd written procedure of the IOP MC
	Approving the updated selection criteria for the IUDP, IOP Annual Report for 2007 

	6 Aug 2008 
	The MRD opened a call under the IOP for applications for IUDP approval
	Integrated urban development plans (related to intervention area 5.2)

	19 Aug 2008
	The EC confirmed admissibility of the IOP Annual Report for 2007 
	

	21 Aug 2008
	The European Commission approved the IOP Communication Plan for 2007-2013 
	

	25 Aug 2008
	EC comments on the application for notification under intervention area 5.2 received
	

	August – September 2008
	Completion of the audit of readiness of the system for drawing the EU programme financing for the IOP
	


1.3 Significant problems encountered by the Managing Authority and measures taken to ensure quality and effectiveness of management
1) System of management 

In 2008, the IOP Managing Authority responded to preliminary conclusions of the audit of readiness of the system for drawing EU programme financing for the IOP (audit by PwC and the MRD internal audit and control department) and, last but not least, to risks identified in the programme risk analysis.

The IOP Operational Manual issued by the Managing Authority on 10 Apr 2008 is binding for all entities of the IOP implementation structure, the manuals of the particular IBs must be based on the IOP OM. Based on recommendations arising from the readiness audit, the IOP MA issued Methodical Instruction no. 1 for checking the eligible expenditure, public contracts and state aid, intended for the MA and the intermediate bodies. As of 10 Apr 2008, the IOP MA also issued the IOP Implementing Document. As the calls were published, the relevant handbooks for applicants and beneficiaries were issued for the particular intervention areas and published on www.strukturalni-fondy.cz/iop/dokumenty.
The organisational structure of the IOP Managing Authority has stabilised mainly by merging with the JROP, SPD 2 and CF Managing Authority, as per Decision of the Minister for Regional Development no. 103/2008. The IOP MA tasks are delivered within the Operational Programmes Department by 4 units: management unit, methodical unit, monitoring unit and control and audit unit. The IOP MA also includes the EU programmes administration unit set up under the MRD budget department (Decision of the Minister for Regional Development no. 47/2008). That unit performs the financial tasks and other tasks related to the IOP financial management.

Delegation of activities to intermediate bodies
IBs carry out all activities related to the implementation of projects under the relevant intervention areas with the exception of priority axes/intervention areas within the competence of the MRD which are implemented by the CRD, and Technical Assistance projects submitted by the CRD which are implemented fully by the IOP MA. Tasks delegated to the particular IBs are described in the IOP OM and are detailed in the manuals of the particular IBs.

In line with Article 59 of Regulation no. 1083/2006, the IOP MA has delegated the following tasks to intermediate bodies:

	Priority axis (PA)

Intervention area (IA)
	Intermediate body

	PA – 1a/1b, PA – 2, IA – 3.4
	Ministry of Interior (Structural Funds Department)

	IA – 3.1
	Ministry of Labour and Social Affairs (Social Services Department)

	IA – 3.2
	Ministry of Health (European Funds Department)

	IA – 3.3
	Ministry of Labour and Social Affairs (ESF programmes implementation department)

	PA – 4a/4b, PA – 6a/6b, IA – 5.2, IA – 5.3
	Centre for Regional Development of the CR (CRD CR)

	IA – 5.1
	Ministry of Culture (section D of the MoC)


 The delegation of IOP MA activities to the IBs was established through: 

a) Government decree no. 537/2008 of 14 May 2008 on ensuring the IOP MA and IBs activities in implementing the IOP for the period  2007-2013;

b) Decision of the Minister for Regional Development no. 55/2008 of 15 Apr 2008 on delegating tasks to the CRD (budgetary organisation of the MRD);

c) Bilateral agreements (MRD with MoI, MLSA, MoH and MoC) concluded in May and June 2008.

Communication with intermediate bodies:
The IOP Managing Authority organised:

· Regular meetings of the IOP MA with all IBs every two weeks. 

· Activity of persons responsible for management of the IOP intermediate bodies starting on 1 July 2008. The IOP MA designated one person for each IB to transfer information between the MA and the IB and to analyse the activity of the IB in the given intervention area. 

· Preparation of a communication tool – the IOP extranet. The E-IOP will serve mainly as an information database and library of documentation in force and of methodical materials.
· Working groups for financial flows, publicity, technical assistance and the IS and monitoring.
Staffing
The IOP Managing Authority is sufficiently staffed. The situation in the particular IBs is more complicated, nevertheless, a call under priority axis 6 Technical Assistance was published in June. The Managing Authority and the IBs submit grant applications under intervention area 6.1 Activities related to the IOP management, where they can draw funding to pay the wages of staff who deliver tasks related to the IOP implementation.

2) Financial management
As of 31 Aug 2008, under intervention area 5.3, registration sheets were issued for 56 projects with total expenditure of CZK 91,872 ths. while the SF grant is expected at CZK 59,863 ths. Check lists and procedures are prepared for:

a) issuing the Decisions on providing a grant/Determination of expenditure on financing an action of an organisational component of the state,
b) processing a payment claim.
· Addressing the exchange rate changes - the IOP MA took a measure against the negative development of the CZK/EUR exchange rate, i.e. it does not offer the whole financial allocation for the intervention areas at the beginning of the programme but only around 80%.  In the course of the programme cycle it will evaluate the absorption capacity and the exchange rate changes, and it will use any remainder of the financial allocations for additional calls or for supporting reserve projects. 
3) Monitoring system
The IS Monit7+ and the internet project application Benefit7 were updated during 2008 based on the needs of the Managing Authority and the intermediate bodies. Automatic functionalities were incorporated to simplify the work in the IS. Benefit7 was extended e.g. with an electronic version of a simplified payment claim and of a monitoring report, the IS Monit7+ was interconnected with the accounting IS of the MRD, a number of summary reports were incorporated to support the programme monitoring and management.

Successful tests were made, verifying the good functioning of the whole process cycle of project administration in the IS. The Managing Authority organises training for users, focused on their specific needs, and it updates the manual for IS Monit7+ users continuously based on the modifications in the system. The manual forms an annex to the IOP Operational Manual.

The IS is also modified based on changes in the central Methodology for Monitoring the SF and Cohesion Fund Programmes.

1.4  Overview of calls published
As of 31 Aug 2008, a total of 5 calls were published, and a call for proposals of Integrated Urban Development Plans.

The Ministry for Regional Development of the CR published the first continuous call on 10 Apr 2008 for intervention area 5.3 Modernisation and development of systems for creating territorial policies, focused on activity 5.3 a) Support in introducing territorial analysis source data of municipalities and regions. The funding earmarked for that call from the SF was CZK 204 mil.

Another time-limited call was published by the Ministry of Health of the CR on 7 May 2008 for intervention area 3.2 Public health services, focused on activity 3.2 a) Modernization and renewal of the instrumentation (medical equipment) in national networks of health facilities, including the technical facilities. The offered funding from the SF represents CZK 2.21 bil.
On 5 Jun 2008, the Ministry for Regional Development of the CR opened a continuous call under priority axes 6a, 6b Technical Assistance, intervention areas 6.1 Activities related to IOP management, and 6.2 Other costs of IOP technical assistance. The financial volume of the call was set approx. at CZK 937 mil. from the SF.
On 30 Jun 2008, a continuous call was opened for intervention area 5.3 focused on activity 5.3 b) Support for drawing up and updating the territorial plans of municipalities with regard to sustainable development of the territory. The total allocation for the call from the SF is approx. CZK 30.5 mil.

On 9 Jul 2008, the Ministry of Interior opened a continuous call for intervention area 3.4 Services in security, risk prevention and management. The allocation set for the call represents CZK 1.36 bil. from the SF.

On 6 Aug 2008, a time-limited call was published for proposals of Integrated Urban Development Plans to be approved by the IOP Managing Authority. The approved IUDP is a condition for drawing grant from the IOP under intervention area 5.2 Improving the environment in problematic housing estates.

1.5  Horizontal themes  

In line with the general regulation and the CSGC, two main horizontal themes have been defined for the period 2007-2013, which have been projected into the IOP strategy and into the programme implementation, i.e. equal opportunities and sustainable development - the environment.
Equal opportunities
As of 31 Aug 2008, a total of 141 projects were submitted, of which 111 have a neutral impact on equal opportunities, the rest has a positive impact. 
	Impact on equal opportunities
	Unit of measure
	Status as of 1 Jan 2008
	Status as of 31 Aug 2008

	Number of projects with a neutral impact on equal opportunities
	Number
	0
	111

	Number of projects with a positive impact on equal opportunities
	Number
	0
	30

	Number of projects focused on equal opportunities
	Number
	0
	0


The environment
Projects submitted under the IOP so far are environmentally neutral in their vast majority. Five projects have a positive impact and two projects improve public awareness of environmental protection.

	Environmental impact
	Unit of measure
	Status as of 1 Jan 2008
	Status as of 31 Aug 2008

	Project is focused mainly on the environment
	Number
	0
	0

	Project has a positive environmental impact
	Number
	0
	5

	Project is environmentally neutral
	Number
	0
	131

	Project will help improve the air
	Number
	0
	0

	Project will help improve the quality of water
	Number
	0
	0

	Project will use alternative sources
	Number
	0
	0

	Project will enlarge the area of urban vegetation
	Number
	0
	0

	Project will improve public awareness of environmental protection
	Number
	0
	2


2  IMPLEMENTATION BY PRIORITY AXES 
2.1  Priority axes 1a, 1b 

Priority axis 1a – Modernization of public administration – Convergence Objective
Priority axis 1b – Modernization of public administration – Regional Competitiveness and Employment Objective
outline of the priority axis
Priority axes 1a and 1b aim to achieve faster and more reliable provision of state administration services to the public, and, by implementing electronic administration, to enable citizens and business entities to communicate simply and quickly with the authorities of state administration and territorial self-administration. As a result of the intervention, the authorities will have more capacity to deal directly with citizens, which will increase the comfort of citizens in contact with them. The assisted activities include:

· creation, development and maintenance of national basic and other relevant registers of public administration, including a system of safe and protected access,

· building communication infrastructure of public administration,

· building access points for communication with information systems of public administration,

· electronisation of public administration services.

Overview of calls
No calls have been published under priority axes 1a, 1b. 
2.2 Priority axis 2 – Introducing ICT in territorial public administration – Convergence Objective
Outline of the priority axis
Priority axis 2 is focused on modernisation of the territorial public administration, mainly building the conditions for application of e-Government at the local level, on optimisation of processes in the local administration bodies, mainstreaming electronic communication between the particular levels of public administration by ensuring mutual compatibility of information systems and data interlinking, by providing as much information as possible free of charge via the internet. Priority axis 2 supports the following activities:
· sharing data with central registers in public administration and creating other relevant registers for the needs of territorial public administration,

· building communication infrastructure of territorial public administration,

· building access points for communication with information systems of public administration,

· electronisation of public administration services, mainly by electronising the processes in the particular work tasks performed by the territorial public administration authorities. 
Overview of calls
Under priority axis 2, no call for proposals was published by 31 Aug 2008.
2.3  Priority axis 3 – Improving the quality and accessibility of public services – Convergence Objective
Outline of the priority axis
Activities supported under Priority Axis 3 follow up the interventions into the quality and effectiveness of the public administration functioning. The joint goal is to improve the organisation, financing and the process of evaluating public services. Apart from the necessity to improve the basic ICT infrastructure, further requirements on interventions into the public services infrastructure arise from the conceptual plans of transformation of public services into modern effective forms. Emphasis is put on a higher use of residential provision of services, preference of preventive measures (i.e. prevention and minimisation of problems), standardisation of quality and availability of specialised services and promotion of personalised approach to clients. A basic prerequisite for fast, effective changes while preserving the standards in all regions is the coordinated approach from the national level. The priority axis is focused on four intervention areas:
· 3.1 – Social integration services
· 3.2 – Public health services
· 3.3 – Employment services
· 3.4 – Services in security, risk prevention and management
Overview of calls (Two calls were published under priority axis 3): 
	Call
	Number of calls
	Assisted activities
	Number of applications registered in IS Monit 7+
	Number of approved projects

	Number of rejected projects

	Number of projects withdrawn by beneficiaries


	3.2 Public health services
	1
	a
	34
	0
	1
	0

	3.4 Services in security, risk prevention and management
	1
	a, b, d, e
	2
	0
	0
	0


Financial implementation of the priority axis (exchange rate 23.941 CZK/EUR)
	
	Structural Funds as of 31 Dec 2007 

(in CZK)
	Structural Funds as of 31 Dec 2007 

(in EUR)
	% to total budget 
	Structural Funds as of 31 Aug 2008 

(in CZK)
	Structural Funds k 31 Aug 2008 

(in EUR)
	% to total budget

	Total budget
	-
	545 106 743
	-
	-
	545 106 743
	-

	Projects under examination and selection
	0
	0
	0
	4 787 324 950
	199 963 449,73
	      36,7

	Projects recommended for financing
	0
	0
	0
	0
	0
	0

	Projects approved for financing
	0
	0
	0
	0
	0
	0

	Paid out project expenditure
	0
	0
	0
	0
	0
	0

	Certified project expenditure
	0
	0
	0
	0
	0
	0


Indicators
Output indicators
	National Tariff Code
	Indicator
	Measuring unit
	Value 2005
	Indicative target 2015 – Convergence Objective
	Target value of all projects in positive stages 

	080100

Core 38
	Projects focusing on health support – total (3.2)
	Number
	0
	110
	33

	080102
	Number of projects on health support - modernising the medical instrumentation (3.2 a)
	Number
	0
	50
	33

	260410
	Number of modernised or constructed contact stations of Front Office type connected to IRS network (3.4 d)
	Number
	0
	369
	76

	260407
	Number of technological equipment for elimination of threats or consequences of safety risks
	Number
	0
	2000
	3 400


Result indicators
	National Tariff Code
	Indicator
	Measuring unit
	Value 2005
	Indicative target 2015 – Convergence Objective
	Target value of all projects in positive stages 

	080721
	Increase in the number of standardised specialised worksites in national networks (3.2 a)
	%
	0
	60
	15,1

	260406
	Decrease in the average time of response to threatening or occurred safety risk (3.4d)
	%
	100
	75
	75


examples of projects
Under this priority axis, projects were submitted in intervention areas 3.2 and 3.4. under 3.2 - Public health services. One of the submitted projects was:

CZ.1.06/3.2.01/01.00051 - Modernization and renewal of the instrumental equipment of Traumacentre - a project by the teaching hospital Královské Vinohrady which will complement and renew the instrumental equipment of the traumatology centre. The main aim of the project is to extend the accessibility of complex care for serious injuries by applying new diagnostic processes and medical treatments after the instrumental equipment is complemented with the required imaging technology, and equipment for the surgery room and the ward block of the TC. The total project budget is CZK 90 mil., of which CZK 53.55 mil. will be paid from the Structural Funds and CZK 36.45 mil. from the state budget.
The following project was included among those submitted under intervention area 3.4 - Security, risk prevention and management services:

CZ.1.06/3.4.00/01.00125 - Localisation and recording devices – project submitted by the Ministry of Interior. Its justification is the need to respond quickly and effectively to the growing threat of natural and technological risks, which is related to the high fighting power, mobility and work effectiveness of the CR Police within the IRS. The project will purchase localisation and recording devices for the mobile stations (specially equipped vehicles of the CR Police) enabling fast localisation of such stations, their optimal coordination and synchronisation during a rescue operation in a given area. The new system will be a part of the localisation and recording devices and will be fully compatible with the newly built technology of the IRS control rooms. The total project budget is CZK 203.345 mil., of which CZK 172.84 mil. will be financed from the Structural Funds and CZK 30.5 mil. from the state budget.
2.4  Priority axes 4a, 4b 

Priority axis 4a – National support of tourism – Convergence Objective
Priority axis 4b – National support of tourism – Regional Competitiveness and Employment Objective
Outline of the priority axis
Priority axes 4a, 4b support the formation of basic environment and conditions necessary for tourism development at the national level. To achieve its effective development it is necessary to manage and coordinate some tourism activities from the national level, which helps create suitable conditions for the development of entrepreneurship, growing competitiveness and employment in the sector. Both priority axes have national and systemic importance unlike the measures in regional operational programmes where the local or regional dimension is emphasised. The priority axes will be complemented by interventions into tourism from the particular ROPs. 

Supported activities:
· Introduction of a national information and reservation system, 
· Introduction and information support of national and international standards in tourism services,
· Marketing support at national level and creation of source databases,
· Presentation and promotion of cultural and natural heritage, cultural industry and services to be used in tourism at the national level,
· Support for presentation of the CR as a tourism destination.
Overview of calls
No calls for proposals were published under priority axes 4 as of 31 Aug 2008.

2.5  Priority axis 5 - National support of territorial development – Convergence Objective
Outline of the priority axis
The interventions implemented by means of priority axis "National Support of Territorial Development" aim to create the basic environment that will be complemented by interventions from the regional operational programmes. The particular intervention areas have national and systemic importance and dimension. The intervention areas are:

· 5.1 – National support for utilising the cultural heritage potential
· 5.2 – Improving the environment in problematic housing estates
· 5.3 – Modernisation and development of  systems for creating territorial policies
Overview of calls
	Call
	Number of calls
	Assisted activities
	Number of applications registered in IS Monit 7+
	Number of approved projects 

	Number of rejected projects 

	Number of projects withdrawn by beneficiaries 


	5.3 Modernisation and development of  systems for creating territorial policies
	2
	a, b
	100
	0
	1
	1


Financial implementation of the priority axis (exchange rate 23.941 CZK/EUR)
	
	Structural Funds as of 31 Dec 2007 

(in CZK)
	Structural Funds as of 31 Dec 2007 

(in EUR)
	% to total budget 
	Structural Funds as of 31 Aug 2008 

(in CZK)
	Structural Funds as of 31 Aug 2008 

(in EUR)
	% to total budget

	Total budget
	-
	420 865 890
	-
	-
	420 865 890
	-

	Projects under examination and selection
	0
	0
	0
	35 225 320,05
	1 471 338,71
	0,35

	Projects recommended for financing
	0
	0
	0
	43 487 450
	1 816 442,5
	0,43

	Projects approved for financing
	0
	0
	0
	0
	0
	0

	Paid out project expenditure
	0
	0
	0
	0
	0
	0

	Certified project expenditure
	0
	0
	0
	0
	0
	0


Indicators
Output indicators
	National Tariff Code
	Indicator
	Measuring unit
	Value 2005
	Indicative target 2015 – Convergence Objective
	Target value of all projects in positive stages 

	330400
	Number of assisted projects on creating territorial analysis source data of regions (5.3 a)
	Number
	0
	10
	6

	330401
	Number of assisted projects on creating territorial analysis source data of municipalities (5.3 a)
	Number
	0
	140
	100

	330415
	Area of the territory of municipalities covered by the territorial analysis source data of municipalities (5.3a)
	km2
	0
	34 800
	33 549,74 


Examples of projects
CZ.1.06/5.3.00/01.00001 - Territorial Analysis Source Data of Mikulov, a municipality with extended competencies - the project will process data on the territory, evaluate the situation and development of the territory, its values, restriction on changes in the territory due to the protection of public interest, intended changes in the territory, identification and evaluation of sustainable development of the territory and identification of problems to be addressed in the territorial planning documentation of villages within the Mikulov municipality with extended competencies. The output of the project is a professional territorial planning source material.

The total budget of the project is CZK 833,000, of that CZK 708,050 will be financed from the Structural Funds and CZK 124,950 from the state budget.

2.6  Priority axis 6 – Technical assistance
Priority axis 6a – Technical assistance – Convergence Objective
Priority axis 6b – Technical assistance – Regional Competitiveness and Employment Objective  

Outline of the priority axis
The priority axes include activities that are geographically inseparable and have an impact on the whole CR territory. Their content is therefore identical, regardless of their division by the place of impact.

Priority axes 6a and 6b support effective management of the Integrated Operational Programme throughout the programming period 2007-2013. The priority axes are cross-sectional, they will concern all the other IOP priority axes and intervention areas.

Priority axes 6a and 6b support activities related to the preparation, selection and evaluation of assistance and operations.
Overview of calls
	Call
	Number of calls
	Assisted activities
	Number of applications registered in IS Monit 7+
	Number of approved projects 

	Number of rejected projects 

	Number of projects withdrawn by beneficiaries 


	6.1 a, b Activities related to IOP management
	1
	a, b, c, d, e
	4
	0
	0
	0

	6.2 a, b Other expenditure of the IOP technical assistance
	
	a, b, c, d, e, f, g
	3
	0
	0
	0


Financial implementation of the priority axis (exchange rate 23.941 CZK/EUR)
	
	Structural Funds as of 31 Dec 2007 

(in CZK)
	Structural Funds as of 31 Dec 2007 

(in EUR)
	% to total budget 
	Structural Funds as of 31 Aug 2008 

(in CZK)
	Structural Funds as of 31 Aug 2008 

(in EUR)
	% to total budget

	Total budget
	-
	45 865 303
	-
	-
	45 865 303
	-

	Projects under examination and selection
	0
	0
	0
	278 883 157,2
	11 648 768,1
	25,4

	Projects recommended for financing
	0
	0
	0
	0
	0
	0

	Projects approved for financing
	0
	0
	0
	0
	0
	0

	Paid out project expenditure
	0
	0
	0
	0
	0
	0

	Certified project expenditure
	0
	0
	0
	0
	0
	0


Indicators
Output indicators
	National Tariff Code
	Indicator
	Measuring unit
	Value 2005
	Indicative target – Convergence Objective
	Indicative target 2015 - Competitiveness Objective
	Target value of all projects in positive stages

	480700


	Number of prepared methodical and technical-informational materials
	Number
	0
	82
	2
	23

	481100


	Number of performed trainings, seminars, workshops, conferences
	Number
	0


	69
	1
	34

	481600


	Total number of individuals who attended the educational courses
	Number
	0
	1372
	28
	490

	483100
	Number of permanently employed staff of the implementation structure
	Number
	0
	89
	1
	38


Result indicators
	National Tariff Code
	Indicator
	Measuring unit
	Value 2005
	Indicative target – Convergence Objective
	Indicative target 2015 - Competitiveness Objective
	Target value of all projects in positive stages

	481900
	Number of trained individuals
	Number
	0
	1078
	22
	400

	482500
	Number of checks carried out
	Number
	0
	1323
	27
	550


3  ADMINISTRATIon of the programme
3.1  Use made of Technical Assistance – priority axes 6a, 6b
In the first quarter of 2008, mainly the process of project administration was being set along with setting detailed rules for drawing Technical Assistance funding.

In its Decree no. 537/2008 of 14 May 2008, the government of the Czech Republic determined the activities delegated to intermediate bodies, and to finance them it decided on the shares of the particular implementing entities in the allocation of priority axes 6a and 6b.

The applicants, guided by the government decree, submitted the outlines of their projects to the Managing Authority. Those outlines clearly defined the structure and financial framework of the prepared projects and they made it easier for the applicants to prepare their project applications and mainly to define their actual needs.

The call for proposals under both priority axes was published on 5 Jun 2008 as a continuous call. The conditions of the call enable the applicants to submit projects under intervention area 6.1, whose activities will be implemented throughout the programming period, i.e. until 2015, and under intervention area 6.2 until 2010. Some applicants used that opportunity and submitted projects fully using the funds determined for them in Government Decree no. 537/2008.
The activities of submitted projects, that are currently implemented, focus in most cases on building the administrative capacity of the intermediate bodies, on creating and implementing the process of project appraisal and on enhancing the absorption capacity in the particular intervention areas.
3.2  Implementation of the Communication Plan 
The Communication Plan for 2008 is based on the IOP Communication Plan for 2007-2013, approved by the European Commission on 21 Aug 2008. The priorities of the annual IOP Communication Plan within the particular intervention areas are pursued by means of various communication tools, or information and publicity tools that are selected according to the target group and the content of the message. The IOP MA in cooperation with the IBs aims also to coordinate all the information activities and to use well-tried procedures, and to further expand and improve these and other communication tools.

By means of the information and publicity tools, the IOP MA seeks to develop suitable communication channels, to improve communication with the public, with other national, regional and local authorities and with the implementing bodies.

Information priorities for 2008 

· To implement an introductory campaign that would present the implementation structure, and provide beneficiaries, partners, potential applicants and the public with quality and current information on the possibilities, principles and impacts of IOP projects financing.
· To form cooperation with partners (members of the working group for communication and members of the working group for information and publicity of EU funds, strategic partners and development centres) for a fast use of the IOP for the needs of the potential beneficiaries of assistance.

· To create a functional system of training and courses, and to inform the potential applicants and beneficiaries of its existence.

· To sustain continuity and follow-up of information measures from the programming period 2004-2006, mainly with the JROP activities.

· To create a respected position of the IOP among the other OPs.

Implemented and planned activities, and the tools used:
Website
One of the priority activities of the IOP MA communication strategy is the website www.strukturalni-fondy.cz/iop. It contains regularly published relevant documents and current information on the IOP implementation. Direct communication with the public is ensured by means of the e-mail address iop@mmr.cz. All the IBs provide current information on the IOP implementation on their websites.
www.strukturalni-fondy.cz - time period from 1 Jan till 12 Jun 2008



[image: image2]
Press releases
The Managing Authority submits proposals of press releases to the Communication Department of the Ministry for Regional Development, informing of the latest events in the operational programme. The Communication Department then issues such press releases and contacts the media.

Promotional items
Based on a tender, the IOP MA had materials produced for promotion of the IOP (calendars, diaries, New Year greetings, pencils, pads, USB memory sticks, folders, business cards, flags etc.) with a deadline for the delivery of all items on 20 Sep 2008.

Leaflets
Based on a tender, the IOP MA had three leaflets produced. A general leaflet on the Integrated Operational Programme "What is the IOP?" and two information leaflets on intervention areas 5.3a) Support in introducing territorial analysis source data of municipalities and Regions; 5.3b) Support in creating and updating the territorial plans of municipalities with regard to sustainable development of the territory. The deadline for the delivery of the leaflets is 9 Sep 2008.
Publications
The Managing Authority in cooperation with the Centre for Regional Development is preparing a publication under a working title "How to fail in obtaining a grant or the most frequent errors in project implementation", which responds to the interest shown in the issue of the Structural Funds and which is based on the idea that we learn best from mistakes. The publication will present the implementation of a fictitious project to show mistakes which applicants really made in the past and which resulted in their failure to obtain a grant or even in returning it.

Articles
An article titled "the Integrated Operational Programme" by Anna Vilímová was published in the magazine Urbanism and Territorial Development, issue 2/2008 (ÚÚR Brno 2008) on pages 3-9, and Eva Fialová published an article called "Intervention area 5.3 Modernisation and development of systems for creating territorial policies in the Integrated Operational Programme (IOP)" in the same magazine, issue 3/2008 (ÚÚR Brno 2008) on pages 9-11.
Participation in fairs and exhibitions
Expositions, information panels, presentation of the IOP at a joint stand of the MRD and the CRD at the national farming exhibition Země živitelka (the Nourishing Earth) in České Budějovice.
Organization of and participation in conferences
The IOP was presented at a conference in Jihlava on 21 Apr. The IOP MA is organising two introductory conferences "the IOP - an opportunity for your development" where 150 participants are expected. The conference will take place on 14 Oct in Prague and on 21 Oct in Brno.

Seminars, workshops, training 

· At the end of June and beginning of July, the MoI prepared workshops for municipalities with registry offices and for organisations run by them, for Regional Authorities and organisations run by them, and for associations of municipalities under IOP intervention area 2.1. At the workshops, the self-administrations learnt of the possibilities of project implementation in various types of projects (a sample project, central project, individual project). The discussions included the specification of contents and the data expected in the registration sheets of project ideas, prepared by the self-administrations by 15 Jul 2008.
· The MoH organised seminars for applicants under the first IOP call on 4 Jun 2008 in Český Krumlov and on 6 Jun 2008 in Ostrava. The agenda included presentation of the IOP and explanation of the conditions for submitting applications under intervention area 3.2 a) Public Health Services to potential applicants. The MoC organised seminars for coordinators of projects on the Indicative List in Prague on 18 Mar and 16 Jun.
· The IOP MA in cooperation with the relevant expert officers held 4 seminars for applicants in intervention area 5.3 in September and October, and 2 seminars for IUDP managers.

· In the first half of 2008, the CRD organised eleven seminars on the IOP for applicants, project managers and the general public (Brno 3x, Prague 2x, Hradec Králové 2x, Karlovy Vary, Pardubice, České Budějovice and Ústí nad Labem). They focused on presenting the currently open calls and the rules for providing grants, and included a seminar called "How to draw and not return - financial management and control in the Structural Funds".
Publicity and information on calls in the press
Paid advertising published in the national press on the currently open IOP calls, seminars and conferences. Advertising is also running on the internet.

3.3  Activity of the IOP Monitoring Committee
The Monitoring Committee of the Integrated Operational Programme (IOP MC) was established by the Minister for Regional Development in line with Art. 63 and 34 of Council Regulation (EC) no. 1083/2006 on general provisions on the European Regional Development Fund, the European Social Fund and the Cohesion Fund, and repealing Regulation (EC) no. 1260/1999, and based on Government Decree no. 175/2006 of 22 Feb 2006.
The IOP MC has 39 regular members, of those 36 members have the voting right. They are representatives of ministries, intermediate bodies, regions, professional, economic and social partners and representatives of the European Commission. Its task is to monitor the progress of the programme implementation, to supervise the efficiency and effectiveness of the programme spending and the quality of implementing the assistance.

As of 31 Aug 2008, the IOP MC held:

· 1 regular session, 

· 2 technical sessions,
· 3 written procedures.

1st session of the IOP Monitoring Committee
The session was held on 12 Feb 2008 in the Ministry for Regional Development, Staroměstské nám. 6, in Prague 1. The agenda included presentation of the Statute, the Rules of Procedure and the Code of Ethics of the MC. The selection criteria for projects and for IUDPs were discussed, and the Monitoring Evaluation Plan and the Communication Plan were presented.

1st technical session of the IOP Monitoring Committee
The session took place on 27 Jun 2008 in the Ministry for Regional Development, Staroměstské nám. 6, in Prague 1. The agenda included information on approving the selection criteria for the IUDPs in the 2nd written procedure which was held between 17 Jun and 8 Jul 2008. In that written procedure, a proposal to change the selection criterion 2e) was submitted. The members were informed of the duty to create working groups within the IOP MC as per the IOP MC Statute and the Rules of Procedure. Other topics discussed included: checking the performance of activities delegated by the MA to intermediate bodies, change in output indicators in priority axis 3 Increasing the quality and accessibility of public services, and the IOP Communication Plan - the new version after the EC comments will be sent to members for information.

2nd technical session of the IOP Monitoring Committee
The session was held on 8 Sep 2008 in the Ministry for Regional Development, Staroměstské nám. 6, in Prague 1. The agenda included a pre-discussion of the proposed changes in the IOP MC Statute and the Rules of Procedure, information on selection criteria for the IUDPs which had been approved in the 3rd written procedure (16 Jul - 5 Aug 2008), and on legislative technical changes in the selection criteria.
1st written procedure – 4 -24 Jun 2008

This written procedure approved the IOP Annual Report for 2007.

2nd written procedure – 17 Jun – 8 Jul 2008 

This written procedure was held to approve the proposed changes in selection criteria for the IUDPs. Several amendments were proposed and so the selection criteria were not approved.

3rd written procedure – 16 Jul - 5 Aug 2008

Topics for approval: 
a) New wording of the IUDP selection criteria;

b) Supplementation of the IOP Annual Report for 2007 on the basis of the European Commission requirements.
The 3rd written procedure approved both the selection criteria and the IOP Annual Report for 2007.
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	Cohesion Fund
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	Convergence Objective
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	Centre for Regional Development 
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	CZK
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	European Regional Development Fund

	ESF
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	MRD
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	Regional Operational Programme
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	SF 
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� In the CR, the Convergence Objective (CONV) covers seven NUTS 2 regions: Central Bohemia, Southwest, Northwest, Northeast, Southeast, Central Moravia and Moravia-Silesia. Only one region of the CR is not included in the Convergence Objective - Prague, it falls under the Regional Competitiveness and Employment Objective (RCE).
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